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8:05-8:10
8:10-8:20

8:20-8:30

8:30-9

9-9:15

9:15-9:20
0:20-9:25
9:25-9:30

9:30 a.m.

PUBLIC MEETING OF THE

ELKHART COUNTY CONVENTION AND VISITORS BUREAU

II1.

III.

VL

VIL

VIII.

IX.

COMMISSION AND BOARD OF DIRECTORS
FRIDAY, JANUARY 11, 2019, 8 A.M.
ELKHART COUNTY VISITORS CENTER

ELKHART, IN
Agenda
(0711 1 (o]0 (5 USRS D. Shoup
Approve November Minutes........ccocceevevveerrveeenneeeenseeennnees D. Shoup
Financial RePOrt.........cceiveciiiieiiciiiieecccieeececiee e K. Clarke
1T 610 1 USSP D. Shoup/E. Billey

e Commission Officers for 2019 (D. Shoup)
e Board Officers for 2019 (E. Billey)

Bureau Update ......cocccveeeeviiieiieicieeccieecciee e D. Lawson

e 2018 Business Plan Review
e 2019 Business Plan Overview

AdOPHION.....cuiiiieeiiieeecree e D. Shoup/E. Billey

e 2019 Business Plan — Board (E. Billey)

e 2019 Business Plan — Commission (D. Shoup)
e 2019 Budget — Board (E. Billey)

e 2019 Budget — Commission (D. Shoup)

Other Business
Public Comment Period
Set Next Meeting — March 8, 2019 .......ccccceeevveeeieciineeeenenns D. Shoup

F N6 {1001 o APPSR D. Shoup



