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Marketing Initiatives
▪ Kaitlin Thresher joined the FWCBD as the digital marketing manager 

on August 3, 2022.

▪ The FWCBD collaborated with affiliates to implement direct ticket 
sales onto the website via the third-party ticket software, Rezdy. This 
program launched in October 2022.

▪ These attraction tickets are sold directly on the Fisherman’s 
Wharf site at https://www.fishermanswharf.org/things-to-
do/book-now/. 

▪ 14 attractions were booked through our site. Tickets sold 
through the Fisherman’s Wharf website totaled just over 
$3,900. Revenue was split at an agreed upon rate between each 
business operator, the FWCBD, and the Fisherman’s Wharf 
Merchants Association. 

▪ In February 2023, the FWCBD organized a Valentine’s promotion, 
“Romantically Yours BINGO.” This encouraged participants to 
complete a number of activities in the Wharf for the chance to win a 
gift card. 
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Marketing Initiatives
▪ Social media strategy and branding guidelines were 

created and implemented to streamline marketing 
efforts.

▪ Two new social media accounts were created to 
reach a greater audience.

▪ LinkedIn: Fisherman’s Wharf

▪ Used to post organizational 
achievements, promote the district, and 
share information with the district’s 
businesses.

▪ TikTok: @sffishermanswharf 

▪ Used to reach a younger audience, utilize 
trends to boost visibility, and promote 
activations.

▪ In December, two new e-newsletters were designed 
and launched as “Pier Pressure” for in-district 
business communication and “Word on the Wharf” 
for B2C promotions and marketing content

Jul. 1, 2022 – Jun. 30, 2023 



Website & Social Media Metrics

 434.6k (*↑ 19.5%) users initiated at least one session on the destination website fishermanswharf.org.

 This included 1,445,186 (*↑ 9.25%) page views, 544,121 (*↑ 55.92%) sessions, and an average session 
duration of 00:03:02.

 165.1K users viewed our business listings.

 We had 27,895 (*↑ 119%) users on our trip itinerary tool, VisitWidget.

 Usage on the Wharf SF app has more than doubled since the previous fiscal year (21/22).

 This included 173,076 (*↑ 115%) pageviews, 4,168 (*↑ 28%) iOS downloads, and 743 (*↑ 72%) Android 
downloads.

 Our Facebook page reached 4,696,443 accounts, and our Instagram reach was 142,459.

 This included 50,149 page and profile visits on Facebook and 20,251 on Instagram.

 We have 54,929 Facebook followers, and our Instagram followers have steadily increased to 10,939.

 This included 1,571 new Facebook likes and 3,113 new Instagram Followers.
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PR Metrics & Communications Initiatives
▪ According to Critical Mention, Fisherman's Wharf garnered a prospective viewership of 2.77 BILLION 

individuals between July 1, 2022, and June 30, 2023.

▪ There were 3,815 instances of Fisherman’s Wharf news media exposure across Print + Online, Radio, and TV.

▪ 2.6K mentions had positive/neutral sentiments (68%), and 999 mentions had negative sentiments (26%).

▪ Publicity/media exposure had an advertising value equivalency of $58M.
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PR Metrics & Communications Initiatives
Jul. 1, 2022 – Jun. 30, 2023

• FWCBD OpEd titled "California Street 
Vendor Bill Needs Some 
Adjustments" generated significant 
attention following its publication 
via CalMatters.

• It garnered wide exposure through 
various print and television outlets, 
including the Palm Springs Desert 
Sun, California Patch, The 
Sacramento Bee, The Modesto Bee, 
North Bay Business Journal, The 
STATE HORNET, and THE TRIBUNE.

• Additionally, Sacramento Fox, KRON 
4, and KTLA incorporated quotes from 
the OpEd in their coverage.



