
Fisherman's Wharf Association of San Francisco
(Fisherman's Wharf Community Benefit District)

FY25-2026 High Level Budget Summary
July 1, 2025 - June 30, 2026

REVENUE
Assessments - Landside $1,470,184 $0 $0 $1,470,184 39% 100% 100%
Grant - Port of SF $0 $0 $1,947,580 $1,947,580 52% 0% 0%
Sponsorship & Other $4,000 $90,000 $100,000 $194,000 5% 0% 0%
In-Kind Donation $0 $151,500 $0 $151,500 4% 0% 0%
TOTAL REVENUE $1,474,184 $241,500 $2,047,580 $3,763,264 100% 100% 100%

EXPENSES
Clean & Safe Program $486,671 $0 $925,000 $1,411,671 41% 41% 45%
Marketing & Event Program $372,435 $90,000 $400,850 $863,285 25% 31% 26%
Administration  $270,120 $0 $455,000 $725,120 21% 23% 20%
Contingency & Reserves $50,000 $0 $0 $50,000 1% 4% 9%
District Identity, Streetscape, Beautification $16,700 $0 $266,730 $283,430 8% 1% 0%
In-Kind Donation $0 $151,500 $0 $151,500 4% 0% 0%
TOTAL EXPENSES $1,195,926 $241,500 $2,047,580 $3,485,006 100% 100% 100%

REVENUE OVER EXPENSES $278,258 $0 $0 $278,258    
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Fisherman's Wharf Association of San Francisco
(Fisherman's Wharf Community Benefit District)

FY25-2026 Budget by All Funding Categories
July 1, 2025 - June 30, 2026
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REVENUE
   2000 Assessment    
      2010 Assessment-Landside $125,429.39 $294,036.75 $661,582.69 $389,134.93 $0.00 $0.00 $1,400,175.00 $1,400,175.00 $0.00 0% $1,470,183.75 $70,008.75 5% 5% assessment increase
   Total 2000 Assessment $125,429.39 $294,036.75 $661,582.69 $389,134.93 $0.00 $0.00 $1,400,175.00 $1,400,175.00 $0.00 0% $1,470,183.75 $70,008.75 5%
   3000 Grant       
      3001 Grant - Port of SF $0.00 $0.00 $0.00 $0.00 $0.00 $1,947,580.00 $2,012,660.88 $1,945,645.85 $67,015.03 3% $1,947,580.00 ($65,080.88) -3% Anticipated Port of SF Grant Extension through 12-31-26
      3012 Grant - Other 0.00 0.00 0.00 0.00 60,000.00 0.00               1,059.00                           -                 1,059.00 100% 60,000.00 58,941.00 5566% Assumes $10k OEWD grant & $50k Avenue Greenlight grant
   Total 3000 Grant $0.00 $0.00 $0.00 $0.00 $60,000.00 $1,947,580.00 $2,013,719.88 $1,945,645.85 $68,074.03 3% $2,007,580.00 ($6,139.88) 0%
   4000 Co-op Marketing Programs, Sponsorship      
      4020 Sponsorship $0.00 $0.00 $0.00 $0.00 $0.00 $100,000.00 $20,000.00 $5,000.00 $15,000.00 75% $100,000.00 $80,000.00 400% Pier Party Sponsorships
   Total 4000 Co-op Marketing Programs, 
           Sponsorship $0.00 $0.00 $0.00 $0.00 $0.00 $100,000.00 $20,000.00 $5,000.00 $15,000.00 75% $100,000.00 $80,000.00 400%

   5000 Other Income      
      5000 Online Booking Commission $0.00 $0.00 $0.00 $0.00 $5,000.00 $0.00 $4,000.00 $10,000.00 ($6,000.00) -150% $5,000.00 $1,000.00 25% DTN, GoCar, Big Bus, ARES, SkyStar commissions

      5005 In-Kind Donation 0.00 0.00 0.00 0.00 151,500.00 0.00 140,000.00 140,000.00 0.00 0% 151,500.00 11,500.00 8% In-Kind Donated Services: Google ads grant; discounted office rent; legal, 
professional training & development

      5010 Interest Income 0.00 4,000.00 0.00 0.00 0.00 0.00 4,000.00 6,000.00 (2,000.00) -50% 4,000.00 0.00 0%
      5015 Event Revenue                 
         5015-1 Crab Crawl 0.00 0.00 0.00 0.00 19,000.00 0.00 19,045.00 0.00 19,045.00 100% 19,000.00 (45.00) 0%  
         5015-2 Pier Party 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0% 0.00 0.00 0%  
         5015-3 Wine Walk 0.00 0.00 0.00 0.00 3,000.00 0.00 3,000.00 0.00 3,000.00 100% 3,000.00 0.00 0%  
         5015-4 Other 0.00 0.00 0.00 0.00 3,000.00 0.00 2,650.00 0.00 2,650.00 100% 3,000.00 350.00 13%  
      Total 5015 Event Revenue $0.00 $0.00 $0.00 $0.00 $25,000.00 $0.00 $24,695.00 $0.00 $24,695.00 100% $25,000.00 $305.00 1%
   Total 5000 Other Revenue $0.00 $4,000.00 $0.00 $0.00 $181,500.00 $0.00 $172,695.00 $156,000.00 $16,695.00 10% $185,500.00 $12,805.00 7%
TOTAL REVENUE $125,429.39 $298,036.75 $661,582.69 $389,134.93 $241,500.00 $2,047,580.00 $3,606,589.88 $3,506,820.85 $99,769.03 3% $3,763,263.75 $156,673.87 4%  

