GREENSBURG
DECATUR COUNTY

Decatur County Visitors Commission
Board of Commissioners Meeting Agenda
Thursday, November 20, 2025

1. Open Meeting Board President, Ryan Maddux
a. Consent Agenda
i.  Amendments to anything in the previous month’s minutes, the Director’s report, or
financials?
ii. Vote regarding the Consent Agenda as submitted (or amended)
1. If the Commissioners Report and/or Credit Card Statement are accepted,
Board must sign forms for Auditor’s Office™**

2. Old Business
a. Electricity at Rebekah Park

3. New Business
a. 2026 Marketing Budget

4. Directors Report Erica Gunn
a. Communication upgrades
2026 DecCo Concert Series

b
c. Decatur County Youth Sports Complex
d. Event Data

i.  Trick-or-Treat at the Park: 2,000+ attended
e. Workshops and Courses attended:
i.  October 28-30: Ball State Community Development Course -Fishers, IN
ii.  November 4-5: Ball State Arts Creative Convergence Workshop -Fishers, IN
Indiana Auto Show update
g. Upcoming Events
i.  November 29: Small Business Saturday (Greensburg and Westport)
ii. December 3-4: Gingerbread Contest entry drop-off at Art Gallery
iii. December 4: DCVC Holiday lunch
iv. December 5, 5-7pm: DCMH Holiday Lane
v. December 6, 2-6pm: Main Street Greensburg’s Holiday Walk (downtown)

5. Marketing Director Report Kate Acra

6. Adjourn Meeting



