Minutes Decatur County Visitors Commission
October 16, 2025
Staff Present: Erica Gunn, Kate Acra

Commissioners Present: JoOAnn Burkhart, Ryan Maddux, Daniel Fayette, Dominique
Bancroft, Zane Paulson (online —in at 12:00 p.m.)

Not Present: Eric Rowles, Darren Covington
Call to Order

President Ryan Maddux called the meeting to order at 12:00 p.m. at the Visitor Center.
A quorum was present.

Consent Agenda

A motion was made by Daniel Fayette and seconded by Dominique Bancroft to approve
the Consent Agenda, which included the minutes of the September 2025 meeting and
financial statements. Motion carried 4-0.

Old Business

Decatur County Youth Sports Complex

An update was given by Rob DeHoff, the Sports Coordinator for Decatur County Parks
and Recreation.

Decatur County Fair Exposition Hall

An update was given about the rental rate of the facility, which is set at $2,500/event.
Director Report
The Commissioners reviewed and discussed the Director’s Report.

Topics discussed included an Allen Memorial Pool update, the 2026 Concert Series,
event attendance data for the Tree City Fall Festival and Cincinnati Railway Company
Tour visit, Innkeepers data concerning the Sports Complex, Director’s calendar, and
upcoming Decatur County events.

No further action was taken.
Marketing Director Report

Kate Acra provided the Commission with an update on marketing activities. No further
action was taken.



New Business

Signage for front of office

It was mentioned that signage for the front window would be installed.

Holiday Gathering for Visit Greensburg

The board decided that the annual Visit Greensburg holiday gathering will be held on
December 4, 2025, at 12:00 PM

There being no further business, the meeting adjourned at 12:30 p.m.