 
EXPENSES  
   6000-7200 Program Expenses    
      6010 Ambassador Program $0.00 $0.00 $325,000.00 $7,500.00 $0.00 0.00 $393,800.00 $372,000.00 $21,800.00 6% $332,500.00 ($61,300.00) -16% BBB contract renewal, uniforms, truck (x2) + equipment branding
      6030 Directional/Branding Signs 0.00 0.00 0.00 0.00 50,000.00 0.00 32,571.21 30,000.00 2,571.21 8% 50,000.00 17,428.79 54% Avenue Greenlight Grant for 6 new wayfinding signs
      7040 Community Engagement Events 0.00 0.00 0.00 8,000.00 0.00 0.00 7,475.00 7,000.00 475.00 6% 8,000.00 525.00 7%  
      7041 FW Brochures and Promotional Items 0.00 0.00 0.00 10,000.00 0.00 0.00 5,000.00 5,000.00 0.00 0% 10,000.00 5,000.00 100% Increased marketing efforts
      7042 Fleet Week Event 0.00 0.00 0.00 0.00 0.00 0.00 0.00 2,500.00 (2,500.00) -100% 0.00 0.00 0%
      7044 Holiday Lights               
         7044-1 Cable Car Turn Around 0.00 0.00 0.00 10,000.00 0.00 0.00 0.00 0.00 0.00 0% 10,000.00 10,000.00 0%
         7044-2 Crab Wheel 0.00 0.00 0.00 4,500.00 0.00 0.00 4,450.00 5,300.00 (850.00) -19% 4,500.00 50.00 1%  
         7044-3 Joseph Conrad Park 0.00 0.00 0.00 10,000.00 0.00 0.00 0.00 0.00 0.00 0% 10,000.00 10,000.00 0%  
         7044-4 Taylor Street 0.00 0.00 0.00 15,000.00 0.00 0.00 0.00 0.00 0.00 0% 15,000.00 15,000.00 0%  
   Total 7044 Holiday Lights $0.00 $0.00 $0.00 $39,500.00 $0.00 $0.00 $4,450.00 $5,300.00 ($850.00) -19% 39,500.00 $35,050.00 788% Increased holiday lighting efforts per Exec. Com. Meeting 4-15-25
      7048 Engagement, Marketing, Business 
               Attraction 0.00 0.00 0.00 0.00 0.00 84,250.00 93,000.00 93,000.00 0.00 0% 84,250.00 (8,750.00) -9% Increased in Landside Activations & Events, below

      7060 Emergency Preparedness 0.00 0.00 1,500.00 0.00 0.00 0.00 0.00 2,000.00 (2,000.00) -100% 1,500.00 1,500.00 0%  

      7065 Local Events/Activations/Nightlife 
               Promotion 0.00 0.00 0.00 26,000.00 40,000.00 0.00 0.00 0.00 0.00 0% 66,000.00 66,000.00 0%

Joseph Conrad Park lighting, Cable Car activations, coffee with a cop, lawn games, 
giant chess, lawn chairs; cannery musician & chairs, market at cannery, cable car 
turnaround pics with Santa, Beach Street activations, (3) Free Little Libraries.

      7066 Outdoor Events storefront Activations 0.00 0.00 0.00 0.00 0.00 316,600.00 342,895.74 326,495.74 16,400.00 5% 316,600.00 (26,295.74) -8%  
      7070 Marketing, Media & Production 0.00 0.00 0.00 61,500.00 0.00 0.00 137,000.00 137,000.00 0.00 0% 61,500.00 (75,500.00) -55%  
      7070 Marketing, Media & Production - In Kind  
               Donation 0.00 0.00 0.00 0.00 120,000.00 0.00 118,000.00 118,000.00 0.00 0% 120,000.00 2,000.00 2% Google Ad Renewal

      7100 PR & Media Relations 0.00 0.00 0.00 40,000.00 0.00 0.00 10,000.00 14,500.00 (4,500.00) -45% 40,000.00 30,000.00 300% PR consultant - one year start-up consulting plan

FISCAL YEAR 25-2026 PROGRAMS FISCAL YEAR 24-2025 FISCAL YEAR 25-2026
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Fisherman's Wharf Association of San Francisco
(Fisherman's Wharf Community Benefit District)

FY25-2026 Budget by All Funding Categories
July 1, 2025 - June 30, 2026
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      7110 Safety & Security 0.00 0.00 30,000.00 0.00 0.00 0.00 28,145.00 150,000.00 (121,855.00) -433% 30,000.00 1,855.00 7% Staff trainings - emergency preparedness, safety awareness programs; funding 
additional safety services, if needed

      7118 Small Beautification Elements 0.00 0.00 0.00 0.00 0.00 165,000.00 296,390.11 296,390.11 0.00 0% 165,000.00 (131,390.11) -44%  
      7067 Port Infrastructure Maintenance 0.00 0.00 0.00 0.00 0.00 101,730.00 0.00 0.00 0.00 0% 101,730.00 101,730.00 0%
      7119 Stewardship Assistance 0.00 0.00 0.00 0.00 0.00 925,000.00 906,620.45 918,760.00 (12,139.55) -1% 925,000.00 18,379.55 2%  
      7120 Pedestrian Counters 0.00 0.00 0.00 18,000.00 0.00 0.00 16,951.50 17,500.00 (548.50) -3% 18,000.00 1,048.50 6%  
      7125 Website Maintenance & Licences 0.00 0.00 0.00 35,000.00 0.00 0.00 34,380.00 35,000.00 (620.00) -2% 35,000.00 620.00 2%  
      7200 Contingency 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0% 0.00 0.00 0%  
   Total 6000-7200 Program Expenses $0.00 $0.00 $356,500.00 $245,500.00 $210,000.00 $1,592,580.00 $2,426,679.01 $2,530,445.85 ($103,766.84) -4% $2,404,580.00 $12,950.99 1%  
   8000 General & Administration           

      Total 8100 Wages & Benefits $0.00 $96,574.19 $109,726.26 $133,990.13 $0.00 $430,735.40 $556,419.56 $721,422.50 ($165,002.94) -30% $771,025.97 $214,606.41 39%
Without Executive Director position 8-16-24 through 3-30-25 (captured in 
Consulting); +(1) Portside On-site Activation Manager Dec. 2024; +addional funding 
for Port Grant Temp Support; COLA increase.

