
VISIT ESTES PARK

BOARD MEETING

J A N U A R Y  1 5 ,  2 0 2 6



CALL TO ORDER BY CHAIRPERSON

CONSENT AGENDA

Approval of Agenda

Approval of Minutes from the December 18, 2025, Regular Board Meeting

COMMENTS

Public Comments

Town Board Updates

County Commission Updates

Board Member Updates

Ex Officio Board Member Updates

CEO Updates

FINANCIALS & BUDGET REVIEW

Review & Accept Financial Statements through November 2025

Motion: Discuss & Approve Authorized Signatures & Spending Authority

Motion: Approval for ACH Payments

VISIT ESTES PARK BOARD OF DIRECTORS OFFICERS POSITIONS

Discussion & Vote to Select 2026 Officers

Motion: Discuss & Approve Creating an Ad-Hoc Committee or Advisory Task Force to Include Ex-Officio

Board Members

UPDATES

2025 Marketing Highlights

Dark Skies 

NEW BUSINESS

Draft Letter Regarding: National Park Service (NPS) Non-Resident Fee

Motion: Discuss and Approve the 250/150 Proclamation 

ADDITIONAL ITEMS & DISCUSSION

ADJOURNMENT

JANUARY 15, 2026

AGENDA

Visit Estes Park



Visit Estes Park

Call to Order by Board Chair 
Current Time

Roll Call of all Board Members

Approval of Agenda and Prior Meeting Minutes

BOARD VOTING ROSTER

Chair Sean Jurgens

Vice Chair & Town Trustee Kirby Hazelton

 Director, Town Trustee & Mayor Pro Tem Marie Cenac

Director & County Commissioner Jody Shadduck-McNally

Director Nick Smith



Public Comment



Town Board Updates

Trustee Kirby Hazelton

Trustee Marie Cenac



County Commission Updates

Commissioner Shadduck-McNally



Board Member Updates
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Kyle Patterson

Colleen DePasquale

Ex Officio Board Member Updates

Scott Moulton 

Carlie Bangs



CEO Updates

Sarah Leonard



Financials & Budget Review
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Short Term Rentals
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Estes Park Visitor Center Guest Count
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Total Tax
Revenues*
Received

* based on receipts from
the State of Colorado
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Lodging Tax
Revenues

2% LMD collections, 
based on actual
month of stay
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Lodging Tax
Revenues

2% LMD collections, 
based on actual
month of stay



Visit NoCo

Visit Estes Park 

Lodging Tax Revenues
(based on month of stay)
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Lodging Tax
Revenues*

Compared to
Budget

*2% LMD collections,
based on receipts from
the State of Colorado

Department of Revenue



Visit Estes Park 6E Funds noted separately from Operating Revenues & Expenses 



Visit Estes Park

Call to Action by Board Chair 
Motion to Accept f inancial

statements as presented

BOARD VOTING ROSTER
Chair Sean Jurgens

Vice Chair & Town Trustee Kirby Hazelton

 Director, Town Trustee & Mayor Pro Tem Marie Cenac

Director & County Commissioner Jody Shadduck-McNally

Director Nick Smith
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Motion for Approval of Authorized Signatories
and Spending Authority 

The Chief Executive Officer ("CEO") of the Estes Park Local Marketing
District (dba Visit Estes Park) shall be an authorized signatory of the LMD
and is empowered to execute contracts, agreements, checks, banking, and
other financial or legal instruments on behalf of the LMD and in the
ordinary course of business.

The CEO is authorized to approve and expend funds, and to execute
contracts or obligations, in amounts not to exceed One Hundred Thousand
Dollars ($100,000) per transaction or commitment, provided such
expenditures are consistent with the approved annual budget and policies
adopted by the Board of Directors.
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Motion for Approval of Authorized Signatories
and Spending Authority 

Any contract, financial obligation, or expenditure in excess of One
Hundred Thousand Dollars ($100,000) shall require two authorized
signatures, one of which must be from an officer of the board of directors,
other than the CEO, or shall otherwise require prior approval by the Board
of Directors.

The Board of Directors may designate additional authorized signatories
and may revoke or limit signatory authority at any time by resolution.



Visit Estes Park

Call to Action by Board Chair 
Approval  of  Authorized

Signatories and Spending

Authority  

BOARD VOTING ROSTER
Chair Sean Jurgens

Vice Chair & Town Trustee Kirby Hazelton

 Director, Town Trustee & Mayor Pro Tem Marie Cenac

Director & County Commissioner Jody Shadduck-McNally

Director Nick Smith
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Resolution 26-01 - ACH Payments Authorization

The board approves the use of ACH Origination electronically via Business
Online Banking at Bank of Estes Park

The lead finance person may upload the ACH file(s) to originate the
transaction.

