


Call to Order by Chairperson Sean Jurgens

Moment of Silence in Honor of Scott

Approval of Agenda and Minutes 

Town Board Comments 

Call for Board Member Updates 

Public Comments 

Reports by Ex Officio Board Members 

Report by CEO Kara Franker 

FDGD Recap

Visit Estes Park Annual Report

Visit Estes Park Staff Updates

Acceptance of Financial Statements

VEP Board Treasurer Discussion

Additional Items & Discussion 

Adjourn
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Remembering Scott Webermeier



Visit Estes Park

Call to Order by Board Chair 
Motion to approve agenda.

Motion to approve minutes.

Cal l  for  Town Board updates.

Cal l  for  Board Member updates.

Cal l  for  publ ic comment.

1 .

2 .

3 .

4 .

5 .

Chair Sean Jurgens

Vice Chair Deborah Gibson

Secretary McShan Walker

Director Pat Murphy

Director Rich Chiappe

Director Jerusha Rice

BOARD VOTING ROSTER
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Kyle Patterson

Colleen DePasquale

Adam Shake

Ex Officio Board Member Updates
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7-day service will operate May 26 through September 4. Beginning on September 9, Saturday
and Sunday only service will continue through October 22.  
The Hiker Shuttle provides bus service to passengers departing the Estes Park Visitor Center and
going to RMNP’s Park & Ride Transit Hub, located on Bear Lake Road. 

This bus does not provide service to any other stops. At Park & Ride, Hiker Shuttle riders will
transfer to the Bear Lake or Moraine Park shuttles to reach destinations and trailheads
located along the Bear Lake Road Corridor.    

All shuttle riders will need two things: 
a reservation for Hiker Shuttle Tickets  
a park entrance pass. 

Reservations for Hiker Shuttle Tickets will be available online at Recreation.gov beginning on May
1 at 8 a.m. MDT for the dates of May 26-June 30. 
Rolling windows for future months begin at 8 a.m. MDT on June 1. Individuals may reserve one
Hiker Shuttle reservation per day and a reservation is good for 1 to 4 Hiker Shuttle Tickets. 
Additional reservations will be available online at Recreation.gov beginning at 5 p.m. the night
before a chosen arrival date. 

RMNP Hiker Shuttle



Kara Franker
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Frozen Dead Guy Days Recap 



Visit Estes Park | 2023



Frozen Dead Guy Days Recap 



Frozen Dead Guy Days Coffin Races
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Influencers
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I am writing to convey a hearty “thank you” from my wife and myself. Your
treatment of Frozen Dead Guy Days was absolutely fantastic. The Blue Ball was
unbelievable. 

We live in Nederland and were the winners of the last Ice Queen and Uncle Bredo
contest in Nederland (2022) and my wife was the Ice Queen this year (2023 - I
was a finalist but did not win - all good). 

But we both agree that the move from Nederland
to Estes is a quantum leap forward in the festival
overall - thank you.

We plan on being back next year and are actively looking for the dates of the
contest so we can book immediately at the Stanley Hotel (we are looking for a
suite this year!). Your hotel and restaurants were fantastic, the food was great,
and it was all made perfect by your staff, again thank you. 

"Kurt and Karen Lichtfuss
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FDGD was great for the Historic Park Theatre it brought
our kind of crowd to Estes Park for fun activities during
a time that is normally slower. 

We had more than 250 people enjoy, shopping, psychic readings,
tours, ghost hunts, and the classic movie Night of the Living Dead
from 1968.  This was a great turnout over the three day event and was
a wonderful way to include so many businesses from our community to
make this a complete community festival. Way to go Visit Estes Park
for doing this festival right and getting as many in town involved and
informed as possible. We appreciate the ability to join int the
festivities and be able to offer alternative events and different fun
ways to celebrate Frozen Dead Guys!!!! The publicity, website,
connection to businesses, number of people and the effort with
bands, events, merchandise and fun showed through all the people
who really had a grand time. 

"Jenna MacGregor, Historic Park Theatre 
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I don’t think Frozen Dead Guy Days
could have gone any better. We were
completely sold out! It was amazing! I
am ready for next year! I would like to
be a little more involved as you know, I
am still fairly new to the General
Manager position. We actually opened
up our other wing which is normally
closed until May, so I am ready and
looking forward to it.