      8200 Other General Operating Expenses          
         8161 Benefit Plan Admin Services $0.00 $3,000.00 $0.00 $0.00 $0.00 $0.00 $1,500.00 $2,500.00 ($1,000.00) -67% $3,000.00 $1,500.00 100%
         8170 Payroll/HR Services 0.00 9,000.00 0.00 0.00 0.00 0.00 9,200.00 12,500.00 (3,300.00) -36% 9,000.00 (200.00) -2% Payroll (Gusto) + HR consulting services
         8210 Accounting Fees 0.00 6,000.00 0.00 0.00 0.00 18,000.00 22,000.00 25,500.00 (3,500.00) -16% 24,000.00 2,000.00 9%  
         8220 Bank Charges & Fees 0.00 2,500.00 0.00 0.00 0.00 0.00 2,500.00 2,500.00 0.00 0% 2,500.00 $0.00 0% Renewal Line of Credit - $235k
         8225 Depreciation 0.00 3,200.00 0.00 0.00 0.00 0.00 3,200.00 0.00 3,200.00 100% 3,200.00 0.00 0%
         8228 Employee Relations & Development 0.00 5,000.00 5,000.00 5,000.00 0.00 0.00 13,000.00 5,000.00 8,000.00 62% 15,000.00 $2,000.00 15% Annual conferences & staff development
         8230 Equipment Maintenance/Software 
                  Subscriptions 0.00 12,000.00 0.00 0.00 0.00 0.00 7,000.00 10,000.00 (3,000.00) -43% 12,000.00 5,000.00 71% Previous budget didn't include all software + additional staff/equipment

         8250 Commercial Insurance 0.00 11,000.00 0.00 0.00 0.00 0.00 10,100.00 9,600.00 500.00 5% 11,000.00 $900.00 9%
         8250 Consulting Services 0.00 5,000.00 0.00 0.00 0.00 0.00 150,000.00 0.00 150,000.00 100% 5,000.00 (145,000.00) -97% NBS annual assessment roll consulting services
         8260 Legal Services 0.00 35,000.00 0.00 0.00 0.00 0.00 25,000.00 25,000.00 0.00 0% 35,000.00 $10,000.00 40% Legal Services - increased budget for contract & other documentation creation
         8265 IT Services 0.00 5,000.00 0.00 0.00 0.00 0.00 5,000.00 5,000.00 0.00 0% 5,000.00 $0.00 0%  
         8270 Luncheon & Meetings 0.00 2,500.00 0.00 0.00 0.00 0.00 2,000.00 2,000.00 0.00 0% 2,500.00 500.00 25% Re-start bi-monthly Business Luncheons
         8280 Dues & Subscription 0.00 6,500.00 0.00 0.00 0.00 0.00 3,500.00 5,000.00 (1,500.00) -43% 6,500.00 $3,000.00 86% Assumes additional memberships like Cal Travel
         8282 Merchant Fees 0.00 300.00 0.00 0.00 0.00 0.00 300.00 600.00 (300.00) -100% 300.00 0.00 0%
         8285 Other Operating Expenses 0.00 2,500.00 0.00 0.00 0.00 0.00 2,500.00 1,000.00 1,500.00 60% 2,500.00 $0.00 0%
         8290 Office Water Service 0.00 1,000.00 0.00 0.00 0.00 0.00 500.00 0.00 500.00 100% 1,000.00 500.00 100% Previous service was under contract through former employee
         8295 Office Equipment 0.00 4,500.00 0.00 0.00 0.00 0.00 6,000.00 3,000.00 3,000.00 50% 4,500.00 ($1,500.00) -25%  
         8300 Office Supplies 0.00 2,000.00 2,000.00 2,000.00 0.00 0.00 3,064.50 2,500.00 564.50 18% 6,000.00 2,935.50 96% Increase based on trends
         8310 Postage Delivery/Messenger Services 0.00 200.00 0.00 0.00 0.00 0.00 200.00 800.00 (600.00) -300% 200.00 $0.00 0%
         8320 Rent & Utilities 0.00 54,400.00 10,800.00 0.00 0.00 0.00 58,000.00 61,320.00 (3,320.00) -6% 65,200.00 7,200.00 12% Office rent increase May 1, per lease; building expenses
         8320 Rent - In Kind Donation 0.00 0.00 0.00 0.00 22,000.00 0.00 22,000.00 22,000.00 0.00 0% 22,000.00 $0.00 0% In-Kind Donation: discounted office rent
         8330 Taxes & Licenses 0.00 300.00 0.00 0.00 0.00 0.00 300.00 500.00 (200.00) -67% 300.00 0.00 0%
         8340 Telecommuncations 0.00 1,814.00 1,813.00 1,813.00 0.00 2,160.00 4,000.00 4,000.00 0.00 0% 7,600.00 $3,600.00 90% Phone & internet services + Revision to existing EE cell reimbursement
         8350 Transportation $0.00 831.80 831.80 831.80 0.00 4,104.60 0.00 0.00 0.00 0% 6,600.00 $6,600.00 100% Revision to existing commuter benefit programs
         8400 Other - In Kind Donation 0.00 0.00 0.00 0.00 9,500.00 0.00 0.00 0.00 0.00 0% 9,500.00 $9,500.00 100% Legal/professional training & development in-kind donated services
         8500 Contigency & Reserves 50,000.00 0.00 0.00 0.00 0.00 0.00 0.00 54,632.50 (54,632.50) -100% 50,000.00 50,000.00 0%
      Total 8200 Other General Operating Expenses $50,000.00 $173,545.80 $20,444.80 $9,644.80 $31,500.00 $24,264.60 $350,864.50 $254,952.50 $95,912.00 27% $309,400.00 ($41,464.50) -12%
   Total 8000 General & Administration $50,000.00 $270,119.99 $130,171.06 $143,634.93 $31,500.00 $455,000.00 $907,284.06 $976,375.00 ($69,090.94) -8% $1,080,425.97 $173,141.91 19%
TOTAL EXPENSES $50,000.00 $270,119.99 $486,671.06 $389,134.93 $241,500.00 $2,047,580.00 $3,333,963.06 $3,506,820.85 ($172,857.78) -5% $3,485,005.97 $186,092.90 6%