For dual controls, the CEO (or the Board Treasurer in their absence) must
approve the ACH file within the bank’s system.



Visit Estes Park

Call to Action by Board Chair 
Resolut ion 26-01 al lowing ACH

Payments to be processed

through Bank of Estes Park

BOARD VOTING ROSTER
Chair Sean Jurgens

Vice Chair & Town Trustee Kirby Hazelton

 Director, Town Trustee & Mayor Pro Tem Marie Cenac

Director & County Commissioner Jody Shadduck-McNally

Director Nick Smith
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Resolution 26-02 - Wire Payments Authorization

The board approves the use of Wire Transfer Payments via Bank of Estes
Park

The lead finance person may initiate domestic & international wires as a
non-signer on the account.

Maximum limits
$100,000 limit per wire transfer
One wire transfer per month

For dual controls, the CEO (or the Board Treasurer in their absence) must
also approve the wire transfer request.



Visit Estes Park

Call to Action by Board Chair 
Resolut ion 26-02 al lowing Wire

Payments to be processed

through Bank of Estes Park

BOARD VOTING ROSTER
Chair Sean Jurgens

Vice Chair & Town Trustee Kirby Hazelton

 Director, Town Trustee & Mayor Pro Tem Marie Cenac

Director & County Commissioner Jody Shadduck-McNally

Director Nick Smith
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2026 VISIT ESTES PARK BOARD OF DIRECTORS
OFFICER POSITIONS

Discussion on Officer Positions of: 
Chair

Vice Chair
Treasurer
Secretary 



Visit Estes Park

Call to Action by Board Chair 
Vote on Off icer Posit ions

BOARD VOTING ROSTER
Chair Sean Jurgens

Vice Chair & Town Trustee Kirby Hazelton

 Director, Town Trustee & Mayor Pro Tem Marie Cenac

Director & County Commissioner Jody Shadduck-McNally

Director Nick Smith
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Discuss and Approval Creating an Ad-Hoc Committee or Advisory
Task Force to Include Ex-Officio Board Members

Kyle Patterson

Colleen DePasquale

Scott Moulton 

Carlie Bangs



Visit Estes Park

Call to Action by Board Chair 
Approval :  Creating an Ad-Hoc

Committee or Advisory Task

Force to Include Ex-Off icio

Board Members

BOARD VOTING ROSTER
Chair Sean Jurgens

Vice Chair & Town Trustee Kirby Hazelton

 Director, Town Trustee & Mayor Pro Tem Marie Cenac

Director & County Commissioner Jody Shadduck-McNally

Director Nick Smith



2025 Marketing Highlights
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Paid Media Results

2025 campaigns
Always-on Awareness 
Skijor
Frozen Dead Guy Days
Great Estes Park Duck Race
Road to Estes
Staycation
Catch the Glow Holiday Season

Campaigns
Totals for all campaigns

Impressions: 291,229,164
CTR: 0.85% 

display: 0.41% (0.8%)
search: 2.35% (1.91%)
social: 3.83% (1-3%)

Circulation: 2,820,788
Email open rate: 63.07%
(64.5%)

KPIs

Exposure date March - November 2025
Always-on Awareness: 16,906
Great Estes Park Duck Race: None
Staycation: 8,905
Catch the Glow Holiday Season: 80
Paid social: 725 

Media Impact – Observed Visits
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Paid Media Economic Impact
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Earned Media Results
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Owned Media Results
Organic Social

Facebook 
3-second views: 3.2M
1-minute views: 4.9K
Non-follower display rate: 84.1%

Instagram
Reach: 1.2M
Views: 3M

Partner Newsletter

Open rate: 44.83% (40-60%)
Click-through rate: 3.72% (2-5%)
Click to open rate: 8.45% (10-20%)

Consumer Newsletter
Open rate: 24.59% (20-45%)
Click-through rate: 1.44% (1.4-
2.43%)
Click to open rate: 5.73% (8.7%)

VisitEstesPark.com
Views: 5.8M
Organic search sessions: 1.2M

Down, prevalent across the industry
due to AI search 

Average engagement time per active
user: 47s (52s – anything over a minute is
good!)

Organic search: 1m 40s
Display, social: less than 10s
Paid search: 1m 6s
Referral: 1m 30s
Email: 1m 48s



What is the DarkSky
International
Community
Certification?
A designation awarded by DarkSky International to
communities that actively work to reduce light pollution,
protect their night sky quality, and educate residents
about the importance of dark skies, essentially signifying
a commitment to preserving a naturally dark environment
for astronomy and wildlife observation.



