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What is SEO?



Of all search traffic goes through Google
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Off-site SEO
Seek quality link-building opportunities to gain more authority.

On-site SEO
Generate quality content; streamline site navigation.

Technical SEO
Build foundation to be recognized by search engines.

Optimization
Optimize the path to conversion using collected data.

SEO success begins with 
a strong foundation

Start with technical SEO to ensure crawlers and users can effectively navigate the site. Then use 

keywords and analytics to create data-driven content. From there, we want to ensure that content gets 

the appropriate attention it deserves through off-site SEO initiatives. Finally, we continually work to 

improve conversion paths for users on site through conversion rate optimization.

Confidential



F

A

D

B
C

E

Keyword rankings

Brand recognition

Reputation

Local presence

User experience

Site health

Why SEO is important 
to your brand

SEO improves a website's visibility and rankings 

driving organic traffic, resulting in increased brand 

exposure and potential conversions.

More visibility enhances brand credibility and 

trust, leading to higher conversion rates and 

repeat business. 

By monitoring and optimizing the outlined 

elements, SEO provides a cost-effective approach 

where you don’t have to “pay to play”. 
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Consolidating paid and organic management:

Increasing performance & 
efficiencies with an SEO/SEM 
combined strategy
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A Holistic Approach to Performance
#1

M A I N T A I N E D  F I R S T  
P O S I T I O N  I N  T H E  

S E R P S

+37%
I N C R E A S E  I N  O R G A N I C  

C L I C K S

GOAL: 

1. Maintain organic rankings on keywords that we were no 

longer receiving a paid budget

2. Bid on more expensive upper funnel, seasonal terms

SUCCESS METRICS: 

• Primary KPI – Branded keyword rankings

• Secondary KPI – Organic clicks

BOOYAH PROCESS: 

Travel Client X engages in Paid and Organic services with Booyah. 

The paid team, wanted to do more with Travel Client X in paid 

search however, had no additional budget to work with. The 

Organic team maintained high-ranking positions for branded 

terms in order for the paid team to reduce their budget on these 

terms and bid on upper funnel non-brand terms instead. This 

allowed for a balance between strong brand coverage, as well as 

attaining brand growth on otherwise inaccessible keywords due 

to budget restrictions.

This cohesive strategy opened the opportunity for the Paid team 

utilized Organic insights and data in order to accomplish their 

goal while the Organic team continued to optimize and maintain 

a highly visible brand presence in the SERPs.

$38K
I N  R E V E N U E  F R O M  U P P E R  

F U N N E L  T E R M S
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Ongoing management is necessary
SEO requires hands-on management as well as SEM

Search engines regularly update their algorithms to 
provide relevant search results to users. This means 
that the strategies and techniques that work today 

may not be as effective in the future. Therefore, 
ongoing optimizations are necessary to adapt to 

changes to maintain and improve rankings.

Competitors optimizeAlgorithms change
Competitors are also investing in SEO, making it 

crucial to stay proactive and continuously optimize 
your website and content. By targeting specific 

keywords that match your customer’s intent, you 
can increase your visibility within your target 

audience and remain competitive.

Content gets outdated

Regularly monitoring, analyzing, and optimizing are required to ensure performance and sustained visibility in search engine results.
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Industry and Algorithm Updates
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Average updates per daySearch algorithm updates in 2021

5,000 13

When we say Google is constantly updating 
its algorithm…
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2018 2020 2023

A short history of 
Google core updates
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Core web vitals Mobile-first indexing
Local SEO

Voice search optimization Video content optimization Long-form content

AI / machine learning Featured snippets
User intent & semantic search

SEO market trends
EEAT – experience, expertise, 
authority, trust
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Adapting Your SEO Strategy
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User intent

Content relevance

Content quality (EEAT)

User experience

Ranking factors are 
weighted differently 
based on the search 
query
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Google foreshadowed the importance of 
“helpful” content back in 2018
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“…a site doesn't just 'rank' on its own, it 
ranks for what it's relevant for. No 
ranking factor compensates missing 
relevance, or missing user interest.”

- John Mueller, Search Relations at Google
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Increase visibility & 
awareness

Improve nonbrand 
keyword profile

By setting an 
SEO foundation

Through keyword 
optimizations

Timeless best practices

Expand Content

With audience insights
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+117%
Top 3 state keyword 

rankings YoY Goal 
1. Improve the visibility for local state keywords

2. Expand keyword presence outside of “ski” terms to maintain traffic in off season

Success metrics
• Primary KPI – Keyword rankings 

• Secondary KPI – Traffic

Booyah results
In October 2021, with the start of an in-depth SEO Audit, Booyah was able to identify the 

largest ways the site could improve its SEO performance. 

The site was ranking well for branded ski terms, but non-brand terms were not 

optimized locally. The site was also stuck relying on prime season traffic as the offseason 

saw large drop-offs, despite plenty of attractions in the offseason. There was a huge 

opportunity to improve two major offerings on the site.

We provided the client with keyword research in order to identify priority pages to 

optimize. We provided the client with guidance on keywords to include and content to 

create to maintain traffic throughout the year.

+132%
Page 1 state keyword 

terms YoY

+50%
Page 1 offseason 
keyword rankings 

YoY
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C A S E  S T U D Y

Local rankings
Ski Resort

19

Confidential



The Future of SEO
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Search Generative Experience (SGE) 
with Search Labs by Google
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The Google SGE experiment is set to end 
December 2023

What we know
Google is ending SGE in December 2023 to analyze 
the user feedback that has been collected over the 

past 7 months.

What we don’t know

Stick to the foundational best practices of SEO and prioritize creating content for users, not search engines 
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250% increase in the past month

Any site can block this crawler

Websites want compensation

This can impact ChatGPT future reliability

26% of the top 100 
websites are blocking 
GPTbot
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Open Discussion
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Thank you

Ryan Reichl 
rreichl@booyahadvertising.com | 303-345-6160
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