II.

IIL.

IV.

VI

VII.

VIIIL.

IX.

X.

eccvb.org

3421 Cassopolis Street
Elkhart, Indiana 46514
OFFICE: 574-262-8161
800-262-8161
574-262-3925

ELKHART

ELKHART COUNTY INNKEEPERS TAX COMMISSION

Public Meeting at 8 a.m. January 10, 2025
Elkhart County Visitor Center, 3421 Cassopolis Street, Elkhart, IN

AGENDA

Call to Order (5 MINUEES).......o et eesesessssses st sssasssss s sssssssssssssssssasssssssssssas D. Shoup
Election 0f 2025 OfTICETS .....cviureuerereeeiireieireisesseisessesse s ssessesssesse s ssessssssesssssass D. Boecher
Approve November Minutes * (5 MINULES) ... seeessssessssssns D. Shoup
Financial Report * (10 MUINULES) .ottt stsssssssssssssssssssssssessssssssssssssses L.App
Presentation by Destination Consultancy (20 minutes) .......... D. Anderson/M. Nichols
Bureau Update (20 MINULES) ...t ieesiesesesscsessessssssesssssssssssassssns J.Hunsberger
Other Business (5 minutes)

Public Comment Period

Set Next Meeting (IMarch 14, 2025) ... eeeeeieeeeeseesessssesesssssssssssssssssssssssssns D. Shoup
AJOUTITL et e be b s s s bbb en s bbb b ses s s s b e senensnsassenne D. Shoup

(* —vote to be taken )



