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1  

Visitor and Community Engagement 
Department 

Staff 
• Charity Gadapee, Director of Visitor and Community Engagement 
• Juanita Webb, Manager of Visitor and Community Engagement 
• Visitor Services staff; Full-time – Bob Eley, Anna Sattler; Part-Time – vacant 

 
Target Markets 

Target Markets: Visitor Engagement 

 
Visitors 

 
“I am Golden” 
Ambassadors 

 
Community-At-Large 

 
Frontline Staff 

• Morris Thompson 
Cultural and Visitors 
Center 

• Brochure 
distribution at:  
o Fairbanks 

International 
Airport 

o Alaska Railroad 
Depot 

• Brochure 
Distribution 
statewide through 
Chambers and 
Visitors Centers 

• Volunteering at 
community 
festivals, 
conferences and 
meetings, and 
events 

• Increase number of
participants in 
program 

• Host customer 
service training 
seminars 

• Host Know Your 
Own Town 
educational 
seminars 
 

• Military Newcomer’s 
Orientations:  
o Fort 

Wainwright 
Army Base 

o Eielson Air Force 
Base 

• Golden Heart Giving 
Pop-Up fundraisers 
for non-profits 

• Alaska Railroad 
Open House 

• Incorporate 
“Tourism Works” 
messaging 

• Consumer 
tradeshows for 
summer and winter 
recreational 
opportunities 

• Provide customer 
service training 

• Provide 
seasonal/holiday 
informational 
updates 

• Introduce frontline 
staff to the Morris 
Thompson Cultural 
and Visitors Center 
and partners 

• Visit Anchorage 
Summer & Winter 
frontline staff 
tradeshows 

• Incorporate 
“Tourism Works” 
messaging 
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Target Markets: Community Engagement 

Industry Partners Downtown Fairbanks 

• Staff Familiarization Tours 
• Interior Tourism Conference 
• Annual Awards Banquet 
• Golden Heart Giving non-profit fundraising 

pop-ups 

• Tour Operator Familiarization Tour 
• Lunch guest count distribution 
• Deliver multilingual Welcome signs 

 

Communication Tools 
• Fairbanks Area Map 
• Business Partner Electronic Newsletter 
• Prospective Partner Marketing Flyer 
• Visitors Guide Advertising Opportunities Flyer 
 

Objectives 
For 2024, the Visitor Services and Partnership Development Department will become 
recognized with a new name—Visitor and Community Engagement. The name change reflects the 
addition of a new level of partnership, which will encourage any Fairbanks North Star Borough-
based entity the opportunity to join for free and receive a listing on the Explore Fairbanks website. 
Continue to focus our marketing strategies to educate partners and the community on the 
benefits of why and how “Tourism Works for Fairbanks” through the following programs: 
• Increase awareness of the Morris Thompson Cultural and Visitors Center as the first stop for 

visitor information. Work to maintain our partnership with military communities in Alaska. 
• Morph the Golden Heart Greeter Program into a multi-faceted educational program to 

educate locals about the tourism economy and Fairbanks’ rich history. 
• Host educational events such as the Interior Tourism Conference, the Annual Banquet, and 

the Golden Heart Giving pop-up fundraisers spotlighting tourism-related businesses and 
issues. 

• Provide workforce development activities to include seminars spotlighting AlaskaHost 
curriculum and Explore Fairbanks–developed customer service modules in high schools. 
Invite frontline staff to visit the Morris Thompson Cultural and Visitors Center to learn 
about Explore Fairbanks, its partners, and the resources available to assist guests with trip 
planning. 

2024 Strategic Marketing Plan Page 54



2024 Strategic Marketing Plan Page 55



2024 Strategic Marketing Plan Page 56



2024 Strategic Marketing Plan Page 57



2024 Strategic Marketing Plan Page 58



2024 Strategic Marketing Plan Page 59



2024 Strategic Marketing Plan Page 60



2024 Strategic Marketing Plan Page 61



2024 Strategic Marketing Plan Page 62



2024 Strategic Marketing Plan Page 63



2024 Strategic Marketing Plan Page 64



2024 Strategic Marketing Plan Page 65



2024 Strategic Marketing Plan Page 66



for 2024 as allocated below.

2024 Budget Reserve

Estimated Fund Balance 12/31/23 $1,683,238

2024 Fund Balance $106,345

2024 Designated Reserve:

Convention Center Research
30,000

Future Bid Incentive Fund
60,000

Future Familiarization/Media Tours
20,000

Contractual Services
40,000

Website Update
50,000

Internet/SEO/Social Media
20,000

Research/Education
45,000

Pioneer Park Display Redesign
15,000

Capital Expenditures
50,000

AWG Recycling (restricted)
6,893

New Market Development
100,000

2024 Budget Reserve Designation TOTAL $436,893

2024 Association Reserve Fund Balance**

Operating Reserve 700,500

Emergency Fund Reserve 439,500

2024 Association Reserve Fund Balance Total $1,140,000

*Calculation based on  Fund Balance 12/31/22 $1,724,898
Estimated fund Balance used to balance 2023 Budget $41,660
Estimated Fund Balance 12/31/2023 $1,683,238

Operating Reserve: Short-term cash flow imbalances (15% of budget) $700,500
Emergency Fund: economic downturn preparedness $439,500

$4,669,930 $1,140,000

Explore Fairbanks 2024 Budget Reserve Designation 

Explore Fairbanks reserves fund resources in order to: (A) maintain operating cash in the general fund to 
smooth short-term imbalances between revenues and expenditures; (B) accumulate reserves to enable 
Explore Fairbanks to respond to short-term and long-term needs and opportunities consistent with our 
strategic priorities; and (C) ensure availability of funds to meet long-term obligations.  

The Explore Fairbanks Board of Directors voted on October 18, 2023 to reserve

**Based on 24% of the 2024  Budget
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Explore Fairbanks 2024 Designative Budget Reserve Descriptions 

Convention Center Research       $30,000 

To be used to conduct new market research to determine need/feasibility for a convention center in Fairbanks. 

Future Bid Incentive Fund        $60,000 

To be used to bid/host future conferences and meetings, previous examples being the Society of American Travel 

Writers Western Chapter Conference and the National Association of Travel Journalists of America.  

Future Familiarization/Media Tours      $20,000 

To be used for future opportunities to host travel trade or media familiarization tours that correspond with in-state 

conventions (Go West Summit, NTA Contact) or other specialized fam tours. 

Contractual Services        $40,000 

To be used for contractual work for opportunities such as international market representation and other specialized 

projects. 

Website Update         $50,000 

To be used for future updates (design, navigation, etc.) for the website (potentially in conjunction with the SEO 

item below).  

Internet/SEO/Social Media       $20,000 

To be used primarily for a third-part search engine optimization (SEO) study to assist in having our website rank 

high on search engines. 

Research/Education:        $45,000 

To be used for research projects (visitor profile studies, economic impact, etc.)  to further strategize future 

marketing efforts.  

Pioneer Park Display Redesign       $15,000 

To be used for new signage at the Explore Fairbanks visitor information cabin at Pioneer Park due to inability to 

staff it. 

Capital Expenditures $50,000 

To be used for future TBD capital expenditures. 

AWG Recycling (restricted)       $6,893 

Funds from the Arctic Winter Games recycling program that are restricted to recycling purposes only. 

New Market Development       $100,000 

To be used for marketing endeavors for new and opportunity markets that arise, such as the launch of a scheduled 

air service to a new domestic market, a strategically identified new international market, etc.  
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2013 2014 2015 2016 2017 2018 2019 2020 2021 2022
Fairbanks City Bed Tax Revenues 2632839 2720456 2869169.71 3209987 3145048 3380578.81 3430783 1473828.55 3148807 4235191.13
EF Bed Tax Funds 1640453 1708349 1823606 2087740 2037414 2219949 2258856 742217 2040326 2882273

0
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3500000

4000000

4500000
City of Fairbanks Hotel/Motel Tax: 10 year average to Explore Fairbanks is 64%

62% 63% 64%

65%65% 66% 66%

50%

65%

68%

2013 2014 2015 2016 2017 2018 2019 2020 2021 2022
North Pole City Bed Tax Revenue 52031.93 82373.81 88690.01 94640.89 80068 93502.59 88571.3 62317.48 144793 170497.04
EF Bed Tax Funds 2271.36 3501 11430.77 12819.56 14023 12086 7897.52 15679 21640 34635.41

0
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40000

60000

80000

100000

120000

140000

160000

180000

4%4% 13% 14%

City of North Pole Hotel/Motel Tax: 10 year average to Explore Fairbanks is 14%

18% 13% 9%
25% 15%

20%

FY13/
2012-13

FY14/
2013-14

FY15/
2014-15

FY16/
2015-16

FY17/
2016-17

FY18/
2017-18

FY19/
2018-19

FY20/
2019-20

FY21/
2020-21

FY22/
2021-22

FNSB Projected Bed Tax Revenue 1702000 1752000 1802000 1727000 1775000 1890000 2005000 2160000 1010000 1015000
FNSB Actual Bed Tax Revenue 2028261 1853946 1735739 1886452 2015743 2075432 2126977 1791337.71 1343297.95 2428985
EF Bed Tax Grant 1105000 1137500 1170000 1121250 1153750 1225250 1305000 1397500 913750 650000

0

500000

1000000

1500000

2000000

2500000

3000000

48%
53% 61% 67% 59%

Fairbanks North Star Borough Hotel/Motel Tax: 10 year average to Explore Fairbanks is 58%

57% 59% 61% 78%

27%
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FNSB including cities of Fairbanks and North Pole Hotel/Motel Tax 
Collections

0

1,000,000

2,000,000

3,000,000

4,000,000

5,000,000

6,000,000

7,000,000

8,000,000

2013 2014 2015 2016 2017 2018 2019 2020 2021 2022
Winter 1,674,430 1,573,771 1,586,241 1,830,185 2,005,162 1,984,560 2,056,716 1,493,988 2,110,289 2,963,689
Summer 2,928,769 2,957,221 3,176,449 3,351,691 3,321,847 3,658,633 3,698,317 1,123,476 3,083,491 4,246,995

FNSB including the cities of Fairbanks and North Pole 

59%

41%

64%

36%

65%

35%

67%

33%

$7,210,684

$4,603,200 $4,530,992 $4,762,691

35%

65%

$5,181,876 $5,327,009

38%

62%

$5,193,780

35%

65%

$5,643,193

36%

64%

$5,755,033

43%

57%

$2,617,464
59%

41%
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FNSB including cities of Fairbanks and North Pole Hotel/Motel Tax Collections

Notes:
*FNSB figures are subject to change.  FNSB records when entered and accrue only at fiscal year-end June 30th the accural process is
normally complete by November. FNSB cuts off their posting around the 25th of the month so any funds received after that time are
posted to the next month.

