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Estes Valley Childcare Needs Assessment

EXECUTIVE SUMMARY
Estes Valley Childcare Needs Assessment
Introduction
BBC Research & Consulting (BBC) has been contracted by the Estes Park Economic Development
Corporation and Estes Valley Investment in Childhood Success (EVICS) (as a fiscal agent) to
conduct a Childcare Needs Assessment in the Estes Valley (generally defined by the Estes Park R‐
3 School District boundary). The needs assessment is based on data analysis along with
community input from both parents/guardians and current childcare providers. The Needs
Assessment report is organized according to the following structure:


Section I. Demographic Trends and Childcare Options: Baseline Data summarizes the
demographic trends in the Estes Valley and discusses existing childcare options to provide
context for the childcare needs assessment.



Section II. Parent Preferences and Needs: Parent Survey presents results from the Estes
Valley Childcare and Early Childhood Education Survey of parents and examines parents’
current childcare choices; childcare preferences and needs, the cost of childcare; school
readiness; and childcare needs for school‐age children.



Section III. Benefits and Barriers of Childcare: Employer and Provider Survey summarizes
the social/economic benefits of childcare, reports results from an Estes Valley employer
survey on childcare, and summarizes perceived barriers to providing and accessing
childcare services in the Estes Valley.



Section IV. Demand Analysis and Recommendations analyzes current and future demand
for licensed full‐day childcare, summarizes the top needs for childcare in the Estes Valley,
and presents recommendations for how to address those needs.

Summary of Key Findings
Demographic trends:


The Estes Valley is home to about 10,000 non‐seasonal residents, living in about 4,900
households. Demographic trends show relatively slow household growth over the past 15
years along with a decline in the number and proportion of children under 18 living in the
Estes Valley (based on ACS/Census data and school district data). However, the number
very young children—aged five or under—increased somewhat between 2000 and 2015,
indicating a resurgence of very young children in the Estes Valley—either due to rising
birth rates or to an influx of young families.



The ACS estimate of 489 children under the age of six is consistent with school district data
which report about 81 children per year on average entering Kindergarten in the Estes
Valley School District over the past three years (equates to 486 children aged six or under).
The ACS baseline of 489 children is used for demand forecasts in Section IV.
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The 2015 Estes Park Housing Needs Assessment estimates jobs in the broader Estes Park
area (as of January 2015) at 7,571 up from 6,499 in 2000 and forecasts indicate the
potential for 2 to 3 percent annual job growth over the next five years.



Data from the 2015 ACS show that 85 percent of children under the age of six in the Estes
Valley have all parents in their household in the labor force (a higher proportion than in
Larimer County and the State of Colorado overall). Given the high proportion of working
parents in the Estes Valley, it is not surprising that childcare is an issue of interest.

Existing childcare options:


There are two full‐day childcare centers in Estes Park (serving children ages two and a half
or three to six) and two part‐day, part‐time preschools (serving children age two and a half
or three to six). The Valley also has six licensed family care home providers (also called “in‐
home daycare” or “family care homes”) which offer full‐day care and serve infants/toddlers
in addition to preschool aged children.



Existing licensed providers in the Estes Valley can serve up to 104 children daily for full‐day
care and another 66 children for part‐day preschool. Just eight of the total childcare spaces
can be filled by infants under the age of one and another four spaces can be filled by
children between one and two and a half (all infant spaces are provided by licensed family
care providers). Total daily capacity in the Valley for full‐day and part‐day care is 170 spots.



At the time this study was written, all of the childcare spaces for infants/toddlers were full
and another 12 families were on a waitlist for infant/toddler care. There was, however
some additional capacity to accommodate children two and a half or older, through licensed
family home providers, childcare centers, and/or part‐day preschools (up to eight spots for
full‐day care and several additional spots for part‐day preschool).



The cost of childcare in the Estes Valley is lower than the state average, though it remains a
challenge for many households. Typical tuition rates in the Estes Valley for licensed family
care homes are $30‐$35 per day and full‐day childcare center tuition is slightly higher at
about $40 per day. This compares to statewide averages of $39‐$41 per day for licensed
family care homes and $56‐$65 per day for childcare centers.



Outside the structure of licensed childcare, families employ a number of strategies to
provide care for their children including arranging work hours to accommodate care
options, relying on friends, neighbors and family for care, and using a nanny or
participating in a nanny‐share.

Parent preferences and needs:


A total of 363 parents of children age 13 or younger who live or work in Estes Valley
responded to the Parent Survey, including 50 parents responding to the survey in Spanish.
In addition, 15 households that will expand to include a child 13 or younger in the next year
responded to a series of questions designed to assess future needs.
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Overall, 57 percent of survey respondents with children age six or younger regularly use
some form of non‐parent childcare. The primary reason given for using non‐parent
childcare is so that one or both parents can work.



In general, Estes Valley parents with children age six or younger are relatively satisfied with
the childcare provided to their children, though 30 percent indicated they were somewhat
unsatisfied. Friend/family care users had the highest proportion of satisfied parents,
followed by licensed family homes, preschools, and childcare centers.



The factors parents considered most important when choosing a provider included trust,
the provider’s values aligning with their own, and the provider’s reputation. Hours of
operation, availability of care, and cost were also important considerations.



The most common aspects of their childcare arrangement respondents said they would like
to change were hours or days care is offered (22%), provider type (14%), and staying home
with their children (14%). Earlier morning hours was the most common schedule change
desired. Households with infants were most likely to want a change in provider type,
reflecting the limited availability of care for that age group.



In the past year, nearly all parents (89%) of children age six and younger experienced one
or more challenges finding and using childcare in the Estes Valley.
 The top three challenges, regardless of age of child, were finding care of an infant
(32%), finding someone I can trust (30%), and hours of care (29%).
 Among households with infants/toddlers, finding care for was a challenge for
more than half (54%); one‐third encountered long waitlists or lack of availability
on needed days, and one‐third had difficulty finding someone they trust.
 Hours of operation, trust, and cost are challenges experienced by one in four
households with children ages three through six.



Overall, 22 percent of households using some type of non‐parent childcare use
friend/family care. The primary reason given was “trust” (48%), followed by “only option”
(38%), and “most affordable option/only type of care I can afford” (28%).



Forty‐three percent Estes Valley parents with children ages six or younger choose parent‐
only care. Primary reasons are: “I can’t afford it” (29%); “I can’t find/get into quality care”
(20%); and “It’s important to me that I or my partner care for our children” (12%).



Parents with children ages seven through 12 employ different types of care for these older
children outside of normal school hours. Nearly half (48%) have a parent or guardian
watching these children, followed by adult relatives (29%).

Benefits/Barriers


The positive impacts of early childhood education/childcare are well‐documented in
prevailing academic research and include individual benefits for the child and family (e.g.,
higher school achievement, lifetime earnings, physical and cognitive health improvements,
and increased labor market engagement for parents) as well as economic and social
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benefits realized by the broader community (e.g., reduced social support costs, increased
labor force engagement and productivity increased income tax revenues). According to the
prevailing research, benefit–cost ratios of supporting childcare programs range from $4 to
$16 returned for every dollar invested.


Fifty‐six Estes Valley employers surveyed as part of this study provided insight on the local
impacts of childcare concerns on their operations:
 Absenteeism due to employee childcare problems is a frequent occurrence for
17 percent employers participating in the survey, and has some impact on 85
percent of employers.
 In 2017, 23 percent of participating employers lost between one and four
employees due to childcare problems.
 Most employers (60%) state that their future hiring plans are impacted by the
availability and affordability of childcare for their workers.
 Housing affordability/availability and the cost of living are the most important
factors impacting local businesses’ ability to recruit and retain employees.
However, considerations specific to childcare (e.g., reliability, availability) were
also considered somewhat important to recruitment and retention of workers.



According to the childcare providers currently operating in the Estes Valley, key barriers to
providing services include financial solvency as well as operations and staffing challenges.
 One of the biggest challenges in providing care in the Estes Valley is bridging the
gap between operational costs and the revenue received from tuition.
 In addition to financial challenges, providers also identified staffing concerns,
administrative requirements, and program management as barriers to providing
childcare in the Estes Valley.



The most common unmet need, according to current providers, is infant/toddler care. In
addition, providers identified a need for more bilingual childcare, high quality full‐day
preschool, and additional licensed family home providers.



As discussed in the Parent Survey findings, accessing infant care was the most common
challenge among Estes Valley parents—experienced by one‐third of all households and over
half of households that include an infant/toddler. Trust, hours of operation, and cost were
also significant challenges faced by survey respondents.

Demand analysis:
In order to quantify growth in demand for licensed childcare in the Estes Valley through 2027 (a
10‐year time horizon), BBC developed a custom childcare demand model. The primary demand
model focuses on full‐day licensed childcare options in the Estes Valley and is structured around
three possible scenarios impacted by the investments and policy priorities of the Estes Valley
over the next 10 years. The three scenarios are:
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1.

Status quo
o. This demand scenario assumes
a
curr ent housing aand demographic trends
continue into the future and bases deemand projecctions on histo
orical househ
hold growth aand
persistencee of the curren
nt childcare usage
u
rate (24
4%).

2.

Increased investments in workfo
orce housin
ng. This demaand scenario assumes the
Town of Esttes Park prod
duces addition
nal workforc e housing units and attraccts a higher
proportion of families—
—many of who
om will need cchildcare—to
o the Estes Vaalley. It combines
the househo
old growth frrom the status quo analysiis with these w
workforce ho
ousing increases
but assumees persistencee of the curren
nt childcare u
usage rate (24
4%). It resultts in a higher
level of dem
mand than thee status quo analysis
a
due tto higher grow
wth in resident children.

3.

Investmen
nts in both workforce
w
housing
h
and
d childcare TThis scenarioo assumes thee
same popullation growth
h as Scenario 2 but increasses the childcare usage ratte from 24
percent to 28
2 percent. Itt results in a higher
h
level oof demand thaan the status quo and the
investmentts in workforcce housing scenarios.

ure ES‐1 com
mpares the dem
mand scenariios in 2017 an
nd 2027 with
h maximum caapacity of thee
Figu
currrent Estes Vaalley licensed childcare opttions. The maaximum capaccity measure accounts forr
typiical number of
o days that children are in
n care and is b
based on dataa from provid
ders that indicate
therre are 12 infaants/toddlerss and 109 preschoolers currrently accessing full‐day licensed caree in
the Estes Valley and another eight spots fo
or full‐day, fu ll‐time presch
hoolers availaable (117
preschooler spotts total). Dem
mand in 2017 is based on d
data from pro
oviders and co
ombines the
currrent maximum capacity with
w the 12 additional infan
nts/toddlers ccurrently on a waitlist for
licensed full‐day
y care.
Figu
ure ES‐1.
Lice
ensed Full‐Dayy Childcare De
emand Scenarrios and Capa city Comparisson, Estes Valley, 2017‐202
27

Sourcce: BBC Research & Consulting.

In 2017,
2
the gap between cap
pacity and dem
mand is relatiively small bu
ut by 2027 th
he shortage off
chilldcare spots ranges
r
from 17
1 full‐day fulll‐time childccare spots und
der the statuss quo scenario to
66 full‐day
f
full‐time childcaree spots underr the workfor ce housing an
nd childcare iinvestments
scen
nario. The demand forecassts indicate an immediate need for infaant care regarrdless of dem
mand
scen
nario and ind
dicate a long‐tterm need forr additional p
preschool‐agee capacity, particularly if b
both
worrkforce housiing and childccare investmeents are madee as planned.
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Summary of Top Needs
The following issues were among the most critical needs expressed by service providers and
parents and discovered through the data and demand analyses:


Immediate unmet demand for licensed infant/toddler care (this is the only age‐group with
waitlists at current licensed providers and was identified as a top need by both parents and
providers through surveys and interviews);



Funding challenges for providers to achieve full cost recovery for services provided;



Secondary barriers to accessing care are related to trust and scheduling challenges (as
expressed by parents/guardians through the parent survey); and



Long‐term demand for additional childcare capacity for preschool age children—
particularly if the Town pursues additional investments in workforce housing and childcare
initiatives.

Recommendations
BBC offers the following recommendations to address the demand for care through 2027 and the
existing challenges faced by care providers and parents.
1.

Consider options to help licensed providers raise tuition rates while maintaining
affordability for families. This may require dedicating funding for valley‐wide childcare
services to help offset rate increases for qualifying families. This effort is similar to a efforts
made by the Town of Breckenridge in 2007: one of the original goals of the Breckenridge
Childcare Tuition Assistance program was to facilitate an increase in rates charged by the
local providers such that they could pass on the true cost of care and become more
financially stable. Providers and families speak very highly of the program and indicate its
success. Action steps to achieve this goal may include:
 Work with current providers and monitor the Colorado Childcare Market Survey
to understand the true cost of providing childcare service in the Estes Valley.
(Currently, average Estes Valley rates are between 70% and 85% of statewide
market rates).
 Explore funding options to expand EVICS Child Care Scholarship Program or
other supports for valley‐wide childcare services. Typical mechanisms for
funding at the local level are General Fund transfers, dedicated sales tax, and/or
dedicated property tax mill. Some of the Colorado communities currently
providing government funded early childhood initiatives include Denver, Aspen,
Boulder County, Summit County, the Town of Breckenridge, San Miguel County,
and Elbert County.
 Continue your relationship with The Town of Breckenridge to benefit from
lessons learned from implementation of their Tuition Assistance Program.
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2.

Work collaboratively toward a solution for addressing the infant/toddler care need. The
community at large has demonstrated strong consensus that infant/toddler care is one of
the most critical childcare needs in the Estes Valley. However, the community lacks
consensus on how to address that need. Rightly, infant/toddler care is one of the most
challenging types of care to provide as the financial requirements for care provision are
high relative to the revenue generated from provision. An approach that is forward thinking
and collaborative has the best chance of success. A strategic planning effort and resource
analysis should consider the most realistic and impactful options, which could include:
A. Expansion of an existing facility‐based provider to include infant/toddler care;
B. Increasing the number of licensed family providers offering infant/toddler care
(discussed in more detail under Recommendation #3);
C. Targeting financial subsidies to support infant/toddler care (through direct
reimbursements for care, in‐kind contributions, or capital subsidies for
construction/expansion of facilities to accommodate infant/toddler care); and
D. Direct provision of infant/toddler care as a publicly‐funded service.

3.

Take proactive efforts to increase the number and quality of licensed family home
providers while also retaining existing quality care providers. Licensed family providers
are currently the only resource for infant/toddler care, provide the most flexibility in terms
of schedule/hours for families, and have high satisfaction ratings according the Parent
survey results. Their size and the relatively low overhead costs make them an appropriately
scaled solution to address demand fluctuations in the Estes Valley. Specific suggestions for
cultivating the number and quality of licensed family home providers include:
A. Develop/maintain partnerships between EVICS and the Estes Park EDC to
market licensed family home provider opportunities as a viable business
development market.
B. Work to convert unlicensed family care (typically providing care for up to four
un‐related children) to licensed family homes. Implementation of Goal 2 would
provide a natural incentive for licensing as participation in an expanded tuition
assistance program would require licensed status.
C. Continue to provide training and support (through EVICS) when providers start
working so they understand and can implement quality care techniques from the
beginning.
D. Implement a “coach/mentor” model in licensing and training so that family child
care home providers are getting support and training to handle difficult
situations and are able to provide the best educational environment for the
children in their care.

