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The Context



DOWNTOWN GREENSBORO



DEVELOPMENT/REDEVELOPMENT OPPORTUNITIES



DOWNTOWN GREENSBORO
  2030 STRATEGIC VISION PLAN





BIG MOVES: Phasing

Phase One 0 - 3 Years A: Container Hub

B: Mixed-Use Depot Development 

Phase Two 4 - 6 Years C: Autonomous Shuttle Connector 

D: South End and Lower Downtown 
Gateway Plans 

Phase Three 7 - 10 Years E: Battleground Entertainment District 

F: Multi-Use Arena 
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DEPOT LOCATION



The Galyon Depot is one of Downtown Greensboro’s 
architectural gems. Since its heyday, the train and bus 
station has retained much of its original beauty and 
features. Still functioning as an active transit hub, the 
Depot serves as a gateway and welcomes visitors to the 
city but portions of the facility sit largely unused. 
Reimagining the Depot as a marketplace, food hall 
and public gathering space will showcase the best 
Downtown has to offer.

The new Depot will host artists, cooks, and vendors and 
include shared workspaces, studios and kitchens. It will 
take advantage of historic architecture while providing a 
mix of neighborhood services and destination retail and 
experiences. The Depot will celebrate the diverse 
Greensboro community while providing spaces for 
people to gather, play, and rest.
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DRAFT DEVELOPMENT CONCEPT
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Gate City Motors Site US Post Office

News & Record SiteFuture Parking Garages / Hotel
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Existing Drop Off

Active Bus Operations

Inactive Upper Plaza
Misc. Office 

Operations, Uses

Inactive Rail Line

Steep Grade Change

Private 
Office 
Space

Various 
Vacant 
Spaces

Underground 
Access to Rail
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SITE DESIGN PRINCIPLES

• Create an exciting destination with unique moments

• Ensure a strong gateway and sense of arrival

• Expand access and connectivity throughout the site and beyond

• Provide a broad range of uses, activities and experiences

• Support entrepreneurs and small businesses

• Ensure a welcome and inclusive environment for all people

• Respect and promote the history and culture of the Depot and greater community

• Create rich, diverse and flexible programming opportunities

• Allow for both big and small moves in project phasing and implementation

• Bring it all together with a vibrant, captivating brand and identity



DESIGN EXPLORATION
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CHARACTER ZONES



PRIMARY SITE USES
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ACTIVITIES AND EXPERIENCES

• SOCIAL GATHERING
• ENTREPRENEUR HUB
• EATING AND DRINKING

• Bricks and mortar
• Carts and kiosks
• Pilots and pop-ups

• EVENTS
• Parties
• Holiday celebrations

• RELAXATION
• Flexible seating

• RECREATION
• MUSIC AND PLAY



CIVIC AND CULTURAL . THE GREAT HALL

PRIMARY FUNCTION/USE 
• Event space, restaurant, and 

museum

SUPPORTING USES
• Restaurant in the current 

conference space
• Additional branding/programming 

elements
• Highlights from the train museum
• Updated corner store

ADDITIONAL ELEMENTS
• Maintained historic aesthetic
• New access point to the Hub
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POTENTIAL FUTURE



MULTIEXPERIENTIAL . THE MARKET

PRIMARY FUNCTION/USE 
• Outdoor terrace and food hall

SUPPORTING USES
• Consolidated transit ticketing
• Permanent and rotating food 

vendors
• Food trucks utilities support
• Additional physical/visual access 

along the northern wall

ADDITIONAL ELEMENTS
• Updated and various lighting
• Modern art/mural elements
• Variety of seating choices
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POTENTIAL FUTURE



SOCIAL GATHERING . THE STAIRS 

PRIMARY FUNCTION/USE 
• “Stadium” seating/staircase and 

active plaza

SUPPORTING USES
• Splash pad
• Low-speed mobility parking
• Sub-terraces

ADDITIONAL ELEMENTS
• Variety of seating options
• New shade trees
• “Warmer” material palette
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POTENTIAL FUTURE







Support and sustain 
small businesses 
through the pandemic 
recovery and beyond, 
tapping into 
Greensboro’s 
creativity and 
innovation to create 
jobs and opportunity 





WORK AND COMMUNITY . THE HUB

PRIMARY FUNCTION/USE 
• African American Entrepreneurial Hub

SUPPORTING USES
• Active co-working space
• New huddle/private spaces

ADDITIONAL ELEMENTS
• New glazing along the northern wall
• Access to the Great Hall
• Public art and informational kiosks
• Preserved historic signage
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