REVENUE OVER EXPENSES $75,429.39 $27,916.76 $174,911.63 ($0.00) $0.00 $0.00 $272,626.82 $0.00 $272,626.81 100% $278,257.78 ($29,419.03) -11%
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Fisherman's Wharf Association of San Francisco
(Fisherman's Wharf Community Benefit District)

FY25-2026 Budget by FWCBD Funding Sources - Assessment & Non-Assessment
July 1, 2025 - June 30, 2026
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REVENUE
   2000 Assessment    
      2010 Assessment-Landside $125,429.39 $294,036.75 $661,582.69 $389,134.93 $0.00 $1,400,175.00 $1,400,175.00 $0.00 0% $1,470,183.75 $70,008.75 5%
   Total 2000 Assessment $125,429.39 $294,036.75 $661,582.69 $389,134.93 $0.00 $1,400,175.00 $1,400,175.00 $0.00 0% $1,470,183.75 $70,008.75 5%
   3000 Grant      
      3001 Grant - Port of SF $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 0% $0.00 $0.00 0%
      3012 Grant - Other 0.00 0.00 0.00 0.00 60,000.00 0.00 0.00 0.00 0% 60,000.00 $60,000.00 0%
   Total 3000 Grant $0.00 $0.00 $0.00 $0.00 $60,000.00 $0.00 $0.00 $0.00 0% $60,000.00 $60,000.00 0%
   4000 Co-op Marketing Programs, Sponsorship      
      4020 Sponsorship $0.00 $0.00 $0.00 $0.00 $0.00 $20,000.00 $5,000.00 $15,000.00 75% $0.00 ($20,000.00) -100%
   Total 4000 Co-op Marketing Programs, 
                    Sponsorship $0.00 $0.00 $0.00 $0.00 $0.00 $20,000.00 $5,000.00 $15,000.00 75% $0.00 ($20,000.00) -100%

   5000 Other Income      
      5000 Online Booking Commission $0.00 $0.00 $0.00 $0.00 $5,000.00 $4,000.00 $10,000.00 ($6,000.00) -150% $5,000.00 $1,000.00 25%
      5005 In-Kind Donation 0.00 0.00 0.00 0.00 151,500.00 140,000.00 140,000.00 0.00 0% 151,500.00 11,500.00 8%
      5010 Interest Income 0.00 4,000.00 0.00 0.00 0.00 4,000.00 6,000.00 (2,000.00) -50% 4,000.00 0.00 0%
      5015 Event Revenue             
         5015-1 Crab Crawl 0.00 0.00 0.00 0.00 19,000.00 19,045.00 0.00 19,045.00 100% 19,000.00 (45.00) 0%
         5015-2 Pier Party 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0% 0.00 0.00 0%
         5015-3 Wine Walk 0.00 0.00 0.00 0.00 3,000.00 3,000.00 0.00 3,000.00 100% 3,000.00 0.00 0%
         5015-4 Other 0.00 0.00 0.00 0.00 3,000.00 2,650.00 0.00 2,650.00 100% 3,000.00 350.00 13%
      Total 5015 Event Revenue $0.00 $0.00 $0.00 $0.00 $25,000.00 $24,695.00 $0.00 $24,695.00 100% $25,000.00 $305.00 1%
   Total 5000 Other Revenue $0.00 $4,000.00 $0.00 $0.00 $181,500.00 $172,695.00 $156,000.00 $16,695.00 10% $185,500.00 $12,805.00 7%
TOTAL REVENUE $125,429.39 $298,036.75 $661,582.69 $389,134.93 $241,500.00 $1,592,870.00 $1,561,175.00 $31,695.00 2% $1,715,683.75 $122,813.75 8%

 
EXPENSES  
   6000-7200 Program Expenses    
      6010 Ambassador Program $0.00 $0.00 $325,000.00 $7,500.00 $0.00 $393,800.00 $372,000.00 $21,800.00 6% $332,500.00 ($61,300.00) -16%
      6030 Directional/Branding Signs 0.00 0.00 0.00 0.00 50,000.00 32,571.21 30,000.00 2,571.21 8% 50,000.00 17,428.79 54%
      7040 Community Engagement Events 0.00 0.00 0.00 8,000.00 0.00 7,475.00 7,000.00 475.00 6% 8,000.00 525.00 7%
      7041 FW Brochures and Promotional Items 0.00 0.00 0.00 10,000.00 0.00 5,000.00 5,000.00 0.00 0% 10,000.00 5,000.00 100%
      7042 Fleet Week Event 0.00 0.00 0.00 0.00 0.00 0.00 2,500.00 (2,500.00) -100% 0.00 0.00 0%
      7044 Holiday Lights             
         7044-1 Cable Car Turn Around 0.00 0.00 0.00 10,000.00 0.00 0.00 0.00 0.00 0% 10,000.00 10,000.00 0%
         7044-2 Crab Wheel 0.00 0.00 0.00 4,500.00 0.00 4,450.00 5,300.00 (850.00) -19% 4,500.00 50.00 1%

FISCAL YEAR 25-2026 PROGRAMS FISCAL YEAR 24-2025 FISCAL YEAR 25-2026
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Fisherman's Wharf Association of San Francisco
(Fisherman's Wharf Community Benefit District)