4.

Continue coordinated education and outreach for the benefits of quality early care and
education provision; and the economic impacts of early care and education and the child
care industry. The Estes Park EDC Childcare Committee and EVICS have demonstrated a
strong commitment to communicating the benefits of childcare and the need for quality
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childcare to community members and policymakers. These efforts can have a huge impact
on perception of childcare needs and solutions in the community. Decisions about childcare
and childcare funding will impact the type of community Estes Park and the Estes Valley
choose to become. Investments in childcare (or lack thereof) are very likely to impact the
attractiveness of the community to future residents and families.
5.

Continue to support a diversity of childcare options in the Valley to improve quality,
school readiness and parental trust in providers. As evidenced in the parent preferences
section, there are a number of factors that parents evaluate when choosing their childcare
providers—many of these are based on personal values and experiences. A healthy balance
of options in terms of type of childcare, educational philosophy, and other characteristics
are an important component of creating a strong network of childcare providers that meet
the needs of all families in the Valley. Continuing to improve the diversity and quality of
options in the Estes Valley will strengthen the childcare infrastructure for working parents
needing care and will support the provision of nurturing environments for their children.

6.

Proactively track the key metrics for preschool age demand to evaluate the appropriate
timeline for increased capacity at the preschool level. Demand at the preschool level is
very closely tied to workforce housing production and an associated increase in the Valley
population under age six. Although the data analysis and status quo scenario do not indicate
a severe and immediate need for additional childcare capacity for preschool‐age children,
focused community action in the areas of workforce housing and childcare will very likely
lead to a need for increased childcare capacity for preschool‐age children. Additionally, any
changes to the existing childcare landscape in the Valley (e.g., the departure, addition or
change in capacity of any existing providers) may also impact childcare needs for the
preschool age group.
As such, BBC recommends tracking the following metrics annually to gauge changing
demand for the preschool age group:
A. Track the pace of residential construction, particularly of workforce housing.
Pace of growth and timeline on workforce housing development will impact the
availability of housing for new families and workers likely to need childcare.
B. Track significant changes in care options as well as provider enrollment,
waitlists and capacity.
C. Track changes in demographics including number of permanent resident
households, age and family status of residents and trends in employment.
D. If possible, work to include several childcare related questions on the Town’s
biennial citizen survey to track childcare needs, preferences and use patterns
among current residents.

7.

Continue and expand support and education for non‐licensed childcare in the Estes
Valley. Childcare options that do not require licensing will inevitably continue to be part of
the childcare infrastructure of the Estes Valley. In order to help foster parental trust in all
childcare options and to access the full economic and social benefits of early childhood
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education, it
i is importan
nt to offer edu
ucation and su
upportive serrvices to all lo
ocal providerrs,
including in
nformal childcare, friend/ffamily care, aand stay‐at‐ho
ome parents. Options inclu
ude:
A. Bolster trainiing opportunities in the foollowing areass:


First aid/CPR certtification and
d Standard Preecautions and
d Medication
Admiinistration traaining for all providers;



Paren
ntal and prov
vider educatioon on the imp
portance of deevelopmental
support to their ch
hildren;



orking with cchildren with special needss and how to
Techniques for wo
impleement an incllusionary envvironment forr children witth special neeeds;
and



ol readiness for
f all childreen, including cchildren for w
whom English
h is
Schoo
a second languagee.

p
hav
ve access to d evelopmentaally appropriaate education
nal
B. Ensure that providers
materials
m
and
d equipment. Also ensure tthat providerrs have access to the propeer
resources
r
and
d information
n about how tto obtain and
d use these materials and
equipment.
e

Successful im
mplementatio
on of these re
ecommendattions to addreess childcare needs and
breakdown barriers
b
to prroviding and accessing
a
chiildcare in thee Estes Valleyy require thatt
the Estes Vallley community and goverrnments (Tow
wn and Coun
nty) create an
n atmospheree
of consensuss around the need for childcare, generrate broad support for a
comprehensive solution and
a ensure th
hat implemen
ntation proceesses are putt in place.
The EDC Childcare Committee desires to encouragee the commu
unity and govvernments in
that effort su
uch that this report becom
mes an imple mentation en
ngine rather than a
document sittting on a desk gathering dust.
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SECTIO
ON I.
Demogrraphic Trends
T
s and Childcare Opttions:
Baaseline
e Data

SECTION I.
Demographic Trends and Childcare Options:
Baseline Data
This section summarizes the demographic trends in the Estes Valley and discusses existing
childcare options to provide context for the childcare needs assessment.

Demographic and Employment Background
The Estes Valley (generally defined as the Estes Park R‐3 School District) includes the Town of
Estes Park along with surrounding communities such as Glen Haven, Drake, Pinewood Springs
and Allenspark. The Estes Valley is home to about 10,000 non‐seasonal residents, about 490 of
whom are under the age of six. The location and characteristics of the area make it an attractive
tourism destination and offer a high quality of life for residents. However, the same amenities
contribute to a high cost of living for residents and an economy that offers a high proportion of
relatively low wage jobs.
The following section summarizes socioeconomic trends in the Estes Valley to establish the
context for discussing current and future childcare needs in the community.

Population and households. As of 2015, there were 6,103 residents occupying 3,109
households in the Town of Estes Park and 10,023 residents occupying 4,897 households in the
Estes Valley as a whole.1 Figure I‐1 displays trends in population and households for the Estes
Valley region between 2000 and 2015. The higher percentage change in total housing units
relative to permanent resident households suggests that an increasing share of housing units are
being used as second‐homes and/or vacation rentals. In 2000, 62 percent of housing units in the
Estes Valley region were occupied by permanent residents; by 2010 that proportion dropped to
57 percent where it has remained through 2015.
Figure I‐1.
Population and
Households, Estes Park
and the Estes Valley
Region, 2000‐2015

Percent Change
2000 ‐ 2015

2000

2010

2015

Resident population

9,686

9,974

10,023

3%

Source:

Total housing units
Permanent resident households

7,171
4,479

8,320
4,703

8,586
4,897

20%
9%

2000 Census, 2010 Census, 2011‐2015
American Community Survey, and BBC
Research & Consulting.

Resident households as a
percent of total housing units

62%

57%

57%

‐5%

1 Demographic data for the total population are not available for the Estes Park R‐3 School District boundary area, so the Estes

Valley is defined as ZIP codes 80510, 80511, 80517, and 80532 for the purposes of the demographic analysis. Note that Census
counts are point in time estimates from April of a given year while American Community Survey estimates are based on
monthly samples. School district data is collected in October of each year.
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Figures I‐2 and I‐3 provide additional socioeconomic details for residents and households in
Estes Park and the Estes Valley, according to 2015 American Community Survey (ACS) data.
Just over half of all residents in Estes Park and in the Estes Valley are older adults or seniors (55
years or older). Twelve percent of Estes Valley residents (1,219 people) are children, 17 percent
are aged 18 to 34, and 17 percent are aged 35 to 54.
Twenty‐one percent of residents aged 25 or older have a high school diploma or equivalent and
2 percent have less than a high school degree. Nearly half (47%) have a Bachelor’s degree or
higher. Employment in the Town and in the Valley is relatively high among labor force
participants; however, just 56 percent and 57 percent of Town and Valley residents 16 or older
participate in the labor force. This indicates a relatively high proportion of retired and/or non‐
working residents.
The vast majority of residents identify as non‐Hispanic white (95%), according to ACS data.
School district data, however, suggest a much higher representation of Hispanic residents and
other non‐white minorities. According to the ACS just 5 percent of residents are Hispanic while
school district data indicate that 25 percent of the pupil population (pre‐k through 12th grade) is
Hispanic. ACS data suggest 2 percent of residents belong to other minority race groups
(including two or more races) but school district data count 5 percent of pupils as other non‐
white or two races.
Figure I‐2.
Population
Characteristics, Estes
Park and the Estes Valley
Region, 2015

Note:
Estes Valley is defined as ZIP codes
80510, 80511, 80517, and 80532.
Source:
2011‐2015 American Community
Survey, and BBC Research &
Consulting.

Town of Estes Park
Total Population

Estes Valley

6,066

9,986

Age
Under 18
18 to 34
35 to 54
55 or older

15%
16%
17%
52%

12%
17%
17%
54%

Educational Attainment (pop 25 or older)
Less than high school degree
High school diploma or equivalent
Some college or Associate's degree
Bachelor's Degree
Master's degree or higher

2%
21%
31%
28%
17%

2%
21%
30%
28%
19%

Employment Status (pop 16 or older)
Percent In labor force
Percent of labor force that is employed

56%
96%

57%
94%

Race/Ethnicity
Non‐Hispanic white
Hispanic
Other race minority
Two or more races

95%
5%
0%
1%

95%
4%
1%
1%

As shown in Figure I‐3 (on the following page) there are about 4,200 housing units in Estes Park
and 8,600 housing units in the Estes Valley. Many of those are “vacant”—primarily for
season/recreational use. The occupied housing units reflect the permanent (non‐seasonal)
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resident households living in the Estes Valley full‐time. Most of those permanent households are
owner‐occupied (66% of Town households and 70% of Valley households) and the average
household size is about two people. Most households are “family households” meaning they are
occupied by two or more related people—most often married couples with or without children.
The median household income is about $54,000 in the Estes Valley region ($55,000 in Estes
Park), up from $49,000 in 1999. Seventeen percent of all households in the Valley have incomes
less than $25,000 per year and another 28 percent earn between $25,000 and $49,000. Nineteen
percent have incomes of $100,000 or more per year. Overall, 11 percent of the population in the
Estes Valley is living in poverty.
Figure I‐3.
Household Characteristics,
Estes Park and the Estes
Valley, 2015

Town of Estes Park

Estes Valley

Total Housing Units

4,215

8,586

Occupied Housing Units

3,109

4,897

Average Household Size

1.95

2.00

Tenure
Renters
Owners

34%
66%

30%
70%

Household Type
Nonfamily households
Family households
Married‐couple family
Other family

45%
55%
48%
6%

43%
57%
51%
6%

$54,530
10%

$53,900
11%

18%
25%
24%
15%
9%
8%

17%
28%
22%
14%
11%
8%

Note:
Estes Valley is defined as ZIP codes
80510, 80511, 80517, and 80532.
Source:
2011‐2015 American Community Survey
and BBC Research & Consulting.

Household Income
Median household income
Percent of population living in poverty
Income Distribution
Under $25,000
$25,000–49,999
$50,000–74,999
$75,000–99,999
$100,000–149,999
$150,000 or more

Children. The 2015 ACS reports 1,219 children (under 18) living in the Estes Valley, 489 of
which are under the age of six. As shown in Figure I‐4, the number of children under 18 in the
Estes Valley actually declined (in number and proportion) between 2000 and 2010 and again
between 2010 and 2015.2 However, the number of children under the age of six increased
between 2000 and 2015, holding steady at 5 percent of the population overall. The figure also
includes data for the population aged 35 to 44 to provide context for changes in the population

2 It should be noted that school district data indicate a higher number of children under 18 but about the same number of
children under the age of six. School district data also show a decline in the student population between 2000 and 2015,
though the school enrollment decline was not as severe as the decline in the number of children reported by the Census data.
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of children.
c
This “parenting age” cohort off 35 to 44 yea r olds declineed by 47 perccent between
200
00 and 2015.
Trends were sim
milar at the ho
ousehold leveel—the propoortion of housseholds with cchildren undeer
18 declined
d
(from
m 21% to 14%
%) between 2000
2
and 201
15 but the pro
oportion of h
households wiith
chilldren under six
s increased from 4 percent to 8 percen
nt between 2000 and 2010 and then heeld
at 8 percent thro
ough 2015.
Theese trends ind
dicate a resurrgence of very
y young child ren in the Esttes Valley—eeither due to
risin
ng birth ratess or to an influx of young families.
f
Figu
ure I‐4.
Pressence of
Chilldren, Estes
Vallley, 2000, 201
10
and
d 2015
Sourcce:
2000 Census, 2010 Censuss and
BBC Research
R
& Consultin
ng.

2000

2010

2015

Tottal population

9,686

9,9
974

10,023

3%

Under 18
U
Under 6
A 35 to 54
Age

1,652
459
3,179

1,5
522
4
491
2,4
409

1,219
489
1,688

‐26%
7%
‐47%

17%
5%

15
5%
5
5%

12%
5%

4,479

4,7
703

4,897

9%

933
298

859
8
3
377

677
371

‐27%
24%

21%
4%

18
8%
8
8%

14%
8%

Perrcent of populatio
on under 18
Perrcent of populatio
on under 6
Tottal resident housseholds
With children
W
nder 6
With children un
Perrcent of hh with children
c
Perrcent of hh with children
c
under 6

Percent Change

Thee ACS estimatte of 489 child
dren under th
he age of six iss consistent w
with birth ratte forecasts fo
or
201
17 and 2018, which estimaate about 90 births
b
per yeaar in the areaa, and with sch
hool district d
data
whiich report abo
out 81 childreen per year on
o average en
ntering Kinderrgarten in thee Estes Valleyy
School District over the past three
t
years. Figure
F
I‐5 dissplays trends in school enrrollment in th
he
Estees Valley for Kindergarten
K
n and first graade over the p
past 10 years..
Figu
ure I‐5.
Enro
ollment in the
e Estes Park R‐3
R School Disttrict by Gradee

Sourcce: Colorado Departtment of Education.
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School district data indicate about 81 children per year entering Kindergarten, which equates to
486 children under the age of six living in the Estes Park R‐3 school district—just three children
fewer than the ACS estimate of 489 children in the Estes Valley. Birth rate forecasts, which
reflect a projection of births at the local hospital, does not define the geographic area in which
those children live. Even so, it is a useful comparison for estimating the number of young
children in the area. The forecast of 90 births per year over the next two years equates to 540
children under the age of six.
The demand analysis, discussed in detail in Section IV relies on the ACS estimate of 489 children,
which falls between the school district estimate (486) and the birth projection estimate (540). It
should be noted that the difference in these baseline estimates is not substantial enough to
impact the demand projections. That is, demand estimates would not change if BBC utilized the
540 baseline number as opposed to the 489 baseline number.3

Employment. The 2015 Estes Park Housing Needs Assessment estimates jobs in the broader
Estes Park area (as of January 2015) at 7,571 up from 6,499 in 2000 (a 16% increase). The high
seasonality of the Estes Park economy means total jobs fluctuate from about 5,500 jobs in the
winter to about 9,600 jobs in the summer. According to the same report, economic opportunities
in the area are dominated by low‐paying tourism service positions, although higher paying
health care jobs are growing. Forecasts indicate the potential for 2 to 3 percent annual job
growth over the next five years.4
The Estes Valley is a high cost area and, as such, many households take on multiple jobs or have
multiple earners to make ends meet. The 2015 Housing Needs Assessment indicates that on
average, each worker in the Estes Park area has 1.2 jobs. Data from the 2015 ACS show that 85
percent of children under the age of six in the Estes Valley have all parents in their household in
the labor force.5 That rate has been increasing steadily over the past 15 years in the Estes Valley
(up from 60% in 2000) and is higher than in Larimer County overall (63%) and the State of
Colorado as a whole (65%). Given the high proportion of working parents in the Estes Valley, it
is not surprising that childcare is an issue of interest.