$4,306,708 

$4,727,721 $4,700,039
$4,499,114 

$4,926,165 

$4,484,417

$3,999,316

$0

$1,000,000

$2,000,000

$3,000,000

$4,000,000

$5,000,000

$6,000,000

$7,000,000

$8,000,000

2013/14 2014/15 2015/16 2016/17 2017/18 2018/19 2019/20 2020/21 2021/22 2022/23
Winter $1,771,270 $1,541,893 $1,749,715 $1,985,064 $1,893,180 $1,994,764 $1,881,607 $1,536,416 $2,892,788 $3,121,335
Summer $2,928,769 $2,957,221 $3,176,449 $3,351,691 $3,321,847 $3,658,633 $3,698,317 $1,123,476 $3,083,491 $4,246,995

FNSB including cities Summer(May-Sept)/Winter (Oct-Apr) Bed Tax 

48%

52%

42%

62%

38%

66%
58%

42%

34%

64%

37%

63%

36%

58%

$5,976,279

$2,659,891

$7,368,330

$4,700,039 $4,499,114 $4,926,165

$5,336,754

36%

64%

$5,215,027 $5,653,398

35%

65% 66%

34%

$5,582,166
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 2024 Proposed Revenue Budget

Fairbanks City Bed Tax Fund 2,270,000
North Pole City Bed Tax Fund 105,000
FNSB Bed Tax Grant 1,942,500
FAI Marketing Grant 10,000
EF Private Source Funding 236,085
Fund Balance 106,345        
Total 4,669,930

2024 Revenue by Department

Fairbanks City Bed Tax 
Fund
49%

North Pole City Bed Tax 
Fund
2%

FNSB Bed Tax Grant
42%

FAI Marketing Grant
0%

EF Private Source 
Funding

5% Fund Balance
2%

2024  Explore Fairbanks Revenue Goals

Partnership 
Development

41%

Eductional
8%

Advertising
40%

Cooperative 
Marketing

11%

2024 Explore Fairbanks Private Source Funding
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2020 Actuals
2021 Actuals

2022 Actuals
2023 Amended

Budget 2024 Proposed
Budet

2020 Actuals 2021 Actuals 2022 Actuals 2023 Amended Budget 2024 Proposed Budet
Fund Balance 41,660 106,345

EF Private Source Funding 221,871 197,194 239,785 236,085

CARES/PPP/ARPA Funding 686,250 987,911 375,000

FAI Grant 12,500 0 10,000 10,000

FNSB Grant 973,117 879,417 878,531 1,371,474 1,942,500

North Pole Bed Tax 15,679 21,640 36,203 89,000 105,000

Fairbanks City Bed Tax 742,217 2,040,326 2,882,273 2,230,000 2,270,000

2020 thru 2024

65%

60%

1% 51% 49%

28%

6%

1%

2%

31%

2%

9%

42%

37%

28%

8%

Total Revenue $4,669,930$2,639,134 $3,151,077 $4,784,919 $4,356,919

1% 5%21%

18%

2%1%
26%
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 2024 Proposed Expense Budget

2024 Expenses by Department
Admin 699,300 
Partnership 234,650 
Communications 1,932,730 
Tourism & Meeting Sales 1,114,400 
Visitor Svs 688,850 

4,669,930 

12%
5%

83%

Direct 
Marketing

49%

Personnel
39%

Indirect 
Marketing

12%

2024 Expense Budget
$4,669,930

Marketing/Sales/ 
Visitor Services

83%

Admin/Finance
12%

Partnership 
Development

5%

2024 Expense Budget by Program
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 Expense Comparison

2020 Actuals
2021 Actuals

2022 Actuals

2023 Amended Budget
2024 Proposed Budet

2020 Actuals 2021 Actuals 2022 Actuals 2023 Amended Budget 2024 Proposed Budet
Indirect Marketing Expense 349,932 356,987 378,211 510,495 573,900
Personnel Expense 1,314,299 1,147,148 1,394,256 1,705,865 1,802,000
Direct Marketing Expense 1,058,983 1,533,029 1,772,022 2,193,869 2,294,030

2020 thru 2024 

50%

39%

11%

12%
12%

38%

50%

39%

49%39%

48%

13%
12%

38%

50%

Total Expense $4,669,930$2,723,214 $3,037,163 $3,544,488 $4,410,229
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Explore Fairbanks 
2024 Revenue Budget Summary

2020 2021 2022 2023 2024

Amended 2020 Amended 2021 Amended 2022 2023 Amended Projected
Budget Actuals Budget Actuals Budget Actuals Budget Budget Budget 

HOTEL/MOTEL BED TAX

31000 Fairbanks City Bed Tax Funds 584,518 742,217 951,912 2,040,326 1,686,577 2,882,273 2,230,000 2,230,000 2,270,000

31500 North Pole City Bed Tax Funds 15,679 15,679 16,607 21,640 11,685 36,203 89,000 89,000 105,000

33000 FNSB Bed Tax Grant 1,116,823 973,117 815,500 879,417 942,500 878,531 1,371,474 1,371,474 1,942,500

MISCELLANEOUS PRIVATE SOURCE INCOME

32200 SBA Economic Injury Disaster Grant 10,000 10,000

32300 COF CARES Funding 426,950 426,950

32300 AIDEA State of AK CARES Funding 100,000

32310 AK Community Foundation CARES Grant 25,300

32400 FNSB CARES Act BIG Grant 40,000

32450 North Pole CARES Grant 84,000

32320 FNSB ARPA Grant 325,000 416,081 375,000 375,000

32600 Payroll Protection Program Grant 571,830 571,830

36000 FAI Marketing Grant 10,000 10,000 12,500 10,000 10,000 10,000 10,000

36500 State of Alaska Marketing Grant 348,640

37000 Asia Promotion

37500 European Promotion 1,500 1,500

48100 Interest 2,631 910

48900 Miscellaneous -Private Source 10,000

FUND BALANCE RESERVE

00000 From Fund Balance 453,307 616,330 626,791 41,660 41,660 106,345

MEMBERSHIP REVENUE

41000 Basic Membership 72,500 79,684 72,500 59,325 72,500 57,750 72,500 72,500 72,500

41010 Nonprofit Membership 2,600 2,900 2,600 2,400 2,600 2,250 2,600 2,600 2,600

41100 Airport Brochure Distribution 6,795 6,440 6,795 6,160 6,795 5,740 6,795 6,795 6,795

41120 Railroad Brochure Distribution 2,460 2,340 2,460 2,300 2,460 2,220 2,460 2,460 2,460

41130 Pioneer Park Distribution 2,640 2,060 2,640 1,880 2,640 1,700 2,640 2,640 2,640

41150 Additional Brochure Distribution 2,650 3,015 2,650 2,600 2,650 2,350 2,650 2,650 2,650

41210 Internet Listing/Link 4,000 4,030 4,000 3,695 4,000 3,195 4,000 4,000 4,000

41220 Booking Solution 100 100 35 100 100 100 100

41250 Convention Leads 925 1,000 925 750 925 800 925 925 925

41300 Convention Calendar 450 500 450 325 450 325 450 450 450

41350 Tourism Leads 1,575 1,625 1,575 1,325 1,575 1,325 1,575 1,575 1,575

SPONSORSHIP REVENUE

48000 Tradeshow Booth Share 10,000 10,000 7,500 18,000 18,000 18,000

42000 Co-Op Ad Sales 4,800 4,800 250 700 250 700 700 5,500

EDUCATIONAL SERVICES REVENUE

43000 Event Hosting Miscellaneous 4,250 3,825 8,700 2,008 37,500 13,872 17,500 17,500 17,500

43100 Membership Lunch 635 2,205 1,500 916 1,500 1,500 1,500

MISCELLANEOUS SALE OF GOODS

44500 Labels 414

46000 Miscellaneous Sale of Goods 700 30 250 185 250 136 250 250 250

ADVERTISING REVENUE

46700 Visitor Guide Ad Sales 48,240 59,659 48,240 60,634 48,240 51,670 48,240 48,240 48,240

41450 Visitor Guide Narrative 8,700 7,388 8,700 10,292 8,700 10,636 8,700 8,700 8,700

41500 Visitor Guide Multiple Listing 9,500 9,923 9,500 8,243 9,500 5,487 9,500 9,500 9,500

46510 Winter Activities Guide Ads 4,700 5,400 4,700 4,050 4,700 3,850 4,700 4,700 4,700

46600 Meeting Planner Ad Sales 12,000 11,185 10,000 10,000

47000 Website Advertising 12,500 15,618 12,500 19,827 16,800 26,945 24,000 24,000 24,000

TOTAL REVENUE 2,819,997 2,639,134 3,534,904 3,151,077 3,838,638 4,983,836 4,356,919 4,356,919 4,669,930
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Explore Fairbanks
2024 Expense Budget Summary