FY25-2026 Budget by FWCBD Funding Sources - Assessment & Non-Assessment
July 1, 2025 - June 30, 2026
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         7044-3 Joseph Conrad Park 0.00 0.00 0.00 10,000.00 0.00 0.00 0.00 0.00 0% 10,000.00 10,000.00 0%
         7044-4 Taylor Street 0.00 0.00 0.00 15,000.00 0.00 0.00 0.00 0.00 0% 15,000.00 15,000.00 0%
   Total 7044 Holiday Lights $0.00 $0.00 $0.00 $39,500.00 $0.00 4,450.00 5,300.00 (850.00) -19% $39,500.00 $35,050.00 788%
      7048 Engagement, Marketing, Business 
               Attraction 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0% 0.00 0.00 0%

      7060 Emergency Preparedness DISI 0.00 0.00 1,500.00 0.00 0.00 0.00 2,000.00 (2,000.00) -100% 1,500.00 1,500.00 0%
      7065 Local Events/Activations/Nightlife 
               Promotion 0.00 0.00 0.00 26,000.00 40,000.00 16,400.00 0.00 16,400.00 100% 66,000.00 49,600.00 302%

      7066 Outdoor Events and storefront 
               Activations 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0% 0.00 0.00 0%

      7070 Marketing, Media & Production 0.00 0.00 0.00 61,500.00 0.00 137,000.00 137,000.00 0.00 0% 61,500.00 (75,500.00) -55%
      7070 Marketing, Media & Production - In Kind  
               Donation 0.00 0.00 0.00 0.00 120,000.00 118,000.00 118,000.00 0.00 0% 120,000.00 2,000.00 2%

      7100 PR & Media Relations 0.00 0.00 0.00 40,000.00 0.00 10,000.00 14,500.00 (4,500.00) -45% 40,000.00 30,000.00 300%
      7110 Safety & Security 0.00 0.00 30,000.00 0.00 0.00 28,145.00 150,000.00 (121,855.00) -433% 30,000.00 1,855.00 7%
      7118 Small Beautification Elements 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0% 0.00 0.00 0%
      7067 Port Infrastructure Maintenance 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0% 0.00 0.00 0%
      7119 Stewardship Assistance 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0% 0.00 0.00 0%
      7120 Pedestrian Counters 0.00 0.00 0.00 18,000.00 0.00 16,951.50 17,500.00 (548.50) -3% 18,000.00 1,048.50 6%
      7125 Website Maintenance & Licences 0.00 0.00 0.00 35,000.00 0.00 34,380.00 35,000.00 (620.00) -2% 35,000.00 620.00 2%
      7200 Contingency 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0% 0.00 0.00 0%
   Total 6000-7200 Program Expenses $0.00 $0.00 $356,500.00 $245,500.00 $210,000.00 $804,172.71 $895,800.00 ($91,627.29) -11% $812,000.00 $42,877.29 5%
   8000 General & Administration          
      Total 8100 Wages & Benefits $0.00 $96,574.19 $109,726.26 $133,990.13 $0.00 $251,270.47 $430,922.50 ($179,652.03) -71% $340,290.57 $89,020.10 35%
      8200 Other General Operating Expenses          
         8161 Benefit Plan Admin Services $0.00 $3,000.00 $0.00 $0.00 $0.00 $1,500.00 $2,500.00 ($1,000.00) -67% $3,000.00 $1,500.00 100%
         8170 Payroll/HR Services 0.00 9,000.00 0.00 0.00 0.00 9,200.00 12,500.00 (3,300.00) -36% 9,000.00 (200.00) -2%
         8210 Accounting Fees 0.00 6,000.00 0.00 0.00 0.00 6,000.00 5,000.00 1,000.00 17% 6,000.00 0.00 0%
         8220 Bank Charges & Fees 0.00 2,500.00 0.00 0.00 0.00 2,500.00 2,500.00 0.00 0% 2,500.00 $0.00 0%
         8225 Depreciation 0.00 3,200.00 0.00 0.00 0.00 3,200.00 0.00 3,200.00 100% 3,200.00 0.00 0%
         8228 Employee Relations & Development 0.00 5,000.00 5,000.00 5,000.00 0.00 13,000.00 5,000.00 8,000.00 62% 15,000.00 $2,000.00 15%
         8230 Equipment Maintenance/Software 
                  Subscriptions 0.00 12,000.00 0.00 0.00 0.00 7,000.00 10,000.00 (3,000.00) -43% 12,000.00 5,000.00 71%

         8250 Commercial Insurance 0.00 11,000.00 0.00 0.00 0.00 10,100.00 9,600.00 500.00 5% 11,000.00 $900.00 9%
         8250 Consulting Services 0.00 5,000.00 0.00 0.00 0.00 80,000.00 0.00 80,000.00 100% 5,000.00 (75,000.00) -94%
         8260 Legal Services 0.00 35,000.00 0.00 0.00 0.00 25,000.00 25,000.00 0.00 0% 35,000.00 $10,000.00 40%
         8265 IT Services 0.00 5,000.00 0.00 0.00 0.00 5,000.00 5,000.00 0.00 0% 5,000.00 $0.00 0%
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Fisherman's Wharf Association of San Francisco
(Fisherman's Wharf Community Benefit District)

FY25-2026 Budget by FWCBD Funding Sources - Assessment & Non-Assessment
July 1, 2025 - June 30, 2026
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&
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&
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Proposed 
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FY25/26
Budget
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FISCAL YEAR 25-2026 PROGRAMS FISCAL YEAR 24-2025 FISCAL YEAR 25-2026

