) -~ Flagler County
ol Cocst Tourist Development Council

AND THE

FLAGLER BEACHES Agenda
January 24, 2024 - 9:00 a.m.

Government Services Building 2, Board Chambers, 1769 E. Moody Blvd., Bunnell, FL. 32110

Meetings streamed live on Spectrum Channel 492 and YouTube
https://www.youtube.com/flaglercounty/live

1)  Pledge to the Flag and Moment of Silence

2) Meeting Minutes: Request the Board approve the minutes from the following meeting(s):
a) October 18, 2023, Regular Meeting

3) Financial Reports: Request the Board approve the financial report(s) listed below:
a) Revenue Report

b) Budget to Actual

4) Marketing Reports: Request the Board approve the marketing report(s) listed below:

a) September 2023 Marketing Report
b) October 2023 Marketing Report

c) November 2023 Marketing Report
d) December 2023 Marketing Report

5) Recognition of Service for Commissioner Sullivan

6) Tourist Development Tax Update:
Shelly Edmonson, Flagler County Tax Collector’s Office

7) Annual Fund 1111 Beach Renourishment Report & Update:
Brian Eichinger, Flagler County Budget Office
FY23 Annual Report
Ansley Wren-Key, Ph.D., Flagler County Coastal Engineering
Beach Projects Update

8) Palm Coast Southern Recreation Center Update:
a) Quarterly Project Status Report
b) Final Funding Agreement- Adopted and Signed

9) Fund 1110 FY24 Discretionary Event Funding: Review and recommendation to the Board of
County Commissioners for the following grants:

a) $8,000 — Continuing Education Company, 18" Annual Primary Care Conference Session I,
March 25-29, 2024

b) $8,000 - Continuing Education Company, 18" Annual Primary Care Conference Session II,
April 1-5, 2024

c) $5,000 — United Flag Football League, FL State Championships & Hall of Fame Dinner,
June 29-30, 2024

d) $5,000 — United Flag Football League, National Championship Qualifier, August 24-25, 2024

e) $3,000 — Flagler Babe Ruth Baseball, North Florida Youth Tournament, July 4-8, 2024


http://www.youtube.com/flaglercounty/live

10) Quarterly Marketing Update:
Courtnee Brokaw, Marketing Manager

11) Tourism Development Office Update:
Amy Lukasik, Executive Director

12) Community Outreach: Thirty-minute time has been allocated at the end of the meeting for public
comment. Each speaker will be allowed up to three minutes to address the Board on items not on
the agenda.

13) Board Member Commentaries

14) Adjournment

Please take notice that individual Commissioners of the Board of County Commissioners may attend this
meeting. The Commissioners who attend, except for the Commissioners who serve on the designated board
being noticed, will not take any action, or take any vote at this meeting.

This is not an official meeting of the Board of County Commissioners of Flagler County. This notice is
being provided to meet the spirit of the Sunshine Law to inform the public that commissioners may be
present at these discussions.

In accordance with the Americans with Disabilities Act, persons needing assistance to participate in this
meeting should contact the number listed above at least 48 hours prior to the meeting.



FLAGLER COUNTY
TOURIST DEVELOPMENT COUNCIL
Flagler County Government Services Building
Board Chambers — First Floor
October 18, 2023
9:00 A.M.
Minutes

MEETING CALLED TO ORDER BY CHAIR DAVID SULLIVAN AT 9:00 A.M.
Attendance
Present: Chair David Sullivan, Felicia Cook, John Lulgjuraj, Stephen Baker, Nick Klufus, Lisa Robinson.
Absent: Pam Walker, Eric Cooley, Daniel Mundrean.
Staff: Amy Lukasik, Debra Naughton, Courtnee Brokaw, Christina Hutsell:
1. Chair Sullivan led the pledge to the flag and requested a moment of silence.

2. Meeting Minutes:
a) Request the Board approve the meeting minutesffrom the July 12, 2023, meeting.

Klufas/Cook — Motion to adopt the meeting minutes,from July 42, 2023. Motion Carries:

Sullivan read into the record five Form 8B’s filed with the Board Secretary from the Jaly 12, 2023,
meeting per FS112.3143(4)(a).

Sullivan — Discussion on the date of the,meeting in July as the original meeting was scheduled for July
19,2023 and was re-scheduled to July 12,2023 due to CDME.

3. Financial Reports:
) Revenue Report
b) Budget to Actual

Lukasik — We saw a downturn in July due to inflation and State politics. The end of year numbers
looks like weare.up by 3%, but next year is projected to be flat.

