Decatur County Visitors Commission
Board of Commissioners Meeting Agenda
Thursday, January 15, 2026

1. Open Meeting

Board President, Ryan Maddux
a. Consent Agenda

i.  Amendments to anything in the previous month’s minutes, the Director’s Report, or
financials?

ii. \ote regarding the Consent Agenda as submitted (or amended)

1. If the Commissioners Report and/or Credit Card Statement are accepted,
Board must sign forms for Auditor’s Office™*

2. New Business
a. DCVC Board update:

i.  Kuhylia Hulsbosch, new County Commissioner Appointment
b. 2026 Meeting Schedule - needs vote

c. 2026 Board Officers

3. Old Business
a. Rebekah Park updates
b. Decatur County Youth Sports Complex

4. Directors Report

Erica Gunn
a. End of Year Budget
i. 2025 Innkeepers Tax Report
ii. Location Budget and Cash Ledger by Fund Reports
b. Allen Memorial Pool update
c. Creative Convergence - arts update
d. 2026 DecCo Concert Series
i.  Sponsorships
ii. Announcement date
e. Research partnership with ITA / Brenda Meyers
5. Marketing Director Report Kate Acra

a. DecCo Summer Concert Series announcement
b. Wedding advertising

6. Adjourn Meeting



