
 

 
Decatur County Visitors Commission 

Board of Commissioners Meeting Agenda 
Thursday, August 20, 2026 

 
1.​ Open Meeting​​ ​ ​ ​ ​    ​ ​ Board President, Ryan Maddux 

a.​ Consent Agenda 
i.​ Any amendments to anything in the previous month’s minutes, the Director’s Report, or 

financials 
ii.​ Vote regarding the Consent Agenda as submitted (or amended) 

1.​ If the Commissioners Report and/or Credit Card Statement are accepted, 
Board must sign forms for Auditor’s Office***​
 

2.​  Old Business 
a.​ New Board appointments​

 
3.​ New Business 

a.​ Bylaws​
 

4.​ Director’s Report  ​ ​ ​       ​ ​ ​ ​ ​ ​       ​ Erica Gunn 
a.​ Budget & Financial Update  
b.​ Community Partnerships & Meetings  
c.​ CenStates Chapter of TTRA Conference 
d.​ Tourism/Community Project Updates  
e.​ Internships wrapup 
f.​ Event Attendance & Results  

i.​ Grand Indiana Auto Tour: 80 in attendance 
ii.​ July 2nd Fireworks: 3000 in attendance 
iii.​ DecCo Summer Concert Series: 

1.​ June 12 - La Fete Du Funk: 1080 in attendance 
2.​ June 27 - An Innocent Band: 1300 in attendance 
3.​ July 18 - Turn The Page: 1730 in attendance 
4.​ July 31 - Whatever, Nevermind: 1800 in attendance​

 
5.​ Marketing Director Report  ​ ​ ​ ​   ​  ​        ​        ​ ​ Erica Gunn​

​ ​ ​ ​ ​  ​ ​ ​       ​ Reporting on Kate Acra’s behalf​
 

6.​ Questions and closing remarks​
 

7.​ Adjourn Meeting 

https://www.facebook.com/lafetedufunk?__cft__[0]=AZZzk5YwdfqqSWCAzrCl-8ko4BtY572RmXLvJMQAtt6uwHnSJSDNWUf82Q0Aph1C4h852kos5ufWYWLxR5KBcad9NpeR4LrWAC7QN5QAMPDDUwVLTKfQBzNRQByicTM3o6f0ViJzA1ViurJsRlzS0mntIzV8ZM68PdQRZZCitZY4BA&__tn__=-]K-R

