
Minute s of the  Board  of Dire ctors  
Farg o-Moorhe ad  Conve nt ion & Visitors Bure au 

We d ne sd ay July 31, 2024 
 

Me mb e rs Pre se nt : Doug Pe te rs, Clare  Hughes, Kember Anderson, Emily Nie lsen, 
Nicole  Steen Dutton, James Stinsman, Holly He itkamp, Ramon Sosa, Casey 
Sanders-Berg lund 

Me mb e rs Ab se nt :  Kimberly Busch  O the rs Pre se nt :  Charley Johnson 
 

• Chair Doug Pe te rs called  the  mee ting to order. 
• A motion was made  (Holly), seconded (Kember), and  passed  approving  the  

June  26 Minutes.  
• A motion was made  (Holly), seconded (James), and  passed  approving  the  

June  financials.  
• The  Board  d iscussed  a request  from the  Red River Valley Fair for 

emergency event assistance . A motion was made  (Holly), seconded (Nicole ), 
p roposing  a $50,000 grant. Afte r furthe r d iscussion, Casey moved, and  
Clare  seconded an amendment to change  the  grant amount to $75,000. 
The  motion included  a request  that  the  RRVF give  Visit  Fargo-Moorhead  
some visib le  recognit ion on the  fairgrounds. Afte r furthe r d iscussion the  
Board  voted  unanimously to approve  the  grant. 

• The  Board  reviewed two b ids the  staff rece ived  for re -sid ing  the  Visitor 
Cente r build ing . Holly Moved acceptance  of the  $182,572 b id  from Weste rn 
Products, Clare  seconded, and  the  Board  voted  unanimously in favor. 

• The  CEO reviewed the  working  budge ts for 2024, including  projected  year 
end  totals, and  reviewed the  proposed  2025 operating  and  capital budge ts. 
The  Board  will be  asked  to g ive  final approval to those  budge ts at  the  
October 23 mee ting . 

• The  CEO asked  the  Board  to choose  from two Hote l GM candidates to fill 
the  remaining  te rm vacated  by Tanner Tweten’s departure . The  Board  
chose  Kira Odenbach, GM of the  Mainstay and  transit ioning  to be  GM of 
the  new Spring  Hill Suite s hote l.  

• The  CEO updated  the  Board  on d iscussions about the  possib ility of another 
city vote  on convention space  in November. The  CEO will be  at  the  
Monday, August  5 City Commission to ask the  Commission to put  a 
re solution on the  November 5 ballot  approving  a ballot  measure  that—if 
approved—would  estab lish an addit ional 3-pe rcent lodging  tax for the  
purpose  of build ing  confe rence  space  somewhere  in Fargo. 

• The  mee ting  was ad journed . 
 

 
The  ne xt  re g ular Board  Me e t ing  is sche d ule d  for 7:30 am on We d ne sd ay, 

Se p te mb e r 4, 2024, in the  FMCVB Board room. 