         8270 Luncheon & Meetings 0.00 2,500.00 0.00 0.00 0.00 2,000.00 2,000.00 0.00 0% 2,500.00 500.00 25%
         8280 Dues & Subscription 0.00 6,500.00 0.00 0.00 0.00 3,500.00 5,000.00 (1,500.00) -43% 6,500.00 $3,000.00 86%
         8282 Merchant Fees 0.00 300.00 0.00 0.00 0.00 300.00 600.00 (300.00) -100% 300.00 0.00 0%
         8285 Other Operating Expenses 0.00 2,500.00 0.00 0.00 0.00 2,500.00 1,000.00 1,500.00 60% 2,500.00 $0.00 0%
         8290 Office Water Service 0.00 1,000.00 0.00 0.00 0.00 500.00 0.00 500.00 100% 1,000.00 500.00 100%
         8295 Office Equipment 0.00 4,500.00 0.00 0.00 0.00 6,000.00 3,000.00 3,000.00 50% 4,500.00 ($1,500.00) -25%
         8300 Office Supplies 0.00 2,000.00 2,000.00 2,000.00 0.00 3,000.00 2,500.00 500.00 17% 6,000.00 3,000.00 100%
         8310 Postage Delivery/Messenger Services 0.00 200.00 0.00 0.00 0.00 200.00 800.00 (600.00) -300% 200.00 $0.00 0%
         8320 Rent & Utilities 0.00 54,400.00 10,800.00 0.00 0.00 58,000.00 61,320.00 (3,320.00) -6% 65,200.00 7,200.00 12%
         8320 Rent - In Kind Donation 0.00 0.00 0.00 0.00 22,000.00 22,000.00 22,000.00 0.00 0% 22,000.00 $0.00 0%
         8330 Taxes & Licenses 0.00 300.00 0.00 0.00 0.00 300.00 500.00 (200.00) -67% 300.00 0.00 0%
         8340 Telecommunciations 0.00 1,814.00 1,813.00 1,813.00 0.00 4,000.00 4,000.00 0.00 0% 5,440.00 $1,440.00 36%
         8350 Transportation 0.00 831.80 831.80 831.80 0.00 0.00 0.00 0.00 0% 2,495.40 $2,495.40 100%
         8400 Other - In Kind Donation 0.00 0.00 0.00 0.00 9,500.00 0.00 0.00 0.00 0% 9,500.00 $9,500.00 100%
         8500 Contigency & Reserves 50,000.00 0.00 0.00 0.00 0.00 0.00 54,632.50 (54,632.50) -100% 50,000.00 50,000.00 0%
      Total 8200 Other General Operating Expenses $50,000.00 $173,545.80 $20,444.80 $9,644.80 $31,500.00 $264,800.00 $234,452.50 $30,347.50 11% $285,135.40 $20,335.40 8%
   Total 8000 General & Administration $50,000.00 $270,119.99 $130,171.06 $143,634.93 $31,500.00 $516,070.47 $665,375.00 ($149,304.53) -29% $625,425.97 $109,355.50 21%
TOTAL EXPENSES $50,000.00 $270,119.99 $486,671.06 $389,134.93 $241,500.00 $1,320,243.17 $1,561,175.00 ($240,931.82) -18% $1,437,425.97 $152,232.79 12%

REVENUE OVER EXPENSES $75,429.39 $27,916.76 $174,911.63 ($0.00) $0.00 $272,626.83 $0.00 $272,626.82 100% $278,257.78 ($29,419.04) -11%
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Fisherman's Wharf Association of San Francisco
(Fisherman's Wharf Community Benefit District)

FY25-2026 Budget by Port of SF Grant Only
July 1, 2025 - June 30, 2026
 

Port of SF
Grant Year End 

Projection

Approved
Budget

Budget
vs

Year End 
Projection 

Variance
 %

FY25/26 
Proposed 

Budget

FY25/26
Budget

vs
FY24/25
Year End 

Projection 

Variance
% NOTES

REVENUE
   2000 Assessment    
      2010 Assessment-Landside $0.00 $0.00 $0.00 $0.00 0% $0.00 $0.00 0%
   Total 2000 Assessment $0.00 $0.00 $0.00 $0.00 0% $0.00 $0.00 0%
   3000 Grant      
      3001 Grant - Port of SF $1,947,580.00 $2,012,660.88 $1,945,645.85 $67,015.03 3% $1,947,580.00 ($65,080.88) -3%
      3012 Grant - Other 0.00               1,059.00                          -         1,059.00 100% 0.00 ($1,059.00) -100%
   Total 3000 Grant $1,947,580.00 $2,013,719.88 $1,945,645.85 $68,074.03 3% $1,947,580.00 ($66,139.88) -3%
   4000 Co-op Marketing Programs Sponsorship      

      4020 Sponsorship $100,000.00 $0.00 $0.00 $0.00 0% $100,000.00 $100,000.00 0%
   Total 4000 Co-op Marketing Programs &
                     Sponsorship $100,000.00 $0.00 $0.00 $0.00 0% $100,000.00 $100,000.00 0%

   5000 Other Income      
      5000 Online Booking Commission $0.00 $0.00 $0.00 $0.00 0% $0.00 $0.00 0%
      5005 In-Kind Donation 0.00 0.00 0.00 0.00 0% 0.00 0.00 0%
      5010 Interest Income 0.00 0.00 0.00 0.00 0% 0.00 0.00 0%
      5015 Event Revenue         
         5015-1 Crab Crawl 0.00 0.00 0.00 0.00 0% 0.00 0.00 0%
         5015-2 Pier Party 0.00 0.00 0.00 0.00 0% 0.00 0.00 0%
         5015-3 Wine Walk 0.00 0.00 0.00 0.00 0% 0.00 0.00 0%
         5015-4 Other 0.00 0.00 0.00 0.00 0% 0.00 0.00 0%
      Total 5015 Event Revenue $0.00 $0.00 $0.00 $0.00 0% $0.00 $0.00 0%
   Total 5000 Other Revenue $0.00 $0.00 $0.00 $0.00 0% $0.00 $0.00 0%
TOTAL REVENUE $2,047,580.00 $2,013,719.88 $1,945,645.85 $68,074.03 3% $2,047,580.00 $33,860.12 2%

 
EXPENSES  

FISCAL YEAR 24-2025 FISCAL YEAR 25-2026
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Fisherman's Wharf Association of San Francisco
(Fisherman's Wharf Community Benefit District)

