I
DENVER

The Mile High City

Visit Denver

November 19, 2019

Emmy Hise

Senior Consultant, Consulting & Analytics

ehise@str.com

© 2019 STR, Inc. All Rights Reserved.

Any reprint, use or republication of all or a part of this presentation without the prior written approval of STR, Inc. or STR Global, Ltd. trading as STR

(collectively “STR”) is strictly prohibited. Any such reproduction shall specifically credit STR as the source. This presentation is based on data collected by STR. BeHChmarkln
No strategic advice or marketing recommendation is intended or implied. T

T your worl




Agenda

Total U.S. Overview - 3Q 2019

Top 25 Market Performance

Denver Market Performance

Denver CBD Submarket Performance
Denver Compression Study

© 2019 STR. All Rights Reserved.
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September YTD 2019: RevPAR Growth Now at 1% @

% Change
“Roomsupply | | 20%
Room Demand 2.0%

ADR $133 1.0%
o5

Room Revenue 3.0%

Total US Results, September YTD 2019
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Long Run Trends Point In One Direction: Down!
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-=ADR % Change 6.7
10 - -9.7
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Total U.S., ADR & OCC % Change, 12 MMA 1/1990 — 09/2019 © 2019 STR. All Rights Reserved.



October 2019: Largest RevPAR drop in 115 months @

% Change

Room Demand 1.3%

ADR $133 -0.5%

Room Revenue 0.8%

Total US Results, October 2019
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Class Review
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Class RevPAR Results: 5 Classes lose OCC, but All Gain ADR

B ADR % Change
B Occ % Change

Luxury Upper Upscale Upscale Upper Midscale Midscale Economy

*RevPAR % Change by Contribution of OCC / ADR % Change, by Class, YTD September 2019
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Class RevPAR Results: Growth (But Barely)

Luxury Upper Upscale Upscale Upper Midscale Midscale Economy

*RevPAR % Change, by Class, YTD September 2019
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Meetings and Segmentation




Transient Performance: Annualized ADR Growth Now Well Below 2% (And

Dropping)
4% -

3% -

2% -

==Demand % Change

1% - 0
==ADR % Change 1.2%

O% T | T
Jan-18 Jan-19

*Transient Demand and ADR % Change, 12 TTM, 1/2018 — 09/2019
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Group Performance: ADR Growth Holds Steady — For Now

1% -
===Demand % Change

3% - ===ADR % Change 2.5%

2% -

Easter Shift

1% -

0%

1% -

_2% . Easter Shift

Jan-18 Jan-19

*Group Demand and ADR % Change, 12 MMA, 1/2018 — 09/2019
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Supply growth in Top 25 much stronger than U.S. Overall
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Supply % Change by Market — September 2019 YTD

© 2019 STR. All Rights Reserved.



0.8

-0.8

16 of the Top 25 Markets Declined in Occupancy YTD vs. 2018

Occ % Change by Market — September 2019 YTD
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SF Benefits from Return of Groups, Atlanta Lifted by 2019 Super Bowl

ADR % Change by Market- September 2019 YTD
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RevPAR % Change by Market- September 2019 YTD
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Total US vs. Top 25 RevPAR % Change: Larger Markets Hit Harder

4.0 -
BUS W®mTop25

3.0 -

2.0 -

1.0

0.0 -

Oct-18 Dec-18 Feb-19 Apr-19 Jun-19 Aug-19

-1.0 -

-2.0 -

*Total US vs Top 25 Markets, RevPAR% Change, Last 12 Months, 2018/2019
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Total United States

November Forecast (% Change vs. Prior Year)
Outlook

2019
Forecast Forecast

Supply

Demand

Occupancy

ADR

RevPAR
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Denver Market
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Denver YTD September 2019 Demand is High @

Actual % Change

Room Supply 7.3% A
Room Demand 8.1% A
Occupancy 76.6% 0.8% A
ADR $138 3.1% A
RevPAR $106 3.9% A

Denver Market , CO YTD Sept 2019 © 2019 STR. All Rights Reserved.



Denver October 2019 RevPAR Growth Much Stronger than Total U.S. @

Actual % Change

Room Supply 6.7% A
Room Demand 9.6% A
Occupancy 78.5% 2.7% A
ADR S146 2.3% A
RevPAR S114 5.0% A

Denver Market, CO Oct 2019 © 2019 STR. All Rights Reserved.



