


Call to Order by Chairperson Sean Jurgens

Approval of Agenda and Minutes 

Town Board Comments 

Call for Board Member Updates 

Public Comments 

Presentation of 2022 Audit

Reports by Ex Officio Board Members 

Vote on Operating Plan

Report by CEO Kara Franker 

Visit Estes Park Staff Updates

Acceptance of Financial Statements

Additional Items & Discussion 

Adjourn
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Visit Estes Park

Call to Order by Board Chair 
Motion to approve agenda.

Motion to approve minutes.

Cal l  for  Town Board updates.

Cal l  for  Board Member updates.

Cal l  for  publ ic comment.

1 .

2 .

3 .

4 .

5 .

Chair Sean Jurgens

Vice Chair Deborah Gibson

Secretary McShan Walker

Director Pat Murphy

Director Rich Chiappe

Director Jerusha Rice

 Director & Town Trustee Frank Lancaster

BOARD VOTING ROSTER



Visit Estes Park

Presentation of 2022 Audit
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Kyle Patterson

Colleen DePasquale

John Schnipkoweit

Ex Officio Board Member Updates



Kara Franker



Visit Estes Park 
2024 Operating Plan 



Effective destination stewardship is rooted in strong partnerships between governmental
agencies and partner organizations within a destination. Knowing this, Visit Estes Park
actively maintains collaborative partnerships with the the Town of Estes Park, Larimer
County, Estes Park Visitor Center and Rocky Mountain National Park. 

Plans are in place to strengthen relationships with Arapaho-Roosevelt National Forest,
Hermit Park Open Space, Rocky Mountain National Park visitor centers, and the Colorado
Welcome Centers in 2024 through communications, information exchange and
programming development. 

Partners in Destination Stewardship
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One in four visitors to Estes Park reported it was their first time visiting Estes Park with most,
predictably, coming from a wide array of Colorado communities.
Consistent with this high share of visitors from the Front Range, about half of respondents were
day visitors to Estes Park. 44% were staying overnight in the immediate Estes Park area and just
4% were overnight visitors staying further away.
About half (51%) of overnight visitors stayed in traditional paid lodging and 28% were in “Rent-
by-Owner” (Short-Term Rentals). On average, these visitors spent 3 nights in Estes Park.
People are spending money in Estes Park. The top two activities people engaged in were dining
out (51%) and shopping (46%).
Most people do not plan far ahead for their trip to Estes Park. Two-thirds say they decided to visit
within a month of arriving.

The first visitor intercept survey results were delivered in 2023. 
Key findings from the first survey follow below: 

Visitor Intercept Survey Results
March 17-April 16, 2023
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DESTINATION METRICS: 
Tax Revenue 
Occupancy 
Average Daily Rate (ADR) 
Revenue Per Available Room
(RevPAR)  
Stakeholder Engagement

MARKETING METRICS: 
Advertising 
Public Relations 
Social Media 
Website
AI Travel Planner 

Key Performance 
Indicators (KPIs)
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KEY ORGANIZATIONAL GOALS

Increase the Frozen Dead Guy Days (FDGD) festival attendance to 10,000 attendees,
boosting visitation during a slower season
Enhance the FDGD festival experience to include more elaborate and immersive experiences 
Secure 80 FDGD offerings from lodgers, restaurants and local businesses 
Develop an integrated marketing campaign and launch a new Frozen Dead Guy Days website
Expand FDGD marketing to reach a national audience in key target markets  

Extend the Season: Frozen Dead Guy Days
March 15-17, 2024
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Goal

S t r a t e g y

T a c t i c s

 Maximize flight ch annels to optimize media plans

Flight each media channel specific to the media usage habits of each
audien ce segment.

Use effective media partnerships to reach consumers most likely to visit. 
Monitor key performance metrics by using media that delivers measurable results
in the form of impressions, click-through rates and net economic impact.  
Focus budget on the most effective measures and added value must-haves. 
Maintain paid social media throughout the year to continue consumer
conversations and promote year-round offerings.
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S t r a t e g y  A S t r a t e g y  B

T a c t i c s T a c t i c s

Engage with stakeholders on a regular basis to build
trust and operate as a community-shared value. 

