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Where We’ve Been: Economic 
Impact Beyond Downtown



Downtown Greensboro Ranks #23 of
40 US Cities with Booming Downtowns 

Analysis conducted by 24/7 Wall Street*

▪ Population change in downtown tracts 

(2012-2022): +21.6%
▪ Population change of non-downtown 

tracts (2012-2022): +4.0%

▪ Per capita income change in 

downtown tracts (2012-2022): +17.4%
▪ Per capita income change in non-

downtown tracts (2012-2022): +6.2%



Downtown Vitality Index: 
How Greensboro’s Comeback Compares

Analysis conducted by The Business Journals*

▪ Downtown Greensboro ranks among the 
top 10 of 45 downtown markets tracked 
by American City Business Journals in post 
pandemic comebacks! 

▪ Greensboro ranked one spot behind 
Raleigh and one spot ahead of Dallas.



Downtown Greensboro Visits

Weekend visits 
downtown surpassing 

pre-COVID by 

100,000+

8.6M
visits downtown in 

2023 

2.4M 
visits to Greensboro 

Coliseum in 2023

70% 
of visitors from 
>5 miles away



Downtown Greensboro Economic Impact
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Grants

$800K+
In grants over 10 

years

Façade Grants, 
Catalyst Grants, Retail 
Revitalization Grants, 

and More 



Where We Are: Significant 
Momentum



31
New Businesses 

(since Jan 2023) 
Over 63% MWBE Businesses

1.8 M 

Unique Visitors DTWN

1.6 M Unique Visitors to Friendly 
Shopping Center

$800 M 

In the Development 
Pipeline

Downtown Momentum: By the Numbers 

93,000+ 

People Assisted by 
Ambassadors

1,550 

Companies

17,000+
Workers



Business Recruitment & Retention

Downtown 
Businesses 

New & 
Coming Soon!



15 New Restaurants & Bars



16 New Service & Retail Businesses 



$800 million+
Projects in Pipeline

Natty Greene’s Brewhouse Pavilion



Recently Opened: The Quarter, Muddle, 
Pura Vida, A’EO Fine Art



Marketing
Social Media Metrics: March 2023-March 2024

+14.2K
New followers on 

Instagram

643.3K
Instagram Reach

+4.2K
New followers on 

Facebook

1.1M
Facebook Reach

Gained 1,200+ new 
followers within 48 hrs 
of DGI post



Events & Community Partnerships 



Public Space & Safety

Downtown Ambassadors

▪ A dedicated team of individuals who patrol 
downtown providing a variety of services, 
from giving directions to offering a helping 
hand to those in need 

▪ 93,000+ people assisted over last year

▪ Greensboro Police Chief Award Recipient 

Public Space Initiatives
▪ 13 Outdoor Patios

▪ Signal Boxes

▪ Seasonal Enhancements



Advocacy & Education

Retailer Engagement & Support
▪ Host monthly retailer/restaurant meetings

▪ Connect business to elected officials, city 
staff, GPD, Block-by-Block Downtown 
Ambassadors, etc. 

▪ Align DGI strategies and initiatives with the 
needs of downtown businesses 

▪ Provide complementary Social Media 
education and strategy consultations  



Regional Vision 10 Years Ago



Today’s Reality



Where We’re Going: 
Bright Future



523 N Spring

Expected completion by end of 2024



Marilyn and Dean Green Rehearsal Hall



1899 Depot



CARROLL SOUTH OF BALLPARK

AC Hotel



Coming Soon 



$800M+ Projects in Pipeline



News & Record Site



Mixed-Use Depot Development
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DOWNTOWN GREENSBORO



DEVELOPMENT/REDEVELOPMENT OPPORTUNITIES



DOWNTOWN GREENSBORO
  2030 STRATEGIC VISION PLAN





BIG MOVES: Phasing 

Phase One 0 - 3 Years A: Container Hub

B: Mixed-Use Depot Development 

Phase Two 4 - 6 Years C: Autonomous Shuttle Connector 

D: South End and Lower Downtown 
     Gateway Plans 

Phase Three 7 - 10 Years E: Battleground Entertainment District 

F: Multi-Use Arena 
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DEPOT LOCATION