" Elizabeth Hoogland, Blue Door Inn

https://estespark.simpleviewcrm.com/mem/contacts/index.cfm?action=detail&contactID=4353
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EPNRC
Polar Plunge
$670

High School Band 
Parking
$9,500

Western Heritage 
Friday Beer Sales
$2,700

High School Prom 
Val's Pie Toss Game
$160 

Nonprofit Funds Raised

Projected Amount for Workforce 
Housing & Childcare Fund: $30,000 
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400+ travel leaders joined U.S. Travel Associaton for Spring Meetings
Week in D.C. 
A recurring theme: optimism. 
Kara is on the board and at those meetings, U.S. Travel’s Chairman, Chris
Nassetta (CEO of Hilton), offered this viewpoint, cautioning the hurdles we
must still overcome. 
Travel leaders also shared updates supporting progress against their
association priorities—including an outlook for international travel that is
rich in demand, but fraught with global competition, a plan to reimagine
an air travel system that is more seamless and secure and work to
ensure our industry is seen as indispensable.
Visa-related issues are the top deterrent for travelers from non-visa
waiver countries, even ahead of cost, and a topic of continued concern. 
There is a critical need to grow our seasonal workforce by increasing
the current cap on H-2B visas from 66,000 to 150,000 and establishing
a cap exemption for returning workers, asks we reinforced this week on
Capitol Hill.

U.S. Travel Association Update
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“We expect inflation to gradually
cool but remain high through the
rest of this year,” Oxford
Economics chief economist Ryan
Sweet told Reuters. “Therefore,
the Fed is likely to keep rates
elevated through the rest of this
year, bucking market expectations
for rate cuts.”

Source: Travel Pulse

Inflation 

https://www.reuters.com/markets/us/us-consumer-prices-rise-moderately-march-underlying-inflation-still-hot-2023-04-12/
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Younger generations, particularly Millennials who are
entering their 40’s are more likely to spend on experiences
than consumer goods—particularly for personal wellness.
With health concerns largely behind us, travelers are
stepping out of their comfort zones. Sticking with what is
most familiar and revisiting places they’ve previously
traveled is less appealing today than during the pandemic
when many Americans preferred familiar destinations.