FY25-2026 Budget by Port of SF Grant Only
July 1, 2025 - June 30, 2026
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Projection

Approved
Budget

Budget
vs

Year End 
Projection 

Variance
 %

FY25/26 
Proposed 

Budget

FY25/26
Budget

vs
FY24/25
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Projection 

Variance
% NOTES

FISCAL YEAR 24-2025 FISCAL YEAR 25-2026

   6000-7200 Program Expenses    
      6010 Ambassador Program $0.00 $0.00 $0.00 $0.00 0% $0.00 $0.00 0%
      6030 Directional/Branding Signs 0.00 0.00 0.00 0.00 0% 0.00 0.00 0%
      7040 Community Engagement Events 0.00 0.00 0.00 0.00 0% 0.00 0.00 0%
      7041 FW Brochures and Promotional Items 0.00 0.00 0.00 0.00 0% 0.00 0.00 0%
      7042 Fleet Week Event 0.00 0.00 0.00 0.00 0% 0.00 0.00 0%
      7044 Holiday Lights         
         7044-1 Cable Car Turn Around 0.00 0.00 0.00 0.00 0% 0.00 0.00 0%
         7044-2 Crab Wheel 0.00 0.00 0.00 0.00 0% 0.00 0.00 0%
         7044-3 Joseph Conrad Park 0.00 0.00 0.00 0.00 0% 0.00 0.00 0%
         7044-4 Taylor Street 0.00 0.00 0.00 0.00 0% 0.00 0.00 0%
   Total 7044 Holiday Lights $0.00 $0.00 $0.00 $0.00 0% $0.00 $0.00 0%
      7048 Engagement, Marketing, Business 
               Attraction 84,250.00 93,000.00 93,000.00                  -   0% 84,250.00 (8,750.00) -9%

      7060 Emergency Preparedness DISI 0.00 0.00 0.00                  -   0% 0.00 0.00 0%
      7065 Local Events/Activations/Nightlife 
               Promotion 0.00 0.00 0.00                  -   0% 0.00 0.00 0%

      7066 Outdoor Events and storefront 
                Activations 316,600.00 326,495.74 326,495.74                  -   0% 316,600.00 (9,895.74) -3%

      7070 Marketing, Media & Production 0.00 0.00 0.00                  -   0% 0.00 0.00 0%
      7070 Marketing, Media & Production - In Kind 
              Donation 0.00 0.00 0.00                  -   0% 0.00 0.00 0%

      7100 PR & Media Relations 0.00 0.00 0.00                  -   0% 0.00 0.00 0%
      7110 Safety & Security 0.00 0.00 0.00                  -   0% 0.00 0.00 0%
      7118 Small Beautification Elements 165,000.00 296,390.11 296,390.11                  -   0% 165,000.00 (131,390.11) -44%
      7067 Port Infrastructure Maintenance 101,730.00 0.00 0.00                  -   0% 101,730.00 101,730.00 0%
      7119 Stewardship Assistance 925,000.00 906,620.45 918,760.00    (12,139.55) -1% 925,000.00 18,379.55 2%
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Fisherman's Wharf Association of San Francisco
(Fisherman's Wharf Community Benefit District)

FY25-2026 Budget by Port of SF Grant Only
July 1, 2025 - June 30, 2026
 

Port of SF
Grant Year End 

Projection

Approved
Budget

Budget
vs

Year End 
Projection 

Variance
 %

FY25/26 
Proposed 

Budget

FY25/26
Budget

vs
FY24/25
Year End 

Projection 

Variance
% NOTES

FISCAL YEAR 24-2025 FISCAL YEAR 25-2026

      7120 Pedestrian Counters 0.00 0.00 0.00                  -   0% 0.00 0.00 0%
      7125 Website Maintenance & Licences 0.00 0.00 0.00                  -   0% 0.00 0.00 0%
      7200 Contingency 0.00 0.00 0.00                  -   0% 0.00 0.00 0%
   Total 6000-7200 Program Expenses $1,592,580.00 $1,622,506.30 $1,634,645.85 ($12,139.55) -1% $1,592,580.00 ($29,926.30) -2%
   8000 General & Administration          
      8100 Wages & Benefits          
      Total 8100 Wages & Benefits $430,735.40 $305,149.09 $290,500.00 $14,649.08 5% $430,735.40 $125,586.32 41%
      8200 Other General Operating Expenses          
         8161 Benefit Plan Admin Services $0.00 $0.00 $0.00 $0.00 0% $0.00 $0.00 0%
         8170 Payroll/HR Services 0.00 0.00 0.00                  -   0% 0.00 $0.00 0%
         8210 Accounting Fees 18,000.00 16,000.00 20,500.00      (4,500.00) -28% 18,000.00 2,000.00 13%
         8220 Bank Charges & Fees 0.00 0.00 0.00                  -   0% 0.00 $0.00 0%
         8225 Depreciation 0.00 0.00 0.00                  -   0% 0.00 0.00 0%
         8228 Employee Relations and Development 0.00 0.00 0.00                  -   0% 0.00 $0.00 0%
         8230 Equipment Maintenance/Software 
                  Subscriptions 0.00 0.00 0.00                  -   0% 0.00 0.00 0%

         8250 Commercial Insurance 0.00 0.00 0.00                  -   0% 0.00 $0.00 0%
         8250 Consulting Services 0.00 70,000.00 0.00     70,000.00 100% 0.00 (70,000.00) -100%
         8260 Legal Services 0.00 0.00 0.00                  -   0% 0.00 $0.00 0%
         8265 IT Services 0.00 0.00 0.00                  -   0% 0.00 $0.00 0%
         8270 Luncheon & Meetings 0.00 0.00 0.00                  -   0% 0.00 0.00 0%
         8280 Dues & Subscription 0.00 0.00 0.00                  -   0% 0.00 $0.00 0%
         8282 Merchant Fees 0.00 0.00 0.00                  -   0% 0.00 0.00 0%
         8285 Other Operating Expenses 0.00 0.00 0.00                  -   0% 0.00 $0.00 0%
         8290 Office Water Service 0.00 0.00 0.00                  -   0% 0.00 0.00 0%
         8295 Office Equipment 0.00 0.00 0.00                  -   0% 0.00 $0.00 0%

