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Decatur County Visitors Commission
Board of Commissioners Meeting Agenda
Thursday, February 19, 2026

1. Open Meeting Board President, Ryan Maddux
a. Consent Agenda

i.  Amendments to anything in the previous month’s minutes, the Director’s Report, or
financials?
ii. Vote regarding the Consent Agenda as submitted (or amended)
1. If the Commissioners Report and/or Credit Card Statement are accepted,
Board must sign forms for Auditor’'s Office™**

A

Old Business

a. Decatur County Youth Sports Complex Event Sales position update
b. Parks and Recreation Grant Spending Proposal

3. New Business
a. Fairgrounds Event Coordinator position
b. Decatur County Hospital Foundation Gala on May 1, 2026

4. Directors Report

a. 2025 Innkeepers Tax Report Update
Allen Memorial Pool update
Creative Convergence - Skate Park Mural update
Circle Wisconsin Midwest Marketplace - Bus Tour
2025

Erica Gunn
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5. Marketing Director Report Kate Acra

6. Adjourn Meeting