Consumer Insights from the U.S. Travel Association

https://cgk7w04.na1.hubspotlinksstarter.com/Ctc/GD+113/cGk7w04/VWzYFQ3QqXyDW1HdC1y3J9vL5W1HN78y4Y_T96N5d8yR13lScZV1-WJV7CgT0YW2xBvbb2nm6llW22GGCJ88WC-GW2JF8Hl3lNTznW7ZbFF110sBGlF57RhSY4jrCVJnWBT5-7Tc4W5TGy4y9j7JmZN25T_kYxtSn0W1SF29n98bGxrW1YnxVC4nV0pLW3DdM0M8XHzfdW4sN9qf2cCHgzW6MmwDW4WM6vWW1rF7dk78bdz5N6FtMLyrXG0TN2wJLqZhTd_zW5N4ljm7S9M_3W1y-4ft1_jYq-VhzmWh3QqJ_KW7fxF0v5mCt2pW4HdnKg2-Y0C0W48TjQv1Y7XCnW8Gh7JV4pcsLpW660L4r3bMs1sW2yH0Vv6thzzqW6YlzVy4J8jtkW8n4WJf27RPHrW2J2dm18zwxPvW6KkF-P3pXCGbW5P6yPp4cGlgd3kQy1
https://cgk7w04.na1.hubspotlinksstarter.com/Ctc/GD+113/cGk7w04/VWzYFQ3QqXyDW1HdC1y3J9vL5W1HN78y4Y_T96N5d8yR13lScZV1-WJV7CgT0YW2xBvbb2nm6llW22GGCJ88WC-GW2JF8Hl3lNTznW7ZbFF110sBGlF57RhSY4jrCVJnWBT5-7Tc4W5TGy4y9j7JmZN25T_kYxtSn0W1SF29n98bGxrW1YnxVC4nV0pLW3DdM0M8XHzfdW4sN9qf2cCHgzW6MmwDW4WM6vWW1rF7dk78bdz5N6FtMLyrXG0TN2wJLqZhTd_zW5N4ljm7S9M_3W1y-4ft1_jYq-VhzmWh3QqJ_KW7fxF0v5mCt2pW4HdnKg2-Y0C0W48TjQv1Y7XCnW8Gh7JV4pcsLpW660L4r3bMs1sW2yH0Vv6thzzqW6YlzVy4J8jtkW8n4WJf27RPHrW2J2dm18zwxPvW6KkF-P3pXCGbW5P6yPp4cGlgd3kQy1
https://cgk7w04.na1.hubspotlinksstarter.com/Ctc/GD+113/cGk7w04/VWzYFQ3QqXyDW1HdC1y3J9vL5W1HN78y4Y_T96N5d8yR13lScZV1-WJV7CgT0YW2xBvbb2nm6llW22GGCJ88WC-GW2JF8Hl3lNTznW7ZbFF110sBGlF57RhSY4jrCVJnWBT5-7Tc4W5TGy4y9j7JmZN25T_kYxtSn0W1SF29n98bGxrW1YnxVC4nV0pLW3DdM0M8XHzfdW4sN9qf2cCHgzW6MmwDW4WM6vWW1rF7dk78bdz5N6FtMLyrXG0TN2wJLqZhTd_zW5N4ljm7S9M_3W1y-4ft1_jYq-VhzmWh3QqJ_KW7fxF0v5mCt2pW4HdnKg2-Y0C0W48TjQv1Y7XCnW8Gh7JV4pcsLpW660L4r3bMs1sW2yH0Vv6thzzqW6YlzVy4J8jtkW8n4WJf27RPHrW2J2dm18zwxPvW6KkF-P3pXCGbW5P6yPp4cGlgd3kQy1
https://cgk7w04.na1.hubspotlinksstarter.com/Ctc/GD+113/cGk7w04/VWzYFQ3QqXyDW1HdC1y3J9vL5W1HN78y4Y_T96N5d8yR13lScZV1-WJV7CgT0YW2xBvbb2nm6llW22GGCJ88WC-GW2JF8Hl3lNTznW7ZbFF110sBGlF57RhSY4jrCVJnWBT5-7Tc4W5TGy4y9j7JmZN25T_kYxtSn0W1SF29n98bGxrW1YnxVC4nV0pLW3DdM0M8XHzfdW4sN9qf2cCHgzW6MmwDW4WM6vWW1rF7dk78bdz5N6FtMLyrXG0TN2wJLqZhTd_zW5N4ljm7S9M_3W1y-4ft1_jYq-VhzmWh3QqJ_KW7fxF0v5mCt2pW4HdnKg2-Y0C0W48TjQv1Y7XCnW8Gh7JV4pcsLpW660L4r3bMs1sW2yH0Vv6thzzqW6YlzVy4J8jtkW8n4WJf27RPHrW2J2dm18zwxPvW6KkF-P3pXCGbW5P6yPp4cGlgd3kQy1
http://send.ustravel.org/link.cfm?r=Px6g4zUHD9fjeIdwGtvKCw~~&pe=GMA6NAs8of3q0dvvogdofV2HI_BLXaJKlmG28oAwTQxPSJPPvND8qgfihAiR1fX4aExx-Fg3z3WH-KuddmVViw~~&t=sN66ww3tC-Op082OPuJLiQ~~
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Key Highlights from the U.S. Travel Association



Lodging Tax Extension Documentary



Visit Estes Park Annual Report



Heidi Barfels
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The conference had a strong focus on
showing off a destination’s appeal through
authenticity and focusing on the things that
make it what it truly is at its core. This theme
popped up all throughout the conference
from new marketing campaigns and social
media content. 
Travelers are starting to highly consider
cultural experiences when choosing
destinations. 

eTourism Summit
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Luxury travelers want to go deeper in the destinations they’re
visiting, according to an industry roundtable discussion
published by Luxury Travel Advisor. And they’re looking for
authenticity over exclusivity. “Authenticity for us has been
key,” says Mina Agnos of Travelive. “So, a lot of focus is on
really getting local and getting to know how people live and
work within the destinations we’re visiting. We’re seeing a lot
more interest in off-the-radar destinations.”

