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DOWNTOWN GREENSBORO
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, BIG MOVES
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BIG MOVES: Phasing

Phase One 0 - 3 Years A: Container Hub
B: Mixed-Use Depot Development

Phase Two 4 - 6 Years C: Autonomous Shuttle Connector

D: South End and Lower Downtown
Gateway Plans

Phase Three / - 10 Years E: Battleground Entertainment District

F: Multi-Use Arena



B: Mixed-Use Depot Development
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@ MIAED-USE

DEPOT DEVELOPMENT

The Galyon Depot is one of Downtown Greensboro’s
architectural gems. Since its heyday, the train and bus
station has retained much of its original beauty and
features. Still functioning as an active transit hub, the
Depot serves as a gateway and welcomes visitors to the
city but portions of the facility sit largely unused.
Reimagining the Depot as a marketplace, food hall
and public gathering space will showcase the best
Downtown has to offer.

The new Depot will host artists, cooks, and vendors and
include shared workspaces, studios and kitchens. It will
take advantage of historic architecture while providing a
mix of neighborhood services and destination retail and
experiences. The Depot will celebrate the diverse
Greensboro community while providing spaces for
people to gather, play, and rest.
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EXISTING CONDITIONS
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SITE DESIGN PRINCIPLES

« Create an exciting destination with unique moments

« Ensure a strong gateway and sense of arrival

« Expand access and connectivity throughout the site and beyond

« Provide a broad range of uses, activities and experiences

* Support entrepreneurs and small businesses

« Ensure a welcome and inclusive environment for all people

« Respect and promote the history and culture of the Depot and greater community
« Create rich, diverse and flexible programming opportunities

« Allow for both big and small moves in project phasing and implementation

* Bring it all together with a vibrant, captivating brand and identity
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Greensboro Depot Site | Concept Diagram
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ACTIVITIES AND EXPERIENCES

 SOCIAL GATHERING
- ENTREPRENEUR HUB
« EATING AND DRINKING

* Bricks and mortar
« Carts and kiosks
» Pilots and pop-ups
« EVENTS
* Parties
« Holiday celebrations

 RELAXATION

« Flexible seating

 RECREATION
« MUSIC AND PLAY




CIVIC AND CULTURAL . THE GREAT HALL

PRIMARY FUNCTION/USE
« Event space, restaurant, and
museum

SUPPORTING USES

« Restaurantin the current
conference space

« Additional branding/programming
elements

« Highlights from the train museum

« Updated corner store

ADDITIONAL ELEMENTS
« Maintained historic aesthetic
* New access point to the Hub

{PLAN) NORTH
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MULTIEXPERIENTIAL . THE MARKET

PRIMARY FUNCTION/USE
 Qutdoor terrace and food hall

SUPPORTING USES

« Consolidated transit ticketing

* Permanent and rotating food
vendors

* Food trucks utilities support

« Additional physical/visual access
along the northern wall

ADDITIONAL ELEMENTS

» Updated and various lighting
* Modern art/mural elements
 Variety of seating choices
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SOCIAL GATHERING . THE STAIRS

PRIMARY FUNCTION/USE
« “Stadium” seating/staircase and
active plaza

SUPPORTING USES

« Splash pad

* Low-speed mobility parking
* Sub-terraces

ADDITIONAL ELEMENTS

« Variety of seating options
* New shade trees

* “Warmer” material palette
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@ ENGAGING STREET CONNECTIONS AND OUR STUDENT
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| STRATEGIES
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<> SUPPORT

ENTREPRENEURS AND
SMALL BUSINESSES

Support and sustain
small businesses
through the pandemic
recovery and beyond,
tapping into

Greensboro’s

creativity and —m
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SUPPORT
ENTREPRENEURS AND
SMALL BUSINESSES

STRATEGIC ACTIONS

Institutionalize successful strategies from the 2020 pandemic
recovery
« |dentify sustainable funding mechanisms, such as revolving loan funds

or money pools, for micro-loans to support business resilience throwgh
unexpected events

«  Adopt more flexible regulations regarding outdoor retail, recreation,
dining and beverage sales, including food trucks

«  Temporarily close streets to cars to support socially distanced outdoor
dining, recreation and shopping events

Improve technical assistance, support networks, and marketing and
promotion for small businesses throughout Downtown, with particular
effort on Minority and Women’s Business Enterprises (MWEE)

Launch the Black Entrepreneur Program to improve access to capital,
technical assistance, and networking for African American business
OWNETS

Work with building owners and property owners to improve access
to small commercial spaces through tools such as collective lease
agreements and short-term or flexible leases

Support the creation and retention of low-cost start-up spaces for
small and emerging businesses, including shared workspaces such as
a commercial kitchen at the Depot

Establish a business and technology incubator in Downtown in
partnership with local colleges and universities



WORK AND COMMUNITY . THE HUB

FEFER: T0. EMLARGED)
PLAMS 127413

PRIMARY FUNCTION/USE
« African American Entrepreneurial Hub

]

SUPPORTING USES
« Active co-working space
* New huddle/private spaces

ADDITIONAL ELEMENTS

« New glazing along the northern wall
« Access to the Great Hall

« Public art and informational kiosks

» Preserved historic signage
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