
 

 

 
 

ELKHART COUNTY CVB BOARD OF DIRECTORS 
 

Public Meeting at 8 a.m. November 14, 2025 

Elkhart County Visitor Center, 3421 Cassopolis Street, Elkhart, IN 

 

AGENDA 
 

I. Call to Order (5 minutes)  ..............................................................................................  L. King 

 
II. Approve September Minutes * (5 minutes) .................................................................. L. King 

 
III. Financial Report * (10 minutes) ...................................................................................... L. App 

 

IV. 2026 Business Plan & Budget * (20 minutes) ................................................... J. Hunsberger 

 
V. Memorandum of Agreement (5 minutes) ...................................................... L. King/G. Patel 

 
VI. Bureau Update (15 minutes) .............................................................................. J. Hunsberger 

 

VII. Other Business (5 minutes) 

 

VIII. Public Comment Period 

 

IX. Set Next Meeting (January 9, 2026) .............................................................................. L. King 

 

X. Adjourn ............................................................................................................................ L. King 

 

( * — vote to be taken ) 


