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Mission: We drive sustainable
year-round economic growth by
encouraging visitor demand.

Vision: To offer positive and memorable
experiences for guests and quality of
life for our community.

LETTER FROM
CEO, ERICLUND

We are excited to share with you our 2018 Annual Report! Visit Estes Park is a
Destination Marketing Organization dedicated to driving sustainable year-round
economic growth by encouraging visitor demand in Estes Park and the surrounding
region. We are committed to drive sustainable year-round high-quality experiences for
our guests while continually improving the quality of life for our community.

Our entire Board and team at Visit Estes Park are extremely dedicated and committed
to the success of everyone in the Estes Valley. The achievements thus far, validated by
all key performance indicators, creates a momentum that is not easily sustained;
however, we remain committed to invest in the most professional and qualified staff,
combined with the support of local business partnerships and agency partners to grow
a healthy and sustainable year-round visitor economy.

We will continue to focus on continually improving our marketing efforts and
encouraging collaboration with all community partners and residents. We welcome

= | your feedback regarding the 2018 Visit Estes Park Annual Report.
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SeanJurgens —  Chair SEAN jURG ENS

Deborah Gibson = Treasurer

Pat Murphy ——————— Secretary Over the past year Visit Estes Park has had its fair

Mayor Todd Jirsa share of ups and downs. The one constant was the
Trustee Marie Cenac Vice Chair drive and determination of the staff to keep VEP as
Camden Birkeland one of the most innovative DMQ's around. From
creating new marketing programs to bringing all
advertising sales in house to creating new year-round
jobs, | am proud of the accomplishments of this

Tonya Humiston
Chris Amundson ———— Treasurer

Anne Morris N : : . .
Kevin Benes TesEurEs organization. With all of this being just the beginning,
- Secretary | am excited to see what the future holds for VEP.

Lowell Richardson ——  Vice Chair



CURRENT VEP STAFF

Shannon Davis
Marketing Director

Board of Directors

Eric Lund
Chief Executive
Officer, President
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Kevin Benes
Chief Financial
Officer
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Abigail Huebner
Partner Development
Manager
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Rachel Ward Kendall Akin Josh Harms Wendi Bryson
PobﬁpeRmra‘nn Media Coordinator Digital Content Office Manager
ublic Relations
Coordinator Manager

$108.85

RevPAR
AVERAGE

Hotel Revenue Per Available Room (RevPAR) gauges the
strength of hotel rooms booked and visitor spending.
This key indicator measures hotel room revenue divided
by the number of hotel rooms available.
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Claire Molle Elena Patton
Stakeholder Services Stakeholder Services
Coordinator Coordinator

= $2,228,485.62
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LODGING TAX

2% Increase from 2017

Lodging Tax is a consumer-based tax on room rentals to Estes
Park resorts, hotels, motels, cabins, and other such facilities.
These taxes provide valuable insight into visitor spending
trends. Visit Estes Park is funded by this 2% lodging tax.

1,778,495 CARS
COMING FROM
HIGHWAY 34

Megan Maitland
Staff Photographer

LODGING

3,075,512 CARS
COMING FROM
HIGHWAY 36

1.99% decrease from 2017

3.79% increase from 2017

$14,128,615
SALES TAX
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417,694 VISITS
TO THE
VISITOR CENTER

7.68% increase from 2017

4,483,712 VISITS

TO

ROCKY MOUNTAIN
NATIONAL PARK

3.68% increase from 2017



3,929,219
PAGEVIEWS

8.5% decrease from 2017

WEBSITE

1,758,004
SESSIONS

(UNIQUE VISITORS)

10.4% decrease from 2017*

*in 2018, VEP spent significantly less
budget on paid search and display
ads and dedicated more resources to
growing our blog and organic traffic,
which will help us rely less on buying
traffic in the long run.

827,642
@ ORGANIC
\ USERS

5.8% increase from 2017

38K

FOLLOWERS

53% increase from 2017
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150.8K

FOLLOWERS

9.6% increase from 2017

eNEWS
63,533

NEWSLETTER
SUBSCRIBERS

19.7% decrease from 2017

N
624K
PAGEVIEWS AVERAGE TIME
239% increase from 2017 SPENT ON GUIDE:
13K MINS
SESSIONS 19% increase from 2017
(UNIQUE VISITORS)

229% increase from 2017
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385,844
PAGEVIEWS
ON THE BLOG
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TOP 3 BLOG POSTS:

1. 10 Unique Places to
Stay in Estes Park

2. 5 Best Trails to Hike with

your Dog in Estes Park

3. How to Fourth of July
in Estes Park

4.8K
FOLLOWERS

11.3K
FOLLOWERS

13.7% increase from 2017

18.2%

OPEN RATE
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195,914

GUIDES

DISTRIBUTED

AVERAGE TIME

o SPENT ON SITE:
\ 2 MIN &
44 SECS

1.4% increase from 2017

418,271
o LODGING
-8R LrrERRATSH

**The lodging listings on our site provide
referrals to our stakeholders. This is
tracked via Jackrabbit, the booking tool
used on visitestespark.com.

SOCIAL MEDIA

2.8%
CLICK RATE

OFFICIAL
VISITOR GUIDE



ARRIVALIST
Top 10 States
for Visitation
1. Colorado

(Front Range Urban Corridor)
2. Texas

3. Illinois

4. Missourl &

5. California " RS
6. Nebraska

7. Kansas
8. Florida

9. Georgia ARRIVAL
10. Iowa LIFT

-=. 4. 6x Lift represents a visitor’s likelihood

of coming to Estes Park after
engaging with our marketing.
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PUBLIC RELATIONS
) $1,223,438

AD VALUE
58% decrease from 2017
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(EARNED

INVETSMENT

629% decrease from 2017

Find it all at VisitEstesPark.com/transparency.
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