Existing Licensed Childcare Options
There are two full‐day childcare centers in Estes Park—one serving children ages two and a half
to six, one serves children three to six. There are also two part‐day, part‐time preschools serving
children age two and a half or older. There are another six licensed family care home providers
(also called “in‐home daycare” or “family care homes”) which offer full‐time care and serve
children under two along with toddlers and preschool aged children. Figure I‐6 summarizes the
types of licensed care and their daily enrollment capacity.

3 Demand projections rely on usage rate calculations to project demand. While the usage rate would shift slightly with a

different baseline estimate, the denominator in the current conditions calculation and the denominator in the forecast
calculation would both change, washing out any impact on the forecasted demand.
4 Estes Park Area Housing Needs Assessment. Rees Consulting and WSW Consulting. 2015.
5 Two parents in the labor force for those children living in two‐parent households and one parent in the labor force for single

parent households.
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Figure I‐6.
Existing Licensed Childcare Providers in the Estes Valley, 2017

Provider

Type of Care

Full‐Day Care Options
Mountain Top Childcare
YMCA Bennett Preschool
Enchanted Circle
Country Kids
Happy Kids Club
Ponderosa Play School
Rainbow Kids
Rose Childcare
Total

Childcare Center
Childcare Center/Preschool
Licensed Family/Preschool
Licensed Family Provider
Licensed Family Provider
Licensed Family Provider
Licensed Family Provider
Licensed Family Provider

Daily Capacity by Age
Total
0 to 2½ 2½ to 6

0
0
2*
2
2
2*
2
2
12

42
20*
10
4
4
4
4
4
92

42
20
12
6
6
6
6
6
104

Operating Schedule
Hours
Days

7:00am‐5:30pm
7:30am‐4:00pm
8:00am‐4:30pm
7:30am‐5:30pm
8:00am‐5:00pm
8:00am‐5:00pm
8:00am‐5:00pm
Any hours

Mon‐Sat
Mon‐Fri
Mon‐Fri
Mon‐Fri
Tues‐Sat
Mon‐Thurs
Tues‐Sat
Mon‐Sun

Part‐Day Preschool Options
Life Long Learning
Preschool

Part‐day Preschool
(non‐profit)

0

36

36

8:30am‐11:15am or
12:00pm‐2:45pm

Mon‐Fri
(school‐year)

Park Place Preschool

Part‐day Preschool
(public)

0

30*

30

8:00am‐11:00am or
12:00pm‐3:00pm

Mon‐Thurs
(school‐year)

0

66

66

Total
Note:

*Ponderosa Play School and Enchanted Circle do not serve children under 1 year old.
*YMCA expands their daily capacity in the summer months to accommodate 40 children.
*Park Place preschool primarily serves four and five year olds.

Source: Colorado Department of Human Services, EVICS, BBC Childcare Provider Interviews, and BBC Research & Consulting.

Capacity and enrollment. Existing childcare centers, preschools, and family providers in the
Estes Valley can serve up to 170 children daily. Just eight of those childcare spaces can be filled
by infants under the age of one and another four spaces can be filled by children between one
and two and a half; the remaining 158 childcare slots are for children two and a half or older. Of
the 158 preschooler‐age spaces, 92 are for full‐day care.
At the time this study was written, all of the childcare spaces for infants/toddlers were full and
another 12 families were on a waitlist for infant/toddler care. There was more availability for
children two and a half or older. Licensed family providers collectively had six spaces open on
select days for part‐time care of preschool‐aged children and two full‐time openings for that age
group. Each facility‐based childcare center and preschool indicated they currently have both full‐
time and part‐time openings for that age group. The full‐day providers (childcare centers and
licensed family providers) in the Estes Valley indicated they could collectively accommodate
another eight full‐time children over age two and a half in licensed care.6

Quality and programming. The childcare options outlined above are all licensed care
providers through the State of Colorado. As such, each provider has completed childcare training
requirements along with first aid/CPR certification and Standard Precautions and Medication
Administration training. Providers are also actively engaged in continuing education and

6 Full‐time care means three days a week or more.
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training on an annual basis. Facility‐based care providers in the Estes Valley each have at least
one staff member with director qualifications for early childhood education from the Colorado
Division of Early Care and Learning.
Colorado Shines is a quality rating and improvement system for all of Colorado’s licensed early
learning programs. Each childcare provider in the Estes Valley has a rating of at least 1, meaning
the program is licensed by the State of Colorado and meets basic health and safety standards.
Two of the facility‐based care providers have a Level 2 rating from Colorado Shines, meaning
their programs meet the Level 1 requirements and are taking steps to further improve quality.7
Parents have a range of programming options and educational philosophies among childcare
providers in the Estes Valley. Some offer nature‐based, play‐oriented programs while others
have a more structured preschool approach. Specific curriculums offered include the Reggio
Emilia approach and Teaching Strategies Gold assessments. Two family providers and one part‐
day preschool provider offer bilingual instruction for Spanish speakers.

Rates and funding sources. Typical tuition rates in the Estes Valley for licensed family
childcare homes are $30 per day for children over two and $35 per day for children under two.
Full‐time facility‐based care tuition is slightly higher at about $40 per day. These rates are
substantially lower than average for the State of Colorado—particularly for facility‐based care.
The Colorado market‐rate average for licensed family childcare homes is $39 per day for
children over two and $41 per day under two. The Colorado market‐rate average for childcare
centers is $56 per day for children over two and $65 per day under two.
Tuition assistance is available to families meeting income requirements through the Colorado
Childcare Assistance Program (CCAP) and/or through EVICS. Mountaintop Childcare and Park
Place Preschool also receive Colorado Preschool Program funding for qualifying families. YMCA
Bennet Preschool offers a discount to children of employees and has YMCA scholarships
available. Life Long Learning Preschool offers private scholarships to qualifying families.
Parent perspective on cost and affordability of childcare is discussed in Section II of this report.

Other Childcare Options
Outside the structure of licensed childcare, families employ a number of strategies to provide
care for their children including arranging work hours to accommodate care options, relying on
friends, neighbors and family for care, and using a nanny or participating in a nanny‐share. Data
on these options are limited but their use among survey respondents is discussed in Section II,
Parent Preferences and Needs.

7 There are five quality level ratings. Levels 3‐5 indicate a program has completed an intensive process to demonstrate quality
in support for children’s health and safety, sell‐trained and effective staff, supportive learning environment that teaches
children new skills, helping families be active in their child’s learning, and strong leadership and business practices. For more
information visit www.coloradoshines.com
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SECTION II.
Parent Preferences and Needs: Parent Survey
This section presents results from the Estes Valley Childcare and Early Childhood Education
Survey of parents and guardians (Parent Survey) and examines:


Current childcare choices;



Childcare preferences and needs, including parent‐only care and friend/family care;



The cost of childcare;



School readiness; and



Childcare needs for school‐age children.

Profile of Participating Parents
A total of 363 parents of households with children age 13 or younger who live or work in Estes
Valley responded to the Parent Survey, including 50 households responding to the survey in
Spanish. In addition, 15 households that will expand to include a child 13 or younger in the next
year responded to a series of questions designed to assess future needs.


The vast majority of respondents (84%) live in Estes Park. The remainder live in Allenspark
(2%), Glen Haven/Drake (2%), Pinewood Springs (1%), unincorporated Larimer County
(6%) or elsewhere in Larimer County (2%), Boulder County (2%), and Weld County (1%).
Those who do not live in the Estes Valley work or have a partner working in the Valley.



The Estes Valley residents live in the area year‐round. Thirty‐nine percent have lived in
their community for more than 10 years; just 7 percent for less than a year.



Overall, 67 percent have children age six or younger. One‐third of the total respondents do
not have children age six or younger, but do have a child between the ages of seven and 13.



The average household size of survey respondents is 3.7 members. Eighty‐two percent of
respondents live in households comprised of themselves, a spouse or partner and children.
Single parents are 7 percent of survey respondents and 6 percent of respondents live in
households that include another adult family member (not a spouse).



Respondents’ median household income is between $50,000 and $75,000.1 Ten percent
report household incomes of less than $25,000; 26 percent have incomes between $25,000
and $50,000; 41 percent have incomes between $50,000 and $100,000; and 23 percent
have household incomes of $100,000 or more.

1 Median income is reported as a range because the survey was structures by income range and did not ask for exact incomes.
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Eighty‐threee percent aree white and 16 percent aree Hispanic.



Nearly half (47%) of parrents are aged
d 35 to 44 and
d 39 percent are aged 25 tto 34.

A to
otal of 452 ch
hildren live in the households representted by Parentt Survey respondents. As
shown in Figure II‐1, 343 chilldren ages sixx and youngerr are included
d in the surveeyed househo
olds.
Figu
ure II‐1.
Num
mber of Childrren, by Age, Living
L
in Paren
nt Survey Resp
pondent Housseholds

Note::

n=363 parent re
espondents.

Sourcce: BBC Research & Consulting from the
e 2017 Estes Valley Childcare and Early Chhildhood Education SSurvey.

On average, therre are 1.3 worrking adults in each of the Parent Surveey households. These
worrking adults work
w
an averaage of 43 hou
urs per week; 13 percent w
work 60 or more hours perr
weeek and 11 perrcent work less than 30 ho
ours. Nearly aall (92%) of th
he working adults
represented worrk full time jo
obs; 38 percen
nt hold at leasst one part‐tiime job.
ng adults hav
ve jobs that sttart before 8 aa.m., and 14 p
percent work
k
Thirty‐nine perccent of workin
afteer 6 p.m. Only
y 4 percent reeport workingg overnight sh
hifts, but 40 p
percent have jobs that
regu
ularly requiree shifts on Saturdays, Sund
days, or both weekend dayys.
Resspondents to the Parent Su
urvey work in
n a wide varieety of businessses and indu
ustries. Figuree II‐
2 prresents the to
op 10 businesss/industries where paren
nts of young cchildren are eemployed in tthe
Estees Valley. Eighteen percen
nt of househollds have a meember workin
ng in educatio
on and 14
percent include an
a adult work
king in a hoteel/motel or otther lodging. A similar pro
oportion of
hou
useholds (14%
%) have an ad
dult working in the nation al park or oth
her recreation
n‐oriented job.
Figu
ure II‐2.
Top
p 10 Businesse
es or
Industries of Parents of
You
ung Children
Note:
n=363 households.
Sourcce:
BBC Research
R
& Consultin
ng from the
2017 Estes Valley Childcare and Early
Childhood Education Survvey.
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Current Child
dcare Choices
Oveerall, 57 perceent of survey respondents with childre n age six or yyounger regullarly use som
me
form
m of non‐pareent childcare. As shown in
n Figure II‐3, tthe proportio
on of parents with children
n in
chilldcare or ECE
E increases as their childreen age, from 4
45 percent of households w
with
infaants/toddlerss to 71 percen
nt of those with children agges three through six. While 57 percen
nt of
all households
h
with
w children age
a six or you
unger use som
me form of no
on‐parent chiildcare, thirtyy‐
seven percent off Hispanic parrents with children age sixx or younger use non‐pareent care in thee
Estees Valley.
Figu
ure II‐3.
Are any of your children
c
age six or under re
egularly in anyy type of child
dcare or prescchool program
ms
provvided by someone other th
han their pare
ent or guardiaan? This does not include occasional
bab
bysitting.

Note::

n=119 households with infants/todd
dlers, n=152 househo
olds with children un der age 3, n=135 ho useholds with children ages 3 through 6,,
n ages 6 or younger.
and n=230 households with children

Sourcce: BBC Research & Consulting from the
e 2017 Estes Valley Childcare and Early Chhildhood Education SSurvey.

Thee primary reason most parrents (77%) use
u non‐paren
nt childcare is so that one or both parents
can work. Socialization and playing with other
o
children
n is the second most comm
mon reason fo
or
non
n‐parent child
dcare followed by school readiness/earrly childhood education/leearn ABCs,
num
mbers, colors.
Figu
ure II‐4.
What are the prim
mary reasonss that your chiild/children iss/are in childccare?

Note::

n=132 households with children ages 6 and younger usin
ng non‐parent childcaare.

Sourcce: BBC Research & Consulting from the
e 2017 Estes Valley Childcare and Early Chhildhood Education SSurvey.

Wa
aitlist experience. Overaall, 47 percennt of Estes Vallley parents w
with children age six or
you
unger in childcare were on
n a waitlist forr one or moree of their child
dren. Nearly two‐thirds off

BBC
C RESEARCH & CONSULTING

SECTION II, PAAGE 3

households with an infant/toddler have been (or are currently) on a waitlist. Most spent six
months to a year or more on a waitlist; several commented that they signed up for waitlists
during their pregnancy.


“Still on the wait list of several (4) providers because the childcare I currently have is not
working out and I need to find a new one or I will have to stop working. This will affect many
people as I am a teacher.”



“9 months for my first child, and currently on a wait list for my 6 month old.”

What types of childcare are Estes Valley parents using? Among Estes Valley households
using at least some form of non‐parent childcare, the type of care varies by the age of children in
the household. Figure II‐5 details the proportion of households with children of a certain age
using different types of childcare. Note that households may appear in multiple categories if they
include multiple children of different ages; in other words, the percentages are based on
households, not individual children. In addition, multiple responses are allowed even for
individual children in cases where they combine multiple types of care throughout the week.
Among all households with children six and younger that use some form of non‐parent care (see
far right column of Figure II‐5):


36 percent use part‐day preschool;



32 percent use a licensed family provider;



27 percent use a childcare center;



23 percent of parents stagger their work shifts to manage care;



20 percent stay at home with children (in combination with another form of care);



14 percent have an adult relative provide care;



10 percent use friend or neighbor care;



8 percent use a nanny; and



2 percent have an older sibling provide care.

Note that the sum of these percentages is 170 percent, which shows than many households are
using multiple types of care throughout the week—for different children and/or on different
days for individual children.
Households with infants/toddlers are most likely to use licensed family providers (33%).
Twenty‐eight percent of households with infants/toddlers have parents who stagger their
working days and hours in order to provide care, 19 percent have an adult relative providing
care and another 19 percent have a nanny.
Half of the households with children ages three through six have a child in part‐day preschool
and 31 percent have a child in a childcare center. Licensed family providers are used for
childcare by 22 percent families with children age three through six, and 22 percent of families
stagger work shifts to provide care.
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Figure II‐5.
What types of childcare are Estes Valley households using?

