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2016 TOURISM ROADMAP



2018 SOCIAL IMPACT STRATEGY
Board Chose Top 10 Most Relevant Challenges

Data suggests that participants 
largely defined Sustainable 
Growth as Affordable Housing, 
Transportation, and Workforce 
Development combined as a 
collective challenge.



WORKFORCE DEVELOPMENT 
WAS CHOSEN AS THE SOCIAL 
IMPACT STRATEGY



Homelessness and Affordable housing pose significant barriers 
for VISIT DENVER as they are both systemic issues that require 
greater capital investment, challenging to measure and have 
greater potential for negative PR and social media ramifications 



LEVERAGING VISIT DENVER

WE ARE THE 
PERCEPTION 

CREATORS

Utilize Visit Denver’s 
marketing prowess

WE ARE THE 
COALITION 
BUILDERS 

Utilize Visit Denver’s 
brand to create 

collaboration

WE ARE THE 
IMPACT 

AMPLIFIERS 

Utilize Visit Denver’s 
unique communications 

platform



2019 SOCIAL IMPACT IN ACTION

Working with Community 
Providers

• Denver City Services
• Mile High United Way
• Denver Rescue Mission

Testing Partnership Pilots
• CareerWise
• Take Two + No Return
• Cross Purpose
• Urban Peak

Amplified by PSA Campaign
• Higher Education

• Colorado Community 
College, MSU, DU, 
Johnson and Wales

• Industry Partners

Secondary Investments
• Junior Achievement
• Young Americans Bank
• Mile High United Way
• Denver Rescue Mission

Onboarding 
Platform

CHLA U, ProStart & Job Board



2019 SOCIAL IMPACT IN ACTION

#1 : Pilot Opportunity Youth and Felon 
Workforce Development Coalitions

Opportunity Youth Partners Felon Coalition Partners

Career Wise Take Two (Second Chances?)

Cross Purpose Never Return

#2: Amplify with coordinated 
PSA campaign

Campaign Partners

Higher Education Denver City Services

Industry Partners VISIT Denver Network

#3: Secondary Investments Work with 
Community Partners

Channel Partners

Junior Achievement Denver Rescue Mission

Mile High United Way Young American’s Bank

Channel Partners: for pilot programs

Denver City Services Denver Rescue Mission

Mile High United Way

#4 Ongoing: Work with 
Community Partners



PAST ACTIONS

SCHOLARSHIPS
Visit Denver Foundation provided scholarships for hospitality programs at Colorado universities and 
colleges

JUNIOR ACHIEVEMENT
Funded pilot program in high schools during academic year

EDUCATION & TRAINING
Funded Colorado Hotel & Lodging Association CHLA University: line level and supervisory skills courses, 
partnership with Denver Rescue Mission to provide Guest Service Gold at The Crossing

RESEARCH
Funded Colorado University research to inventory of training, certification and academic programs for the 
tourism and hospitality industry; focus groups to assess opportunities and challenges

DENVER DAY WORKS
Visit Denver helped fund Denver University pilot program for hospitality industry in partnership with 
Denver Rescue Mission



YESTERDAY & TODAY

2021 Board Retreat 
Presenter, Mike Gamble “From Furlough to Famine”
• Current State of the workforce 
• Industry specific challenges
• Discussion points around potential solutions

2022 Board Retreat
Angie Briggs, USTA
• Perceptions of Careers in the Travel and Tourism Industry
• Wants, needs and important factors of the attracting and 

retaining talent





















L&H STILL FACING A 7,700 WORKER 
SHORTAGE
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  Professional & business services

  Trade, transportation, & utilities

  Manufacturing

  Mining, logging, & construction

  Information

  Financial activities

  Other services

  Education & health services

  Leisure & hospitality

  Government

Denver MSA employment loss by industry
Thousands of jobs lost relative to same month 2019

Source: BLS



CHALLENGES: 
• Talent Migration 
• Changing employment motivators 
• Lack of temporary foreign workers
• Historic negative perception of travel-related jobs 
• Surge in quit rates 
• Disproportionate share in U.S. job openings 
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