2020 2021 2022 2023 2024
Amended 2020 Amended 2021 Amended 2022 2023 Amended Proposed

Budget Actuals Budget Actuals Budget Actuals Budget Budget Budget

DIRECT MARKETING EXPENSES
60100 Production 26,500         1,117           32,200         475 32,500         19,302         34,000         34,000         29,000         
60200 Media Placement 503,310       496,636       1,001,801    961,977       719,520       725,301       835,114       835,114       972,790       
61000 Collateral Material 90,587         117,056       108,150       126,244       136,150       186,230       189,500       224,500       178,250       
61500 Website Development 43,550         44,366         53,550         40,745         43,790         42,641         61,250         61,250         47,150         
62000 Promo Merchandise 11,450         4,239           11,900         6,581           19,150         27,322         25,650         25,650         29,000         
63000 FAM/Site Visits 31,800         33,397         44,000         40,240         85,000         96,120         85,000         85,000         103,000       
64000 Trade Shows 35,504         25,109         82,330         35,736         126,200       127,385       139,905       139,905       175,300       
65000 Travel 13,820         13,495         44,750         17,140         99,770         75,974         118,000       118,000       160,200       
65500 Local Meetings 7,750           4,642           11,550         4,561           11,575         10,073         11,575         11,575         16,200         
66000 Special Promotions 65,144         45,926         78,489         38,532         106,764       63,291         108,470       112,470       121,350       
66800 International Marketing 91,833         90,830         63,773         53,863         88,100         82,049         116,100       116,100       130,100       
66500 Research 9,500           9,500           4,000           5,000           5,000           39,250         39,250         39,250         
67000 Event Hosting 12,290         7,352           24,750         13,206         90,124         88,202         136,636       136,636       30,800         
67500 Telephone 15,580         11,809         14,580         12,003         14,620         11,475         15,240         15,240         16,500         
68000 Dues/Subscriptions 19,555         18,160         19,814         14,734         23,334         37,572         30,749         30,749         36,140         
68500 (800) Inquiry Service 360 50 360 120 120 120 
69000 Mail Fulfillment/Postage 109,533       112,478       163,975       142,134       187,800       150,587       173,000       184,620       195,000       
69500 Direct Mail 25,725         22,822         24,500         24,858         34,125         23,498         21,000         23,690         14,000         

Subtotal Direct Marketing 1,113,791    1,058,983    1,784,472    1,533,029    1,823,642    1,772,022    2,140,559    2,193,869    2,294,030    

PERSONNEL EXPENSES
50000 Wages/Taxes/Benefits 1,308,101    1,314,299    1,331,079    1,147,148    1,580,481    1,394,256    1,705,865    1,705,865    1,802,000    

Subtotal Personnel 1,308,101    1,314,299    1,331,079    1,147,148    1,580,481    1,394,256    1,705,865    1,705,865    1,802,000    

INDIRECT  MARKETING EXPENSES
76000 Computer 66,640         65,451         67,300         59,343         $67,250 $63,308 $68,800 $68,800 77,700         
78000 Education/Training 400 129 5,665           3,700           $8,995 $4,673 $15,445 $15,445 29,500         
79000 Equipment Rental 20,515         13,406         20,880         11,707         $21,900 $14,893 $21,900 $21,900 22,500         
80000 General Insurance 18,000         14,958         18,000         14,137         $16,500 $13,301 $19,400 $19,400 19,400         
81000 Interest/Finance Charge 3,100           109 4,500           294 $4,500 $371 $4,500 $4,500 4,500           
81500 Bank Card Fees 12,450         9,090           12,450         8,229           $12,450 $3,815 $13,200 $13,200 16,200         
83000 Professional Fees 25,600         18,391         25,600         11,278         $26,500 $10,722 $30,500 $30,500 40,500         
84000 Rent/Storage 193,390       184,233       202,548       196,387       $211,200 $212,302 $242,100 $242,100 279,000       
86000 Supply/Office Expense 15,640         7,524           17,640         19,388         $15,840 $14,684 $17,700 $17,700 19,800         
88000 Licenses & Taxes 39,350         35,555         39,350         27,887         $39,350 $33,092 $41,350 $41,350 41,600         
89000 Other (Miscellaneous) Expenses 720 720 $630 $1,200 $1,200 2,500           
90000 Capital Outlay 2,300           1,085           4,700           4,637           $9,400 $7,050 $34,400 $34,400 20,700         

Subtotal Indirect Marketing 398,105       349,932       419,353       356,987       $434,515 $378,211 $510,495 $510,495 573,900       

GRAND TOTAL 2,819,997    2,723,214    3,534,904    3,037,163    3,838,638    3,544,488    4,356,919    4,410,229    4,669,930    
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Explore Fairbanks
2024 Expense Budget

Admin Communications
Tourism and 

Meeting Sales
Visitor 

Engagement
Community 

Engagement 2024 Proposed 2023
2023  

Amended
Dept. Dept. Dept. Dept. Dept. Budget Budget Budget

DIRECT MARKETING EXPENSES
60100 Production 28,000 1,000          29,000             34,000             34,000             
60200 Media Placement 972,490 300             972,790           835,114           835,114           
61000 Collateral Material 2,000         163,700 8,000           800 3,750          178,250           189,500           224,500           
61500 Website Development 47,150 47,150             61,250             61,250             
62000 Promo Merchandise 2,000         2,000 24,500         250 250             29,000             25,650             25,650             
63000 FAMs/Site Visits/Press Tours 44,000 59,000         103,000           85,000             85,000             
64000 Trade Shows 3,000         20,500 145,400       3,700            2,700          175,300           139,905           139,905           
65000 Travel 31,500       29,500 81,900         7,500            9,800          160,200           118,000           118,000           
65500 Local Meetings 5,500         4,000 4,200           1,500            1,000          16,200             11,575             11,575             
66000 Special Promotions 25,000       22,500 17,500         26,900          29,450        121,350           108,470           112,470           
66800 International Marketing 130,100       130,100           116,100           116,100           
66500 Research 20,000 19,250         39,250             39,250             39,250             
67000 Event Hosting 6,000           24,800        30,800             136,636           136,636           
67500 Telephone 3,000         4,500 6,000           1,500            1,500          16,500             15,240             15,240             
68000 Dues/Subscriptions 5,300         5,090 21,650         2,100            2,000          36,140             30,749             30,749             
68500 (800) Inquiry Service 120 120 
69000 Mail Fulfillment/Postage 2,500         36,000 10,000         145,000        1,500          195,000           173,000           184,620           
69500 Direct Mail 14,000 14,000             21,000             23,690             

Subtotal Direct Marketing 79,800       1,413,430            533,500       189,250        78,050        2,294,030        2,140,559        2,193,869        

PERSONNEL EXPENSES
50000 Wages/Taxes/Benefits 440,000     420,000 480,000       400,000        62,000        1,802,000        1,705,865        1,705,865        

Subtotal Personnel 440,000     420,000               480,000       400,000        62,000        1,802,000        1,705,865        1,705,865        

INDIRECT  MARKETING EXPENSES
76000 Computer 19,500       16,000 16,500         14,200          11,500        77,700             68,800             68,800             
78000 Education/Training 13,000       4,200 7,000           2,300            3,000          29,500             15,445             15,445             
79000 Equipment Rental 4,500         4,500 4,500           4,500            4,500          22,500             21,900             21,900             
80000 General Insurance 3,600         3,600 3,600           5,000            3,600          19,400             19,400             19,400             
81000 Interest/Finance Charge 4,500         4,500 4,500 4,500 
81500 10,500       5,700          16,200             13,200             13,200             
83000 Professional Fees 14,500       6,500 6,500           6,500            6,500          40,500             30,500             30,500             
84000 Rent/Storage 55,800       55,800 55,800         55,800          55,800        279,000           242,100           242,100           
86000 Supply/Office Expense 6,000         3,500 3,500           3,300            3,500          19,800             17,700             17,700             
88000 Licenses and Taxes 41,600       41,600             41,350             41,350             
89000 Other (Misc) Expenses 500            500 500 500 500             2,500 1,200 1,200 
90000 Capital Outlay 5,500         4,700 3,000           7,500            - 20,700             34,400             34,400             

Subtotal Indirect Marketing 179,500     99,300 100,900       99,600          94,600        573,900           510,495           510,495           

GRAND TOTAL 699,300     1,932,730            1,114,400    688,850        234,650      4,669,930        4,356,919        4,410,229        

Bank Fees

2024 Budget by Department

2024 Strategic Marketing Plan Page 78



Explore Fairbanks
Administration

2024 Revenue Budget
2020 2021 2022 2023 2024

Amended 2020 Amended 2021 Amended 2022 2023 Amended Proposed
Budget Actuals Budget Actual Budget Actuals Budget Budget Budget

HOTEL/MOTEL BED TAX

31000 City Bed Tax Funds 584,518 742,217 951,912 2,040,326 1,686,577 2,882,273 2,230,000 2,230,000 2,270,000

31500 North Pole Bed Tax Funds 15,679 15,679 16,607 21,640 11,685 36,203 89,000 89,000 105,000

33000 FNSB Bed Tax Grant 1,116,823 973,117 815,500 879,417 922,500 878,531 1,371,474 1,371,474 1,942,500

MISCELLANEOUS PRIVATE SOURCE INCOME

32200 SBA Economic Injury Disaster Grant 10,000 10,000

32300 COF CARES Funding 426,950 426,950

32300 AIDEA State of AK CARES Funding 100,000

32310 AK Community Foundation CARES Grant 25,300

32400 FNSB CARES Act BIG Grant 40,000

32450 North Pole CARES Grant 84,000

32320 FNSB ARPA Grant 416,081 375,000 375,000

32600 Payroll Protection Program Grant 571,830 571,830

36000 FAI Marketing Grant 10,000 10,000 12,500 10,000 10,000 10,000 10,000

36500 State of Alaska Marketing Grant 348,940

48100 Interest 2,631 910

FUND BALANCE RESERVE
00000 From Fund Balance 453,307 616,330 761,821 41,660 41,660 106,345