Foster a collaborative environment within
the community. 

Conduct a partner survey in 2024 to assess and
enhance community relationships.
Reach out to partners through various channels, such
as phone, face-to-face meetings or email.

Collaborate with local organizations through service on
various boards and committees. 

Establish connections between partners with new and
existing events.
Increase participation in the Beyond Program with
increased communication and education.
Facilitate partner-to-partner connections to create mutually
beneficial relationships in the community. 

Goal Embrace the responsibility of stewardship by fostering positive community
relations and nourish the existing ones to ensure long-term success.Goal Foster positive community relations and develop existing relationships to
ensure long-term success and serve as a community-shared value. Being a
shared value in our destination means we are a community asset. 
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Chair Sean Jurgens

Vice Chair Deborah Gibson

Secretary McShan Walker

Director Pat Murphy

Director Rich Chiappe

Director Jerusha Rice

Director & Town Trustee Frank Lancaster

BOARD VOTING ROSTER

Visit Estes Park | 2023

Operating Plan Vote
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Destination Analyst: State of the American Travel

Americans who traveled in the last
month said they planned this most
recent trip 6.4 weeks out. American
travelers are now reporting they
would begin planning a week-long
domestic vacation just 9.8 weeks out.

"
Shorter Travel Planning Windows
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Expedia's Path to Purchase Report
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Register for the GA4 Webinar!
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Community Picnic Celebrating MacGregor Ranch

Reach: 15,847
Impressions: 51,153
Clicks: 4,734
CTR: 9.25%
Post Reactions: 346
Post Shares: 44





CATCH THE GLOW HOLIDAY SEASON
A partnership between Visit Estes Park & The Stanley Hotel designed to activate Bond

Park and the entire community during the holidays. 



Encourage travelers to visit Estes Park during the holiday season when there
is a need for more overnight stays and day trip visitors.
Generate additional revenue through sales taxes and lodging taxes. 
Support local businesses through niche advertising and marketing efforts.
Hopefully, help stakeholders retain employees for a longer season.  

Promoting Visitation to Estes Park 
during the Holidays will: 
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Tactic 1: Expand Holiday Lighting



Tactic 2: Deck the Halls (and the Town) 

Connecting stakeholders
with professionals that can
decorate their businesses.



Tactic 3: Spread the Love 

We want to send guests all over town and one way we do
that is by activating our current partnerships and programs. 

We've done this for major events and festivals through the
Beyond Program. And it works, so we will activate it again
for the holidays. 

We'll take it a step further by offering a Catch the Glow
Passport and hotel packages.

Businesses submit special offers about the holidays. Then
Visit Estes Park promotes those offers through all channels
and reports on the results. 



Town of Estes Park - Catch the Glow Parade

Town of Estes Park - Tree Lighting Ceremony

The Stanley Hotel - The Nutcracker by the Boulder Ballet 

The Stanley Hotel - Opening of the Chocolate Factory

The Stanley Hotel - 80's Holiday Concert

McGregor Mountain Lodge - Old Fashion Christmas Package

YMCA of the Rockies - Holiday Programs

Estes Park Resort/Quota Club - Parade of Trees Event

Historic Park Theater Christmas Movies 

Fine Arts Guild Live Theater

Cousin Pats - Miracle on 7 - A Pop-Up Christmas Cocktail Bar

Estes Park Holiday Tour

Tactic 4: Boost Stakeholder  
Holiday Activations 



VEP Marketing: 
Photoshoots
Advertising Campaigns
Social Media 
Write Articles 
eNews Blasts
Live Coverage

VEP Add-ons:
Purchasing More Holiday Lights for Town
Activating Bond Park
Holiday Passport & Map
Photo Opportunities 
Carriage Rides
Carolers

Tactic 5: Add Sparkle to All Things



Drum Roll for the Big One.... 