Type of Childcare Used
Childcare center
Preschool (part day)
Licensed family provider
Nanny
Stay home parent
Parents stagger work shifts
Adult relative
Older sibling
Friend or neighbor
Note:

Percent of
Households with
Infants/Toddlers

Percent of
Households with
Children Under
Age 3

Percent of
Households with
Children Ages 3
through 6

Percent of All
Households with
Children Age 6 and
Younger

19%
26%
33%
19%
13%
28%
19%
0%
7%

14%
21%
42%
14%
18%
25%
19%
0%
10%

31%
49%
22%
7%
20%
22%
8%
3%
10%

27%
36%
32%
8%
20%
23%
14%
2%
10%

n=54 households with infants/toddlers, n=73 households with children under age 3, n=96 households with children ages 3 through 6, and
n=132 households with children ages 6 or younger. Multiple responses are possible and households may appear in multiple categories if
they have children of different ages. The final category “Percent of Households with Children Age 6 and Younger” includes all households
in the previous three age categories.

Source: BBC Research & Consulting from the 2017 Estes Valley Childcare and Early Childhood Education Survey.

Who is using which types of care? Figure II‐6 provides a snapshot of the demographic
characteristics of households using childcare centers, licensed family homes, preschools,
friend/family care or parent‐only care for childcare. Types of childcare providers used vary by
household composition, income, and ethnicity.
As shown, 11 percent households using licensed family home providers are single parents.
Seventeen percent of those using friend/family care providers have other adult family members
living in their household. One in five of the households (21%) using parent‐only care are
Hispanic.
The median income of households using childcare centers and preschools falls within the
$75,000 to $99,999 range, which is higher than the median income range of $50,000 to $74,999
for households using licensed family home providers, friend/family care, and parent‐only care.
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Figure II‐6.
Snapshot of Households Using Childcare Centers, Licensed Family Homes, Preschool or
Friend/Family or Parent‐Only Childcare
Childcare
Center

Licensed Family
Home

Preschool

Friend/
Family Care

Parent
Care Only

91%

86%

87%

86%

86%

3%
9%

11%
3%

8%
3%

4%
17%

2%
2%

Hispanic
Responded in Spanish

17%
9%

7%
5%

6%
2%

10%
3%

21%
19%

Age
18 to 24
25 to 34
35 to 44
45 to 54
55 to 64

4%
52%
33%
7%
4%

0%
49%
51%
0%
0%

0%
45%
53%
3%
0%

4%
50%
46%
0%
0%

6%
48%
42%
1%
2%

$75,000 to
$99,999

$50,000 to
$74,999

$75,000 to
$99,999

$50,000 to
$74,999

$50,000 to
$74,999

0%
11%
7%
11%
18%
18%
36%

5%
3%
14%
3%
30%
24%
22%

3%
0%
11%
18%
13%
18%
37%

4%
0%
17%
4%
25%
25%
25%

7%
6%
12%
22%
31%
12%
10%

35

42

47

29

101

Live in Estes Park
Single parent
Household includes other adult relatives

Income
Median income range
Under $15,000
$15,000–24,999
$25,000–34,999
$35,000–49,999
$50,000–74,999
$75,000–99,999
$100,000 or more
n=
Note:

n=35 households using childcare centers, 42 households using licensed family homes, 47 households using preschool, 29 households using
friend/family and 101 households using parent‐only care for childcare.

Source: BBC Research & Consulting from the 2017 Estes Valley Childcare and Early Childhood Education Survey.

Satisfaction with non‐parent childcare. Parents using some type of non‐parent childcare
rated their satisfaction with childcare on a scale from “extremely unsatisfied” (rating of 0) to
“extremely satisfied” (rating of 9). Figure II‐7 considers parent satisfaction with their childcare
from a number of perspectives, including types of childcare used by the household, ages of
children in the household, respondent ethnicity and household income.
Overall, Estes Valley parents that use non‐parent childcare for children age six or younger are
relatively satisfied with the childcare provided to their children: 67 percent rated their
satisfaction between seven and nine. However, 30 percent indicated they were unsatisfied with a
rating of zero through four. The average satisfaction rating overall was a 6.8 (on a 9‐scale).
Households whose care providers include childcare centers are least satisfied: 26 percent of
these parents are unsatisfied and the average satisfaction rating among childcare center users
was 5.9. Friend/family care users had the highest proportion of satisfied parents (84%) followed
by licensed family home care users (78%).

BBC RESEARCH & CONSULTING

SECTION II, PAGE 6

Aveerage satisfaction ratings didn’t
d
differ su
ubstantially b
by age of child
d but it shoulld be noted th
hat
a sig
gnificantly hiigher proporttion of househ
holds with ch
hildren ages th
hree through
h six were
unssatisfied with care (satisfacction rating of
o zero througgh four) comp
pared to housseholds with
chilldren under age
a three: 30 percent comp
pared to 14 p
percent, respeectively.
Hou
useholds with
h incomes ran
nging from $5
50,000 up to $$75,000 are less satisfied w
with their no
on‐
parent childcaree options than
n households with higher oor lower inco
omes.
Figu
ure II‐7.
On a scale from 0 to
9, where
w
0 is
“Exttremely
Unssatisfied” and 9 is
“Exttremely
Satiisfied,” how
satisfied are you
with
h the childcarre
provvided to yourr
children?
Sourcce:
BBC Research
R
& Consultin
ng from
the 20
017 Estes Valley Childcare
and Early Childhood Educaation
Surve
ey.

Childcare Pre
eferences & Needs
On average, Estees Valley pareents of childreen age six or yyounger evaluated 2.3 childcare provid
ders
wheen choosing their
t
current provider. Parrents with inffants/toddlerrs in the household are mo
ore
likeely than otherrs to evaluate four or moree providers (2
28%), compaared to 18 perrcent of paren
nts
with
h children age six or younger.
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Parents with a child in some type of non‐parent childcare rated the importance of 17 factors in
their decision to select a childcare provider. These factors range from trust and safety to child
development opportunities. Preference factors are discussed below by age of child and by type
of childcare provider being used.

Preferences by age of child in household. For childcare for children ages six and younger,
the factors parents considered most important when choosing a provider do not vary
substantively by age. On average, parents rate factors associated with trust, the provider’s values
aligning with their own and the provider’s reputation as most important, followed by hours of
operation, availability of care and cost.
Figure II‐8.
Think about the factors you considered when you were evaluating different childcare providers
for your child/children. Please rate the importance of each of the following factors on a scale
from 0 to 9, where 0 means not important at all and 9 means very important.
Households
with Infants/
Toddlers

Households
with Children
Under Age 3

Households with
Children Ages 3
through 6

All Households
with Children Age
6 and Younger

Wanted child cared for by someone I trust
Values/comfortable with this provider
Reputation/referrals
Hours of operation

9.0
8.4
8.2
7.9

8.9
8.4
8.2
7.7

8.7
8.1
7.8
7.0

8.7
8.2
7.8
7.2

Only type available/nothing else available

7.3

7.0

5.7

6.1

Affordability/Cost
Wanted an emphasis on child
development/education
Location/convenience/close to home/ close
to work
The learning activities offered/curriculum
Wanted a licensed provider
Wanted a family/home environment
Wanted supervision of providers/more than
one adult with child
My other children are already with this
provider/went to this provider
Wanted one‐on‐one care for the child
Wanted child to be cared for by a relative
They speak a language other than English
They were able to accommodate my child’s
special needs

7.2

7.5

7.1

7.2

7.2

7.1

7.3

7.2

6.8

6.8

5.6

5.9

6.7
5.9
5.1

6.8
6.2
5.6

7.0
6.1
5.0

6.8
6.2
5.3

4.3

3.9

4.4

4.0

4.2

3.9

3.7

3.7

4.1
2.6
2.4

4.2
2.4
2.7

4.3
2.4
2.1

4.1
2.4
2.2

1.8

2.1

2.5

2.4

Source: BBC Research & Consulting from the 2017 Estes Valley Childcare and Early Childhood Education Survey.

Preferences by type of childcare provider. When considered by the type of childcare
providers used, the factors parents consider most important are very similar to those when
examined by ages of children in the household—trust, comfortable with the provider, reputation
and hours of operation.
There are subtle differences. For example, the hours of operation of childcare centers were more
important to parents using childcare centers than to parents with children in part‐day preschool.
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A family home environment is more important to households choosing licensed family care
providers and friend/family care. While still very important, parents choosing licensed family
home providers rate child development and learning activities slightly lower in importance than
parents with children in childcare centers, preschool, and friend/family care.
Figure II‐9.
Think about the factors you considered when you were evaluating different childcare providers
for your child/children. Please rate the importance of each of the following factors on a scale
from 0 to 9, where 0 means not important at all and 9 means very important.
Childcare
Center

Licensed
Family Home

Preschool

Friend/Family
Care

Wanted child cared for by someone I trust
Values/comfortable with this provider
Hours of operation
Reputation/referrals
Wanted an emphasis on child
development/education
The learning activities offered/curriculum
Affordability/Cost
Wanted a licensed provider

8.5
7.9
7.7
7.4

8.8
8.4
7.6
8.0

8.8
8.0
6.0
7.7

8.8
8.6
7.3
7.5

7.3

6.7

7.3

7.3

7.0
6.4
6.2

6.0
6.7
7.2

6.7
6.6
5.9

6.8
7.0
4.6

Only type available/nothing else available

5.8

6.1

4.7

7.1

5.3

6.3

5.2

6.2

5.0

3.3

4.2

3.0

4.7
4.4

6.1
3.7

5.2
3.9

6.5
4.5

3.2

3.6

3.2

5.2

3.0

2.6

2.4

2.1

2.4
2.4

1.5
2.4

2.3
1.5

5.3
2.5

Location/convenience/close to home/close to
work
Wanted supervision of providers/more than
one adult with child
Wanted a family/home environment
Wanted one‐on‐one care for the child
My other children are already with this
provider/went to this provider
They were able to accommodate my child’s
special needs
Wanted child to be cared for by a relative
They speak a language other than English

Source: BBC Research & Consulting from the 2017 Estes Valley Childcare and Early Childhood Education Survey.

Desire to change childcare arrangements. Overall, 70 percent of Estes Valley parents of
children age six or younger would change something about their childcare/preschool
arrangement if they could. Desire to change some aspect of their care arrangement varies by age
of children in the household, type of care providers, and income (see Figure II‐10).


Households that include an infant are more likely to want to change something about their
childcare arrangement (80%) than households with children ages three through six (67%).



Compared to the average Estes Valley household using childcare, Hispanic respondents are
much less likely to want to change something about their childcare arrangements (70%
overall compared to 58% of Hispanic respondents).



Households with incomes of $75,000 or more are much less likely than lower income
households to want to change some aspect of their childcare arrangements.
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Figu
ure II‐10.
Perccent of House
eholds That Would
W
Change Some Aspectt of Their Child
dcare Arrangeement

Sourcce: BBC Research & Consulting from the
e 2017 Estes Valley Childcare and Early Chhildhood Education SSurvey.

What would parrents change about their childcare
c
arraangements? T
The changes respondents
usin
ng non‐paren
nt care indicatted they woulld like to makke are shown
n in Figure II‐1
11. The most
com
mmon aspectss respondentss said they waanted to chan
nge were hou
urs or days care is offered,
provider type, an
nd staying ho
ome with their children.
Figu
ure II‐11.
If yo
ou could changge your
child
dcare/prescho
ool
arra
angements, wo
ould you…
Note::
n=132
2.
Sourcce:
BBC Research
R
& Consultin
ng from the 2017
Estes Valley Childcare and
d Early
hood Education Survvey.
Childh

Thee top reasons did not vary substantially
y by age of chiildren in the h
household, ho
ousehold
inco
ome, or type of
o childcare provider.
p
How
wever, house holds with in
nfants/toddleers were moree
likeely to express a desire to ch
hange provid
der types (21%
%) compared
d to households with children
n
ages three throu
ugh six (13%). This is likely
y related to th
he fact that in
nfant care is vvery limited in
the Valley and paarents are lesss likely to bee able to find tthe type of caare they desirre. As discusseed
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earlier in this report none of the childcare centers offer infant/toddler care and there is a long
infant waitlist for licensed family care homes that offer infant care.
Respondents that indicated they wanted to change provider types did not provide detail on
which types of care they would choose. However, the proportions wanting a change in type care
for children age six or under were similar across users of different types of current full‐day care
(12% of those using family/friend care, 13% of those using childcare centers, and 18% of those
using licensed family care).2 As such, there does not appear to be a clearly identifiable trend in a
specific type of care that is most commonly preferred.

Hours and days of week care is needed, but not provided. As discussed above, the top reason
parents would change their childcare arrangement is to change the days or hours care is offered.
Fewer than two in five households with children age six or younger have access to childcare
during all of the hours and days of week needed. Figure II‐12 presents the additional hours and
days of week needed by the age of children in the household.
Regardless of the age of children in the home, 26 percent of parents need childcare earlier in the
morning than currently offered. About 15 percent of parents expressed a need for hourly drop in
care, weekend care and summer care. Just four percent of households require night shift or
overnight childcare.
Figure II‐12.
Are there hours and/or days that you need childcare for children six or under to accommodate
household members’ work schedule and it is not provided? Age of Children in the Household
Households
with Infants/
Toddlers
No – the hours offered by my current
provider adequately meet my needs
Yes – I need earlier morning hours
(daycare/preschool opens too late)
Yes – I need evening hours
Yes – I need drop‐in hourly care
Yes – I need summer care
Yes – I need weekend hours
Yes – I need night shift or overnight hours
Note:

Households with Households with All Households with
Children Under Children Ages 3 Children Ages 6 and
Age 3
through 6
Younger

37%

34%

39%

38%

24%

23%

25%

26%

17%
15%
15%
13%
4%

21%
14%
16%
14%
4%

16%
16%
15%
16%
2%

20%
14%
17%
17%
4%

n=54 households with infants/toddlers, n=73 households with children under age 3, n=96 households with children ages 3 through 6, and
n=132 households with children ages 6 or younger.

Source: BBC Research & Consulting from the 2017 Estes Valley Childcare and Early Childhood Education Survey.

Parents using childcare centers and friend/family care are least likely to have care providers
with hours that adequately meet their current needs and half of those households with children
in preschool have providers with hours that adequately meet their needs. Earlier morning hours
are needed by 37 percent households with children in childcare centers and 34 percent of

2 The slightly higher proportion of those using licensed family care wanting a change in type of care may be reflecting the

higher proportion of infant/toddler households that want a change in type of care.
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households using friend/family care. Fourteen percent of households that use friend/family
childcare providers need night shift or overnight hours.
Figure II‐13.
Are there hours and/or days that you need childcare for children six or under to accommodate
household members’ work schedule and it is not provided? Type of Childcare Provider Used

No – the hours offered by my current
provider adequately meet my needs
Yes – I need earlier morning hours
(daycare/preschool opens too late)
Yes – I need evening hours
Yes – I need summer care
Yes – I need weekend hours
Yes – I need drop‐in hourly care
Yes – I need night shift or overnight hours
Note:

Childcare Center

Licensed Family
Home

Preschool

Friend/Family
Care

34%

43%

51%

38%

37%

29%

19%

34%

26%
23%
26%
23%
6%

26%
19%
17%
10%
2%

15%
17%
9%
13%
2%

28%
17%
24%
24%
14%

Data are sorted from largest to smallest proportion of need for households using licensed family home providers. n=35 households using
childcare centers, 42 households using licensed family homes, 47 households using preschool, 29 households using friend/family and 101
households using parent‐only care for childcare.