TOTAL REVENUE 2,617,277 2,419,894 3,331,119 2,954,793 3,392,583 4,784,919 4,117,134 4,117,134 4,433,845
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Explore Fairbanks
Administration

 2024 Expense Budget

2020 2021 2022 2023 2024
Amended 2020 Amended 201 Amended 2022 2023 Amended Proposed
Budget Actuals Budget Actuals Budget Actuals Budget Budget Budget

DIRECT MARKETING EXPENSES
61000 Collateral Material 1,900 1,200 1,200 1,200 1,200 2,000

Employee Handbook 500 200 200 200 200 500
Strategic Plan 1,400 1,000 1,000 1,000 1,000 1,500

62000 Promo Merchandise 900 900 223 900 900 900 2,000
Promo Cordials for use by Administration 900 900 900 900 900 2,000

63000 FAM's/Site Visits/Press Tours 15
64000 Trade Shows 2,500 490 500 525 500 2,777 1,800 1,800 3,000

ATIA Convention 500 500 500 1,800 1,800 500
SATW/NATJ/Media Day PowWow 2,000 2,500

65000 Travel 16,650 1,591 8,000 5,123 12,400 15,360 15,600 15,600 31,500
ATIA Board Meetings 2,000 1,600 1,600 1,600 1,600 2,000
ATIA Convention 1,500 1,500 1,500 2,000
Instate Tourism Meetings 1,200 1,500
Staff Training 850 4,900 5,000 5,000 8,000
USTA/DMA West/DI 7,000 4,500 2,000 5,000 5,000 13,500
SATW/NATJ/Media Day PowWow 7,800 2,000 2,000 2,000 2,500
Sales Calls -3,700 400 400 2,000 2,000 2,000

65500 Local Meetings 1,700 607 1,800 1,833 2,100 5,378 2,100 2,100 5,500
Misc/Mileage/Chamber Lunches/Local Mtgs 1,700 1,800 2,100 2,100 2,100 5,500

66000 Special Promotions 19,100 6,000 15,200 5,434 17,700 35,850 21,055 25,055 25,000
ATIA Community Partner Dues 5,000 5,000 6,000 8,500 8,500 8,500
Board Retreat 2,700 2,700 2,700 2,700 6,700 5,000
Staff Retreat 1,500 1,500 1,500 1,500 1,500 1,500
Special Promotions 9,900 6,000 7,500 8,355 8,355 10,000

66500 Research
67000 Event Hosting 1,601
67500 Telephone 2,400 1,729 2,400 2,102 3,000 2,725 3,000 3,000 3,000

Phone Charges 2,400 2,400 3,000 3,000 3,000 3,000
68000 Dues/Subscriptions 2,900 3,977 3,114 2,490 3,644 3,699 5,244 5,244 5,300

Destination International 1,150 1,150 1,400 1,700 1,700 1,700
DI Accreditation 600 1,000 1,000 1,000
DMA West 220 220 300 300 300 300
Survey Monkey 400 400 600 800 800 800
GoToMeeting/Zoom 700 700 300
Costco (formerly Sam's) 180 180 180 180 180 200
Rotary Club 564 564 564 600
Society of Human Resources 400

350
68500 (800) Inquiry Service
69000 Mail Fulfillment/Postage 2,000 1,461 2,000 1,700 2,000 696 2,000 2,000 2,500

Board Mailouts/AP/Miscellaneous 2,000 2,000 2,000 2,000 2,000 2,500
SUBTOTAL DIRECT MARKETING 50,050 15,855 35,114 19,429 43,444 68,101 52,899 56,899 79,800

PERSONNEL EXPENSES
50000 Wages/Taxes/Benefits 356,102 365,878 373,088 315,158 409,860 396,173 417,838 417,838 440,000

SUBTOTAL PERSONNEL 356,102 365,878 373,088 315,158 409,860 396,173 417,838 417,838 440,000

INDIRECT MARKETING EXPENSES
76000 Computer 14,500 16,206 14,380 11,514 17,500 15,064 17,500 17,500 19,500

Computer Maintenance Contract 7,080 7,080 8,400 8,400 8,400 10,000
Software Purchase and Upgrades 1,000 1,000 1,000 1,000 1,000 1,000
Simpleview Database 3,420 3,000 4,800 4,800 4,800 5,000
Cougar Mountain Support 3,000 3,300 3,300 3,300 3,300 3,500

78000 Education/Training 129 3,665 3,290 4,100 2,470 6,100 6,100 13,000
Miscellaneous for Finance & Administration 3,665 1,500 2,000 2,000 6,000
USTA/DMA West/DI 2,600 4,100 4,100 7,000

79000 Equipment Rental 3,415 2,233 3,480 1,944 4,380 3,874 4,380 4,380 4,500
Copiers 2,400 2,400 3,000 3,000 3,000 3,000
Postage Machines 1,015 1,080 1,380 1,380 1,380 1,500

80000 General Insurance 3,000 2,301 3,000 1,777 3,300 2,660 3,600 3,600 3,600
General Liability/Dishonesty Bond/D & O 3,000 3,000 3,300 3,600 3,600 3,600

81000 Interest/Finance Charge 3,100 109 4,500 294 4,500 18 4,500 4,500 4,500
Line of Credit interest 3,100 4,500 4,500 4,500 4,500 4,500

81500 Bank Fees 7,050 6,085 7,050 5,638 7,050 3,815 7,500 7,500 10,500
Payroll Processing Fees & Other Charges 6,300 6,300 6,300 6,750 6,750 9,000
Line of Credit renewal fee 750 750 750 750 750 1,500

83000 Professional Fees 7,600 3,753 7,600 2,719 8,500 2,144 11,000 11,000 14,500
Audit Fees 3,600 3,600 4,500 5,000 5,000 6,500
Legal Fees 3,000 3,000 3,000 4,000 4,000 4,000
HR Compliance 500 500 1,000 1,000 2,000
Accounting Fees 500 500 500 1,000 1,000 2,000

84000 Rent/Storage 33,366 30,706 33,955 38,352 42,240 42,460 48,420 48,420 55,800
Administration Office Rental/Storage Units 445 445 540 720 720 800
MTCVC 32,921 33,510 41,700 47,700 47,700 55,000

86000 Supply/Office Expense 4,340 3,129 5,040 3,661 5,040 4,574 5,040 5,040 6,000
Office Supplies 4,340 5,040 5,040 5,040 5,040 6,000

88000 Licenses and Taxes 39,350 35,555 39,350 27,887 39,350 33,092 41,350 41,350 41,600
City of Fairbanks business license 1,150 1,150 1,150 1,150 1,150 1,300
State of Alaska business license 200 200 200 200 200 300
City & Borough property taxes 38,000 38,000 38,000 40,000 40,000 40,000

89000 Other (Miscellaneous) Expenses 120 120 120 240 240 500
90000 Capital Outlay 1,100 1,500 1,500 1,292 9,000 9,000 5,500

Furnishing & Signage 3,500 3,500
Hardware Purchases 1,100 1,500 1,500 5,500 5,500 5,500

SUBTOTAL INDIRECT MARKETING 116,941 100,207 123,640 97,077 137,580 111,464 158,630 158,630 179,500

GRAND TOTAL 523,093        481,941 531,842 431,663 590,884 575,739 629,367 633,367 699,300

Society of American Travel Writers 
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Explore Fairbanks
Communications

2024 Revenue Budget
2020 2021 2022 2023 2024

Amended 2020 Amended 2021 Amended 2022 2023 Amended Proposed
Budget Actuals Budget Actuals Budget Actuals Budget Budget Budget

SPONSORSHIP REVENUE

42000 Co-Op Ad Sales 4,800 4,800 250 700 250 700 700 5,500

ADVERTISING REVENUE

46700 Visitor Guide Ad Sales 48,240 59,659 48,240 60,634 48,240 18,680 48,240 48,240 48,240

41450 Visitor Guide Narrative 8,700 7,388 8,700 10,292 8,700 3,636 8,700 8,700 8,700

41500 Visitor Guide Multiple Listing 9,500 9,923 9,500 8,243 9,500 1,922 9,500 9,500 9,500

46510 Winter Activities Guide Ad Sales 4,700 5,400 4,700 4,050 4,700 550 4,700 4,700 4,700

47000 Website Advertising 12,500 15,618 12,500 19,827 16,800 26,945 24,000 24,000 24,000

TOTAL REVENUE 88,440 97,988 88,440 103,296 88,640 51,983 95,840 95,840 100,640
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Explore Fairbanks
Communications

 2024 Expense Budget

2020 2021 2022 2023 2024
Amended 2020 Amended 2021 Amended 2022 2023 Amended Proposed 
Budget Actuals Budget Actuals Budget Actuals Budget Budget Budget

DIRECT MARKETING EXPENSES
60100 Production 29,500 1,100 32,200 475 26,500 19,302 31,000 31,000 28,000

Print Ads and Magazines 6,000 200 3,500 3,500 3,500 2,500
Winter Activities Guide 5,500 5,000 5,000 6,500 6,500 6,000
Visitors Guide 18,000 27,000 18,000 21,000 21,000 19,500

