
​Decatur County Visitors Commission​
​Board of Commissioners Meeting Agenda​

​Thursday, October 16, 2025​

​1.​ ​Open Meeting​ ​Board President, Ryan Maddux​
​a.​ ​Consent Agenda​

​i.​ ​Amendments to anything in the previous month’s minutes, the Director’s report, or​
​financials?​

​ii.​ ​Vote regarding the Consent Agenda as submitted (or amended)​
​1.​ ​If the Commissioners Report and/or Credit Card Statement are accepted,​

​Board must sign forms for Auditor’s Office***​

​2.​ ​Old Business​
​a.​ ​Decatur County Youth  Sports Complex update​
​b.​ ​Decatur County Fairgrounds Expo Hall​

​3.​ ​New Business​
​a.​ ​Event signage for front of office​
​b.​ ​Holiday gathering for Visit Greensburg​

​4.​ ​Directors Report​ ​Erica Gunn​
​a.​ ​Allen Memorial Pool update​
​b.​ ​2026 DecCo Concert Series update​
​c.​ ​Event Data​

​i.​ ​September 19-20: The Tree City Fall Festival: 20,000 visits​
​ii.​ ​October 4: Cincinnati Railway Company Tour visits Greensburg: 320 visitors​

​d.​ ​Director’s Calendar​
​e.​ ​October 28-30: Ball State Community Development Course -Fishers, IN​
​f.​ ​Upcoming​

​i.​ ​October 24 from 2-4pm at City : Trick-or-Treat at the Park​
​ii.​ ​November 14:​​Chamber of Commerce Annual Dinner​

​5.​ ​Marketing Director Report​ ​Kate Acra​

​6.​ ​Adjourn Meeting​