Source: BBC Research & Consulting from the 2017 Estes Valley Childcare and Early Childhood Education Survey.

Biggest challenges in finding and using childcare. In the past year, nearly all parents
(89%) of children age six and younger experienced one or more challenges finding and using
childcare in the Estes Valley. Figure II‐14 displays the biggest challenges parents faced by age of
children in the household.
Among households with infants/toddlers, finding care for an infant was a challenge for more
than half (54%); one in three encountered long waitlists or lack of availability on needed days
and one‐third had difficulty finding someone they trust. Hours of operation, trust, finding care
for an infant and cost are challenges experienced by one in four households with children ages
three through six. Work seasonality, transportation and provider location were not a challenge
for most parents.
About 11 percent of households with children age six or younger said they can’t get approved for
financial assistance such as CCAP. It should be noted that the Larimer County CCAP has a waitlist
of 111 spots county‐wide.
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Figure II‐14.
In the past 12 months, what were the biggest challenges, if any, you had in finding and using
childcare/preschool for your children?

Cost too much/cannot afford it
Can’t get approved for financial
assistance (CCAP or other)
Finding care for an infant
Finding someone I trust
Gaining knowledge of what’s
available/needing information
Hours of care/hours of operation
Seasonality of my job—I only need
childcare in the summer or winter
Location of provider was too far away
None/I have had no problems
Reliability of provider
Transportation
Waiting list too long or days I needed
not available
Note:

Households
with Infants/
Toddlers

Households with
Children Under
Age 3

Households with All Households with
Children Ages 3 Children Ages 6 and
through 6
Younger

20%

25%

23%

26%

7%
54%
33%

8%
47%
37%

11%
26%
26%

11%
32%
30%

19%
22%

16%
26%

10%
26%

14%
29%

4%
2%
4%
19%
0%

4%
1%
5%
16%
1%

5%
3%
14%
9%
6%

5%
2%
11%
11%
5%

35%

30%

17%

21%

n=54 households with infants/toddlers, n=73 households with children under age 3, n=96 households with children ages 3 through 6, and
n=132 households with children ages 6 or younger.

Source: BBC Research & Consulting from the 2017 Estes Valley Childcare and Early Childhood Education Survey.

Parent‐only care. As discussed in the beginning of this section, 43 percent of Estes Valley
parents with children ages six or younger do not regularly use non‐parent childcare providers.
The primary reason why these households do not have someone else regularly watch their
children varied. The top three greatest proportions of parents choose parent‐only care because:


I can’t afford it (29%);



I can’t find/get into quality care (20%); and



It’s important to me that I or my partner care for our children (12%).

These factors did not vary by the age of children in the household; cost was the primary factor to
a greater proportion of Hispanic respondents (43%) and more than half (58%) of households
with incomes of less than $25,000.
Sixty‐eight percent of households not currently using non‐parent childcare plan to do so in the
future. For children ages three through six, public preschools or ECE programs would be the
preferred arrangement for 29 percent and a childcare center would be best for 27 percent. For
children under age three, childcare centers (30%), a parent or guardian at home (19%), or a
licensed family home provider (18%) is the preferred arrangement.

Friend/family care. Overall, 22 percent of households using some type of non‐parent
childcare use friend/family care. Grandmothers (44%), grandfathers (23%), and
friends/neighbors (18%) comprise the majority of friend/family childcare providers used by
BBC RESEARCH & CONSULTING
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Estes Valley households. Most of these providers (77%) are between the ages of 54 and 74. For
slightly more than half (52%) of parents using friend/family care, having a friend or relative care
for their child was not their first choice. Overall, the primary reason the greatest proportion of
households with kids ages six and younger use friend/family care is trust (48%), followed by
“only option” (38%), and “most affordable option/only type of care I can afford” (28%). For 43
percent of households with infants/toddlers, friend/family care is their “only option” for
childcare; 29 percent are on the waitlist for another provider.
When asked what types of training or child development education, if any, they wished their
friend/family provider had, the greatest proportion of households identified CPR/first aid
(31%), followed by child development (28%), and health and safety training (24%).

Cost of Childcare
Parents responding to the survey shared the monthly amount they spend per child on childcare
services. Figure II‐15 presents the average weekly cost per child of childcare services by the type
of provider used by the household.3 On average, parents spend the most per week on part‐time
or full‐time care if a childcare center is one of the household’s childcare providers (part‐ or full‐
time at a childcare center). Households whose providers include friend/family care four to five
days per week spend the least on full‐time care ($92/week per child).
Figure II‐15.
Average Weekly Per‐Child Cost of Childcare by Type of Childcare Used by Household

Provider Type

Part Time at Provider Type
(1‐3 Days/Week)

Full Time at Provider Type
(4‐5 Days/Week)

Percent Part Time (1‐3 days/
week) with Provider Type

$112
$97
$65
$96

$169
$140
$105
$92

33%
58%
52%
73%

Childcare Center
Licensed Family Home
Part‐day Preschool
Friend/Family Care
Note:

n=34 households using childcare centers, 44 households using licensed family homes, 43 households using preschool, and 26 households
using friend/family.

Source: BBC Research & Consulting from the 2017 Estes Valley Childcare and Early Childhood Education Survey.

Figure II‐16 presents the average weekly cost of childcare per child by types of childcare
providers used by households children ages three and younger, and households with children
ages three through six. Note that the cost data are total household spending per child, regardless
of the number of providers used in the course of a week.

3 Note that the weekly spending shown in the figure is spending on all childcare providers per week for one child.
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Figure II‐16.
Average Weekly Per‐Child Cost of Childcare by Age of Child
Part Time at
Provider Type
(1‐3 Days/Week)
Cost
n=

Full Time at
Provider Type
(4‐5 Days/Week)
Cost
n=

Percent Part Time
(1‐2 days/week)
with Provider Type

Households with Children Under Age 3
Licensed Family Home
Nanny

$90
‐

19
3

$127
$143

13
9

59%
25%

Households with Children Ages 3 through 6
Childcare Center
Licensed Family Home
Nanny
Preschool

$99
$98
‐
$61

9
16
2
23

$154
$149
$145
$105

20
9
8
21

31%
64%
80%
52%

Note:

‐ too few households using care type to assess cost data.

Source: BBC Research & Consulting from the 2017 Estes Valley Childcare and Early Childhood Education Survey.

As shown in Figure II‐17, 60 percent of households are able to cover the cost of childcare
without too much difficulty (“it is not difficult at all” or “we are able to cover the cost of care
without too much difficulty”). Thirty‐one percent said covering the cost of care is “difficult” or a
“major challenge” and another 9 percent said they are only able to cover childcare costs because
of assistance received. Results do not vary substantially by the ages of children in the home.
Figure II‐17.
How would you characterize the amount you pay for childcare/preschool per month?

It is not difficult at all for us to make the
payments
We are able to cover the cost of care
without too much difficulty
The cost of care is difficult for us to cover,
but we are able to get by through cutting
back in other areas
Covering the cost of care is a major
challenge for our household
We are able to afford care because of
assistance that we receive
n=
Note:

Households
with Infants/
Toddlers

Households
with Children
Under Age 3

Households with
Children Ages 3
through 6

All Households with
Children Ages 6 and
Younger

10%

14%

14%

15%

57%

49%

49%

45%

14%

14%

15%

16%

19%

18%

14%

15%

0%

5%

9%

9%

42

57

80

110

n=42 households with infants/toddlers, n=57 households with children under age 3, n=80 households with children ages 3 through 6, and
n=110 households with children ages 6 or younger.

Source: BBC Research & Consulting from the 2017 Estes Valley Childcare and Early Childhood Education Survey.

If they couldn’t afford the cost of care, parents would adopt a variety of strategies to manage:


More than one‐third (36%) of households with infants/toddlers would “leave the Estes
Valley” if they couldn’t afford childcare; one in four would find “alternative care” such as
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home care or
o bringing in
n grandparen
nts to watch th
heir children.. About 15 peercent would
resign from
m their job and
d 5 percent would
w
seek a d
different job.


Among hou
useholds with
h children agees three to sixx, 30 percent w
would seek aalternative carre if
they could not
n afford chiildcare; nearlly one in five (18%) would
d leave the Esstes Valley. On
ne
in 10 would
d seek anotheer job and 14 percent woulld resign from
m their job. A
About 14 percent
would seek
k financial assistance from either the staate or EVICS.

Sch
hool Readiiness
Parents describeed what they consider to be
b the most im
mportant thin
ngs to do for o
or with their
chilld in order to prepare the child
c
for kind
dergarten. Ovverall, readingg, play and socialization were
ndergarten. T
the top things paarents think are
a needed to
o prepare theiir child for kin
The types of
worrds parents used
u
to describe these neceessary skills d
did not vary ssubstantially by the age off
chilldren in the household
h
or the
t types of childcare
c
provviders the household usess. The followin
ng
figu
ures visually depict
d
the 50 most commo
on words diffeerent types o
of parents useed to describee
whaat is needed to
t prepare a child
c
for kindergarten. Thee larger the w
word, the morre frequently
parents used it.
Figu
ure II‐18.
What do you thin
nk are the mo
ost important things to do ffor/with yourr child in order to prepare
him
m or her for kin
ndergarten? Parents
P
with an
a Infant in th
he Household

Note::

n=32 parents of an infant.

Sourcce: BBC Research & Consulting from the
e 2017 Estes Valley Childcare and Early Chhildhood Education SSurvey.

Com
mments about school readiness from paarents of infaants/toddlers include:


“Learn skillss to socialize. Basic letters, numbers, wriite his name, ccolors, days of the week.”
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“Aqudarlo a que se relaciione con otross niños y apreender ingles.” [Help him rellate to other
children and learn English.]



“Read to her; let her expllore new thing
gs; have her soocialize with other kids herr age.”



s
“Lots of playy to learn sociial skills and self‐regulation
n. Play that eencourages grross and fine
motor skillss, particularly art, music, an
nd dance. Earrly literacy an
nd language d
development
through storytelling and play.”

Figu
ure II‐19.
What do you thin
nk are the mo
ost important things to do ffor/with yourr child in order to prepare
him
m or her for kin
ndergarten? Parents
P
Childrren Ages Thre e through Sixx

Note::

n=51 parents with children ages thre
ee through six.

Sourcce: BBC Research & Consulting from the
e 2017 Estes Valley Childcare and Early Chhildhood Education SSurvey.

Com
mments about school readiness from paarents of child
dren ages thrree through six include:


utside, develop
ping fine moto
or skills, learnning sounds, ccolors, numbers, shapes, etcc.,
“Playing ou
sensory actiivities, learnin
ng by playing.”



“Socializatio
on and intera
action with oth
her children is very importtant to me. Leessons I canno
ot
teach or enrrich at home are
a those thatt she gets from
m school‐ how
w to share, how
w to
communica
ate, how to listten to other adults, etc. I am
m able to read and count a
at home with h
her,
which is verry important as
a well.”



“Ayudarlos con el aprend
dizaje desde [ssu] pequena eedad.” [Help w
with learning from a youngg
age.]



“Reading, en
ngage with th
hem, pay atten
ntion to their interests and
d build educattional pieces in
nto
those intereests. Reduce TV
T time and focus on healthy
hy eating habiits.”
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Childcare forr School‐Agge Children
Parents with children ages seeven through 12 employ diifferent typess of care for th
hese older
chilldren outside of normal scchool hours. Nearly
N
half (4 8%) have a p
parent or guarrdian watchin
ng
thesse children, fo
ollowed by ad
dult relatives (29%). Figurre 11‐20 pressents the otheer types of caare
used, including before
b
and aftter school pro
ograms (14%
%), a YMCA prrogram (14%) or care
provided by a friiend or neigh
hbor (13%). Few
F stay hom e alone (9%) or in the care of a sibling
you
unger than 18
8 (6%).
Figu
ure II‐20.
What type of carre do you typically use for your
y
seven to 12 year old(ss) outside normal school ho
ours?

Note::

n=69 parents with children ages seve
en through 12.

Sourcce: BBC Research & Consulting from the
e 2017 Estes Valley Childcare and Early Chhildhood Education SSurvey.

Mosst parents (76
6%) are very satisfied with
h the childcarre provided tto their seven
n to 12 year olld.
Tho
ose parents who
w were not satisfied poin
nt to a lack off choice or options for out‐‐of‐school tim
me
caree and activitiees, cost and liimited hours of care in thee Estes Valleyy.


“I believe with as many children as aree currently livving year‐roun
nd in the Estees Valley, kids
shouldn't bee scrounging for
f after school & SUMMER
R activities in such a wealth
hy & privilegeed
community.. Same frustra
ations with lacck of options aas for our tod
ddler currentlyy.”



“Porque no me quedo tra
anquilo que see queden soloss.” [Because I am not comffortable that tthey
are left alon
ne.]



“Program cost for after school
s
care an
nd short hourss.”

Abo
out two‐thirds of parents with
w school‐aage children n
need out‐of‐scchool‐time ch
hildcare durin
ng
hou
urs or days off week when their
t
current arrangementt is not availaable. One in fivve of these
parents need sum
mmer care an
nd 16 percentt need after s chool hours. Figure II‐21 p
presents the
hou
urs and times of year when
n out‐of‐schoo
ol‐time childccare is needed.
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Figu
ure II‐21.
Are there hours and/or
a
days
thatt you need ch
hildcare for
you
ur children age
ed seven to
12 to
t accommodate
hou
usehold memb
bers’ work
sche
edule and childcare is
not available?
Note::
n=69 parents with children ages seven
through 12.
Sourcce:
BBC Research
R
& Consultin
ng from the 2017
Estes Valley Childcare and
d Early Childhood
Educaation Survey.
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SECTIO
ON IIII.
Be
enefitss and Barriers
B
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hildcaree: Employer
an
nd Provider Survey
S

SECTION III.
Benefits and Barriers of Childcare:
Employer and Provider Survey
This section discusses the benefits and barriers of childcare in the Estes Valley. It begins with a
brief discussion of the social/economic benefits of childcare based on prevailing academic
research then reports the results of an employer survey on the impacts of childcare to
businesses in the Valley. The section concludes by discussing barriers to providing childcare
services in the Estes Valley and the barriers to accessing childcare from the perspective of Estes
Valley providers and parents.

