


Call to Order by Chairperson Sean Jurgens

Approval of Agenda and Minutes 

Town Board Comments 

Call for Board Member Updates 

Public Comments 

Possible Government Shutdown Discussion 

Reports by Ex Officio Board Members

Report by CEO Kara Franker 

Visit Estes Park Staff Updates

Acceptance of Financial Statements

Executive session pursuant to Sec. 24-6-402(4)(e)(I),

C.R.S. & Sec. 24-6-402(4)(b), C.R.S.

Additional Items & Discussion 

Adjourn
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Visit Estes Park

Call to Order by Board Chair 
Motion to approve agenda.

Motion to approve minutes.

Cal l  for  Town Board updates.

Cal l  for  Board Member updates.

Cal l  for  publ ic comment.

1 .

2 .

3 .

4 .

5 .

Chair Sean Jurgens

Vice Chair Deborah Gibson

Secretary/Treasurer McShan Walker

Director Pat Murphy

Director Rich Chiappe

Director Jerusha Rice

 Director & Town Trustee Frank Lancaster

BOARD VOTING ROSTER



Possible Government
Shutdown Discussion
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Kyle Patterson

Colleen DePasquale

John Schnipkoweit

Ex Officio Board Member Updates



The Colorado Tourism Office, Leave No Trace and Visit Fort
Collins kicked off GovCon with a volunteer stewardship
event. Rachel and Rebecca took part by picking up trash in
one of Fort Collins' beautiful open space areas.
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Colorado Governor’s Conference



Community 

Roundtable
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The Isabella Bird festivities started with an all-female hike up Twin Sisters
organized by Jessy Brooke from Full Potential Wilderness. The participants
honored the occasion by wearing dresses, making it memorable. 

At the Longs Peak Reunion, the presentation dedicated to Isabella Bird took
center stage and was a gathering highlight. The YMCA of the Rockies
curated special programs to commemorate Isabella Bird, while the Bettie
courses with Rocky Mountain Conservancy added to the excitement of the
celebration.

On October 4th, mark your calendars for Jackie "Pua" Johnson's
performance. Jackie is renowned for portraying Isabella Bird on the Big
Island in Hawaii. Her act not only sheds light on the life of Isabella Bird but
also delves into the history of Hawaii and the world of developmental theater. 

We're excited to sponsor the Fine Arts Guild of the Rockies as they present
"Thunder is the Mountain's Voice" at the YMCA from November 3-5, 2023. 

Twin Sisters Hike with Full Potential Wilderness

Longs Peak Reunion

Jackie “Pua” Johnson at Historic Park Theater

Thunder is the Mountain’s Voice at the YMCA

Isabella Bird Events
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Blog Content: Jackie “Pua” Johnson
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Isabella Bird Paid Social Ads
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Media Coverage: Isabella Bird

result from hosting
Isabella Bird FAM
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The email was sent on 8/23/2023 to
70,263 opt-in subscribers.
Clicks: 193
Click-through rate: 0.28%
Total Opened: 28,887
Total Opened: 41.54%

Email Marketing
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AFAR Magazine
Print Advertising for Winter Travel Planning
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TravelZoo Email Blast

Budget-Friendly 

Audience
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Website Performance

In August, Estes Park outperformed both
regional and all destination marketing
organization (DMO) averages for organic
search sessions. 

According to a recent study by Orbit Media, the
average organic engagement rate is typically
around 60%. 

For the month of August, Estes Park saw 
an organic engagement rate of 71.36%, 
well above average.
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Partnering with Audio Eye
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Social Media Highlight

101,243 views

6,629 likes

Fall in Estes!

VEP gained 288 more

follows than the

average of our recent

reels from this reel!