Tactic 6: Activate Bond Park 

Catch the Glow in the Park: A family-friendly event centered in Bond Park
featuring holiday magic and photo-worthy moments. 
Imagine walk-through lighting displays, a projection-mapped Christmas tree, a
candyland theme, 360-degree video projection tuned to holiday music, LED
lighting that will surprise and delight, Santa visits, holiday shopping and more.
Offer overnight packages and a holiday "passport" that guests can get stamped
at local businesses all through town (to spread the love through the community). 
Tentative timeline: Kick-off after Catch the Glow Parade and run through
Christmas with two special weekends with programs on December 8, 9 and
December 15, 16.
This is a joint strategy brought by Visit Estes Park and The Stanley Hotel
designed to boost the holiday season.   



And One Final Sprinkle of Holiday Magic:  

Wonka (the new Willy Wonka movie) opens in theaters on
December 15.  
The Stanley Hotel is opening its Stanley Chocolate Factory
during this time period. 
Position Estes Park as the ultimate Candyland adventure
because of the many sweet shops in town.
Push heavy marketing and advertising tactics around this niche
activation within Catch the Glow Holiday Season in Estes
Park. 
See if we can give a boost to visitation the weekend of Dec.
15-17, which can traditionally be slow right before Christmas.



IN CONCLUSION: GOING BIG FOR THE HOLIDAYS WILL
TRANSLATE TO DIRECT ECONOMIC IMPACT

Foster economic growth by implementing initiatives that attract visitors seeking memorable and
rewarding winter travel experiences during the holidays and kicking off with the Catch the Glow
parade. 
Achieve sustainable destination development by sponsoring winter programs to enhance the area's
appeal, attract more visitors and bolster the local economy.
Increase holiday visitation by positioning Estes Park as a Catch the Glow Holiday Season through
advertising, paid social media, public relations and content creation efforts. 
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Student athletes can be compared to "micro"  
or "nano" influencers, which means they have a
smaller, more loyal and engaged audience,
more likely to spend and take action. 
In the program, student-athletes from CU and
CSU could meet up in Estes Park and
participate in fun challenges. 
We'll follow them with a videographer to
document their experiences. 
Footage will be developed into a full marketing
campaign with challenge episodes, social
media snippets and photo shoots. 

Athlete Sponsorship Program

https://www.businessinsider.com/micro-influencers-are-top-category-to-hire-marketer-survey-2020-3?r=student-athletes-lp


Heidi Barfels
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Measurement Strategy: Media KPI Metrics

Impressions: number of times an ad is seen 
Click-through rate: the % of people who saw our ad and performed an outbound
click to the landing page. This will be measured against industry standards. 

 *Industry CTR benchmarks: Display .08%, Social .90%, Search 5.90%,
YouTube 0.65% 

Conversion rate: the % of people who converted (filled out a lead form,
downloaded a visitor’s guide)

A Measurement Strategy establishes how business goals will be measured.
We measure campaign success using key performance indicators (KPIs)
and metrics, including:
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In July, 506+ Room nights booked with gross booking of
$269.1K and $2M year-to-date. 
25% increase in bookings 0-6 days out. 
July saw 61% of bookings 0-30 days out.
VRBO continues to be a strong driver for both click-
through rate (CTR) 0.26% and return on advertising spend
(ROAS) 36:7 
Expedia with 0.18% CTR
Hotels.com with 0.14% CTR
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Expedia Insights
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Paid Social Media

The Instant Experience campaign
generated 11,440 clicks, a CTR
3.09%, 3.4xs higher than industry
average
This ad generated an average view
time of 21 seconds, with a
completion rate of 71%.

Sustainability
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Blog Content: Work from Estes
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Blog Content: Wedding Venues in Estes Park
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Social Media Highlight

19.8K views

1,318 likes

July in

Estes Park
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Press Release: Isabella Bird
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Media Coverage: Isabella Bird
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Isabella Bird FAM Tour
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Isabella Bird FAM Tour

The group tackled the the Via Ferrata

with KMAC, hiked to Ouzel Falls with

FemmeTrek, and went horseback

riding at the YMCA. 