Benefits of Childcare
The positive impacts of early childhood education/childcare are well‐documented in prevailing
academic research. These impacts include individual benefits for the child and family as well as
economic and social benefits realized by the broader community.
Academic studies highlight the need for early intervention to support identified benefits based
on the pace of brain development from birth through age six and the early development of
noncognitive skills such as motivation, self‐control and time preference.1 The research is clear
that the types of early experiences that help children thrive include “stable and nurturing
relationships with caregivers, language‐rich environments, and encouragement to explore
through movement and senses;” while the types of experiences that negatively impact
development include “poverty; exposure to violence, abuse or neglect; and an incarcerated or
mentally ill parent.”2 Toxic stress, caused by these adverse experiences, has an immediate impact
on children’s ability to learn and self‐regulate but also has long‐term mental and physical health
impacts.3
In response to psychological, behavioral, and economic research on this issue, early childhood
development programs are designed to create supportive environments and help foster healthy
development from the earliest years. According to research from the Minneapolis Federal
Reserve, “programs that offer enriched experiences for children and involve parents and other

1 Douglas Clement, “Interview with James Heckman’” The Region, Federal Reserve Bank of Minneapolis, 2005. Available online

at www.minneapolisfed.org/publications/the‐region/interview‐with‐james‐heckman
2 Rob Grunewald, “Investments in Young Children Yield High Public Returns,” Federal Reserve Bank of Minneapolis, 2016.
Available at www.philadelphiafed.org/community‐development/publications/cascade/93/04_investments‐in‐young‐children
3 Maxia Dong, Wayne H. Giles, Vincent J. Felitti, et al. “Insights into Causal Pathways for Ischemic Heart Disease: Adverse

Childhood Experiences Study,” Circulation, 2004, 110(13). Available at http://circ.ahajournals.org/content/110/13/1761.full.
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caregivers provide benefits for all children but have the strongest impact on children from
disadvantaged environments.”4
The most prominent studies of early childhood education impacts are based on the Perry
Preschool Project in Michigan (ages 3–4 years), the Chicago Child–Parent Centers program (ages
3–4 years), the Carolina Abecedarian Project in North Carolina (ages 3 months through 4 years),
and the Prenatal/Early Infancy Project in Elmira, NY (prenatal to age 2 years). These studies
document the individual gains (both immediate and persistent) and the community benefits
resulting from the provision of high‐quality early learning programs—particularly those
targeted to children from disadvantaged environments.5


Individual benefits found in these studies include higher school achievement, educational
attainment and earnings along with health improvements such as reductions in smoking
rates, heart disease and diabetes.6



Social and economic benefits documented in these studies include reduced societal costs
(e.g., reduced incarceration rates and reduced need for special education resources),
increased tax revenue, increased labor force productivity, and higher labor force
engagement among parents.7



Benefit–cost ratios from the projects analyzed range from $4 to $16 returned for every
dollar invested—and the public benefits measured were higher than the private benefits. A
study of labor force impacts shows that parent absenteeism and productivity reductions
due to child‐care breakdowns cost U.S. businesses more than $3 billion annually.8

A report on the Economic Impact of Child Care in Colorado confirms similar findings locally and
classifies the economic impacts in Colorado as follows:


The immediate economic effect in which spending on childcare services contributes to
state/local employment and economic output ($2 billion in sales/services and earnings in
Colorado in 2012);



The enabling economic effect, in which the provision of childcare allows parents to
participate in the workforce ($4.4 billion in Colorado in 2015); and

4 Rob Grunewald, “Investments in Young Children Yield High Public Returns,” Federal Reserve Bank of Minneapolis, 2016.
Available at www.philadelphiafed.org/community‐development/publications/cascade/93/04_investments‐in‐young‐children
5 Ibid. and James J. Heckman, Rob Grunewald, and Arthur J. Reynolds, “The Dollars and Cents of Investing Early: Cost–Benefit

Analysis in Early Care and Education,” Zero to Three, July 2006, 26(6).
6 Karen Shellenback. “Child Care and Parent Productivity: Making the Business Case,” Linking Economic Development & Child

Care Research Project, Cornell University, 2004.
7 Rob Grunewald, “Investments in Young Children Yield High Public Returns,” Federal Reserve Bank of Minneapolis, 2016.
Available at www.philadelphiafed.org/community‐development/publications/cascade/93/04_investments‐in‐young‐children
8 Ibid
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The investm
ment effect, in
n which childccare spendingg generates in
ndividual and
d community
returns derrived from higgher lifetime incomes, low
wer incarcerattion rates, low
wer welfare
expenditurees, and impro
oved worker productivity
p
($832 million
n annually in Colorado).9

While these dataa are not available at the lo
ocal level, it iss certain thatt the Estes Vallley experiences
the same types of
o benefits on a proportion
nal scale. A qu
ualitative disccussion of em
mployer impaccts
in th
he Estes Valleey follows, baased on resultts from the em
mployer survvey conducted
d for this repo
ort.

Em
mployer Im
mpacts
This section pressents results from the Estees Valley Chilldcare and Eaarly Childhood
d Education
Survey of employers (Employ
yer Survey) and examines the impact of employees’ childcare
problems on locaal business op
perations. A total
t
of 56 Esttes Valley bussinesses partticipated in th
he
Emp
ployer Survey
y.

Abssenteeism, trouble reccruiting and turnover. AAbsenteeism due to emplooyee childcaree
problems is a freequent occurrrence for onee in five Estes Valley emplo
oyers particip
pating in the
surv
vey, and has some
s
impact on 85 percen
nt of employeers. Childcare problems freequently impact
emp
ployee recruiiting for one in 10 employeers, although this is rarelyy or never an issue for 47
percent of emplo
oyers. Childcaare problems leading to em
mployee turn
nover is rarelyy or never a
problem for mosst employers surveyed (61
1%). Figure IIII‐1 presents the frequency with which
h
emp
ployee childcare problemss lead to abseenteeism, trou
uble recruitin
ng or turnover.
Figu
ure III‐1.
Doe
es your busine
ess experience
e absenteeism
m, trouble reccruiting, or turrnover becausse of
emp
ployee childca
are problems (unavailable care, unreliab
ble care, no caare available ffor sick
children, etc.)?

Note::

n=46 employerss.

Sourcce: BBC Research & Consulting from the
e 2017 Estes Valley Childcare and Early Chhildhood Education EEmployer Survey.

In 2017,
2
23 perccent of particiipating emplo
oyers lost betw
tween one and
d four employees due to
chilldcare problems. These em
mployers estim
mated the tottal cost to hirre replacemen
nt employees at

9 Buttler Institute for Families
F
and Brod
dsky Research an
nd Consulting, “Beearing the Cost off Early Care and E
Education in Colorado:

An Economic Analysiss,” Prepared for Early
E
Milestones Colorado,
C
2017. A
Available online aat http://earlymillestones.org/wp‐
content/uploads/201
17/08/full_reportt_bearing_the_cosst_2017.pdf
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morre than $23,0
000 and the co
ost to retrain at nearly $10
0,000. Employer commentts about the
imp
pact of childcaare availabilitty on their bu
usiness includ
de:


“Job offers I give are mosst often acceptted by those w
with no childrren. Anyone with children
tends to stru
uggle to find care
c
and usua
ally turns the jjob down.”



“No direct defined
d
impacct presently, bu
ut probable. IIndirectly, childcare availab
bility affects
every busineess in the Vallley.”



“We can't hire young fam
milies because they don't haave care. We gget screwed iff people can't
come in for their shift & the
t workplacee is not suitabble for a child to be presentt due to the
nature of th
he business.”

Issu
ues impacting the abiliity of Estes Valley
V
emp
ployers to reecruit and reetain
em
mployees. Hoousing affordaability and avvailability andd the cost of living are the most importaant
facttors impacting local busineesses’ ability to recruit and
d retain emplloyees. Considerations
specific to childccare (e.g., reliaability, availaability) fall intto the range o
of being someewhat importtant
facttors, neither among
a
the mo
ost importantt nor the leasst. Of the 14 faactors rated, employee
parking and the ability to worrk from homee are the leastt important cconsideration
ns, on averagee.
Figu
ure III‐2.
How
w important are
a the follow
wing issues to your
y
businesss’s ability to attract and rettain
emp
ployees? (Rate on scale fro
om 0 to 9, whe
ere 0=Not at A
All Important,, 9=Extremelyy Important
Facttor)

Note::

n=46 employerss.

Sourcce: BBC Research & Consulting from the
e 2017 Estes Valley Childcare and Early Chhildhood Education EEmployer Survey.
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Emp
ployer comm
ments about th
he issues impacting their aability to recrruit and retain
n employees
incllude:


ore important for employe rs of Estes.”
“Affordable housing is mo



act) families d
due to housing
g
“Housing is the #1 probleem. We are lossing (or are uunable to attra
cost/availab
bility. If we do
on't solve the housing probblem, there will be no need ffor childcare at
all.”



age of 13. Onee stated that
“We currenttly only have two employeees with childreen under the a
oung crew an
finding caree for a child un
nder the age of
o two is nearrly impossible.. We have a yo
nd
anticipate that
t
in a few years,
y
as they start
s
families,
s, child care neeeds could inccreasingly
become an issue
i
for four more membeers of team.”



“The need iss great especially from agess 0‐2.”



“My staff ha
ave had difficu
ulties finding infant
i
care annd sometimess have to bring
g young childrren
to work. Theey also have trouble
t
finding
g higher quallity care that tthey would prrefer, causing
g
worry and distraction
d
at work.”

Mosst employers (60%) state that their futu
ure hiring plaans are impaccted by the avvailability and
d
affo
ordability of childcare
c
for their
t
workerss. To further eexplore emplloyer perspecctives on
chilldcare as an isssue in the Esstes Valley, em
mployers werre asked to in
ndicate which
h of four
stattements abou
ut childcare best captured their opinion
n. As shown in
n Figure III‐3, the majorityy of
emp
ployers (56%
%) felt the stattement, “Reliaable and afforrdable childcare is one of tthe more seriious
problems in the Estes Valley”” best represeented their op
pinion.
Figu
ure III‐3.
Which of the following
stattements best
represents your opinion?
o
Note::
n=46 employers.
Sourcce:
BBC Research
R
& Consultin
ng from the
2017 Estes Valley Childcarre and Early
hood Education Emp
ployer Survey.
Childh

Add
ditional comm
ments from em
mployers regarding childccare in the Esttes Valley incclude:


“The need iss great especially from agess 0‐2.”



“The increassingly astrono
omical cost off living, and thhe cost of chilldcare, are succh important
factors. I feeel like my survvey doesn't fully reflect thaat. My CURREN
NT workforcee at my humblle
shop, well th
hey don't havee kids. That co
ould change aany time. I knoow childcare access and
childcare co
osts are very important to my
m wife and I.. In addition, II've had manyy friends movee
away from Estes
E
becausee the cost of livving / housingg got too exceessive.”
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“Our community is diversifying, and more immigrant workers are here filling hospitality jobs.
They are low wage workers and are in special need of childcare/affordable housing attention.
Next, our large cohort of Boomers are retiring from the middle‐class jobs we offer. Now the
Millennial generation is ready to fill the ranks, but we need a place for them to live and to care
for their young children when both parents are working. The economic position of Northern
Colorado has shifted, and if we hope to keep our community a 'community', we need to find
funding for this critical service.”



“Limited (or absurdly long) school bus routes contribute to the problem, because for school
age kids, there are some after school options that we would use more if the school bus went
there (i.e., no bus to the Mountain Shop, which has both dance classes and climbing classes for
kids after school).”

Barriers to Providing Childcare
As part of the study, BBC conducted interviews with various Estes Valley Childcare providers
including each of the primary facility‐based childcare providers (Mountain Top, YMCA, Park
Place, and Life Long Learning) and EVICS. Discussions were focused on current service provision
and barriers providers face in providing childcare services. Top themes shared by childcare
providers and EVICS are discussed below.

Financial solvency. One of the biggest challenges in providing care in the Estes Valley is
bridging the gap between operational costs and the revenue received from tuition. Many families
that need care have relatively low incomes—driven by the tourism economy in the Valley—and
are not able to pay higher rates for childcare. However, the tuition rates are not sufficient to
recover the full cost of providing care. This is particularly true for facility‐based
childcare/preschool, some of which must supplement revenue with fundraising efforts,
subsidize their childcare/preschool through other programs (e.g., YMCA summer camp revenue
helps offset operational losses for year‐round childcare), or rely on free/discounted building
space. The cost vs revenue balance is also a challenge for existing licensed family providers and
poses additional challenge for recruiting new family providers who perceive the industry to have
relatively low pay for the work required.
The cost differential exacerbates the inadequate provision of infant and toddler care. Infant care
is more costly to provide from an operational standpoint (higher staff ratios and costs) and the
costs of modifying/expanding facilities to accommodate infant care would be a high cost
endeavor especially considering the high land and construction labor costs in mountain
communities. Typically, childcare centers that include infant care are cross‐subsidizing the costs
of providing infant care with revenue from preschool care but in a situation where preschool
care is a financial challenge, adding an infant care option is essentially cost‐prohibitive.
EVICS and the State of Colorado do offer tuition assistance for qualifying families and some
preschools have their own scholarship programs or discounts for qualifying families. Some
providers are also able to subsidize costs with grant money and fundraising. Even so, providers
all discussed the tension between managing their operations and keeping costs down for
families. For all providers, the highest operational cost is staff salaries.
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Operations and staffing. In addition to financial challenges, providers also identified staffing
concerns, administrative requirements, and program management as barriers to providing
childcare in the Estes Valley.


Staffing was identified as a key challenge among most—though not all—providers.
Recruitment and retention are particularly challenging in a small, high cost community like
Estes Park. The pool of qualified staff is relatively low due to the size of the community and
high housing costs make it difficult to keep good employees in the community with wages
typical of the childcare industry.



Administrative requirements were a barrier for some facility‐based and home care
providers alike. For facility‐based childcare/preschool, the administrative burdens were
primarily related to program management and the tension between fulfilling dual roles of
director and teacher. For family home care providers the administrative challenges were
primarily related to increasing paperwork and repetitive training requirements. Providers
expressed a desire to be able to test out of certain training/paperwork requirements based
on experience or track record.



Family home care providers also face unique challenges related to scheduling and
operations. Licensed family providers are more likely than childcare centers to offer
flexibility for families’ schedules since their operations are not tied to facility hours.
However, as sole providers, they face challenges in managing their own sick time, vacation
schedules, and training requirements during which they are not able to provide care.

Unmet needs. The most common unmet need, according to current providers, is
infant/toddler care. In addition, providers identified a need for more bilingual childcare, high
quality full‐day preschool, and additional licensed family home providers.


All providers interviewed—even those not currently providing infant care—highlighted the
need for infant/toddler care as one of the top childcare concerns in the Estes Valley. Infant
demand is more challenging to accommodate as teacher‐to‐child ratios are higher for infant
care. Most providers had capacity to accept more preschool‐aged children, at least some
days per week. Higher demand for younger age groups with an associated low demand for
preschoolers poses a unique operational and financial challenge for providers due to higher
costs of providing care for younger children relative to preschoolers.



None of the existing providers interviewed believe there is a current need for another
traditional childcare center or preschool serving children aged two and a half or older.
Providers generally felt they would be able to absorb a marginal increase in demand at that
age level while maintaining current standards of care. However, some providers felt that
extending part‐day preschool programs to full‐day is a need in the community and would
provide another high‐quality educational option for full‐day care.