60200 Media Placement 578,630 496,636 999,301 961,977 612,020 725,301 832,314 832,314 972,490
Domestic 275,860 309,036 237,515 204,506 204,506 229,130
            Open Domestic 43,118 171,362 102,500 69,807 69,807 88,180

AAA Tour Book 6,000 6,000
Alaska Channel Guide and Map 7,500 350 7,500 7,000 7,000 7,000
Anchorage CVB 2,875 1,500 2,875 2,875 2,880
Bearfoot Travel Guides 5,000 5,100 5,100 5,170 5,170 5,170
Bell's Travel Guide 8,367 8,367 5,147 5,662 5,662 10,985
Mat-Su CVB 650 543 543 650 650 650
Milepost 7,610 3,609 3,750 4,000 4,000 4,000
ACS Yellow Pages 2,700 1,800 1,800 792 792
Alaska Airlines Magazine 7,160 7,160
Alaska Magazine 22,140 22,140 23,500 23,500 23,500 23,500
Alaska State Planner 13,405 7,500 7,500 7,875 7,875 13,500
Endless Vacation 11,200
Fish Alaska 6,765 6,765 6,765 6,765 6,765 6,765
National Geographic Traveler 8,060
National Parks Magazine 6,800 6,800 6,800 6,800 6,800 6,800
New flight development 53,250 20,000 20,000 25,000 25,000 20,000
Northwest Travel Magazine 5,390 1,390 6,500 9,500 9,500 10,500
Reader's Digest 16,500 16,500 9,500
SATW Directory Ad 2,650 2,650 2,710 2,710 2,710 2,800
Sunset Magazine 30,000 21,000 26,400 26,400 26,400 26,400
Travel 50 & Beyond 8,720

International 53,850 39,000 22,900 45,400 45,400 48,900
            Open International 6,950 7,100 11,000 22,000 22,000 20,000

AMERICA Journal 5,400 2,900 2,900 2,900 2,900 5,400
Brand USA 16,500 9,000 11,500 11,500 11,500
European 10,000 10,000 9,000 9,000 9,000 12,000
China 15,000 10,000

Travel Trade 10,680 10,350 9,800 9,800 9,800 10,200
            Open Travel Trade 2,880 2,550 2,000 2,000 2,000 2,300
            Group Tour Magazine 3,700

Courier 3,600 3,600 3,600 3,600 3,600
Destinations 4,200 4,200 4,200 4,200 4,200 4,200

Community Awareness 17,340 11,350 17,500 15,000 15,000 21,800
           Open Community Awareness 8,000 8,000 8,000 8,000

ATIA Tourism Works 6,000 5,000 5,000 2,500 2,500 4,500
Fairbanks Daily News-Miner 4,130 4,250 4,500 4,500 4,500 4,500
KFAR Community Show 4,800
First Friday 7,210 2,100

Mtgs and Conv Advertising 25,750 10,115 14,115 14,115 14,115 16,200
            Open Mtgs and Conv Advertising 13,745 4,000 4,000 4,000 6,000

Alaska Business Monthly 7,320 5,430 5,430 5,430 5,430 5,500
Alaska Journal of Commerce 4,685 4,685 4,685 4,685 4,685 4,700

Television 39,100 395,790 39,100 241,353 241,353 297,100
            Open Instate Television 32,000 42,000 32,000 32,000 32,000 35,000
            OTT Streaming TV 202,253 202,253 255,000

Alaska Channel 7,100 353,790 7,100 7,100 7,100 7,100
Radio 18,050 33,660 19,660 19,660 19,660 16,160
            Open Local Radio 4,390 20,000 6,000 5,500 5,500 7,500

Condor Promotion 5,500 5,500 5,500 5,500 5,500
Weekly Call Ins 4,160 4,160 4,160 4,160 4,160 4,160
Magic Days of Summer 4,000 4,000 4,000 4,500 4,500 4,500

Digital Advertising 138,000 190,000 251,430 282,480 282,480 333,000
            Open Digital Advertising 56,500 60,020 52,950 39,000 39,000 55,000
            Adventure Green Alaska 4,150 4,000 5,000 5,000 5,000 2,500

ATIA Internet 21,950 45,000 60,000 40,000 40,000 48,000
Facebook 16,800 20,000 30,000 40,000 40,000 40,000
Google 8,400 17,500 30,000 40,000 40,000 55,000
TravelGuidesFree.com 10,200 18,480 18,480 18,480 18,480 22,500
 travelinformation.com 6,000
Travel Spike 30,000 50,000 50,000 60,000
TripAdvisor 14,000 25,000 25,000 50,000 50,000 50,000

61000 Collateral Material 192,000 105,370 100,250 122,896 117,250 179,274 175,250 210,250 163,700
Visitors Guide 110,000 70,500 70,500 105,000 105,000 115,000
Destination Video 45,000 15,000 35,000 70,000 11,000
Purchase Professional Photos for FCVB Use 8,000 3,000 14,500 10,000 10,000 10,000
Aurora Brochure 5,000 15,000 5,000 12,000 12,000 12,000
Certificates-Aurora, Arctic, AK Highway 9,000 2,250 2,250 2,250 2,250 2,250
Annual Report 1,000 1,000 1,000 1,000 1,000 1,200
Winter Activities Guide 14,000 8,500 9,000 10,000 10,000 12,250

61500 Website Development 43,550 44,366 53,550 40,745 43,790 42,641 61,250 61,250 47,150
Website Licensing 25,700 25,700 25,700 25,700 25,700 25,700
Website Support 6,000 6,000 6,000 6,000 6,000 6,000
BookingSolution 5,000 5,000 5,000 5,000 5,000 5,000
Email Marketing 3,600 3,600 3,840 5,700 5,700 6,600
Search Engine Optimization 15,000 15,000
Web Services 3,250 13,250 3,250 3,850 3,850 3,850
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Explore Fairbanks
Communications

 2024 Expense Budget

2020 2021 2022 2023 2024
Amended 2020 Amended 2021 Amended 2022 2023 Amended Proposed 
Budget Actuals Budget Actuals Budget Actuals Budget Budget Budget

62000 Promo Merchandise 2,000 2,000 1,180 2,000 2,000 2,000 2,000
Fairbanks Promo Cordials 2,000 2,000 2,000 2,000 2,000 2,000

63000 FAM Tours/Site Inspection 35,000 18,404 25,000 30,995 33,000 45,686 40,000 40,000 44,000
For local and visiting media 30,000 25,000 33,000 37,000 37,000 44,000
German Press Tour/Condor 5,000 3,000 3,000

64000 Trade Shows 17,525 11,300 9,055 19,000 12,410 16,900 16,900 20,500
Outdoor Writers Association 1,000
Experience Alaska 2,500 2,500 2,500 2,500 2,500
IPW 2,500 2,500 2,500 2,500 2,500 2,500
ATIA Convention 1,700 1,700 1,700 1,700 1,700 2,000
Alaska Media Roadshow 7,000 4,500 4,500 8,000 8,000 6,500
Society of American Travel Writers 1,000 1,000 1,000
North American Travel Journalisits Association 2,600 2,600 1,500
TravMedia International Marketplace 3,800
Travel & Words 225 4,200 1,200 1,200 1,700

65000 Travel 21,900 756 14,600 2,425 23,800 9,057 23,300 23,300 29,500
Outdoor Writers Association 2,000
Alaska Media Roadshow 3,000 3,000 3,000 3,500 3,500 2,000
Experience Alaska 2,500 2,500 2,500 2,500 2,500
IPW 2,300 2,300 2,300 2,300 2,300 2,500
Staff Training 3,600 2,000 2,000 8,000 8,000 10,000
ATIA (Committee and Convention) 4,800 4,800 4,800 2,000 2,000 6,000
Society of American Travel Writers 1,000 2,500 2,500
North American Travel Journalisits Association 2,500 2,500 5,000 2,000
TravMedia International Marketplace 2,500
Travel & Words 1,200 3,200 2,500 2,500 2,000

65500 Local Meetings 3,600 1,523 3,600 287 3,600 480 3,600 3,600 4,000
Misc/Mileage/Local Mtgs 3,600 3,600 3,600 3,600 3,600 4,000

66000 Special Promotions 25,000 2,257 12,000 6,536 14,000 8,002 22,500 22,500 22,500
Media Promotions 10,000 2,000 4,000 7,500 7,500 7,500
UAF Summer Sessions Promo 5,000 5,000 5,000 5,000
Clipping Service 10,000 10,000 10,000 10,000 10,000 10,000

66500 Research 10,000 9,500 4,000 5,000 20,000 20,000 20,000
Madden Voyage 20,000 20,000 20,000

67000 Event Hosting 1,264
67500 Telephone 3,600 3,118 3,600 3,404 4,200 3,079 4,200 4,200 4,500

Phone Charges 3,600 3,600 4,200 4,200 4,200 4,500
68000 Dues/Subscriptions 2,795 2,588 3,235 1,797 3,565 4,809 3,865 3,865 5,090

Alaska Media Directory 100
PRSA 325 325 325 325 325 330
Outdoor Writers Association 400 400 400 400 400 400
North American Travel Journalisits Association 500 500 500 500 500 500
Northwest Outdoor Writers Association 200 200 200 200 200
DMA West 220 220 300 300 300 300
Destination International 1,150 1,150 1,400 1,700 1,700 1,700
Society of American Travel Writers 340 340 340 340 350
Hootsuite 1,200
SmugMug 100 100 100 100 100 110

68500 (800) Inquiry Service 120 17 120
69000 Mail Fulfillment/Postage 56,000 35,553 49,925 58,614 69,800 51,921 55,000 66,620 36,000

Misc. Postage 56,000 49,925 69,800 55,000 66,620 36,000
69500 Direct Mail 31,500 22,822 24,500 24,858 34,125 23,498 21,000 23,690 14,000

