GREENSBURG
DECATUR COUNTY

Decatur County Visitors Commission
Board of Commissioners Meeting Agenda
Thursday, August 21, 2025

1. Open Meeting Board President, Ryan Maddux

a.

Consent Agenda
i.  Amendments to anything in the previous month’s minutes, the Director’s report, or
financials?
ii. Vote regarding the Consent Agenda as submitted (or amended)
1. If the Commissioners Report and/or Credit Card Statement are accepted,
Board must sign forms for Auditor’s Office™**

2. New Business

a.

Pirate Park Soccer

3. Old Business

a. Decatur County Fairgrounds Expo Hall update Jeremy Pasel,
Decatur County Commissioner
4. Directors Report Erica Gunn

a. Website - wedding destination tab
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Pennsylvania Bus Association (PBA) - planning to attend the The 2026 PBA Marketplace in
March 2026
County Council budget meeting
Mobile Phone and land telephone line
USA Semiquincentennial - planned by the Historic Society
Pirate Park Soccer Concessions meeting
Destination International Visitor Services Summit
Kubota shared use
Tree City Classic Film Festival November 14-15
Allen Memorial Pool Survey
Tree City Fall Festival
Summer Intern - Emma Schoettmer, has finished her internship
Last concert:
i. September 6 @ 7pm: Of Perception, A Tribute to The Doors
October 4: Cincinnati Railway Company Tour



5. Marketing Director Report Kate Acra

6. Adjourn Meeting