Gate City Motors Site US Post Office

News & Record SiteFuture Parking Garages / Hotel

SITE CONTEXT

THE DEPOT



EXISTING CONDITIONS



EXISTING CONDITIONS



SITE DESIGN PRINCIPLES

• Create an exciting destination with unique moments

• Ensure a strong gateway and sense of arrival

• Expand access and connectivity throughout the site and beyond

• Provide a broad range of uses, activities and experiences

• Support entrepreneurs and small businesses

• Ensure a welcome and inclusive environment for all people

• Respect and promote the history and culture of the Depot and greater community

• Create rich, diverse and flexible programming opportunities

• Allow for both big and small moves in project phasing and implementation

• Bring it all together with a vibrant, captivating brand and identity



EXISTING CONDITIONS



PRIMARY SITE USES



ADDITIONAL ELEMENTS
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ACTIVITIES AND EXPERIENCES

• SOCIAL GATHERING
• ENTREPRENEUR HUB
• EATING AND DRINKING

• Bricks and mortar
• Carts and kiosks
• Pilots and pop-ups

• EVENTS
• Parties
• Holiday celebrations

• RELAXATION
• Flexible seating

• RECREATION
• MUSIC AND PLAY



CIVIC AND CULTURAL . THE GREAT HALL

PRIMARY FUNCTION/USE 
• Event space, restaurant, and 

museum

SUPPORTING USES
• Restaurant in the current 

conference space
• Additional branding/programming 

elements
• Highlights from the train museum
• Updated corner store

ADDITIONAL ELEMENTS
• Maintained historic aesthetic
• New access point to the Hub





EXISTING CONDITIONS



POTENTIAL FUTURE



MULTIEXPERIENTIAL . THE MARKET

PRIMARY FUNCTION/USE 
• Outdoor terrace and food hall

SUPPORTING USES
• Consolidated transit ticketing
• Permanent and rotating food 

vendors
• Food trucks utilities support
• Additional physical/visual access 

along the northern wall

ADDITIONAL ELEMENTS
• Updated and various lighting
• Modern art/mural elements
• Variety of seating choices





EXISTING CONDITIONS



POTENTIAL FUTURE



SOCIAL GATHERING . THE STAIRS 

PRIMARY FUNCTION/USE 
• “Stadium” seating/staircase and 

active plaza

SUPPORTING USES
• Splash pad
• Low-speed mobility parking
• Sub-terraces

ADDITIONAL ELEMENTS
• Variety of seating options
• New shade trees
• “Warmer” material palette





EXISTING CONDITIONS



POTENTIAL FUTURE







Support and sustain 
small businesses 
through the pandemic 
recovery and beyond, 
tapping into 
Greensboro’s creativity 
and innovation to create 
jobs and opportunity 





WORK AND COMMUNITY . THE HUB

PRIMARY FUNCTION/USE 
• African American Entrepreneurial Hub

SUPPORTING USES
• Active co-working space
• New huddle/private spaces

ADDITIONAL ELEMENTS
• New glazing along the northern wall
• Access to the Great Hall
• Public art and informational kiosks
• Preserved historic signage





EXISTING CONDITIONS



POTENTIAL FUTURE
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Telling Our Story



Campaign Creative Overview













Continuing the Conversation
Downtown Community Engagements

▪ What? Downtown Dialogue

▪ When? Quarterly 

▪ Where? Various Downtown Businesses 

▪ Why? Answer questions, gain insights/ideas and 
continue the dialogue 

▪ Next Downtown Dialogue:

May 16, 9:00-10:30  a.m. 

Melrose Coffee & Cocktail Lounge 

245 E. Friendly Avenue, Suite 103



2024 Events

▪ Beach Music Festival
▪ Fun Fourth
▪ Freedom Run
▪ Pickleball Pop-Up
▪ Wyndham, Natty Greene’s 20th Anniversary
▪ Annual Celebration
▪ Festival of Lights
▪ Holiday Parade
▪ Jingle Jog
▪ Santa at the Biltmore



Meet the DGI Team

Learn More!

▪ Join DGI team members at booths to 
dive deeper into key DGI initiatives 
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