Mailing Labels / Independent Travelers 31,500 24,500 34,125 21,000 23,690 14,000
SUBTOTAL DIRECT MARKETING 1,052,720 744,007 1,339,181 1,265,244 1,006,650 1,131,723 1,312,179 1,361,489 1,413,430

PERSONNEL EXPENSES
50000 Wages/Taxes/Benefits 385,980 362,904 406,892 368,256 429,460 351,679 396,864 396,864 420,000

SUBTOTAL PERSONNEL 385,980 362,904 406,892 368,256 429,460 351,679 396,864 396,864 420,000

INDIRECT MARKETING EXPENSES
76000 Computer 11,760 9,139 13,200 12,193 14,400 13,193 14,400 14,400 16,000

Computer Maintenance Contract 7,200 7,200 8,400 8,400 8,400 10,000
Simpleview Database 4,560 6,000 6,000 6,000 6,000 6,000

78000 Education/Training 2,000 350 2,000 2,755 3,000 3,000 4,200
Misc. Educational Opportunities 2,000 2,000 3,000 3,000 4,200

79000 Equipment Rental 3,420 2,235 3,480 1,953 4,380 2,660 4,380 4,380 4,500
Copiers 2,400 2,400 3,000 3,000 3,000 3,000
Postage Machines 1,020 1,080 1,380 1,380 1,380 1,500

80000 General Insurance 3,000 2,531 3,000 2,472 3,300 3,600 3,600 3,600
General Liability/Dishonesty Bond/D & O 3,000 3,000 3,300 3,600 3,600 3,600

81000 Interest/Finance Charge 103
83000 Professional Fees 3,600 2,928 3,600 1,712 4,500 2,144 5,000 5,000 6,500

Audit/Legal Fees 3,600 3,600 4,500 5,000 5,000 6,500
84000 Rent/Storage 37,285 30,706 32,845 31,607 42,240 42,460 48,420 48,420 55,800

Office Rent/Storage Units 445 445 540 720 720 800
MTCVC 36,840 32,400 41,700 47,700 47,700 55,000

86000 Supply/Office Expense 2,400 890 2,400 11,207 2,400 2,382 3,120 3,120 3,500
Office Supplies 2,400 2,400 2,400 3,120 3,120 3,500

89000 Other (Misc.) Expenses 120 120 120 240 240 500
90000 Capital Outlay 5,200 1,085 3,200 4,637 6,200 1,758 8,200 8,200 4,700

Furnishing & Signage 1,200 1,200 1,200 3,500 3,500
Software Purchases 1,200 1,200 1,200
Hardware Purchases 4,000 2,000 5,000 3,500 3,500 3,500

SUBTOTAL INDIRECT MARKETING 68,785 49,513 61,845 66,131 79,540 67,455 90,360 90,360 99,300

GRAND TOTAL 1,507,485 1,156,424 1,807,918 1,699,631 1,515,650 1,550,858 1,799,403 1,848,713 1,932,730
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Tourism and Meeting Sales

2024 Revenue Budget
2020 2021 2022 2023 2024

Amended 2020 Amended 2021 Amended 2022 2023 Amended Proposed
Budget Actuals Budget Actuals Budget Actuls Budget Budget Budget

MISCELLANEOUS SOURCE INCOME

37000 Asia Promotion

37500 European Promotion 1,500 1,500

EDUCATIONAL SERVICES REVENUE

43000 Event Hosting Miscellaneous 22,600 13,872 2,500 2,500 2,500

MISCELLANEOUS SALE OF GOODS

46000 Miscellaneous Sale of Good 700 30 250 185 250 136 250 250 250

ADVERTISING REVENUE
46600 Meeting Planner Ad Sales 12,000 11,185 10,000 10,000

SPONSORSHIP REVENUE

48000 Tradeshow Booth Share 10,000 10,000 7,500 18,000 18,000 18,000

TOTAL REVENUE 12,700 11,215 10,250 185 34,350 21,508 30,750 30,750 22,250
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Explore Fairbanks
Tourism and Meeting Sales

 2024 Expense Budget

2020 2021 2022 2023 2024
Amended 2020 Amended 2021 Amended 2022 2023 Amended Proposed
Budget Actuals Budget Actuals Budget Actuals Budget Budget Budget

DIRECT MARKETING EXPENSES
60100 Production 17 2,500 2,500

German Lure Piece
Meetings and Convention Production ads 2,500 2,500

60200 Media Placement 2,500 2,500 2,500 2,500
Media Placement AFN 2,500 2,500 2,500

61000 Collateral Material 11,900 9,626 5,000 1,605 7,000 6,957 9,000 9,000 8,000
Cruise Land Tour Publication 1,500 1,500
Japanese Lure Piece 500
German Lure Piece 2,500
Meeting Planner Guide 10,000 6,000 6,000
Tradeshow Displays 1,000 1,000 3,000 5,000
AFN Printed Material 500
Miscellaneous Printed Material 400 4,000 1,000 1,500 1,500 3,000

61500 Website Development
62000 Promo Merchandise 9,050 4,239 9,000 4,845 16,250 27,322 22,250 22,250 24,500

Backpacks, huskies, hats, mugs, lapel pins, etc. 5,550 9,000 12,750 17,750 17,750 20,000
Items for  AFN 1,000 1,000 1,000
Items for Special Projects/Events 3,500 3,500 3,500 3,500 3,500

63000 FAM Tours/Site Inspection 14,300 14,993 19,000 9,245 40,000 50,355 45,000 45,000 59,000
European FAM 5,000 6,000 6,000 6,000 6,000 14,000
China FAM 6,000
Online Angent FAM 7,000
GoWest FAM 10,000 10,000 10,000
In State Meeting Planner FAM 4,000 4,000 4,000 4,000
Site Inspections 1,500 1,500 1,500 1,500 1,500
Others 3,300 11,500 18,500 23,500 23,500 32,500

64000 Trade Shows 31,511 22,375 65,770 23,357 73,065 107,399 114,815 114,815 145,400
IPW 360 25,925 24,780 33,500 33,500 34,000
NTA Exchange 670 1,300 1,300 1,395 1,395 1,500
International Tourism Boerse - Berlin 4,000 4,000 4,000 6,000 6,000 6,000
Mid-Atlantic Tradeshow 2,000 2,000 2,000 2,000
ABA Market Place 1,595 1,695 1,595 1,645 1,645 1,700
Down Under Sales Mission 0 3,000 3,500 3,500 10,000
ATIA Convention 425 850 1,200 2,250 2,250 2,500
JATA World Congress 6,500 6,500
Connect Travel Active America 5,000
American Society of Travel Advisors 3,500 3,500 4,100 4,100 4,400
International Travel Boerse - China 3,600
International Travel Boerse - Asia 750
Denver Travel and Adventure Show 3,495 3,895 3,895 4,000
New York Travel and Adventure 3,895 3,895 4,000
LA Travel and Adventure 3,895 3,895 4,000
Chicago Travel and Adventure 3,895 3,895 4,000
San Francisco Travel and Adventure Show 2,726 4,000
Dallas Travel and Adventure Show 4,000
United States Tour Operators Assocation (USTOA) 2,000 2,000 2,350
West Coast Agent Sales Mission 10,000
Other Trade Shows 2,000 4,000 7,300 7,300 10,000
Routes 1,800 2,000 2,000 2,000 2,200
SeaTrade Convention 3,500 3,500 3,500
cruise3sixty 9,395 10,045 10,045 11,450
GoWest 2,795 2,795 3,000 3,000 3,300
AFN 2,500 2,500 2,500
Northstar Small and Boutique Meetings 4,000 4,000 4,000
Northstar Destinations West 4,000 4,000 4,000
Pre-Event Promotion 1,500 1,500 1,500 1,500
Travel Age West 20,000 2,000 5,000 5,000 5,000

65000 Travel 8,700 9,747 19,000 8,883 40,520 45,131 63,900 63,900 81,900
IPW 4,000 6,720 7,500 7,500 6,000
NTA  1,800 1,800 1,800 1,800 2,000
ABA Market Place 2,000 1,500 4,000 3,000 3,000 2,500
Down Under Sales Mission 4,200 4,200 4,200 10,000
ATIA Convention 1,200 2,500 3,500
JATA - Japan 3,000
NAJ Active America 2,000 2,500
American Society of Travel Advisors 2,000 3,000 3,000 2,000
Denver Travel and Adventure Show 2,200 2,000 2,000 2,000 2,000
New York Travel and Adventure 2,000 2,000
LA Travel and Adventure 2,000 2,000 2,000
Chicago Travel and Adventure 2,000 2,000 2,000
San Francisco Travel and Adventure Show 2,500 2,000
Dallas Travel and Adventure Show 2,000
United States Tour Operators Assocation (USTOA) 2,000 2,000 2,000
Routes 2,000 2,000 2,200 2,200 3,600
Airline Development 1,200
cruise3sixty 3,000 3,000 2,500
Cruise Ship Sales 1,500
GoWest 1,800 2,000 2,000 2,500
International Travel Fair Taipei 1,000
AFN 2,500 2,500
Northstar Small and Boutique Meetings 2,500 2,500 2,500
Northstar Destinations West 1,700 1,700 1,800
Pre-Event Promotion 1,500 2,000
In-State Sales Calls 5,000 5,000 3,000
Staff Education 6,000
Other Travel 1,500 9,800 18,000 18,000 15,000
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Explore Fairbanks
Tourism and Meeting Sales

 2024 Expense Budget

2020 2021 2022 2023 2024
Amended 2020 Amended 2021 Amended 2022 2023 Amended Proposed
Budget Actuals Budget Actuals Budget Actuals Budget Budget Budget