PR Metrics & Communications Initiatives
Jul. 1, 2022 – Jun. 30, 2023

• Randall Scott served as the influential, unified voice of the Wharf.
• He was interviewed by the San Francisco Chronicle concerning S.F. tourism and a shooting near PIER 39, and The 

San Francisco Standard regarding a hotel project.
• Randall Scott was also interviewed by KTVU surrounding Labor Day and the busy tourist season.

• The San Francisco Business Times unveiled the inaugural List of Bay Area CBDs, relying on third-party data 
for its compilation. Fisherman’s Wharf emerged as a leader in the ranking, with an impressive 4,033 blocks cleaned.

• KSBW Action News provided coverage of the Lil Nas X hologram projection show, which featured a stunning 
display of over 250 drones. This event was a collaborative effort between National Experiential and the FWCBD, 
capturing the imagination of the audience.

• The "PIER PRESSURE" B2B e-newsletter was published on a quarterly basis and distributed to 350 community contacts.



PR Metrics & Communications Initiatives

▪ The "What's Up Wharf" blog program published 8 blog posts from July 2022 to June 2023 featuring 60+ 
businesses and iconic landmarks.
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Blog Program



Advocacy
▪ August 2022 — The FWCBD advocated on behalf of business owners against the boom in unpermitted, illegal vending 

around Fisherman's Wharf.

▪ September 2022 — Randall Scott was featured as the Community Member of the Month in the Central Station 
September Newsletter where he shared his passion for being an advocate for the people in the community.

▪ December 2022 — Bicycle Coalition Advocates Stacey Randecker and Alex Soble were featured in "A car-free 
Embarcadero?" story by SFGate about a movement to get cars off of San Francisco’s iconic waterfront. The 
FWCBD spoke with Stacey and Alex about their initiative to close the embarcadero to cars (much like what they were 
able to do with JFK Drive and the Great Highway) and advocated against this movement on behalf of the district. The 
SF Gate story continued to spark interest from local outlets like KRON 4 and The San Francisco Times, both of which 
repurposed commentary from the CBD. Randall was quoted stating that “permanently closing a major traffic artery to 
the waterfront for the exclusive use of bicyclists will decimate the economic vitality of Fisherman’s Wharf and North 
Beach”. The FWCBD also crafted a written statement for The Washington Post who reached out for commentary.

▪ January 2023 — Attended conference in support of A Place for All to provide a safe place to sleep for anyone 
experiencing homelessness in San Francisco.

▪ Randall Scott continues to serve as the President for the San Francisco Business District Alliance.
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Grants
▪ June 2023 – The FWCBD received confirmation of the Avenue 

Greenlight grant of $50,000 to produce and replace wayfinding signs 
within the district.

▪ June 2023 – The FWCBD was approved for a sole-source grant of $2.2 
million over two years from the Port of San Francisco as a part of their 
resiliency efforts post COVID-19.
▪ The FWCBD has committed to the following improvements to the 

Portside district of Fisherman’s Wharf:
▪ Installation of artificial flower baskets
▪ Contracting and installing murals
▪ Installing lighting activations
▪ Planning, executing, and marketing for weekly concert series: 

Pier Party at the Wharf
▪ Contracting additional cleaning ambassadors to clean the 

Portside of the district
▪ Hiring additional Wharf Patrol personnel to assist with 

overnight safety efforts
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Events
▪ For Fleet Week 2022, FWCBD hosted a band at the Crab 

Wheel Plaza and facilitated the command post, working 
closely with SFPD and the Academy of Arts to safely 
communicate in case of an emergency.

▪ In October 2022, the FWCBD partnered with SFMTA, 
Union Square Alliance and Market Street Railway to 
celebrate the 75th anniversary of Friedel Klussmann 
saving the cable cars in San Francisco. The event was 
attended by Mayor London Breed and other prominent 
members of our community.

