


Call to Order by Chairperson Sean Jurgens

Approval of Agenda and Minutes 

Town Board Comments 

Call for Board Member Updates 

Public Comments 

Reports by Ex Officio Board Members 

Report by CEO Kara Franker 

Frozen Dead Guy Days Update

Visit Estes Park Staff Updates 

Acceptance of Financial Statements

Strategic Plan Review 

Additional Items & Discussion 

Adjourn
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Visit Estes Park

Call to Order by Board Chair 
Motion to approve agenda.

Motion to approve minutes.

Cal l  for  Town Board updates.

Cal l  for  Board Member updates.

Cal l  for  publ ic comment.

1 .

2 .

3 .

4 .

5 .

Chair Sean Jurgens

Vice Chair Deborah Gibson

Treasurer & Town Trustee Scott Webermeier

Secretary McShan Walker

Director Pat Murphy

Director Rich Chiappe

Director Jerusha Rice

BOARD VOTING ROSTER
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Kyle Patterson

Colleen DePasquale

Adam Shake

Ex Officio Board Member Updates



Kara Franker
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Official

Festival

Poster

Listen to lineup here:
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eNewsletters

41.5% open rate

32.6% open rate

21.33%

Lineup Announcement

Event Highlights

Industry Average Open Rate:
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Frozen Dead Guy Days Paid Media
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Local Media Sponsorship
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Currently in 3rd place!
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Media Coverage



Visit Estes Park | 2023

TV Commercials
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FOMO Campaign 

for Lodgers



Visit Estes Park | 2022Visit Estes Park | 2023

Ram's Horn

Partner Shoutouts!

Windcliff
Murphy's

Ridgeline Hotel

Bird & Jim

Rocky
Mountain

Hotel
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Special Shoutout 

to Quality Inn... 



Visit Estes Park | 2022Visit Estes Park | 2023

& to Estes Park 

Ride A Kart!
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BookDirect Widget 

Amount of Referrals to Stakeholder Websites

Top Packages Receiving Referrals to Lodger Websites

Amount of Lodging Searches on FDGD.com
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Phase II of Website

visit
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Lodging Tax Extension
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After perhaps experiencing revenge-travel fueled
pandemonium in 2022, there appears some wariness of
the travel industry among traveling consumers. Further
price gouging (25%), labor shortages (24%) and an
increasingly frustrating domestic travel experience
overall (22%) are among the top scenarios we tested
that Americans feel are likeliest to occur in 2023.

" U.S. Travel Association



Visit Estes Park | 2023

Skift Take

Source: Skift
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Usage of the Expedia.com and Hotels.com
“business-friendly” accommodation filter in Q4
2022 increased by triple digits year-over-year.

"Expedia Traveler Insights Report
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March 15 – April 15
July 1 – July 31
September 1 – October 1
November 24 – December 23

RRC Associates (based in Boulder) will conduct
intercept surveys during 4 seasonal periods:

 

Visitor Intercept Surveys
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Visitor Intercept Surveys

Focus on visitor experience & behavior in Estes Park 
Three to four additional questions customized for the following events:

Post-visit surveys sent to intercept respondents who provide a valid email address

Seasonal reporting following each 30-day period

Final report and presentation to VEP stakeholders

All survey comments will be received in a formatted excel spreadsheet

Goal is to complete 1,300 surveys over the 4 seasonal periods

The research program includes the following components:

           Frozen Dead Guy Days, Rooftop Rodeo, Elk Fest, ScotFest, Catch the Glow



Rebecca D. Gelsinger
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Connecting with Partners

Chamber Events
Business After Hours
Coffee Connections
Estes Next
Food for Thought

EPNRC Queen’s Ball
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Isabella Bird:  
Save the Date: November 10, 2023 at The Stanley Hotel

Community Picnic: 
MacGregor Ranch is turning 150 this year and they've
reached out to us and the Chamber to help plan a Community
Picnic to celebrate. Hope to see you on August 23! 