65500 Local Meetings 3,875 1,911 4,275 1,784 4,000 2,470 4,000 4,000 4,200
Misc/Mileage/Local Mtgs 3,875 4,275 4,000 4,000 4,000 4,200

66000 Special Promotions 39,250 8,292 27,875 14,537 15,000 3,217 20,000 20,000 17,500
NTA Operator Dinner 1,250 500 500 500 500
ABA Educational Seminar 500 500 500 500 500
NAJ Active America Promotions
Convention Center 20,000
AFN 2,500
Doyon Workforce Development 1,500 1,500 1,500 1,500 1,500
Special Promotional Opportunities 15,000 24,375 10,000 17,500 17,500 15,000

66800 International Marketing 91,833 90,830 63,773 53,863 83,100 82,049 116,100 116,100 130,100
European Marketing 44,333 44,773 64,100 66,100 66,100 75,100
Latin America 25,000 25,000 15,000
India 15,000 15,000 15,000
Japan/Korean Marketing 20,000
Taiwan Marketing 10,000 10,000 5,000
China Marketing 47,500 19,000 19,000

66500 Research 19,250 19,250 19,250
Madden-Voyage 19,250 19,250 19,250

67000 Event Hosting 9,500 6,562 4,000 59 67,874 68,781 112,386 112,386 6,000
ATIA Convention 26,600 26,600
North American Travel Journalists 80,000 80,000
In-state Meeting Planner Events 9,500 4,000 67,874 5,786 5,786 6,000

67500 Telephone 7,180 4,904 6,180 4,107 4,800 3,916 5,400 5,400 6,000
Phone Charges 7,180 6,180 4,800 5,400 5,400 6,000

68000 Dues/Subscriptions 11,110 9,788 10,665 8,153 12,665 25,520 17,550 17,550 21,650
USTA  2,700 2,700 2,700 2,700 2,700 3,600
NTA 700 700 700 700 700 750
ABA 550 550 550 500 500 500
United States Tour Operators Assocation (USTOA) 950 950 950
Rotary 540 1,080 600 600 550
Destination International 2,300 2,300 1,400 1,700 1,700 1,700
DI Economic Impact Calculator 3,000 3,000 4,400
DMA West 340 340 520 520 300
ASTA 600 600 600 600 2,200
Visit USA Korea 400 400
Visit USA Austrialia 400 400 400 400
Smith Travel Accommodations (STAR) Report 5,200 5,200 5,200
AK State Chamber of Commerce 500 1,150 600 600 600
Meeting Planners International 480 480 480 480 500
AK Hotel Lodging Association 350 350
Misc. Dues 805 805 1,855

68500 (800) Inquiry Service 120 17 120
69000 Mail Fulfillment/Postage 6,100 4,426 5,550 2,701 9,500 3,026 9,500 9,500 10,000

Postage and Fulfillment 6,100 5,550 9,500 9,500 9,500 10,000
SUBTOTAL DIRECT MARKETING 244,429 187,726 242,708 133,136 376,274 426,143 564,151 564,151 533,500

50000 Wages/Taxes/Benefits 350,487 329,468 289,990 216,797 377,884 316,462 451,810 451,810 480,000

SUBTOTAL PERSONNEL 350,487 329,468 289,990 216,797 377,884 316,462 451,810 451,810 480,000

INDIRECT MARKETING EXPENSES
76000 Computer 21,060 19,356 18,960 17,448 13,200 14,218 14,400 14,400 16,500

Computer Maintenance Contract 14,160 14,160 8,400 8,400 8,400 10,000
Simpleview Database 6,900 4,800 4,800 6,000 6,000 6,500

78000 Education/Training 813 1,500 1,500 7,000
Misc. Education 1,500 1,500 7,000

79000 Equipment Rental 6,840 4,470 6,960 3,905 4,380 2,755 4,380 4,380 4,500
Copiers 4,800 4,800 3,000 3,000 3,000 3,000
Postage Machines 2,040 2,160 1,380 1,380 1,380 1,500

80000 General Insurance 6,000 5,062 6,000 4,944 3,300 2,660 3,600 3,600 3,600
General Liability/Dishonesty Bond/D & O 6,000 6,000 3,300 3,600 3,600 3,600

81000 Interest/Finance Charge 185
83000 Professional Fees 7,200 5,855 7,200 3,423 4,500 2,144 5,000 5,000 6,500

Audit/Legal Fees 7,200 7,200 4,500 5,000 5,000 6,500
84000 Rent/Storage 66,734 61,411 67,910 63,251 42,240 42,460 48,420 48,420 55,800

Admin Office Rent/Storage Units 890 890 540 720 720 800
MTCVC 65,844 67,020 41,700 47,700 47,700 55,000

86000 Supply/Office Expense 4,300 1,556 4,800 2,255 3,000 2,890 3,120 3,120 3,500
Office Supplies 4,300 4,800 3,000 3,120 3,120 3,500

89000 Other(Misc.) Expenses 240 240 150 240 240 500
90000 Capital Outlay 1,700 2,162 6,500 6,500 3,000

Furnishing & Signage 3,500 3,500
Hardware Purchases 1,700 3,000 3,000 3,000

SUBTOTAL INDIRECT MARKETING 112,374 97,710 112,070 95,225 72,470 70,287 87,160 87,160 100,900

GRAND TOTAL 707,290 614,905 644,768 445,158 826,628 812,892 1,103,121 1,103,121 1,114,400

PERSONNEL EXPENSES
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Explore Fairbanks
Visitor Engagement

2024 Revenue Budget

2020 2021 2022 2023 2024

Amended 2020 Amended 2021 Amended 2022 2023 Amended Proposed
Budget Actuals Budget Actuals Budget Actuals Budget Budget Budget

SPONSORSHIP REVENUE
EDUCATIONAL SERVICES REVENUE

TOTAL REVENUE
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Explore Fairbanks
Visitor Engagement

 2024 Expense Budget

2020 2021 2022 2023 2024
Amended 2020 Amended 2021 Amended 2022 2023 Amended Proposed
Budget Actuals Budget Actuals Budget Actuals Budget Budget Budget

DIRECT MARKETING EXPENSES
60100 Production 1,500

Visitor In Your Own Town 1,500
60200 Media Placement 
61000 Collateral Material 800 800 800

Alaska Host Material 800 800 800
62000 Promo Merchandise 250 250 250 250
63000 FAM Tours/Site Inspection 64 1,500

Visitor Services FAMs 1,500
64000 Trade Shows 2,075 2,244 1,195 -525 3,095 1,300 3,690 3,690 3,700

ATIA Convention 495 495 495 495 500
Fairbanks Outdoor Show 700 700 700 700 700 700
Fairbanks Winter Show 425 425 425 425 425
In-state Consumer Shows 950 1,475 2,070 2,070 2,075

65000 Travel 920 1,401 1,700 499 3,250 3,558 7,400 7,400 7,500
Tok/Denali Satellite Upkeep 500 500 500 500
ATIA 1,700 1,800 2,000
DI, DMA West, or other training 3,500 3,500 3,500
In-state Consumer Shows 420 1,450 3,400 3,400 1,500

65500 Local Meetings 1,475 601 1,275 524 1,275 1,063 1,275 1,275 1,500
Misc/Mileage/Local Mtgs 1,475 1,275 1,275 1,275 1,275 1,500

66000 Special Promotions 15,206 9,146 10,904 5,625 14,664 6,369 24,365 24,365 26,900
Tok Contract 3,500 350 3,500 3,500 3,500 400
Tok Display 3,500 10,000 10,000
Staff/Volunteer Uniforms 1,175 250 500 500 500 500
Midnight Sun T-Shirts 200 200 200 200 200
Ice Sculpture at MTCVC 2,000 2,000 2,000 2,000 2,000
North Pole Welcome Center 3,000
Misc. Special Promotions 926 2,699 2,699 2,400 2,400 15,000
Visitor Guide Distribution in Anch 5,905 5,605 5,765 5,765 5,765 5,800

67000 Event Hosting 4,658
67500 Telephone 1,200 1,134 1,200 1,282 1,300 877 1,320 1,320 1,500

Phone Charges 1,200 1,200 1,300 1,320 1,320 1,500
68000 Dues/Subscriptions 1,430 842 1,430 1,187 1,760 1,772 2,090 2,090 2,100

DI dues 1,150 1,150 1,400 1,700 1,700 1,700
DMA West 220 220 300 300 300 300
Costco 60 60 60 90 90 100

68500 (800) Inquiry Service 120 17 120 120 120 120
Inquiry Calls 120 120 120 120 120

69000 Mail Fulfillment/Postage 104,500 70,073 105,000 78,841 105,000 94,742 105,000 105,000 145,000
Postage for Inquiry Call Mail outs 104,500 105,000 105,000 105,000 105,000 145,000

SUBTOTAL DIRECT MARKETING 127,176 85,458 122,824 87,432 130,464 114,403 146,310 146,310 192,250

PERSONNEL EXPENSES
50000 Wages/Taxes/Benefits 218,079 197,271 210,179 194,838 310,675 273,782 381,689 381,689 400,000

SUBTOTAL PERSONNEL 218,079 197,271 210,179 194,838 310,675 273,782 381,689 381,689 400,000

INDIRECT MARKETING EXPENSES
76000 Computer 9,960 11,721 10,680 9,931 12,250 11,415 12,600 12,600 14,200

Computer Maintenance Contract 7,080 7,080 8,050 8,400 8,400 10,000
AT&T Tablet 600 600 600 600 600
Simpleview Database 2,280 3,000 3,600 3,600 3,600 3,600

