
Minute s of the  Board  of Dire ctors  
Farg o-Moorhe ad  Conve nt ion & Visitors Bure au 

We d ne sd ay O ctob e r 23, 2024 
 

Me mb e rs Pre se nt : Clare  Hughes, Kember Anderson, Emily Nie lsen, Nicole  Steen 
Dutton, James Stinsman, Holly He itkamp, Ramon Sosa, Casey Sanders-Berg lund , 
Kira Odenbach, Kimberly Busch 

Me mb e rs Ab se nt :  Doug Pe te rs 
O the rs Pre se nt :  Charley Johnson, Stephonie  Broughton, Rache l Williams, Marissa 

Porte r, Visit  FM. Jessie  Rock & David  Schlossman, FMSM 
 

• Vice-Chair Clare  Hughes called  the  mee ting  to order. 
• A motion was made  (Holly), seconded (Emily), and  passed  approving  the  

September 4 Minutes.  
• Jessie  Rock and  Dave  Schlossman made  a presentation requesting  a Capital 

Grant for architectural design of the  proposed  FM Science  Museum. Afte r 
the  presentation and Q & A period , Holly moved, James seconded, and  the  
Board  approved  a $300,000 grant (payable  in one  installment) for the  
project . The  Board  also said  the  FMSM could  re turn afte r furthe r 
fundraising  and  make  another request  for construction costs. 

• The  Board  approved  moving  the  January 22 mee ting  to February 4 due  to 
staff conflicts. 

• The  Board  Reviewed September financials. 
• The  CEO asked  the  Board  to transfe r up  to $350,000 from operating  

rese rves to the  capital fund  so addit ional payments could  be  made  on 
p ledges to the  Fargo Sports Cente r and  the  Concord ia College  track, turf & 
Lights project . Afte r d iscussion, James move d, Ramon seconded, and  the  
Board  approved  the  request .  

• Afte r d iscussion and  minor ad justments to the  Operating  and  Capital 
budge ts, Holly moved, Ramon seconded, and  the  Board  approved the  2025 
operating  budge t. Next, afte r furthe r d iscussion and  ad justments, Emily 
moved, Kember seconded, and  the  Board  approved  the  2025 Capital 
budge t. The  Board  decided  to tab le  final approval of staff salarie s until the  
next mee ting . 

• The  CEO & Board  reviewed the  ongoing  informational campaign 
concerning  the  proposed  3% increase  in the  lodging  tax, and  brie fly 
d iscussed  the  upcoming Hote l GM e lection for seats currently he ld  by Emily 
and  Clare . Both have  expressed  inte rest  in seeking  another 3-year te rm. 

• The  mee ting  was ad journed . (Casey moved, Kember seconded) 
 

 
The  ne xt  re g ular Board  Me e t ing  is sche d ule d  for 7:30 am on We d ne sd ay,  

De ce mb e r 11, 2024, in the  FMCVB Board room. 


