GREENSBURG
DECATUR COUNTY

Decatur County Visitors Commission
Board of Commissioners Meeting Agenda
Thursday, September 18, 2025

1. Open Meeting Board President, Ryan Maddux
a. Consent Agenda
i.  Amendments to anything in the previous month’s minutes, the Director’s report, or
financials?
ii. Vote regarding the Consent Agenda as submitted (or amended)
1. If the Commissioners Report and/or Credit Card Statement are accepted,
Board must sign forms for Auditor’s Office***
2. Old Business
a. 2026 Budget
b. Decatur County Fairgrounds Expo Hall

3. New Business
a. Chamber of Commerce Annual Dinner
b. Main Street Greensburg grant request
c. Pirate Park Soccer Concessions

4. Directors Report Erica Gunn
a. Wedding Venue update
Ball State Community Development Course
Innkeepers data from Sports Complex
Allen Memorial Pool
Grand Indiana Auto Tour - August 3-6, 2026
DecCo Concert Series
i.  Last concert: Of Perception, A Tribute to The Doors, 1,200 guests
ii. Rebekah Park Bathroom update
g. Decatur County Events
i. September 19-20: The Tree City Fall Festival
ii.  October 3-4: The Napoleon State Bank Highpoint Fall Festival
1. Friday: 2pm-7pm, Saturday: 10am-7pm.
iii.  October 4: Cincinnati Railway Company Tour visits Greensburg at noon-2PM
iv.  October 24 from 2-4pm at City : Trick-or-Treat at the Park
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5. Marketing Director Report Kate Acra

6. Adjourn Meeting