Denver Hotel Submarket Map

isville
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Denver Submarket Performance
$200

$180 :
$160 .
$140 :v .7. .35_!;!-;.; . .ﬁ? ™ -:l:\.““!:q- Jll EEEEEEEEEER
f-/ \\'. \}S —r;; — -3%{&-:?-—- —

$120 A
$100

S80

70 71 72 73 74 75 76 77

Denver Market and Submarket TTM Occ and ADR- September 2019
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Denver Hotel Submarkets

Downtown +1.4% -0.3%

Airport/East -0.8% +9.6%

DTC +0.8% +0.2%

@ North 0.1%  -0.6%
&2+ South 0.9%  -0.6%

‘ West +1.1% -0.2%

Denver Submarket TTM KPI % Change- September 2019
© 2019 STR. All Rights Reserved.



Denver Airport and CBD Submarkets Seeing Most of the Market’s
Development

5000 -
4000 -
3,066
3000 - 2,741
2000 - 1,726
915
1000 - ' l 648 691
r “1. s
O — -‘__l__x‘ 4__'__‘ J__l

Denver CBD, CO Denver Denver North, Denver West, Denver Tech  Denver South,
Airport/East, CO Cco Cco Center, CO Cco

Denver Pipeline Rooms by Submarket — September 2019
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Denver Market
November 2019 Forecast (% Change vs. Prior Year)

Outlook

2019
Forecast Forecast

Supply

Demand

Occupancy

ADR

RevPAR
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ion Submark@

Denver CBD and Convent
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Denver CBD Continues to Show Record Levels @

%
September 2019 Actual Change

Room Supply 3.83% A
Room Demand 57% A
Occupancy 79.2% | 19% A
ADR 5189 1.0% A
RevPAR S150 2.9% A

Denver CBD Tract, CO YTD Sept 2019 © 2019 STR. All Rights Reserved.



Denver CBD had Higher Occ growth than Denver Market

%

Oct 2019 Actual Change

Room Supply 2.9% A
Room Demand 7.2% A
Occupancy 83.7% | 4.2% A
ADR $217 0.6% A
RevPAR 5181 49% A

Denver CBD Tract, CO Oct 2019 © 2019 STR. All Rights Reserved.



CBD Transient Demand Growth has Skewed Group Mix

14 B Group M Transient 40'9%_
Group Mix

10 A 54.7%
Group Mix

Occupied Room Nights (000,000s)
[ole}

2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019
TT™

Denver CBD Submarket Transient and Group Rooms Sold, 2005 — 2018, September 2019 TTM
© 2019 STR. All Rights Reserved.



Transient vs. Group ADR Trends

H Transient

H Group $214 $213 >217 3215$208

$202

2013 2014 2015 2016 2017 2018 YTD 2019

Denver, CO CBD Tract — Customer Segmentation ADR (Luxury and Upper Upscale) Full Year 2012 — 2018, YTD Sep 2019
© 2019 STR. All Rights Reserved.



Convention Center Room Nights Consistently Strong

600,000 DNC
500,000 . .

Convention Center Expansmn
400,000 + Hyatt Opening
300,000
200,000
100,000 | |

0
R RO SRSy %Q& %QQ“’ s ,\90“’ BRSO q/@‘? %Q\,b ,\9\’,\ %Q\,q’@@

SOURCE: Visit Denver CCC Room Nights as of 10/31/19 © 2019 STR. All Rights Reserved.



Denver Compression Study, 2019
(2016 — 2018 Event Bookings)

M. Brian Riley
Research Analyst, Market Insights

briley@str.com
Y
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Denver Compression Study (2019) @
e Models & Market Background

* Major Findings
> All Denver Hotel Zones Benefit from CVB/CC Rooms
» Mkt RevPAR “Supercharges” at 1,225+ & 6,100+ Daily Rooms
» Occ and ADR - Opportunities Presented?

» Sizable Impacts of Convention Center Rooms

© 2019 STR. All Rights Reserved.