Restoration Ranch and Valor Vacations:
Providing support to dispatchers, first responders, emergency
department personnel, members of the judiciary and their
families by providing access to opportunities for relaxation,
reflection, recreation, health and wellness. 

Visit Estes Park | 2023

Community Support
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Dana has begun connecting with local and regional
partners to learn how we can support transportation
efforts to help provide a better visitor experience and
reduce greenhouse gas emissions. Dana met with the
Colorado Tourism Office (CTO) and Bustang to see
how we can help support this initiative. Due to our
interest in this program a marketing committee has
been created. Dana is also working with the Town of
Estes Park Public Works Department, Vanessa
Solesbee and Dana Klein in ways to help support the
transportation needs in Estes Park. 

Transportation
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Larimer County Workforce and
Development
CSU Career Center
Adecco Recruitment Agency
Larimer County Work-Based
Learning
CSB International
Estes Chamber of Commerce

Topic: The Workforce
Speakers from:

Visit Estes Park | 2023

Community Roundtable



Visit Estes Park | 2022

Total Number of Special Offers: 122
Total Number of Website Click-throughs: 1,823
Top Performing Specials:

The Stanley Hotel’s Frozen Dead Guy Days Room Package -
140
Kent Mountain Adventure Center’s Half-Day and Full-Day
Snowshoe Packages - 118
Backbone Adventures Jeep Special - 108
Kirks Fly Shop & Mountain Adventures Guided Snowshoe
Hikes - 102
Yellow Wood Guiding Guided Snowshoe Tours - 101

Our focus for January was snowshoeing and other outdoor
recreation activities. We also started collecting Frozen Dead Guy
Days offers, in addition to other winter/event-related offers. Here are
our special offer metrics for January:

Visit Estes Park | 2023

Beyond Winter
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Tradeshows

Colleen attended the Rocky Mountain Bridal
Show on January 29 and Estes Park
Wedding Association on February 5.

March 2-3 – MIC Educational Conference &
Trade Show – Denver
March 9 – Destinations International Sales
& Services Summit – National Harbor,
Maryland

Upcoming industry events that Visit Estes Park
is attending:
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January

6,000 

4,000 
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Estes Park Visitor Center: Guest Count

2022 2023

5,0355,428

Visit Estes Park | 2023
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Group Sales: January 2023 Leads 

SMERF stands for social, military, educational, religious and fraternal groups 

23 leads were received in
January equating to 5,784

requested room nights with an
estimated economic value of 

$1,021,040



Heidi Barfels
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Destinations International 

Marketing & Communications Summit - Norfolk, VA

Visit Estes Park is ahead of the curve. Many of the key
communications recommendations made are things we are already
doing, including:

Incorporating advocacy work into communications positions
Taking on "non-traditional" projects or contributing to projects
that benefit the community as a way to build relationships and
earn a seat at the table for important conversations
Sending a regular e-newsletter to stakeholders
Advocating for issues that are related to the tourism economy
Creating an internal task force or committee to work on issues
of equity, diversity and inclusion
Creating a resource bank for partners
Facilitating community sounding boards/fireside chats to
understand the current situation and how to plan for the future
Becoming involved in community organizations
Using data to make strategic decisions

Key Takeaway
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January Stakeholder eNews

Open Rate: 48.5%
Avg Industry Open Rate: 21.33%
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Paid Media: Travel + Leisure
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Paid Media: Expedia Launch
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Paid Social Media: TikTok

1,160,588 impressions (+34% MoM)
8,804 clicks (+42% MoM)

California
Texas 
Florida
18-24 age demographic was top engaged

Campaigns delivered:

Top Engaged Markets
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KMAC Guest Blog
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Sweet Tooth's Guide
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Winter Dining Specials Promotions
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34K views

1,490 likes

Hot Tub 

Windcliff

Social Media Highlights
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30K views

