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Decatur County Visitors Commission
Board of Commissioners Meeting Agenda
Thursday, June 18, 2026

1. Open Meeting Board President, Ryan Maddux
a. Consent Agenda
i.  Amendments to anything in the previous month’s minutes, the Director’s Report, or
financials?
ii. Vote regarding the Consent Agenda as submitted (or amended)
1. If the Commissioners Report and/or Credit Card Statement are accepted,
Board must sign forms for Auditor’s Office™**

2. Old Business - none

3. New Business
a. 2027 Budget
b. Rentincrease
c. MOU for Arts & Cultural Council of Decatur County

4. Director’'s Report Erica Gunn
a. Board appointment update - County Council
b. Decatur County Pool update
c. Women in Business Conference
d. Events
i. DecCo Summer Concert Series:
1. June 12 - La Fete Du Funk: 71080 people attended
2. June 27 @ 7PM, An Innocent Band (A Billy Joel Tribute)
3. July 18 - Turn The Page - Tribute To Bob Seger
4. July 31 - Whatever, Nevermind - Nirvana Tribute
i. Decatur County Fireworks, @ Fairgrounds - Thursday, July 2nd

5. Marketing Director Report Kate Acra
6. Questions and closing remarks

7. Adjourn Meeting



