111. Procurement Policy
FLVC wishes to ensure that sound business judgment is used in all procurement transactions, and
that supplies, equipment and services are obtained efficiently and economically and in
compliance with applicable laws.

Ontario County Four Seasons Local Development Corporation, d.b.a. Finger Lakes Visitors
Connection (FLVC) will follow accounting policies and procedures that comply with generally
accepted accounting principles. Any procurement of goods and services shall be made by the
procurement office/authorized agent, in the best interest of the agency, upon considering the
totality of the circumstances surrounding the procurement, which may include, but not be limited
to: price, quality, availability, timeliness, reputation and prior dealings.

Procurement shall be made by one of the following methods: (a) small purchase procedures; (b)
sealed bids (formal advertising); (c) competitive proposals; (d) approval of the Audit Committee of
the Board of Directors

a. Small purchase procedures are relatively simple and informal procurement methods that
are sound and appropriate for the procurement of services, supplies, or other property,
costing in aggregate not more than $10,000. If small purchase procedures are used for
procurement under a grant, price or rate quotations shall be obtained from an adequate
number of qualified sources. Other small purchases are under the approval of the
President or her designee.

b. In sealed bids (formal advertising), sealed bids are publicly solicited and a firm-fixed-price
contract (lump sum or unit price) is awarded to the responsible bidder whose bid,
conforming with all of the material terms and conditions of the invitation for bids, is the
lowest in price.

C. Procurement by competitive proposals is normally conducted with more than one source
submitting an offer, and either a fixed-price or cost-reimbursable type contract is awarded,
as appropriate. Competitive proposals are generally used when conditions require the
consideration of a provider’s expertise, experience, reputation and/or schedule. FLVC shall
follow the guidance of the Ontario County Purchasing Department for competitive
proposal and procurement process.

d. Any other method of procurement must have prior approval of the Board of Directors
Audit Committee.

e. Anyorallbids may be rejected if there are sound documented business reasons in the best
interest of the program.

See Procedure 505; Procedures and documentation to support procurement process, selection and
oversight.
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