Rebecca D. Gelsinger
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Monthly Meetings with Visitor Center,
Simpleview & EPNRC
Chamber Board Meeting 
Rooftop Rodeo
Friends of Folk Festival
Chamber Coffee Connections
Trailborn Rocky Mountains 
Estes Next 
Hogback Distillery
EPK Adventure Rental
Tundra Tours
Art Center of Estes Park
SkyRun Vacation Rentals

Connecting with Partners
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New Businesses!
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Total offers active: 85
Total click-throughs: 2,702
Top performing offers:

Mountain Whitewater - Paddles and Saddles
Mountain Whitewater - Paddle and Pamper
Aspen Winds - Add a package to your stay at Aspen Winds
on Fall River

Our Summer Events webpage highlights a growing number of local
events and offers. We designed and distributed a Summer in Estes
Park poster is accessible through OLIVE or the Visit Estes Park
Partners Toolkit if businesses need additional copies. The poster
directs visitors to our website, resulting in over 2,700 special offer
click-throughs in July.

Here are the special offer metrics for July:

Visit Estes Park | 2023

Beyond Summer
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The Fine Arts Guild of the Rockies is
producing the play; Thunder is the
Mountains Voice, the story of Rocky
Mountain Jim and Isabella Bird
VEP will be sponsoring a welcome
reception on opening night to
celebrate Isabella Bird

Isabella Bird Day: November 3, 2023

Visit Estes Park | 2023

Isabella Bird
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Sponsorships
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Group Sales: July 2023 Leads 

SMERF stands for social, military, educational, religious and fraternal groups 

28 leads were received in June
equating to 2,725 requested

room nights with an estimated
economic value of 

$424,070

Corporate
14

Reunions
7

Weddings
4

SMERF
2

Government
1



First Peoples Festival

The Town of Estes Park is hosting a First Peoples Festival in January of 2024 celebrating Indigenous
culture, art, music, language and oral traditions through vendors, live music, entertainment,
demonstrations and workshops.
Attendees will have the chance to learn about indigenous connections to the Estes Valley and Rocky
Mountain National Park.
Several kick-off events held this summer are creating awareness and excitement ahead of the festival.
The event team is planning the festival in partnership with Allenspark resident Nico Strange Owl and
Rocky Mountain National Park experts.
Historically, as many as 13 tribes regularly traveled through the Estes Valley. The festival’s programming is
inclusive of many of these tribes.
Visit Estes Park will sponsor the event and staff is working with the event team to organize a guided hike
along Rocky Mountain National Park’s Ute Trail as part of summer 2024 kick-off events. The Town’s event
team is excited to include a Ute Tribe STEM exhibit at the festival, which was recommended by Pat
Murphy.

Visit Estes Park | 2023



Mike Zumbaugh
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July 2023 Visitor Intercept Survey Highlights

20222023
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High rate of return visitors
Two-thirds reported it was not their first time in Estes Park
Many repeat visitors have made 5 or more previous visits

96% agreed they would return to Estes for a future vacation
95% were either very or somewhat satisfied with their visit
On a scale of 1 to 10 - How likely to recommend EP to a friend or family member?

77% responded with a 10 
All respondents were 7 or higher

Nearly half (48%) say they decided to visit within a month of arriving

Loyalists: 

Short Booking Window:

383 Intercepts Completed
53 Post-Visit Surveys Returned
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July 2023 Visitor Intercept Survey Highlights

20222023
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Denver metro area (34%)
Loveland Area (14%)
Boulder/Lyons/Longmont area (13%)
Grand Lake/Winter Park area (12%)
“Other Colorado” areas (35%)

For those that stayed in Estes Park overnight, trips averaged 7 nights in length

Just over half of visitors stayed in paid commercial lodging (51%) followed by rent-by-
owner accommodations (17%) and staying with friends/family who live in the areas (16%)

Multi-Destination Trips - visitors also stayed in:

           (these total over 100% due to some visitors staying in multiple locations)

Long Stays:

Lodging: 

383 Intercepts Completed
53 Post-Visit Surveys Returned
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2021

Occupancy Rate
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Rocky Mountain Lodging Report
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 July 2023

