


Call to Order by Chairperson Deborah Gibson 

Approval of Agenda and Minutes 

Town Board Comments 

Call for Board Member Updates 

Public Comments 

Reports by Ex Officio Board Members 

Report by CEO Kara Franker 

Frozen Dead Guy Days Update

Visit Estes Park Staff Updates 

Acceptance of Financial Statements 

Short Term Rental Update

Discussion of 2023 Board Positions 

Swearing in and Officer Election

Additional Items & Discussion 

Adjourn
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Visit Estes Park

Call to Order by Board Chair 
Motion to approve agenda.

Motion to approve minutes.

Cal l  for  Town Board updates.

Cal l  for  Board Member updates.

Cal l  for  publ ic comment.

1 .

2 .

3 .

4 .

5 .

Chair Deborah Gibson

Vice Chair Sean Jurgens

Treasurer & Town Trustee Scott Webermeier

Secretary McShan Walker

Director Pat Murphy

Director Rich Chiappe

Director Jerusha Rice

BOARD VOTING ROSTER
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Kyle Patterson

Colleen DePasquale

Adam Shake

Ex Officio Board Member Updates
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Total Visitors YTD Oct
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RMNP Total Guest Counts

2021 2022

4,048,3934,145,469

Received 12/12/22
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Kara Franker
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Tickets 

on Sale 

Now! 

Two eNewsletters with
30-40% open rate 
Social Media 
Social Media ads 
Digital Billboard 
Website launch

Tickets on Sale Kick-off

352 tickets sold in 
the first 24 hours! 
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Travel/BookDirect 
About FDGD
Tickets
Line-up
Get Involved form
Coffin Race sign-up

FrozenDeadGuyDays.com
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Ticket sales

Line-up announcement

Current press release: 

Next press release:
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Media Coverage
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Target audiences:
Music Enthusiast, Craft Beers, Family Friendly Events
Ullr, Tour de Fat, Burning Man, Red Rocks, concert venues, Mission Ballroom, Boulder Theatre,
The Aggie Theatre Fort Collins, ski and snowboard enthusiast, mountain bike enthusiast, 
Breckenridge Brewery, New Belgium Brewery, Upslope Brewery Boulder  
Prospects include those who have never visited Estes Park. 

Demographic: AD 21+ with an emphasis on 25-54. 
Household Income: $50K+
Markets: Denver, Boulder, Loveland, Nederland, Fort Collins, Longmont
Drive time: 3 - 5 hours 
Advertising:

Paid Social Media: Instagram, Facebook, TikTok
Out of Home Advertising (Billboards)
Over the Top (TV Streaming)
Video Spots on regional TV
Audio spot on regional channels

Goals: Lodging Packages, Ticket Sales

Visit Estes Park | 2023

Frozen Dead Guy Days Media Plan
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Frozen Dead Guy Days Billboards

I-25 at 64th Ave facing North.
I-76 at Pecos facing East.
Hwy 119 West of CR 5 facing East
Hwy 119 West of CR 5 facing West

Locations of billboards:
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Frozen Dead Guy Days Paid Social

Goals: Newsletter sign ups & ticket sales
Channels: Facebook, Instagram, TikTok
Targeting Arvada, Boulder, Colorado Springs, Denver, Fort
Collins, Longmont, Loveland, Nederland, Thornton 
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Frozen Dead Guy Days Tool Kit
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Frozen Dead Guy Days Entertainment

Live Music and Entertainment – An exciting line-up of talented artists, both
local and national, will be released soon.
The Blue Ball – This iconic FDGD event will be held at the historic Stanley
Hotel and will feature live music, dancing, DJs and more.
Coffin Races – Teams of “pallbearers” will race head-to-head, through a course
full of obstacles, mud, snow, and drills on an all-new track.
Irish Wake – Celebrate St. Patrick’s Day, Frozen Dead Guy Days style, and
toast to Grandpa Bredo at Cousin Pat's.
Brain Freeze Contest – Eat your heart out with the area’s best local ice cream.
Deadman Fashion Show – Come dressed in your finest “dead guy” duds to win
prizes and mingle with your fellow attendees.
Bands & Bloodys Sunday Brunch – Close out the frigidly fun weekend with live
music and themed brunch menus at restaurants around town.
Local Beers and Spirits – All beers and spirits served at the festival will be
local to Colorado, including the official FDGD beer brewed by Lumpy Ridge
Brewing Company, Estes Park.