Providers also identified a need for more bilingual and English as a Second Language (ESL)
options to accommodate the growing Hispanic population. At the elementary level, there is
a stark achievement gap between native English and Spanish speakers. Providers feel that

BBC RESEARCH & CONSULTING

SECTION III, PAGE 7

providing more language rich environments for preschool‐age ESL students would help
close that gap.


Some providers—including some facility‐based providers—noted a particular need for
additional licensed family homes and additional supports/resources for other non‐licensed
care options that offer care in a home‐setting (nannies, friend/family care, etc.). Providers
felt that this scale and type of care was conducive to meeting the needs of the community
and maintaining a healthy diversity of care types in the Valley. Existing family providers
desired to encourage others to enter the industry and increase interest in starting licensed
family care businesses.



Childcare for children with special needs was also identified as a need in the Estes Valley.
Park Place Preschool (the preschool affiliated with the local public elementary school)
currently dedicates six childcare spots for those needing special education but most
providers do not have programming tailored to meet this need.

Suggested solutions. As part of the provider interviews, BBC also asked providers what they
felt the Town, the Childcare Committee and/or EVICS could do to help address the childcare
needs in the community. A summary of suggested solutions and provider comments are below:


Most providers identified housing costs and cost of living as a local issue that exacerbates
the challenges of providing and accessing childcare. Relatively low wages combined with
high housing costs make it very difficult for families to pay for childcare and the high cost of
living also makes it difficult to the recruit/retain childcare workers. Providers suggested
the Town address housing needs as a related issue to childcare.



Some providers suggested the Town, the Estes Park EDC Childcare Committee, and/or
EVICS help fund infant/toddler care in the Valley. Advocates of this solution noted that
other amenities such as libraries, schools, etc. are publicly funded and suggested that
childcare should be considered a similar type of public service.



Some providers expressed concern that the Estes Park EDC Childcare Committee seems to
be focused primarily on facility‐based solutions to childcare needs. Their desire was to
ensure there are a diversity of options in the Valley—including support for friend/family
care, nannies, and other alternative options. Providers expressed a desire to accommodate
different parent preferences for childcare types throughout the valley, regardless of race,
ethnicity, income, family composition, and employment status.



Some providers suggested the Town and/or the Estes Park EDC allocate economic
development resources to recruiting additional family home care providers. There is a
perception that this type of business is not profitable but it can be a great option for many
existing residents—particularly if they desire to work from home or earn an income while
caring for their own young children. EVICS has resources to help potential providers initiate
a family home care business but current provider perception was that more marketing
might help attract more providers.
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Additional financial
f
supp
port for child
dcare in the vaalley was also
o a proposed solution. Thiss
was suggested in several different forrms includingg additional sscholarship, tu
uition supporrt,
and grant fu
unding.

Barriers to Accessing
A
Childcare
C
Secttion II, which
h describes reesponses to th
he Parent survvey, includess a detailed an
nalysis of parent
preferences and challenges reelated to child
dcare. The moost common b
barriers to acccessing
chilldcare, as exp
pressed by parents responding to the su
urvey, are sum
mmarized below.
In the past year, nearly all parrents (89%) of
o children agge six and you
unger experieenced one or
morre challenges finding and using
u
childcare in the Estees Valley. Figu
ure III‐4 displlays the top
challenges faced
d by all househ
holds with ch
hildren six or younger.
Figu
ure III‐4.
In th
he past 12 mo
onths,
wha
at were the biiggest
challenges, if anyy, you
had
d in finding and
usin
ng childcare/
presschool for you
ur
children?
Note::
n=132
2.
Sourcce:
BBC Research
R
& Consultin
ng from
the 20
017 Estes Valley Childcare and
Early Childhood Education
n Survey.

Find
ding infant caare was the most
m
common
n challenge—eexperienced b
by one‐third of all
hou
useholds and over half of households
h
th
hat include an
n infant/toddler. Trust, hours of operattion,
and
d cost were ch
hallenges experienced by more
m
than 25
5 percent of Estes Valley ho
ouseholds wiith
chilldren aged sixx or younger that responded to the survvey. These ch
hallenges werre also expresssed
in response to otther question
ns throughoutt the survey:


Nearly two‐‐thirds of hou
useholds with
h an infant/tooddler have b
been (or are currently) on a
waitlist. Mo
ost spent six months
m
to a year
y
or more oon a waitlist; several comm
mented that tthey
signed up fo
or waitlists during their prregnancy.



Fewer than
n two in five households
h
with children aage six or you
unger have acccess to childccare
during all of
o the hours an
nd days of weeek needed. R
Regardless off the age of ch
hildren in the
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home, about one in four parents needs childcare earlier in the morning than currently
offered. About 15 percent of parents expressed a need for hourly drop in care, weekend
care and summer care.


Thirty‐one percent of households with children under age six said covering the cost of
childcare is a “major challenge” or is “difficult but we are able to get by through cutting back
in other areas.” Another 9 percent said “we are able afford care because of assistance that
we receive.” When asked what they would do if they couldn’t afford the cost of childcare,
around one in five would leave the Estes Valley and about 15 percent would resign from
their job.



For the 43 percent of Estes Valley parents with children ages six or younger who do no
regularly use non‐parent childcare providers, the biggest barriers to accessing childcare
were cost (29%) and finding/getting into quality care (20%). These factors did not vary by
the age of children in the household.

BBC also asked current childcare providers about their perception of the barrier parents face
accessing childcare in the Estes Valley. Their responses were similar to the parent perspectives
described above with an emphasis on the cost of childcare relative to average earnings and the
lack of infant/toddler care.
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SECTIO
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Demand
d Analyysis and Reco
ommen
ndation
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SECTION IV.
Demand Analysis and Recommendations
This section contains the results of an analysis of current and future demand for licensed full-day
childcare in the Estes Valley. It begins with a discussion of current usage and then projects
demand for childcare through 2027. The section concludes with a summary of key issues (based
on all previous report sections) and offers recommendations on how to meet those needs.

Current Usage

As discussed in Section I, the daily capacity in the Estes Valley for full-time licensed childcare is
104 children (12 infants/toddlers and 92 preschoolers) provided by six licensed family homes
and two facility-based childcare centers. (Note that the other two facility-based options only
provide half-day care options).

Those providers currently serve 121 individual children. The number of children served is
higher than daily capacity due to usage and scheduling differences. Another 12 children (all
infants/toddlers) are on waiting lists for care through licensed home care providers. Figure IV-1
shows current demand for licensed childcare in the Estes Valley as the number of children
currently in that type of care along with the number of children on the waitlist for that type of
care. There are currently 133 children using or on a waitlist for licensed full-day care—24
infants/toddlers and 109 preschoolers. Of the 133 children, about 13 are children of incommuters and 120 are children of Estes Valley residents. These 120 resident children make up
24 percent of the total population of children under the age of six in the Estes Valley. Said
another way, the current usage rate for licensed full-day childcare among Estes Valley resident
children is 24 percent.
It should be noted that this estimate of demand is likely a lower bound. While it does represent
the most current and accurate assessment of use, many families participating in the parent
survey indicated they would use licensed childcare if they could afford to do so or if it
accommodated the hours they needed or if infant care was available. Any changes to cost or
schedule could impact this demand estimate.

At present, as indicated above, less than 25 percent of the children under the age of six in the
Estes Valley are enrolled in some kind of licensed infant or childcare program (121 out of a total
of 489). The three demand scenarios—particularly the first two scenarios—that follow assume
that the percentage of children receiving infant and childcare will remain relatively constant
going forward. However, there is every reason to believe that a community willing and able to
address the barriers identified in this report will over time see an increase in the percentage of
children under the age of six whose parents seek to enroll them in some form of childcare.
Indeed, it would be surprising if this were not the case. This will be increasingly true in those
communities that identify access to quality childcare as a key component in building and
sustaining a family-friendly, family-oriented community. To the extent this happens in Estes
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Park, the number of available spaces for infant and childcare will need to be expanded beyond
those projected by the demand scenarios included here.
Figure IV-1.
Current Usage and
Demand for Licensed FullDay Childcare in the Estes
Valley
Source:
Childcare provider data and BBC
Research & Consulting.

Age of Child

Type of Provider

Under 2 ½

2 ½ to 6

Total

Number of Children in Care
Licensed Home Care Providers
Childcare Centers (full-time)
Total

12
0
12

41
68
109

53
68
121

Number of Children on Waitlist
Licensed Home Care Providers
Childcare Centers (full-time)
Total

12
0
12

0
0
0

12
0
12

Total Demand
Licensed Home Care Providers
Childcare Centers (full-time)
Total Demand

24
0
24

41
68
109

65
68
133

The full-day providers in the Estes Valley indicated they could collectively accommodate another
eight full-time children over age two and a half in licensed care. Demand for infant/toddler care
exceeds the current capacity.

Demand Scenarios

In order to quantify growth in demand for licensed childcare in the Estes Valley through 2027 (a
10-year time horizon), BBC developed a custom childcare demand model. This section describes
the assumptions and methodology used to create the model. Results from the demand modeling
effort follow under the heading “Future Demand.”
The primary demand model focuses on full-day licensed childcare options in the Estes Valley—
that is, childcare centers (excluding part-day preschools) and licensed home providers, though
demand for part-day preschools is also discussed at the end of this section. There are two
primary components or drivers of demand in the childcare demand model: residents and incommuters. The demand model accounts for both components of demand, using current
childcare usage rates as a baseline.
The demand model is structured around three possible scenarios impacted by the investments
and policy priorities of the Estes Valley over the next 10 years. The three scenarios are:

1. Status quo. This demand scenario assumes current housing and demographic trends

continue into the future. As discussed in Section I, the proportion of non-seasonal
households in the Valley has declined (from 62% to 57%) since 2000—replaced by
seasonal/recreational homes. The proportion of the non-seasonal population that are
children also declined over that period—from 17 percent in 2000 to 12 percent in 2015,
though the percent of the non-seasonal population that is under six has stayed fairly
constant at 5 percent. Overall, household growth has been relatively slow over the past 5
to 15 years, and population growth has been even slower—that is, few households have
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been added and those that have, contain fewer people and are less likely to be families
with children. The status quo demand analysis continues those trends into the future
using the period between 2010 and 2015 as the base trend.

2. Increased investments in workforce housing. The Town of Estes Park has

identified workforce housing development as a key priority for future investment and a
critical step to ensure that Estes Park can be a full life-cycle community for future
residents. Investments in workforce housing are very likely to increase the population of
families living the Valley—above and beyond a forecast that relies solely on historical
trends to forecast population and demographic changes. This demand scenario assumes
the Town of Estes Park does produce 500 additional workforce housing units and
attracts a higher proportion of families—many of whom will need childcare—to the
Estes Valley. It results in a higher level of demand than the status quo analysis.

3. Investments in both workforce housing and childcare. The Town of Estes Park

has also acknowledged the impact of childcare on their ability to attract and retain
families to be part of their community. While investments in workforce housing are
likely to bring more families into the community, investments in childcare have a
multiplicative affect in that they make the community as a whole more attractive to
families and they also increase the proportion of children in the Valley—both existing
and new residents—more likely to use childcare. Investments in childcare increase
usage rates of childcare by expanding the availability of childcare, by removing barriers
to access through financial subsidy, and/or by raising awareness about the benefits of
early childhood education. Currently about 24 percent of Estes Valley children under age
six are either using or waitlisted for full-day licensed care in the Estes Valley. The “status
quo” and “increased investments in workforce housing” scenarios both assume that
proportion will remain constant through 2027. However, if the Town chooses to invest
in childcare through the educational efforts of EVICS and the childcare committee
and/or possible efforts to increase families’ access to childcare in the Valley, it is likely
that the proportion using/needing licensed care will increase over time. This scenario
(investments in both workforce housing and childcare) assumes the same population
growth as scenario 2 but increases the childcare usage rate from 24 percent to 28
percent. For comparison, the usage rate in the Town of Breckenridge, which has been
investing in childcare infrastructure for some time, was 36 percent as of 2015 (according
to a Childcare Needs Assessment completed in 2016).

Future Demand

Estes Valley residents account for 90 percent of current licensed childcare use in the Estes
Valley. As such, they are the key component to determining future demand. To determine future
childcare needs among residents, BBC first examined the current number and proportion of nonseasonal Estes Valley residents that are children under six years old and the number and
proportion of those that are currently using licensed care. BBC then applied the varying growth
rates outlined in the demand scenarios (above) to the next 10 years to forecast the number of
homes that are likely to be occupied by permanent residents by 2027, the proportion of
households with children under the age of six, and the total number of children under age six
living in the Estes Valley. Childcare usage rates were applied to the population of children under
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six according to the varying scenarios to determine the demand for licensed full-day childcare in
2027.
Childcare users that work in the Estes Valley but do not live in the Estes Valley (in-commuters)
are the second driver of demand for childcare in the Valley. In order to forecast demand from
this segment BBC followed a similar methodology as discussed for residents, beginning with the
current number of in-commuters and the proportion with children currently in licensed care in
the Estes Valley. BBC compared job growth forecasts over the next 10 years to the forecasted
housing growth to predict the change in in-commuters and then evaluated the proportion of
those in-commuters expected to use Estes Valley childcare options.
Methodological details and demand results from each scenario are presented below.

Status quo scenario. The status quo scenario uses recent household growth trends and

existing childcare usage rates to forecast demand in 2027. Based on recent growth trends, BBC
estimates the 2017 non-seasonal population of the Estes Valley to be 10,186, up from 10,023 in
2015.1 Applying age proportions from the 2015 ACS to the 2017 population indicates that 497
residents (4.9% of all residents) are under the age of six. According to data from providers, 120
children currently in (or on the waitlist for) licensed full-day childcare are Estes Valley residents.
As such, the Estes Valley resident children in full-day licensed care account for 24 percent of all
Estes Valley children under age six.
The current Estes Valley population of 10,186 lives in 4,977 households—approximately 2.05
residents per household. The compound annual growth in permanent resident households in the
Estes Valley was 0.8 percent between 2010 and 2015 (a slightly higher growth rate than housing
units overall and a higher growth rate than the Valley experienced between 2000 and 2010).
Assuming the same annual growth for the next 10 years, there will be 5,396 resident households
in the Estes Valley in 2027.
The associated increase in resident population will increase total population in the Estes Valley
to 11,044 and the population under six years old in the Estes Valley to 539. Assuming the same
proportion of children under six will use (and waitlist for) full-day licensed care in 2027, the
future resident childcare demand is likely to be 130 children—an increase of 10 children under
six using/needing licensed full-date care between 2017 and 2027.

As of 2017, there were approximately 1,280 in-commuters to the Estes Valley.2 Just 1 percent of
in-commuters had children that were in licensed full-day childcare in the Estes Valley.3 Job
projections between 2015 and 2020 indicate a higher pace of growth (1.9% annually) than
household growth resulting in a forecasted increase in the number of in-commuters to the Estes
Valley (1,541 by 2027). Assuming the same proportion of in-commuters in 2027 will use
1 2015 data from 2015 ACS. 2017 estimate extrapolates the 2010-2015 annual household growth rate calculated from the

2010 Census and the 2015 ACS to the 2015 to 2017 period.

2 Estimate based on data and forecasts from the 2015 Estes Park Area Housing Needs Assessment conducted by Rees

Consulting and WSW Consulting.