Reminder: Low reporting rate for Estes Park (22 properties)



Visit Estes Park | 2023

2021

Occupancy Rate
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 YTD July 2023

Reminder: Low reporting rate for Estes Park (22 properties)
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June

75,000 

50,000 

25,000 

0 

Estes Park Visitor Center: Guest Count

20222023

73,819

57,197

Visit Estes Park | 2023

29% ahead of 2022
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Year-To-Date through June
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Estes Park Visitor Center: Guest Count

20222023

156,657
183,983
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17% ahead of 2022
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2015 2016 2017 2018 2019 2020 2021 2022
2023
June
YTD

Large Lodger 54.7% 53.6% 54.8% 53.1% 48.2% 35.6% 36.8% 36.9% 36.0%

Small Lodger 18.7% 19.2% 19.4% 19.2% 19.6% 18.2% 16.5% 16.6% 13.6%

Vacation Rental 23.3% 23.1% 21.7% 24.3% 28.1% 38.3% 38.9% 40.3% 43.8%

RV/Campground 3.3% 4.1% 4.1% 3.4% 3.3% 4.2% 3.1% 2.2% 2.7%

OTA's 0.0% 0.0% 0.0% 0.0% 0.7% 3.7% 4.7% 4.1% 3.8%

Historical Percentages of Total LMD Taxes
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Large Lodgers Small Lodgers Vacation Rentals RV/Campgrounds OTA's

$600,000 

$400,000 

$200,000 

$0 

Large Lodgers are greater than 25 rooms

2023 Lodging Tax Collections by Category
through June 2023

$455,525 - 36.0%

$171,996 - 13.6%

$553,743 - 43.8%

$34,718 - 2.7% $47,622 - 3.8%

$627,521- Combined Lodgers



                                Cur rent            YTD   

LMD 2%                  $556,685   $1,275,018

    10% of  3 .5%               94,984        220,410

3.5% Passthrough      854,853     1 ,983,688

Tota l  Rece ived     $1,506,522  $3,479,116

Visit Estes Park | 2021Visit Estes Park | 2021Visit Estes Park | 2023

JUNE
& YTD 2023

Total Tax
Revenues*

* based on receipts from
the State of Colorado
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2020 2021 2022 2023
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JUNE

$269,871

$517,763 $526,579$516,430

Lodging Tax
Revenues*

2% LMD collections, 
based on actual
month of stay
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2020 2021 2022 2023
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JUNE
YEAR-TO-DATE

$1,309,017

$549,441

$1,263,604$1,302,839

Lodging Tax
Revenues*

2% LMD collections, 
based on actual
month of stay
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Actual Budgeted
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JUNE
$489,751

$556,685

13.7% Variance

Lodging Tax
Revenues*

*2% LMD collections,
based on receipts from
the State of Colorado
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Actual Budgeted
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JUNE
YEAR-TO-DATE

$1,253,308$1,275,018

1.7% Variance

Lodging Tax
Revenues*

*2% LMD collections,
based on receipts from
the State of Colorado
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Lodging Tax Revenues
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Visit Estes Park

Call to Action by Board Chair 
Motion to Accept f inancial

statements as presented

Chair Sean Jurgens

Vice Chair Deborah Gibson

Secretary McShan Walker

Director Pat Murphy

Director Rich Chiappe

Director Jerusha Rice

Director & Town Trustee Frank Lancaster

BOARD VOTING ROSTER
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Board Comments & Closing 
Requests  for  fu ture  agenda i tems 

Any addi t iona l  i tems for  d iscuss ion?

Next  Board Meet ing:  September  28,  2023;  2 p .m.  

Save the Date:  Town & County  jo in t  meet ing:  September  26,  2023;  4:30-6 p .m.

Adjourn  
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2 .

3 .

4 .

5 .

Chair Sean Jurgens

Vice Chair Deborah Gibson

Secretary McShan Walker

Director Pat Murphy

Director Rich Chiappe

Director Jerusha Rice

Director & Town Trustee Frank Lancaster

BOARD VOTING ROSTER