" Luxury Travel

Read more: https://www.luxurytraveladvisor.com/your-business/will-authentic-replace-exclusive

https://cgk7w04.na1.hubspotlinksstarter.com/Ctc/GD+113/cGk7w04/VWzYFQ3QqXyDW1HdC1y3J9vL5W1HN78y4Y_T96N5d8yQL3lScGV1-WJV7CgXnnW62Y-B06TSt4kW5l0w-84S0msNW321RRT6WyTltW5WxW9x3gLHX6W8RbyD91rjkbPW4NpjXS6Yt3FqN5l2glLWKTQXW90hYq_1x1-SXW7CmQnt2tJ1KXW92-t4f26PtVFW8Cwj0s6WWkSXW3qTJR33lzs_pN4M8lHwv4NG4W3Xld7z6CZbJgW8Wnn7n3t7_CbW63mQ_M6mkTXFW7PSHXg7gKWzgVR75DB6n5NnTW2mZsZb4DJD80W83yBcB5n-bC5W44spm36hTcHQVr5ngC7-YhC3W395hDX5_-s_gW3_spfb1N30p_W955vY945kXbqW4qYBqX7sMzKMW4T1dw36XR2jxN28Gs7RNxNWR374j1
https://cgk7w04.na1.hubspotlinksstarter.com/Ctc/GD+113/cGk7w04/VWzYFQ3QqXyDW1HdC1y3J9vL5W1HN78y4Y_T96N5d8yQL3lScGV1-WJV7CgXnnW62Y-B06TSt4kW5l0w-84S0msNW321RRT6WyTltW5WxW9x3gLHX6W8RbyD91rjkbPW4NpjXS6Yt3FqN5l2glLWKTQXW90hYq_1x1-SXW7CmQnt2tJ1KXW92-t4f26PtVFW8Cwj0s6WWkSXW3qTJR33lzs_pN4M8lHwv4NG4W3Xld7z6CZbJgW8Wnn7n3t7_CbW63mQ_M6mkTXFW7PSHXg7gKWzgVR75DB6n5NnTW2mZsZb4DJD80W83yBcB5n-bC5W44spm36hTcHQVr5ngC7-YhC3W395hDX5_-s_gW3_spfb1N30p_W955vY945kXbqW4qYBqX7sMzKMW4T1dw36XR2jxN28Gs7RNxNWR374j1
https://www.luxurytraveladvisor.com/your-business/will-authentic-replace-exclusive
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Luxury travel is shifting, too. A new MLIV Pulse survey
suggests that high-end travelers are cutting back on
vacation spending. “Revenge travel may also be tapering
off,” reports TravelPulse. “The survey found just 7
percent of people are spending a great deal on a trip in
2023, while about one-quarter said they ‘might upgrade
things a notch,’ according to Bloomberg. Meanwhile, 18
percent said they may even reduce spending.”

" Luxury Travel

Read more: https://www.travelpulse.com/News/Features/Rich-Travelers-Are-Cutting-Back-on-Their-Spending

https://cgk7w04.na1.hubspotlinksstarter.com/Ctc/GD+113/cGk7w04/VWzYFQ3QqXyDW1HdC1y3J9vL5W1HN78y4Y_T96N5d8yR13lScZV1-WJV7CgT0YW2xBvbb2nm6llW22GGCJ88WC-GW2JF8Hl3lNTznW7ZbFF110sBGlF57RhSY4jrCVJnWBT5-7Tc4W5TGy4y9j7JmZN25T_kYxtSn0W1SF29n98bGxrW1YnxVC4nV0pLW3DdM0M8XHzfdW4sN9qf2cCHgzW6MmwDW4WM6vWW1rF7dk78bdz5N6FtMLyrXG0TN2wJLqZhTd_zW5N4ljm7S9M_3W1y-4ft1_jYq-VhzmWh3QqJ_KW7fxF0v5mCt2pW4HdnKg2-Y0C0W48TjQv1Y7XCnW8Gh7JV4pcsLpW660L4r3bMs1sW2yH0Vv6thzzqW6YlzVy4J8jtkW8n4WJf27RPHrW2J2dm18zwxPvW6KkF-P3pXCGbW5P6yPp4cGlgd3kQy1
https://www.travelpulse.com/News/Features/Rich-Travelers-Are-Cutting-Back-on-Their-Spending
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95% are planning leisure travel within the U.S. in 2022
85% travelled domestically over the past 12 months 
75% are booking domestic air travel, while 70% are planning a road trip

