£ VISIT ESTES PARK

MARKETING POSITIONING & STRATEGY
FALL/WINTER 2025-2026

Introduction

Visit Estes Park creates and manages destination marketing programs to increase regional, domestic, international,
and group travel market awareness. Our goal is to responsibly encourage year-round visitation to Estes Park to
support economic opportunity and resident quality of life. To do this, we implement a robust, integrated strategy
across paid, owned and earned media channels. Tactics are founded and regularly optimized based on destination
data, monthly performance analyses and by closely monitoring travel trends.

Tourism provides substantial benefits to the community that visitors, not residents, fund. In 2024, tourism generated
$510.8 million in direct travel spending, $29 million in local tax revenue (2.4% increase over 2023), supported
3,419 local jobs, and contributed to 82% of the Town’s sales tax revenue. Without tourism, each resident household
would pay an extra $5,110 annually to sustain public services and support workforce housing and childcare
solutions. Every day, visitors inject $1.4 million into the local economy, generating $79,452 in local tax revenue. This
helps sustain the quality of life and amenities that make Estes Park such a vibrant place to live, work, and visit.

Marketing our destination for the benefit of local businesses and residents while maintaining a strong commitment to
preserving Estes Park’s small-town charm is critical. Our approach aims to depict our destination as a vibrant
community where mindfulness and respect are top priorities.

How we position Estes Park

We position Estes Park as an authentic, vibrant mountain town offering outdoor experiences, activities, dining,
shopping and a welcoming and approachable environment. Further, we emphasize finding your adventure in each
season's many activities while encouraging responsible travel. The affordability and family-friendly nature of our
destination are foundational to our approach.
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How we reach them

We utilize comprehensive, location-based data, as well as national and regional travel insights, to guide an always-
on marketing strategy that promotes Estes Park during all seasons. We place a heavy focus on digital media for
sophisticated targeting capabilities and the ability to optimize messaging and deliver for maximum results.
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How we measure success

We track the success of our campaigns using key performance indicators (KPls) and metrics, including impressions,
reach, clicks and click-through rate, cost per click, engagement, video completion rate, conversion rate and data
covering the net economic impact of our campaigns. We also track earned media coverage, social media
impressions and website traffic and referrals.

How we market fall and winter
Programmatic Digital Display
¢ Digital ads using sophisticated targeting to drive awareness, engagement and increased travel spending.
¢ Mobile-based digital content that draws in engagement through dynamic and gamified user experiences.
¢ These ads are shown on popular websites such as CNN, Fox, USAToday, Conde Nast and Bon Appétit.
¢ Paid media dates: Oct. 1, 2025 - April 2026
;]

Sponsored Showcase Landing Page TRAVELZOO

Custom content to engage with travelers when they are dreaming,
researching or purchasing, to drive booking and engagement. -
e TravelZoo

-

Targeted Email Blasts
Dedicated eblasts to share special experiences and other
promotional content to high-value subscribers.

e Travel + Leisure Fall & Winter Co-Branded Emails (Sept-Dec)
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Print
Placement in a national travel magazine offering an opportunity

to reach highly valued audiences.
e New York Times (Oct)

Paid Social Media Mark the

Our paid social media strategy for Facebook, Instagram and TikTok will: MOMENT in-
« Fill the pipeline with new prospective travelers the-Mountains
Reach travelers early in their travel planning - E S
Re-engage with loyalist travelers to re-invite them to book
Use impactful messaging to encourage responsible travel

Drive awareness and visitation during popular events

Paid Search

Our paid search strategy will drive awareness and traffic
to the Visit Estes Park website by targeting prospective
visitors on Google and YouTube.

International Campaign - Canada

Rocky Mountain

We are participating in a Colorado Tourism Office display advertising Adventure Awaits in
. . Estes Park. 90 Min.
co-op to market Colorado winters, featuring Estes Park and Ouray, to Ff’;:nsn:.:,,,, -

Canadian travelers.
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Regional collaboration

Through our collaboration with Explore NoCo, Estes Park is included in a
Northern Colorado Holiday Light Trail blog written and hosted by Visit Fort
Collins. The blog will support a PR pitch the Fort Collins team makes to
members of the media.

Public Relations
PR efforts for fall and winter include media pitching and visits to garner
awareness and support marketing goals.

» Proactive pitching for local, regional and national outreach, plus local

broadcast N
o Pitch angles: VQICE p———

= Best Fall Outdoor Adventures to Experience

= Retreating to the Original Wellness Destination

= Planning the Perfect Hallmark Weekend in Estes Park

= How to Best Experience Frozen Dead Guy Days

= Snowy Stays for a Winter Escape

= Sustainability and Conservation Offerings Ahead of Earth Day VEP adds Sleigh the Games special event to holiday
Individual media hosting (ongoing) linewp
Winter individual media visits

o Experience Estes Park’s winter events, outdoor experiences and

cultural offerings.

Winter social media influencer visits

o Family, couples and solo travel audience

o Catch the Glow and winter experiences itinerary
Press release distribution 12 Vacation-Worthy Small Towns In
Elktober / Fall Festivals / Fall Foliage & Hikes Colorado
Gearing Up for the Holidays in Estes Park
Winter Activities (Q4 2025 & Q1 2026 focus)
Frozen Dead Guy Days 2026
What's New in Estes Park 2026
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Amorous Elk Are Looking for Love Across
North America in an Annual Spectacle Called
the Rut

Fall is mating season for the large, antler-adorned ungulates—and you can catch a

glimpse of them at several national parks in the United States and Canada
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Extend the Season destination development events

Catch the Glow Holiday Season
November-December 2025
¢ Objective: To generate awareness and overnight visitation to
Estes Park during the holiday season through an integrated marketing strategy.
¢ Media: Digital display, paid search, paid social media,
OOH/airport, local newspaper ads
¢ Public relations: press release, pitches, individual media visits,
broadcast interviews
¢ Social media: influencer partnerships, organic campaign
e Creative & content: landing page, blog content
fresh photography and videography, poster = oStep ntoa . |
e Paid media dates: November 1 - December 31, 2025 : mg Show Globe

Estes Park Ski Jor
January 2026
¢ Objective: To generate awareness and overnight visitation to
Estes Park for the second-annual event, through an
integrated marketing strategy. Ticket sales.

SKIINGwiTH || { 27 S
¢ Paid media: Digital display, paid search, paid social Y : =k E:gg'%gﬁcfsm
media = | - 3 X/ inaugural Skijor.
| ‘ Fny § JANUARY 25tH-26TH 2025

¢ Public relations: press release, pitches, individual media visits
e Social media: influencer visits, organic posts
e Creative & content: landing page, blog content
photography and videography, advertising creative
¢ Paid media dates: Dec 1, 2025 - January 25, 2026

Frozen Dead Guy Days
March 2026
e Objective: Generate awareness and overnight visitation to
Estes Park, in partnership with the event organizer.
¢ Paid media: digital display, paid search, paid social media
¢ Public relations: press release, pitches, individual media visits,
broadcast interviews
e Social media: inclusion in VEP channels
e Creative & content: FDGD website, VEP landing page, blogs,
photography and videography, advertising creative
¢ Paid media dates: Jan - March 29, 2026
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