Compression Model Background

Standard Daily
Percent Change

Compression
Daily Baselines

o/ _  CurrentPerformance

0 =
Matched Past Performance

CY Event/ Actual . LY Matched
Dow . Day (DOW])

Current Yr -1Year

Robust
Sl ] bosciine

Performance

Weighted Avg. to Nearest DOW Matches
Added Holiday Controls

Added Outlier Controls

Actual Daily Reporting Hotels Only
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Denver Market Background

Days in Room Placement Range: Jan, 2016 - Dec, 2018

Zone
Broomfield z; B powntown Three Year Summary
® orntan | Airport Daily Average: 1,992 CVB Credited Rooms
W Cherry Creek : -
1 y B North I1-25 Typical Day (median): 1,589 Rooms
& Northglenn B stapleton Daily Range: 0 - 8,773 Rooms
® M Tech Center Three Year Total CVB Credited Rooms: 2,182,886

Westiinster

: @
i Comperce City ] 3
; : E Year
o9 . .‘. = ]
a g ] s 2018
Wi o d é m 2017
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et = o
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s 19
: Ehgouscd =g ® .. 22
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37
30
27 12
- 15
16 17
® 12
8
Centenaial 7
p Caryl S Center .
Wlhranes ko 900 1200 1500 1800 2100 2400 2700 3000 3500 4000 4500 5000 6000 7200+
Rooms Rooms
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RevPAR Lift with Room Placements: Line Models

Market

Denver Zones

RevPAR Index-Premium (0%=Base)

RevPAR Change from Baseline
35% by CVB Room Placements

B Enhanced Curved Model
B Simple Curved Model
25% Straight Line Model

\

2" major “sweet spot” in
RevPAR gains at ~6,100 +
rooms.

\ Initial sustained RevPAR

boost for Denver market at
~1,225 # rooms.

5%

L] 500 1000 1500 2000 2500 3000 3500 4000 4500 5000 5500 6000 6500 7000 7500

Total Daily Rooms

40%
RevPAR Change from Baseline
35% | by CVB Room Placements
Market Zone
30% M Downtown
M Airport
M Cherry Creek
5% M North I-25
M Stapleton
3 20% M Tech Center
&
g
g 15%
g
£
g 10%
£
T
0%
5%
-10% |
5%

3500 4000 4500 5000 5500 6000 6500 7000

5 0 500 1000 1500 2000 2500 3000

Total Daily Rooms

7500

RevPAR +2.9% (+$3.33) per 500 Rooms
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RevPAR Heatmap

Market Zone RevPAR Impact from Baseline by Room Placements
Market

Daily Placed

Rooms Downtown Airport Cherry Creek North-25 Stapleton Tech Center

0-299 Rooms

1200

1500

1800

2100

4000 20%

7200+ Rooms
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Market/Zone Occupancy & ADR
Occupancy ADR

Daily Placed Market ~ Downtown  Airport Cherry Creek Northl-25 Stapleton Tech Center DailyFlaced Market ~ Downtown  Airport Cherry Creek Northl-25 Stapleton Tech Center
Rooms Rooms

0-299 Rooms 56% : 0-299 Rooms 2%
300 300 -1%
600 600 0% 2% -1%
900 900 -1% 1% -2%

1200 1200

1500 1500
1800 83% 84% 83% 84% 1800
2100 83% 84% 82% 2100
2400 849 83% 2400
2700 [T 2700
3000 [T 3000

3500

4000

4500

5000 86% e

6000

7200+ Rooms 7200+ Rooms
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RevPAR Gains with Sizable CC Room Events

Average RevPAR Premium for Colorado Convention Ctr. Event Rooms

<1,000 Daily CC Rooms 1,000+ Daily CC Rooms

16% 16%
14% 14%
12% 12%

10% 10%

15%
149%
9% 9%
8%

8% T g o 7%
6% 6% =%

4% 4%

2%

2% . 2%

o | e L e
2% g 2% 1% -2%
-4% -4%
-6% 6% -6%

7%

-8% -8%

Market Downtown Airport Cherry MNorth I-25 Stapleton Tech Market Downtown Airport Cherry MNorth I-25 Stapleton Tech
Creek Center Creek Center

Indexed RevPAR Lift
Indexed RevPAR Lift
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Questions?

HOTEL DATA
CONFERENCE
Hosted by $TR and Hatal News Now

© 2019 STR, Inc. All Rights Reserved. =
Any reprint, use or republication of all or a part of this presentation without the prior written approval of STR, Inc. or STR Global, Ltd. trading as STR Bencr‘markln
(collectively “STR”) is strictly prohibited. Any such reproduction shall specifically credit STR as the source. This presentation is based on data collected by STR. ? your worl
No strategic advice or marketing recommendation is intended or implied.




Thank You!

Emmy Hise & Brian Riley

ehise@str.com
& briley@str.com

7  www.strglobal.com
[ )
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