▪ In November 2022, the FWCBD worked with National 
Experiential to produce a hologram projection and 
drone show in collaboration with Spotify, Lil Nas X, and 
League of Legends’ World Championship 2022.
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Events
▪ The FWCBD contracted a vendor to install Christmas lights on the Fisherman’s Wharf Sign, offering visitors the perfect 

Holiday photo destination.
▪ As a part of Merrytime at the Wharf, the FWCBD collaborated with SFMTA and SFPD to host “Santa’s Cable Car,” where locals 

and guests could take free photos with Santa on a stationed cable car at the Beach/Hyde turnaround. Over 300 individual 
families participated. 

▪ As another Merrytime at the Wharf activation, the FWCBD worked with affiliate businesses to host the “Merry Merchant 
Competition.” 27 businesses participated in the window display competition for 4 awards: Traditional, The Griswold, Best 
Wharf Spirit, and Best Animated Display.

▪ In collaboration with the Port of San Francisco, the FWCBD organized a 13-week concert series, Pier Party at the Wharf, that 
launched its first concert on June 16, 2023, with a performance by former Fisherman’s Wharf street performer, Sam Johnson. 
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Affiliate Marketing
Jul. 1, 2022 – Jun. 30, 2023

▪ The District is funded through an annual assessment for 15 years from the property owners for both the Landside 
and Portside boundaries of the district. In 2021, the Portside CBD elected not to renew. The FWCBD Affiliate 
Program was relaunched in February 2022 to champion this financial setback by regaining those businesses on 
the Northside of Jefferson who still want to receive selected services from the FWCBD for a fee. The affiliate 
program was also born to better serve and promote the neighborhood through marketing including website, 
social media, blog program, e-newsletters, advocacy, event activations, and access to monthly foot traffic stats via 
Placer.

▪ From July 2022 to June 2023, 12 businesses were pitched with 8 new affiliate wins:



Advertising

▪ Received a $120,000 Google Grant for AdWords. This annual grant allows the FWCBD to create ad campaigns and 
boost its search ranking on Google, which is our top referral search engine. The FWCBD partnered with Nonprofit 
Megaphone to increase overall clicks and optimize Google Ads.

▪ This included 22 ads that generated 70,639 clicks, 588,438 impressions, and an average CTR of 12%.

▪ Best performing ads included:

• Fisherman's Wharf – General Keyword Algorithm with 14,713 clicks, 101,186 impressions, and 14.54% 
CTR.

• Fisherman's Wharf – Plan Your Visit with 14,009 clicks, 60,219 impressions, and 23.26% CTR.

• Fisherman's Wharf – National Campaign with 6,100 clicks, 50,522 impressions, and 12.07% CTR.

▪ From July 2022 to June 2023, we ran seventeen campaigns (*↑ 850%) highlighting the What's Up Wharf blog 
program, events and promotions for a total spend of $869.91 (*↓ 14.3%) .

▪ This included a paid reach of 116,084 (*↑ 20.2%) people and 4,011 clicks.
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Ambassador Program
▪ 7 days a week, the FWCBD Ambassadors help keep Fisherman's Wharf clean by sweeping the streets, power 

washing, removing graffiti and stickers, and collecting trash. Ambassadors are contracted through Block by Block

▪ In April of 2023, the FWCBD staff and ambassadors hosted a community cleanup in celebration of Earth Day. 
Community members, board members, and stakeholders were invited to attend. (upper right photo) 

▪ Cleaning & Loitering Highlights:

▪ Pounds of Trash Collected          34,469 (*↑ 19.3%) 

▪ Graffiti & Stickers Removed          6,853 (*↑ 23.5%) 

▪ Pan & Broom Block Faces Swept        20,953 (*↑ 41.4%) 

▪ Sidewalk Loitering           1,945 (*↓31.9 %) 

▪ Street Furniture Cleaned          7,169 (*↑ 78.8%) 

▪ Painting Projects Completed         657 (*↑ 33%) 
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*percentage change compared to FY 21/22 numbers



Financials
Jul. 1, 2022 – Jun. 30, 2023



Thank You! 
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