Page 9 of 10



Fisherman's Wharf Association of San Francisco
(Fisherman's Wharf Community Benefit District)

FY25-2026 Budget by Port of SF Grant Only
July 1, 2025 - June 30, 2026
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Projection
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Budget

Budget
vs
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Variance
 %

FY25/26 
Proposed 

Budget
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% NOTES

FISCAL YEAR 24-2025 FISCAL YEAR 25-2026

         8300 Office Supplies 0.00 64.50 0.00            64.50 100% 0.00 (64.50) -100%
         8310 Postage Delivery/Messenger Services 0.00 0.00 0.00                  -   0% 0.00 $0.00 0%
         8320 Rent & Utilities 0.00 0.00 0.00                  -   0% 0.00 0.00 0%
         8320 Rent - In Kind Donation 0.00 0.00 0.00                  -   0% 0.00 $0.00 0%
         8330 Taxes & Licenses 0.00 0.00 0.00                  -   0% 0.00 0.00 0%
         8340 Telecommunciations 2,160.00 0.00 0.00                  -   0% 2,160.00 $2,160.00 0%
         8350 Transportation 4,104.60 0.00 0.00                  -   0% 4,104.60 $4,104.60 0%
         8400 Other - In Kind Donation 0.00 0.00 0.00                  -   0% 0.00 $0.00 0%
         8500 Contigency & Reserves 0.00 0.00 0.00                  -   0% 0.00 0.00 0%
      Total 8200 Other General Operating Expenses $24,264.60 $86,064.50 $20,500.00 $65,564.50 76% $24,264.60 ($61,799.90) -72%
   Total 8000 General & Administration $455,000.00 $391,213.59 $311,000.00 $80,213.58 21% $455,000.00 $63,786.42 16%
TOTAL EXPENSES $2,047,580.00 $2,013,719.88 $1,945,645.85 $68,074.03 3% $2,047,580.00 $33,860.12 2%

REVENUE OVER EXPENSES $0.00 $0.00 $0.00 ($0.00) 0% $0.00 $0.00 0%
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FY25-26 Budget Line Item Details
7065 Local Events/Activations

Marketing, Media & Production Budget
Cable Car Activation- Santa Photos $9,000 
Coffee with a Cop $1,500 
Free Little Library $1,500 
Lawn Games - Jospeh Conrad Park $2,000 
Lawn Chairs $1,000 
Cannery Musician & Chairs $15,000 
Beach Street Activations $36,000 
Sub-Total $66,000 

Fisherman's Wharf Association of S.F., Inc.



Marketing, Media & Production Budget Service Type
AudioEye Accessibility $8,000 Simpleview
Consulting Services $25,000 Marketing & branding consulting services
Facebook Advertising $2,500 All Facebook and online advertising

Marketing Programs $16,700
Fam tours, marketing event activations, local events, marketing tools, other marketing 

opportunities
SEO (Alias Creative) $4,000 SEO- Not renewing contract- Expires 8.31.25
Social Media Monitoring $1,500 Subscription fees
Visit Widget $3,800 Subscription fees

Sub-Total (GL#7070) $61,500

PR & Media Relations
PR & Media Relations $1,100 General funding
Qwoted $1,200 Report connection software
Media tour $3,000 CG would like to plan a media tour of the district
PR News Wire $4,000 Distribution of Press Releases one per quarter

Paid TV Spot $3,500 
Will assess value of KRON4 in FY 24/25 and either do another or use funds for  other TV 

station
CoverageBook $2,200 New PR coverage software
Critical Mention $0 Getting rid of Critical Mention
PR Consulting $25,000 PR consulting services

Sub-Total (GL#7100) $40,000

Community Engagement Events

Community Events $3,000 Community Events

Telegraph Hill Neighborhood Association $5,000 Sponsorship
Sub-Total (GL#7040) $8,000

Grand Total $109,500

Fisherman's Wharf Association of S.F., Inc.

 7040 Community Engagement Events
FY25-26 Budget Line Item Details

 7070 Marketing, Media & Production
 7100 PR & Media Relations



Fisherman's Wharf Association of S.F., Inc.
FY25-26 Budget Line Item Details
8230 Equipment Maintenance/Software Subscription Fees

Vendor Budget Service Type
Adobe Acrobat Pro $960 Software subscription
bill.com $1,620 Accounting Software - $45/person/month
QR Code Generator $192
Business Amazon Prime $200
Zoom $620 Online meeting tools
Canva $120 Annual Pro Subscription
Intuit-Quickbooks $1,300 QB 
Canon Financial Services, Inc. $4,500 Copier (monthly lease and usage)
Microsoft $360 Software subscription
Square $350 Software subscription
Malwarebytes $500 5-licenses, 1yr subscription, renew April
Software contingency $1,278 bill.com and other
Total $12,000



Fisherman's Wharf Association of S.F., Inc.
FY25-26 Budget Line Item Details
 8280 Dues & Subscription

Marketing, Media & Production Budget Service Type
Chronicle Subscription $240 $20/month
Wall Street Journal $187 187/yr
Axios Subscription $50 annual subscription
SF Standard $90 annual subscription
SF Business Journal $80 annual subscription
New York Times $140 4/mo for 1 year; 25/mo after 1 year, renews in April 2026
SFBDA Dues $1,500 
SF Travel $500 
Chamber Membership $1,000 Add to memberships & dues

International Downtown Association $1,200 
California Travel Association $1,000 Marketing membership
National Night Out Donation $150 Annual donation
Other $363  
Total $6,500 
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