Stargazing is dependent on clear, dark skies.  It enables off-
season tourism which helps balance visitor numbers throughout

the year and reduce the impact of seasonal peaks on local
infrastructure and resources.

Stargazing Lodging Packages

Dinner under the Stars

Astronomy Merchandise

Night Sky Tours & Workshops



Estes Forward



Night sky happenings in Estes Park
Rocky Mountain National Park 

The 2024 Astronomy Festival 
Half the Park is After Dark Astronomy in the
Park
Stories of the Moon & Stars

Estes Park Adventure Tours: Star Tours
Rocky Mountain Conservancy secured
funding for an intern to complete a lighting
inventory of RMNP

Dawn Wilson
Astrophotography Photo tours 

Estes Park Tour Guides: Stargaze Tour

YMCA of the Rockies:
Nature Workshop
Astronomy

Estes Park Memorial Observatory (EPMO)
Free stargazing sessions, lectures, and special
events

Mayor Proclamation for International DarkSky
Week

Visit Estes Park created a DarkSky page and

created a podcast



What’s
Needed for

the DarkSky
Community

Certification
and Current

Status

Convene a Coalition for the Stars: 
Completed by Visit Estes Park

01

Conduct a Sky Brightness Measurement Program: 
Ongoing and Completed by Visit Estes Park April & September 2026

02

Engage the Community with DarkSky Education & Outreach: 
Ongoing and Completed by Visit Estes Park

03

Develop a Lighting Management Plan/Set up a Policy Planning
Framework: 
In Review by the Town of Estes Park

04

Inventory Outdoor Lighting: 
Submitted by the Town of Estes Park

05

Letters of Support: 
Not required, but will help strengthen our application

06
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National Park Service

Discussion regarding
non-resident fees

Draft Letter: Position on National Park International Increased Fees 
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250/150 Proclamation
America 250- Colorado 150 Proclamation

WHEREAS, the year 2026 marks the 250th anniversary of the signing of the Declaration of Independence; and 

WHEREAS, the year 2026 marks Colorado’s 150th anniversary of statehood; and 

WHEREAS, Estes Park, founded in 1917 has contributed proudly and significantly to the history of our nation and our state for more than 108 years; and 

WHEREAS, in 2016 the United States Congress established by Joint Resolution the America 250 Commission to encourage observance of the 250 years of our nation’s existence; and 

WHEREAS, the Colorado legislature established the America 250 - Colorado 150 Commission with the passage of Senate Bill 2022-011, and the Commission has determined its mission and
purpose is to celebrate Colorado by acknowledging the completeness of our shared history, honor that which makes Colorado unique, and strive toward a more perfect union; and 

WHEREAS, it is appropriate that Estes Park, engages fully with our past and looks toward a shared future; and 

WHEREAS, the mayor and city council of Estes Park thus encourage its citizens to create and participate in programs that will commemorate the history of our city, our state, and our nation; and 

NOW, THEREFORE, be it resolved that I, Mayor Gary Hall, do hereby proclaim that Estes Park will fully engage in commemorative activities leading up to and during the Commission’s stated length
of observance: July 4, 2025 through December 31, 2026. 

I urge all community members to take advantage of the resources available from the America 250 Commission, the America 250 - Colorado 150 Commission, and the City of Estes Park to observe
the Sesquisemiquincentennial anniversary by coordinating commemorative events, planning historical activities, providing opportunities for public discourse, creating new scholarship around
Colorado’s complete history, creating new educational opportunities, and by seeking opportunities for historic preservation. Estes Park pledges to uplift, support, and generate commemorative
opportunities. 



Visit Estes Park

Call to Action by Board Chair 
Approve the 250/150

Proclamation

BOARD VOTING ROSTER
Chair Sean Jurgens

Vice Chair & Town Trustee Kirby Hazelton

 Director, Town Trustee & Mayor Pro Tem Marie Cenac

Director & County Commissioner Jody Shadduck-McNally

Director Nick Smith



Visit Estes Park

Board Comments & Closing 
1. Requests for future agenda items 
2. Any additional items for discussion?
3. Upcoming Board Meetings
4. Current Time
5. Adjourn 

BOARD VOTING ROSTER

Chair Sean Jurgens

Vice Chair & Town Trustee Kirby Hazelton

 Director, Town Trustee & Mayor Pro Tem Marie Cenac

Director & County Commissioner Jody Shadduck-McNally

Director Nick Smith