78000 Education/Training 400 2,000 60 2,000 495 3,145 3,145 2,300
CPR Training/First Aid 500 500 500 500
Staff Training -100 2,000 2,000 2,000 2,000 500
DI, DMA West, or other training 645 645 1,300

79000 Equipment Rental 3,420 2,233 3,480 1,953 4,380 2,755 4,380 4,380 4,500
Copiers 2,400 2,400 3,000 3,000 3,000 3,000
Postage Machines 1,020 1,080 1,380 1,380 1,380 1,500

80000 General Insurance 3,000 2,532 3,000 2,472 3,300 2,660 5,000 5,000 5,000
General Liability/Dishonesty Bond 3,000 3,000 3,300 5,000 5,000 5,000

81000 Interest/Finance Charge 66
83000 Professional Fees 3,600 2,927 3,600 1,711 4,500 2,144 4,500 4,500 6,500

Audit/Legal Fees 3,600 3,600 4,500 4,500 4,500 6,500
84000 Rent/Storage 33,367 30,706 33,955 31,570 42,240 42,460 48,420 48,420 55,800

Office lease/Storage Units 445 445 540 720 720 800
MTCVC 32,922 33,510 41,700 47,700 47,700 55,000

86000 Supply/Office Expense 2,900 1,146 3,300 1,360 3,300 2,873 3,300 3,300 3,300
Office Supplies 2,900 3,300 3,300 3,300 3,300 3,300

89000 Other (Miscellaneous) Expenses 120 120 120 240 240 500
90000 Capital Outlay 919 7,000 7,000 7,500

Furnishging & Signage 3,500 3,500 3,500
Hardware Purchases 3,500 3,500 4,000

SUBTOTAL INDIRECT MARKETING 56,767 51,264 60,135 49,057 72,090 65,787 88,585 88,585 99,600

GRAND TOTAL 402,022 333,993 393,138 331,328 513,229 453,971 616,584 616,584 691,850
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Explore Fairbanks
Community Engagement

2024 Revenue Budget
2020 2021 2022 2023 2023

Amended 2020 Amended 2021 Amended 2022 2023 Amended Proposed
Budget Actuals Budget Actuals Budget Actuals Budget Budget Budget

MEMBERSHIP REVENUE

41000 Basic Membership 72,500 79,684 72,500 59,325 72,500 57,750 72,500 72,500 72,500

41010 Nonprofit Membership 2,600 2,900 2,600 2,400 2,600 2,250 2,600 2,600 2,600

41100 Airport Brochure Distribution 6,795 6,440 6,795 6,160 6,795 5,740 6,795 6,795 6,795

41120 Railroad Brochure Distribution 2,460 2,340 2,460 2,300 2,460 2,220 2,460 2,460 2,460

41130 Pioneer Park Brochure Distribution 2,640 2,060 2,640 1,880 2,640 1,700 2,640 2,640 2,640

41150 Additional Brochure Distribution 2,650 3,015 2,650 2,600 2,650 2,350 2,650 2,650 2,650

41210 Internet Listing/Link 4,000 4,030 4,000 3,695 4,000 3,195 4,000 4,000 4,000

41220 Booking Solution 100 100 35 100 100 100 100

41250 Convention Leads 925 1,000 925 750 925 800 925 925 925

41300 Convention Calendar 450 500 450 325 450 325 450 450 450

41350 Tourism Leads 1,575 1,625 1,575 1,325 1,575 1,325 1,575 1,575 1,575

00000 International Web Links

EDUCATIONAL SERVICES REVENUE

43000 Event Hosting Miscellaneous 4,250 3,825 6,200 2,008 6,200 5,000 5,000 5,000

43000 Event Hosting Golden Heart Giving 8,700 8,700 10,000 10,000 10,000

43100 Membership Lunch 635 2,205 1,500 1,500 952 1,500 1,500 1,500

MISCELLANEOUS SALE OF GOODS
44500 Labels 414

MISCELLANEOUS PRIVATE SOURCE INCOME
48900 Miscellaneous-Private Source 10,000

TOTAL REVENUE 101,580 110,038 113,095 92,803 113,095 78,607 113,195 113,195 113,195
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Explore Fairbanks
Community Engagement

 2024 Expense Budget

2020 2021 2022 2023 2024
Amended 2020 Amended 2021 Amended 2022 2023 Amended Proposed 
Budget Actuals Budget Actuals Budget Actuals Budget Budget Budget

DIRECT MARKETING EXPENSES
60100 Production 500 500 1,000

Miscellaneous Production 500 500 1,000
60200 Media Placement 300 300 300

Partner Ads 300 300 300
61000 Collateral Material 1,787 2,060 1,700 1,743 3,200 3,250 3,250 3,750

Sales Kits 887 500 500 500
Promotional Material 600 1,500 600 600 600
Awards 1,100 1,100 1,500 1,500 2,000
Logo Decals 300 600 600 650 650 650

62000 Promo Merchandise 250 334 250 250 250
Promo Cordials 250 250 250 250

64000 Trade Shows 495 3,565 3,325 3,565 3,500 2,700 2,700 2,700
ATIA Convention  495 3,565 3,565 2,700 2,700 2,700

65000 Travel 1,350 1,450 210 3,200 2,868 7,800 7,800 9,800
In-State Sales Calls/Sportshow Anchorage 1,400 2,400 2,400 2,400
ATIA 1,350 1,450 1,800 2,000
DI or DMA West 5,400 5,400 5,400

65500 Local Meetings 700 600 133 600 682 600 600 1,000
Misc/Mileage/Chamber Lunches/Local Mtgs 700 600 600 600 600 1,000

66000 Special Promotions 24,038 20,231 12,510 6,401 20,400 9,853 20,550 20,550 29,450
First Fridays 330 110
Interior Tourism Conference & Job Fair 15,000 7,000 15,000 15,000 15,000 23,900
Prospect Seminar/Orientations 150 150 150 150
Golden Heart Greeter Program 3,500
Special Opportunities 808 2,900 2,900 2,900 2,900 2,900
ATIA  annual fees 2,500 2,500 2,500 2,500 2,500 2,500

66500 Research
67000 Event Hosting 18,800 790 20,750 13,147 22,250 11,897 24,250 24,250 24,800

Luncheons 3,300 3,250 4,750 4,500 4,500 4,800
Educational Seminars/Social Seminars 2,000
Annual Awards Banquet 9,500 9,500 9,750 9,750 10,000
Luncheon Speaker 500
Golden Heart Giving (formerly Charity Walk) 13,000 8,000 8,000 10,000 10,000 10,000

67500 Telephone 1,200 925 1,200 1,320 877 1,320 1,320 1,500
Phone Charges 1,200 1,200 1,109 1,320 1,320 1,320 1,500

68000 Dues/Subscriptions 1,320 965 1,370 1,107 1,700 1,772 2,000 2,000 2,000
Destintion International 1,100 1,150 1,400 1,700 1,700 1,700
DMA West 220 220 300 300 300 300

69000 Mail Fulfillment/Postage 1,500 967 1,500 279 1,500 203 1,500 1,500 1,500
Mailouts/Miscellaneous 1,500 1,500 1,500 1,500 1,500 1,500

SUBTOTAL DIRECT MARKETING 51,440 25,939 44,645 27,787 57,735 31,651 65,020 65,020 78,050

PERSONNEL EXPENSES
50000 Wages/Taxes/Benefits 54,349 58,778 50,930 52,099 52,602 56,159 57,664 57,664 62,000

SUBTOTAL PERSONNEL 54,349 58,778 50,930 52,099 52,602 56,159 57,664 57,664 62,000

INDIRECT MARKETING EXPENSES
76000 Computer 9,360 9,029 10,080 8,257 9,900 9,418 9,900 9,900 11,500

Computer Maintenance Contract 7,080 7,080 8,400 8,400 8,400 10,000
Simpleview Database 2,280 3,000 1,500 1,500 1,500 1,500

78000 Education/Training 895 1,700 1,700 3,000
DI or DMA West 1,700 1,700 3,000

79000 Equipment Rental 3,420 2,235 3,480 1,953 4,380 2,755 4,380 4,380 4,500
Copiers 2,400 2,400 3,000 3,000 3,000 3,000
Postage Machines 1,020 1,080 1,380 1,380 1,380 1,500

80000 General Insurance 3,000 2,531 3,000 2,472 3,300 2,660 3,600 3,600 3,600
General Liability/Dishonesty Bond/D & O 3,000 3,000 3,300 3,600 3,600 3,600

81500 Bank Fees 5,400 3,005 5,400 2,591 5,400 5,700 5,700 5,700
Credit Card Merchant Service Charge 5,400 5,400 5,400 5,700 5,700 5,700

83000 Professional Fees 3,600 2,928 3,600 1,712 4,500 2,144 5,000 5,000 6,500
Audit/Legal Fees 3,600 3,600 4,500 5,000 5,000 6,500

84000 Rent/Storage 33,367 30,706 33,883 31,607 42,240 42,460 48,420 48,420 55,800
Administration Office Rental/Storage Units 445 445 540 720 720 800
Morris Thompson Cultural & Visitors Center 32,922 33,438 41,700 47,700 47,700 55,000

86000 Supply/Office Expense 1,900 801 2,100 904 2,100 1,966 3,120 3,120 3,500
Office Supplies 1,900 2,100 2,100 3,120 3,120 3,500

89000 Other (Miscellaneous) Expenses 120 120 120 240 240 500
90000 Capital Outlay 919 3,700 3,700

Furnishing & Signage 700 700
Hardware Purchases 3,000 3,000

SUBTOTAL INDIRECT MARKETING 60,167 51,235 61,663 49,496 71,940 63,218 85,760 85,760 94,600

GRAND TOTAL 165,956 135,952 157,238 129,383 182,277 151,028 208,444 208,444 234,650
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