3 2017 BBC Parent Preference Survey percentage applied to current childcare usage.
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licensed childcare options in the Estes Valley as they did in 2017 results in a projected childcare
demand of 16 children among non-Estes Valley residents in 2027, up from 13 in 2017.

Including both resident and in-commuter demand, BBC estimates the total number of children
using/needing licensed full-day childcare in the Estes Valley to be 146 in 2027 under the status
quo scenario, up from 133 in 2017—an increase of 13 children. Figure IV-2 displays current and
future childcare demand among residents and in-commuters under the status quo scenario.
Figure IV-2.
Number of Children Needing
Childcare in 2017 and 2027—
Status Quo Scenario
Source:
BBC Research & Consulting.
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Investments in workforce housing scenario. In addition to the trend-related growth

discussed in the status quo analysis, the Estes Park Economic Development Corporation
anticipates an increase in workforce housing construction over the next 10 years. In total about
500 units designated for occupancy by non-seasonal workforce residents is anticipated between
2017 and 2027; BBC estimates that only 113 of those units are included in the trend-based
forecast.4 As such, BBC adjusted the trend-based forecast upward by an additional 387 units to
account for workforce housing development. The resulting forecast, including both trend-related
growth and workforce housing units, is 5,783 non-seasonal resident households by 2027.
The associated increase in resident population will increase total population in the Estes Valley
to 11,836 and the population under six years old in the Estes Valley to 630. Note that trendrelated growth assumes a constant proportion of the population is under six (4.9%); workforce
housing assumes a higher proportion of the resident population is under six (12%).5
Assuming the same proportion of children under six will use (and waitlist for) full-day licensed
care in 2027, the future resident childcare demand is likely to be 152 children—an increase of
32 children between 2017 and 2027.

4 Estimate based on historical production of workforce housing units in Estes Park according to the 2015 Housing Needs

Assessment.

5 The 12 percent estimate is derived from 2015 ACS data on population under age six per household with workforce age adults.

BBC RESEARCH & CONSULTING

SECTION IV, PAGE 5

In-commuter demand under the workforce housing scenario is assumed to be the same as under
the status quo demand analysis (16 in-commuter children using/needing licensed full-day
childcare in the Estes Valley in 2027).
Including both resident and in-commuter demand, BBC estimates the total number of children
using/needing licensed full-day childcare in the Estes Valley to be 168 in 2027 under the
workforce housing scenario, up from 133 in 2017—an increase of 35 children. Figure IV-3
displays current and future childcare demand among residents and in-commuters under the
workforce housing scenario.
Figure IV-3.
Number of Children Needing
Childcare in 2017 and 2027—
Workforce Housing
Investment Scenario
Source:
BBC Research & Consulting.
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Investments in workforce housing and childcare scenario. The final demand scenario

uses the same household and population growth described in the investments in workforce
housing scenario but increases the proportion of both residents and in-commuters
using/needing licensed full-day childcare in the Estes Valley. Currently about 24 percent of Estes
Valley children under age six are either using or waitlisted for full-day licensed care in the Estes
Valley. The previous two scenarios assume that proportion remains constant through 2027.
Given the efforts of the childcare committee to raise awareness about the benefits of early
childhood education and possible efforts to increase families’ access to childcare in the Valley, it
is feasible that the proportion using/needing licensed care will increase over time. Additional
investments in childcare—through quality or capacity improvements or through financial
subsidy are also likely to increase demand and usage of licensed full-day care.
In order to investigate the potential impact of a shift in preference for licensed care, BBC
adjusted the proportion of children using/needing care from 24 percent to 28 percent for
resident children. BBC also modeled an increase in in-commuter usage from 1.0 percent of all incommuters using care in the Estes Valley to 1.25 percent of in-commuters using care in the Estes
Valley. This exercise provides a reasonable upper bound estimate of the need for full-day
licensed childcare and increases the forecast from 168 children needing care in 2027 to 195
children needing care in 2027—a 16 percent jump from the workforce housing investment
projection and difference of 27 childcare spots.
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This scenario clearly illustrates the impact of small changes to usage rates on overall demand: a
4 percentage point increase in usage resulted in a 16 percent increase in demand. Figure IV-4
displays current and future childcare demand among residents and in-commuters under the
workforce housing and childcare investments scenario.
Figure IV-4.
Number of Children Needing
Childcare in 2017 and 2027—
Workforce Housing and
Childcare Investments
Scenario
Source:
BBC Research & Consulting.
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As noted earlier, the Town of Breckenridge has a childcare usage rate of 36 percent. If the 36
percent usage rate were applied to the 2027 forecasted population of children under six living in
the Estes Valley, demand for licensed full-day care in the Estes Valley would increase to 227
children (51 more children than the 28% usage rate).

Capacity vs Demand. Figure IV-5 compares the demand scenarios in 2017 and 2027 with

maximum capacity of the current Estes Valley licensed childcare options. The current capacity
measure accounts for typical number of days that children are in care and is based on data from
providers that indicate there are 12 infants/toddlers and 109 preschoolers currently accessing
full-day licensed care in the Estes Valley and another eight spots for full-day, full-time
preschoolers available (117 preschooler spots total). Demand in 2017 includes the 12
infants/toddlers currently on a waitlist for licensed full-day care.
Figure IV-5.
Licensed Full-Day Childcare Demand Scenarios and Capacity Comparison, Estes Valley, 2017-2027

Source: BBC Research & Consulting.
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In 2017 the gap between capacity and demand is relatively small but by 2027 the shortage of
childcare spots ranges from 17 full-time childcare spots under the status quo scenario to 66 fulltime childcare spots under the workforce housing and childcare investments scenario.
Figure IV-6 shows the gaps in provision by age group, assuming the age distribution of children
needing/receiving care stays the same through 2027.
Figure IV-6.
Licensed Full-Day
Childcare Demand and
Capacity Comparison by
Age of Children, Estes
Valley, 2017 and 2027
Source:
BBC Research & Consulting.
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As shown in the figure, infant/toddler demand already exceeds supply by 12 children (reflected
by those currently on waiting lists for infant/toddler care). Assuming the age distribution of
children needing/receiving care stays the same, infant/toddler demand will increase to between
26 and 35 children by 2027, depending on the demand scenario. Assuming the Town of Estes
Park moves forward with anticipated workforce housing and childcare investments, infant
demand will exceed current supply by 23 childcare spots in 2027.
In 2017 the capacity of current providers is sufficient to accommodate the preschool-age
demand and has additional capacity of about eight full-day preschool spots. By 2027 demand
will exceed supply by about 21 children if workforce housing investments are made. If both
workforce housing and childcare investments are made, preschool-age demand will exceed
supply by 43 children.

Number of children needing part-day preschool. The core demand model (discussed

above) focuses specifically on children needing full-day care as these are generally the options
used by parents that require care to accommodate their work schedules. However, there are two
additional part-day licensed preschools operating in the Estes Valley that serve 69 children. It
should be noted that there may be some duplication in the children served by licensed full-day
providers (particularly family providers) and part-day preschools. Assuming the duplication is
about 10 percent of all part-day preschoolers, there are a total of 195 individual children using
licensed care (full or part-day) or on the waitlist for such care in the Estes Valley. Applying the
same demand model to part-day preschool users yields an estimate between six and 29
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additional preschoolers needing part-day preschool in 2027—a total of 213 to 287 children
needing full or part-day childcare.

Key Issues and Recommendations

The following issues were among the most critical needs expressed by service providers and
parents and discovered through the data and demand analyses:






Immediate unmet demand for licensed infant/toddler care (this is the only age-group with
waitlists at current licensed providers and was identified as a top need by both parents and
providers);
Funding challenges for providers to achieve full cost recovery for services provided;
Secondary barriers to access care related to trust and scheduling challenges; and

Long-term demand for additional childcare capacity for preschool age children—
particularly if the Town pursues additional investments in workforce housing and childcare
initiatives.

BBC offers the following recommendations to address the demand for care through 2027 and the
existing challenges faced by care providers and parents.
1.

Consider options to help licensed providers raise tuition rates while maintaining
affordability for families. This may require dedicating funding for valley-wide childcare
services to help offset rate increases for qualifying families. This effort is similar to a efforts
made by the Town of Breckenridge in 2007: one of the original goals of the Breckenridge
Childcare Tuition Assistance program was to facilitate an increase in rates charged by the
local providers such that they could pass on the true cost of care and become more
financially stable. Providers and families speak very highly of the program and indicate its
success. Action steps to achieve this goal may include:

A. Work with current providers and monitor the Colorado Childcare Market Survey
to understand the true cost of providing childcare service in the Estes Valley.
(Currently, average Estes Valley rates are between 70% and 85% of statewide
market rates).
B. Explore funding options to expand EVICS Child Care Scholarship Program or
other supports for valley-wide childcare services. Typical mechanisms for
funding at the local level are General Fund transfers, dedicated sales tax, and/or
dedicated property tax mill. Some of the Colorado communities currently
providing government funded early childhood initiatives include Denver, Aspen,
Boulder County, Summit County, the Town of Breckenridge, San Miguel County,
and Elbert County.
C. Continue your relationship with The Town of Breckenridge to benefit from
lessons learned from implementation of their Tuition Assistance Program.
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2.

Work collaboratively toward a solution for addressing the infant/toddler care need. The
community at large has demonstrated strong consensus that infant/toddler care is one of
the most critical childcare needs in the Estes Valley. However, the community lacks
consensus on how to address that need. Rightly, infant/toddler care is one of the most
challenging types of care to provide as the financial requirements for care provision are
high relative to the revenue generated from provision. An approach that is forward thinking
and collaborative has the best chance of success. A strategic planning effort and resource
analysis should consider the most realistic and impactful options, which could include:
A. Expansion of an existing facility-based provider to include infant/toddler care;

B. Increasing the number of licensed family providers offering infant/toddler care
(discussed in more detail under Recommendation #3);
C. Targeting financial subsidies to support infant/toddler care (through direct
reimbursements for care, in-kind contributions, or capital subsidies for
construction/expansion of facilities to accommodate infant/toddler care); and
3.

D. Direct provision of infant/toddler care as a publicly-funded service.

Take proactive efforts to increase the number and quality of licensed family home
providers while also retaining existing quality care providers. Licensed family providers
are currently the only resource for infant/toddler care, provide the most flexibility in terms
of schedule/hours for families, and have high satisfaction ratings according the Parent
survey results. Their size and the relatively low overhead costs make them an appropriately
scaled solution to address demand fluctuations in the Estes Valley. Specific suggestions for
cultivating the number and quality of licensed family home providers include:
A. Develop/maintain partnerships between EVICS and the Estes Park EDC to
market licensed family home provider opportunities as a viable business
development market.

B. Work to convert unlicensed family care (typically providing care for up to four
un-related children) to licensed family homes. Implementation of Goal 2 would
provide a natural incentive for licensing as participation in an expanded tuition
assistance program would require licensed status.

C. Continue to provide training and support (through EVICS) when providers start
working so they understand and can implement quality care techniques from the
beginning.

4.

D. Implement a “coach/mentor” model in licensing and training so that family child
care home providers are getting support and training to handle difficult
situations and are able to provide the best educational environment for the
children in their care.

Continue coordinated education and outreach for the benefits of quality early care and
education provision; and the economic impacts of early care and education and the child
care industry. The Estes Park EDC Childcare Committee and EVICS have demonstrated a
strong commitment to communicating the benefits of childcare and the need for quality
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5.

6.

childcare to community members and policymakers. These efforts can have a huge impact
on perception of childcare needs and solutions in the community. Decisions about childcare
and childcare funding will impact the type of community Estes Park and the Estes Valley
choose to become. Investments in childcare (or lack thereof) are very likely to impact the
attractiveness of the community to future residents and families.

Continue to support a diversity of childcare options in the Valley to improve quality,
school readiness and parental trust in providers. As evidenced in the parent preferences
section, there are a number of factors that parents evaluate when choosing their childcare
providers—many of these are based on personal values and experiences. A healthy balance
of options in terms of type of childcare, educational philosophy, and other characteristics
are an important component of creating a strong network of childcare providers that meet
the needs of all families in the Valley. Continuing to improve the diversity and quality of
options in the Estes Valley will strengthen the childcare infrastructure for working parents
needing care and will support the provision of nurturing environments for their children.

Proactively track the key metrics for preschool age demand to evaluate the appropriate
timeline for increased capacity at the preschool level. Demand at the preschool level is
very closely tied to workforce housing production and an associated increase in the Valley
population under age six. Although the data analysis and status quo scenario do not indicate
a severe and immediate need for additional childcare capacity for preschool-age children,
focused community action in the areas of workforce housing and childcare will very likely
lead to a need for increased childcare capacity for preschool-age children. Additionally, any
changes to the existing childcare landscape in the Valley (e.g., the departure, addition or
change in capacity of any existing providers) may also impact childcare needs for the
preschool age group.
As such, BBC recommends tracking the following metrics annually to gauge changing
demand for the preschool age group:

A. Track the pace of residential construction, particularly of workforce housing.
Pace of growth and timeline on workforce housing development will impact the
availability of housing for new families and workers likely to need childcare.
B. Track significant changes in care options as well as provider enrollment,
waitlists and capacity.

C. Track changes in demographics including number of permanent resident
households, age and family status of residents and trends in employment.

7.

D. If possible, work to include several childcare related questions on the Town’s
biennial citizen survey to track childcare needs, preferences and use patterns
among current residents.

Continue and expand support and education for non-licensed childcare in the Estes
Valley. Childcare options that do not require licensing will inevitably continue to be part of
the childcare infrastructure of the Estes Valley. In order to help foster parental trust in all
childcare options and to access the full economic and social benefits of early childhood
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education, it is important to offer education and supportive services to all local providers,
including informal childcare, friend/family care, and stay-at-home parents. Options include:
A. Bolster training opportunities in the following areas:






First aid/CPR certification and Standard Precautions and Medication
Administration training for all providers;

Parental and provider education on the importance of developmental
support to their children;

Techniques for working with children with special needs and how to
implement an inclusionary environment for children with special needs;
and
School readiness for all children, including children for whom English is
a second language.

B. Ensure that providers have access to developmentally appropriate educational
materials and equipment. Also ensure that providers have access to the proper
resources and information about how to obtain and use these materials and
equipment.

Successful implementation of these recommendations to address childcare needs and
breakdown barriers to providing and accessing childcare in the Estes Valley require that
the Estes Valley community and governments (Town and County) create an atmosphere
of consensus around the need for childcare, generate broad support for a
comprehensive solution and ensure that implementation processes are put in place.
The EDC Childcare Committee desires to encourage the community and governments in
that effort such that this report becomes an implementation engine rather than a
document sitting on a desk gathering dust.
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