2,403 likes

National Plan for Vacation Day
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Media Coverage

Result from hosting

journalist Terry Ward
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Media Coverage
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Media Coverage



Visit Estes Park | 2023

2021

Occupancy Rate
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0% 
Revenue Per Available Room
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$133.74

$193.45

Estes
Park

Estes
Park

State
of CO

Rocky Mountain Lodging Report

21.8%

55.6%

$29.17

$107.50

State
of CO

State
of CO

Estes Park

 January 2023

Reminder: Low reporting rate for Estes Park (25 properties)



Mike Zumbaugh
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2019 2020 2021 2022
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DECEMBER

Lodging Tax
Revenues*

*based on actual
month of stay

$153,161 $153,505
$162,082

$211,321
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2019 2020 2021 2022
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DECEMBER
YEAR-TO-DATE

Lodging Tax
Revenues*

*based on actual
month of stay

$2,221,064

$2,555,399

$3,402,051$3,487,032
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Actual Budgeted
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DECEMBER

Lodging Tax
Revenues*

*based on receipts from
the State of Colorado

$132,527

$169,499

27.9% Variance
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Actual Budgeted
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DECEMBER
YEAR-TO-DATE

Lodging Tax
Revenues*

*based on receipts from
the State of Colorado

$2,975,000

$3,415,369

14.8% Variance



Visit NoCo
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2015 2016 2017 2018 2019 2020 2021 2022

Large Lodger 54.7% 53.6% 54.8% 53.0% 48.2% 35.6% 36.7% 37.3%

Small Lodger 18.7% 19.2% 19.4% 19.2% 19.6% 18.2% 16.6% 16.3%

Vacation Rentals 23.3% 23.1% 21.7% 24.3% 28.1% 38.3% 38.9% 40.4%

RV/Campgrounds 3.3% 4.1% 4.1% 3.4% 3.3% 4.2% 3.1% 2.0%

OTA's 0.0% 0.0% 0.0% 0.0% 0.7% 3.7% 4.7% 4.1%

Historical Percentages of Total LMD Taxes
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Large Lodgers Small Lodgers Vacation Rentals RV/Campgrounds OTA's
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2022 Lodging Tax Collections by Category

$1,261,267 - 37.3%

$550,454 - 16.3%

$1,367,101 - 40.4%

$67,167 - 2.0% $139,827 - 4.1%

Large Lodgers are greater than 25 rooms

$1,811,721 - Combined Lodgers
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Call to Action by Board Chair 
Motion to Accept f inancial

statements as presented

Chair Sean Jurgens

Vice Chair Deborah Gibson

Treasurer & Town Trustee Scott Webermeier

Secretary McShan Walker

Director Pat Murphy

Director Rich Chiappe

Director Jerusha Rice

BOARD VOTING ROSTER
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Strategic Plan Review

Chair Sean Jurgens

Vice Chair Deborah Gibson

Treasurer & Town Trustee Scott Webermeier

Secretary McShan Walker

Director Pat Murphy

Director Rich Chiappe

Director Jerusha Rice

BOARD VOTING ROSTER



Board Comments & Closing 

Visit Estes Park

Requests  for  fu ture  agenda i tems 

Any addi t iona l  i tems for  d iscuss ion?

In  Person Board Meet ing:  March 16th ,  2023 at  the R idge l ine  Hote l ;  2-4pm

Zoom opt ion ava i lab le

Frozen Dead Guy Days K ick-Of f :  March 16th ,  2023 at  the R idge l ine  Hote l ;  4pm;

Inv i ta t ion Pending

Adjourn  

1 .

2 .

3 .

a .

4 .

5 .

Chair Sean Jurgens

Vice Chair Deborah Gibson

Treasurer & Town Trustee Scott Webermeier

Secretary McShan Walker

Director Pat Murphy

Director Rich Chiappe

Director Jerusha Rice

BOARD VOTING ROSTER