Average HHI: $137,033 
Average Age: 48 
2.4MM Millennials (+35% YOY)
4.6MM Families (more than Afar and Conde Nast Traveler combined)

Travel + Leisure’s audience is actively booking travel across America: 

Travel + Leisure reaches the world’s most passionate and curious travelers, attracting
more millennials and families than ever: Audience: 9.4MM (+9% YOY) 
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Summer Escapes
issue
On newsstands 

      in May 2023
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Cobranded email
6 emails
reaching the T+L
at different times
of the year to
showcase Estes
Park in all
seasons.
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FDGD Media Coverage
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FDGD Media Coverage
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Rocky Mountain National Park
The Stanley Hotel
Cascades Restaurant & Lounge
Bird & Jim
Kind Coffee

BY MATT KIROUAC (direct result from hosting a FAM)

Brunch & Co
Lumpy Ridge Brewing Co
Inkwell & Brew
Elevations Eatery & Bar
The Bird’s Nest

The Post Chicken & Beer
Mountain Home Café
Mama Rose’s
Coffee on the Rocks
The Wapiti Colorado Pub



Rocky Mountain National Park
Kirk’s Fly Shop
The Stanley Hotel
217 Wine Bar
Frozen Dead Guy Days
YMCA of the Rockies
Earthwood Artisans
Mountain Blown Glass
Rocky Mountain SereniTEA
Mama Rose’s
Wildside 4x4

BY KEITH LANGSTON (direct result from hosting a FAM)
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Media Coverage
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26K views

964 likes
1,157 likes

Bigfoot Days

Festival 217 Wine Bar

Social Media Highlights
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Earth Day
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2021

Occupancy Rate

75% 

50% 

25% 

0% 
Revenue Per Available Room

$150 

$100 

$50 

$0 
Average Daily Rate

$250 

$200 

$150 

$100 

$50 

$0 

$138.70

$204.69

Estes
Park

Estes
Park

State
of CO

Rocky Mountain Lodging Report

30.6%

66.0%

$42.43

$135.18

State
of CO

State
of CO

Estes Park

 March 2023

Reminder: Low reporting rate for Estes Park (25 properties)



Rebecca D. Gelsinger
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Events Meeting with Town of Estes Park Events Team, Chamber and Visitor Center
Estes Park Wedding Association
EPNRC Board Meeting 
Monthly Meetings with: Visitor Center, Simpleview Laurie EVICS & EPNRC
Chamber Board Meeting 
Solitude Cabins - Restoration Ranch/Valor Vacations
Business After Hours at You Need Pie
Coffee Connections at Park Flooring
Estes Next at Town Hall
Women of Impact Celebration 
Workforce Solutions, Community Roundtable
Estes Rentals
Vert CoWorking 
Belle Morris / Estes Park Marathon
Rocky Mountain Hiking Co.

Connecting with Partners in March
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Isabella Bird:  
Working with Melissa and Ross from Bird and Jim to create events at
their location and also cater the ball at The Stanley Hotel. Ten different
events or programs have been confirmed to celebrate Isabella Bird
throughout Estes Park.

Extend the Season:
A group of local business owners, nonprofits and community members
met to discuss how we can Extend the Season in Estes Park. A few
ideas include incentivizing existing events to become multiple day
events to increase lodging stays, build itineraries or trails to make it
easy for guests to enjoy existing experiences, create a snow experience
with a tubing hill, ice skating, nordic skiing and encourage businesses
to create more experiences at their location. We also discussed how to
use Frozen Dead Guy Days as a template for future events.

Visit Estes Park | 2023

Community Support
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Transportation:
Working with CDOT to build contacts in Estes Park. They confirmed
Bustang is changing the name to Elkstang. Elkstang will be a $15
round-trip from Union Station to Estes Park. The shuttle will run from
May 27- October 1, 2023. A seat on Elkstang means a timed entry
reservation is not needed for Rocky Mountain National Park.

Dana and Kendall created a presentation highlighting Estes Park that
they presented at the Visit Denver Spotlight.

