GREENSBURG
DECATUR COUNTY

Decatur County Visitors Commission
Board of Commissioners Meeting Agenda
Thursday, March 19, 2026

1. Open Meeting Board Presideni, Ryan Maddux
a. Consent Agenda

i. Amendments lo anything in the previous month’s minutes, the Director's Report, or
financials?
ii. Vote regarding the Consent Agenda as submitted (or amended)
1. If the Commissioners Report andfor Cradit Card Statement are accepled,
Board must sign forms for Auditor's Office™**

Z. 0Old Business
a. 2026 Visitor Guide

3. Mew Business
a. Indiana Tourism Association Conference

4, Directors Report Erica Gunn
a. Allen Memaorial Pool

Community Building

2026 DecCo Summer Concert Series update

Mew AIrBME downtown

Indy Honor Flight - Visit Greensburg is a dropoff location

Summer Intern update

~eango

5. Markeling Director Report Kate Acra

&. Adjourn Meeting