Visit Estes Park | 2023
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Projected Economic Impact



U.S. Travel Tracker from Skift Research
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An increasing number of Americans have
started to feel the pinch of increasing travel
prices. Thirty-four percent of Americans, 10
percentage points higher than last October,
plan to decrease their spending on travel in
the next 12 months.

"
Source: Skift
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Visa Wait Times
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Following months of consistent advocacy from
U.S. Travel and the broader industry, the U.S.
Department of State has taken steps to
reduce visitor visa wait times, including
implementing its "Super Saturday" initiative
which opens consulates and embassies on
Saturdays to process visas.

"
Source: U.S. Travel Association

https://wheelchairtravel.org/insights-from-the-groundbreaking-portrait-of-travelers-with-disabilities-study/
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Demand continues to trend at record levels with continued
strength in the leisure segment as well as a substantial
return in group business. - STR president Amanda Hite

Occupancy Rates to Grow Despite Looming 2023 Recession"
Source: STR and Tourism Economics hotel forecast data. (photo via STR Media)
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Target audiences:
Loyalist includes those who have visited Estes Park in the past 12 months 
Prospects include those who have never visited Estes Park. 
Custom Audiences (Lookalikes of website visitors, email list, engagement)

Demographic: The average age is roughly 50 years old. The greatest concentration of
visitors are aged 35 – 64 (63%), with 18% aged 18-34, and 20% aged 65+ (kids
excluded). Skews Female  
AD25-54 with an emphasis on 45+. 
Family Friendly Audience: 60+ with an emphasis on Multi-generational, Grandparents,
Pre-tirees, Digital Nomads 
HHI: $100K+
Winter Interest: Includes Cross Country Skiing, Climate, Change of Season,
Snowboarding, Snowshoeing, Backcountry skiing and splitboarding, avalanche education,
sledding, ice climbing, mountain town.

Media Strategy January - March 2023
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Sites: Expedia, Hotels.com and VRBO
Target: Using 1st party data to identify and target the
right audience. 
Targeting: Geography - the entire campaign includes
travelers that have previously searched for Colorado,
Wyoming or Montana and reside in the geographies. 
Landing pages launching Feb 1
Value Added Travel Spotlight: Listicle, feature top things
to do in Estes Park
Ad Units: Banners, Rich Media Units, Images

Expedia Group: Engage with travelers throughout their
journey whether they are dreaming, researching or
purchasing. 

New for 2023 Paid Media: Expedia 
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Audience: 9.4MM (+9% YOY) 
Average HHI: $137,033 
Average Age: 48 
2.4MM Millennials (+35% YOY)
4.6MM Families (more than Afar & Conde Nast
Traveler combined)

Travel + Leisure reaches the world’s most passionate
and curious travelers, attracting more millennials and
families than ever: 

New for 2023 Paid Media: 
Travel + Leisure  
Print + Co-Branded E-mails
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Vizquiz: Help travelers plan
their perfect trip with this 2-
in-1 Duo unit that features a
playful quiz and acts as a
personal travel concierge for
Estes Park. 

New for 2023 Paid Media: 

Programmatic Display - PadSquad



Rebecca Domenico-Gelsinger
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Tradeshows

Great event to reconnect with our friends and
industry partners while mingling with planners.  

January 29 – Rocky Mountain Bridal Show –
Denver
February 5 – Estes Park Wedding Association’s
Wedding Show – Estes Park
March 2-3 – MIC Educational Conference &
Trade Show – Denver 

Dana & Colleen attended the Destination Colorado
Meetings Showcase - December 8. 

Upcoming trade shows:

Visit Estes Park | 2023
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Total Number of Special Offers: 109
Total Number of QR Code Scans: 168
Total Number of Website Click-throughs (from offer
creation through 12/31/22): 2,124
Top Performing Specials:

Backbone Adventures’ Winter Jeep Special - 326
Dunraven’s Christmas Buffet - 289
Cousin Pat’s Miracle on 7 - 285
New Year’s Eve at The Post Chicken and Beer - 133
Bird & Jim’s 12 Days of Christmas - 121

Leading up to the holidays, we collected several holiday-
themed offers from local businesses. Other special offer
categories include general daily offers and winter specials.
Here are our special offer metrics from offers that were live
on VisitEstesPark.com in December.

Beyond Holidays

Visit Estes Park | 2023
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Connected Hope Kids with several partners in town. 
The following have confirmed- The Ridgeline Hotel is offering more
ADA rooms, The Bull Pin is offering discounted bowling and Kep
Adventures for guided hikes.