Kendall attended a Visit Denver industry update where they highlighted
upcoming marketing campaigns, their approach to marketing to the
Hispanic demographic and sustainability practices

Visit Estes Park | 2023

Community Support



022

Workforce Appreciation Happy Hour
Tuesday, May 9, 2023

4-7 p.m. at The Bull Pin
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Total offers active in March: 170
Total click-thrus in March: 4,104
Top performing offers in March:

Kep Expeditions, “Dead Guy” Tour
The Ridgeline Hotel, 2 Night Frozen Dead Guy Days Package
Mustang Mountain Coaster, $20 Off Mustang Mountain Coaster

We focused heavily on promoting Frozen Dead Guy Day offers in March,
especially lodging packages. All lodging packages that were submitted were also
added to our BookDirect site.

Here are our special offer metrics for March:

Visit Estes Park | 2023

Beyond Program
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Tradeshows

Meeting Industry Council, (MIC)
Destinations International Sales & Services Summit

Destination West – May 11-13

Colleen attended the following industry events in
March:

Colleen, Kendall & Kara attended Simpleview Summit
this week in Houston! Kara is on Simpleview’s Advisory
Board.

Upcoming industry events that we will be attending:
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Fun City Trendz

Fun City will be open the
weekends of May 6-7 and
May 13-14, and then be
open daily for the season
beginning May 20 -

They will allow guests
to “round up” when
they check out.
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Raven's Roast
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New Businesses

Bandit’s Bikes (870 Moraine Ave, Unit 2) -
Provides e-bike and mountain bike rentals,
along with professional bike repairs,
services and sales

Bear & Bee (541 Big Thompson Ave, Ste
201) - Maker’s studio and boutique
hosting art classes & events

https://www.banditsbikes.com/
https://www.bearandbeeinspired.com/
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March
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Estes Park Visitor Center: Guest Count

2022 2023

2019 10,69110,377 2019

20232022

22,18221,347
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Group Sales: March 2023 Leads 

17 leads were received in
March equating to 6,196

requested room nights with an
estimated economic value of 

$937,720

Corporate
7

Reunions
4

Wedding
3

Government
2

SMERF
1
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Group Sales: YTD Leads 

67 leads were received January-
March equating to 15,687

 requested room nights with an
estimated economic value of 

$2,499,800
Corporate

32

Reunions
17

Wedding
9

SMERF
5

Government
4



Mike Zumbaugh
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FEBRUARY
& YTD

Total Tax
Revenues*

* based on receipts from
the State of Colorado

                                Cur rent          YTD   

LMD 2%                  $110,523     $225,582

10% of  3 .5%               19,678         39,407

3.5% Passthrough      177,102       354,664

Tota l  Rece ived         $307,303     $619,654
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125,000 

100,000 

75,000 

50,000 

25,000 

0 

Visit Estes Park | 2021Visit Estes Park | 2023

FEBRUARY

Lodging Tax
Revenues*

*2% LMD collections, 
based on actual
month of stay

$80,088

$112,087 $110,079
$115,194
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2020 2021 2022 2023
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FEBRUARY
YEAR-TO-DATE

Lodging Tax
Revenues*

*2% LMD collections, 
based on actual
month of stay

$232,575

$164,443

$225,184
$232,652
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Actual Budgeted
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FEBRUARY

Lodging Tax
Revenues*

*2% LMD collections,
based on receipts from
the State of Colorado

$119,709
$110,523

-7.7% Variance
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Actual Budgeted
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FEBRUARY
YEAR-TO-DATE

Lodging Tax
Revenues*

*2% LMD collections,
based on receipts from
the State of Colorado

$237,906
$225,582

-5.2% Variance



Visit NoCo
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Lodging Tax Revenues
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Visit Estes Park

Call to Action by Board Chair 
Motion to Accept f inancial

statements as presented

Chair Sean Jurgens

Vice Chair Deborah Gibson

Secretary McShan Walker

Director Pat Murphy

Director Rich Chiappe

Director Jerusha Rice

BOARD VOTING ROSTER



Visit Estes Park

Treasurer Position Discussion



Board Comments & Closing 

Visit Estes Park

Requests  for  fu ture  agenda i tems 

Any addi t iona l  i tems for  d iscuss ion?

Next  Board Meet ing:  May 25,  2023 at  2  p .m.

Adjourn  

1 .

2 .

3 .

4 .

Chair Sean Jurgens

Vice Chair Deborah Gibson

Secretary McShan Walker

Director Pat Murphy

Director Rich Chiappe

Director Jerusha Rice

BOARD VOTING ROSTER