Highest All-time 

Performing Reel
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Media Coverage: CNN
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Print Media Coverage: 
Woman’s Day Magazine
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Monthly Meetings with the Visitor Center, Simpleview, EPNRC
and Chamber Board Meeting
Community Picnic at MacGregor Ranch
Chamber ribbon cutting at the American Legion
Lumpy Ridge Brewing Publick House soft opening
Hogback Distillery
Town Events team
Tundra Tours
American Legion
Fabled Collections
The Ridgeline
Estes Park Resort
Aspen Winds
Wild Basin Lodge
Estes Park Brewery
Historic Park Theatre
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Connecting with Partners
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New Lumpy Ridge Taproom
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Aspen Winds - Add a package to your stay at Aspen Winds on
Fall River
Mountain Whitewater - Paddles and Saddles
Explore Estes - Experience the Elk Rut

Our Summer Events webpage highlights a growing number of local
events and offers. We designed and distributed a
Summer in Estes Park poster is accessible through OLIVE or the
Visit Estes Park Partners Toolkit if businesses
need additional copies. The poster directs visitors to our website,
resulting in over 2,600 special offer click-throughs.

Here are the special offer metrics for August:
● Total offers active: 95
● Total click-throughs: 2,603
● Top performing offers:
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Beyond Summer
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Event Sponsorships

Pumpkins and Pilsners 
This free fall festival has activities and entertainment for all ages.
The perfect place to pick your pumpkins with live music and craft
beer for the adults, as well as games, crafts and a bounce house
for the little ones. Pumpkins & Pilsners Festival is a fundraiser for
the local non-profit organization Estes Park Education Foundation.

http://www.epeducationfoundation.org/
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Year-To-Date through August
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Estes Park Visitor Center: Guest Count

20222023

201,719
237,762
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18% ahead of 2022



                                Cur rent            YTD   

LMD 2%                  $572,455   $1,847,473

    10% of  3 .5%               95,276        315,685

3.5% Passthrough      857,481     2 ,841,169

Tota l  Rece ived     $1,525,212  $5,004,327
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JULY
& YTD 2023

Total Tax
Revenues*

* based on receipts from
the State of Colorado
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2020 2021 2022 2023
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JULY
$412,110

$532,548 $533,905$546,109

Lodging Tax
Revenues*

2% LMD collections, 
based on actual
month of stay

down 2.2%
from 2022
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JULY
YEAR-TO-DATE

$1,841,565

$961,551

$1,807,312$1,852,202

Lodging Tax
Revenues*

2% LMD collections, 
based on actual
month of stay

down 2.4%
from 2022
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Actual Budgeted
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JULY

$560,735$572,455

Ahead by 2.1% 

Lodging Tax
Revenues*

*2% LMD collections,
based on receipts from
the State of Colorado
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Actual Budgeted
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JUNE
YEAR-TO-DATE

$1,814,043$1,847,473

Ahead by 1.8%

Lodging Tax
Revenues*

*2% LMD collections,
based on receipts from
the State of Colorado



Visit NoCo
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Lodging Tax Revenues
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Call to Action by Board Chair 
Motion to Accept f inancial

statements as presented

Chair Sean Jurgens

Vice Chair Deborah Gibson

Secretary/Treasurer McShan Walker

Director Pat Murphy

Director Rich Chiappe

Director Jerusha Rice

Director & Town Trustee Frank Lancaster

BOARD VOTING ROSTER
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Executive Session
Executive session pursuant to Sec. 24-6-402(4)(e)(I), C.R.S., for
purposes of determining positions relative to matters that may be
subject to negotiations, developing strategy for negotiations, and
instructing negotiators on possible promotional opportunity and
related asset development for downtown Estes Park.

and

Pursuant to Sec. 24-6-402(4)(b), C.R.S., for purposes of conferring
with the District’s legal counsel on same.
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Board Comments & Closing 
Requests for future agenda items 
Any additional items for discussion?
Next Board Meeting: October 26, 2023; 2 p.m. 
Town Board to vote on the Operating Plan: We are
targeting Tuesday, October 24.
County Administrative Matters Meeting to request a vote
on the Operating Plan: October 24 
Public budget hearing: November 30, 2023, at 2 p.m.,
online.
Final budget approval vote: December 14, 2023, 2 p.m.,
online.
Adjourn 
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Chair Sean Jurgens

Vice Chair Deborah Gibson

Secretary/Treasurer McShan Walker

Director Pat Murphy

Director Rich Chiappe

Director Jerusha Rice

Director & Town Trustee Frank Lancaster

BOARD VOTING ROSTER