Hosted the first Isabella Bird committee meeting. The goal is to bring
the community together to celebrate our history and bring visitors to
support our local economy. 
Events range from guided educational hikes, a play, a high end ball,
programs at the library and museum.

Putting together a task force to see what the community wants to do.
Meeting with two different event management companies to get quotes
for 2023-2024.

Snowygrass Festival

Hope Kids:

Isabella Bird:  

Extend the Season:

Sponsorships:  

Community Support

Visit Estes Park | 2023
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Stanley Chocolate Factory Daily Donut
has a New Owner

Visit Estes Park | 2023
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Antonio’s Real New York Pizza
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Trailborn Rocky MountainsDella Terra

Visit Estes Park | 2023
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Group Sales: December 2022 Leads 

Wedding - 4

Corporate - 3

SMERF stands for social, military, educational, religious and fraternal groups 

SMERF - 1

8 leads were received in
December equating to 500

requested room nights with an
estimated economic value of 

$77,000

Visit Estes Park | 2023



Heidi Barfels
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Paid Media Performance Nov-Dec
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Travelzoo Performance 
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Paid Social: Wine & Chocolate Festival
1/5 - 1/19

Reach: 94,195 
Impressions: 192,874 
Clicks: 12,357 
CTR: 6.41%

7.1xs higher than industry average  
Post Reactions: 839 
Post Comments: 67 
Post Saves: 51 
Post Shares: 146
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New Video Series
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Snowshoeing
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17,521 people reached 

554 people engaged

Winter Drive

TikTok

Valentine's Day 

Facebook

Social Media Highlights



Behind the Scenes

Visit Estes Park | 2023
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Media Pitch: Snowshoeing
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Media Coverage
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Media Coverage
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Media Visits

Graham McKenzie (UK)- freelancer
contributing to TravelMole, and Silver Travel
Advisor. Will cover Colorado’s winter
offerings beyond ski. 

Simon Berninger (Germany) - German Radio
host from Public Radio Bayern 2 and Podcast
radioReisen.

https://www.travelmole.com/
https://silvertraveladvisor.com/
https://silvertraveladvisor.com/
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2021

Occupancy Rate
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 December 2022

Reminder: Very LOW reporting rate for Estes Park



Mike Zumbaugh
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NOVEMBER

Lodging Tax
Revenues*

*based on actual
month of stay

** one larger & a few smaller entities
didn't remit their November payment yet

$85,505 $87,408

$104,972 **

$135,374
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NOVEMBER
YEAR-TO-DATE

Lodging Tax
Revenues*

*based on actual
month of stay

** one larger & a few smaller entities
didn't remit their November payment yet

$2,067,559
$2,402,238

$3,233,174 **$3,275,711



Visit Estes Park | 2021

Actual Budgeted
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NOVEMBER

Lodging Tax
Revenues*

*based on receipts from
the State of Colorado

$127,164

$139,839

10.0% Variance
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Actual Budgeted
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NOVEMBER
YEAR-TO-DATE

Lodging Tax
Revenues*

*based on receipts from
the State of Colorado

$2,842,473

$3,245,870

14.2% Variance



Visit NoCo
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Visit Estes Park

Call to Action by Board Chair 
Motion to Accept f inancial

statements as presented

Chair Deborah Gibson

Vice Chair Sean Jurgens

Treasurer & Town Trustee Scott Webermeier

Secretary McShan Walker

Director Pat Murphy

Director Rich Chiappe

Director Jerusha Rice

BOARD VOTING ROSTER



Short Term Rental Update
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2023 Board Positions

Chair Deborah Gibson

Vice Chair Sean Jurgens

Treasurer & Town Trustee Scott Webermeier

Secretary McShan Walker

Director Pat Murphy

Director Rich Chiappe

Director Jerusha Rice

CURRENT BOARD ROSTER
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Board Comments & Closing 

Visit Estes Park

Requests  for  fu ture  agenda i tems.  

Any addi t iona l  i tems for  d iscuss ion?

Board Meet ing:  February  23,  2023 

Adjourn .  

1 .

2 .

3 .

4 .

Chair Deborah Gibson

Vice Chair Sean Jurgens

Treasurer & Town Trustee Scott Webermeier

Secretary McShan Walker

Director Pat Murphy

Director Rich Chiappe

Director Jerusha Rice

BOARD VOTING ROSTER