Cook/Baker - Motion,to accept.the Revenue Report. Motion Carries.
Robinson/Cook - Motion to accept the Budget to Actual Report. Motion Carries.
44 Marketing Reports: Request the Board approve the marketing report(s) listed below:
a) \June 2023 Marketing Report

b). July 2023 Marketing Report
c) August 2023 Marketing Report

Lulgjuraj,- How many newsletter signups do we have? 26K
Lulgjuraj/Baker - Motion to accept June 2023 Marketing Report. Motion Carries.

Cook/Baker - Motion to accept July 2023 Marketing Report. Motion Carries.

Robinson/Klufus - Motion to accept August 2023 Marketing Report. Motion Carries.

5. Tourist Development Tax Update: (Please see attached)
Shelly Edmonson, Flagler County Tax Collector’s Office.
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Fund 110 FY24 Discretionary Event Marketing Grant: Review and recommendation to the Board of
County Commissioners for the following events:

$10,000.00 - Florida Elite Soccer, Florida Elite Winter Invitational 2024, January 27-28,2024.

Brunner — We have been doing this event for nine years. We will have a lot of the N. Carolina teams in
for this event. This event in the winter is for the younger teams. We could fill 12 fields for these events.

Robinson declared conflict of Interest. Form 8b completed and signed. (attached)
Lulgjuraj/Cook — Motion to recommend the Board of County Commissioners'to fund the $10,000.00
for Florida Elite Winter Invitational 2024, January 27-28, 2024. Motion, Carries with Robinson

abstaining.

Quarterly Marketing Update: (See attached)
Courtnee Brokaw, Marketing Manager

July — We focused on Fourth of July and Summer.Classics.

August — We featured Labor Day weekend activitiesiand Pet Friendly. Pet friendly alwayssdoes well as
people look to see if their dog is featured.

September- We highlighted RV/Camping and Outdoor Adventures. We featured Beverly Beach
Camptown. Social post on Eco-Tourism.

We also ran Display and Social Ads we had over 2.5 million impressions We focused on Ocean Front
Dinning and Eco-Tourism. Miles of Trails performed the best.

Tourism Office Update:

Lukasik-This is Florida, and we are all vying for the same people, and we cannot let up on the
marketing, to keep people in our hotels, shops, and restaurants.

Quarterly Update on'the Capital Project from Palm Coast. They are on time and at the January TDC
meeting we will receive an update from Palm'Coast. They have offered a site tour. (See attached).
Update on thefEco-Discovery Center- We have made significant progress on the project.
Commissioner-Sullivan provided an opportunity to,meet with speaker Reiner to present the project and
asked how best to present the project to the State as the County has included this project as one of the
legislative funding requests‘of 10 million dollars./We are looking at multiple grant opportunities. (See
attached):

Naughton — FC3 update. The website will be complete this week. Just received funding from the Palm
Coast Arts and Cultural Program and.we are looking at a quarterly program. Next is a strategic plan
and looking at what'the organization will look like for the next three years. (See attached).

Community Outreach: Community Outreach : Thirty-minute time has been allocated at the end of
the meeting for public comment. Each speaker will be allowed up to three minutes to address the
Board on items not on/the agenda.

No one came forward.

Board Member Commentaries —

Robinson — Since we had our last meeting, we have been rolling out new loyalty programs. We need
to look at capitalizing on our bike trails and kayaking waterways. We need to use all of this to create
events to help fill rooms in the second quarter.

October 18, 2023, TDC Meeting Minutes



Baker — Are we featuring Mystic Knot and Backwater Cat Adventure in our marketing? Both are great
water adventures. August was our hardest month as we were down 26%. We looked at lowering our
rates and that really was not the issue.

Klufas- The paddle boards at Herschel King Park are fabulous. The City of Palm Coast is making
tremendous progress on the racket facility.

Lulgjuraj —We are seeing a decline in business due to inflation. Payroll increases due to state
mandates that have taken effect. We are looking at reducing costs by providing a cash discount and
charging a percentage to use credit cards. This could be a cost savings of six figures for our business
alone. The lack of Fourth of July Fireworks could be the problem with thé pier being down for the next
few years. We are looking at a barge and | am waiting for a number to evaluate. We have increased
our marketing budget in the last few years, and we are still seeing.ncreases. Starry nights is looking
good and we will have Santa in the park and deck the chairs after the parade. We will also have Santa
in the park every Saturday in December until Christmas.

Cook- The Florida Attraction Association is consideringgoing cash less, interesting if you're paying 6%
off the top. We are seeing the same thing with wage increases and inflation. Please come out to
Marineland and enjoy it.

Sullivan: | attend the FB3 meetings, and as of next July they are closing the intersection on route 100
and A1A for three or four months due to construction‘for three or four,months. On angther note, my

Grandson is an international Pokémon competition. We'may‘want to look at having one of the
competitions here. This type of event can be done anytime of the year.

Adjournment

Cook - Motion to adjourn meeting at 10:40 am

RECORDING.OF MEETING CAN BE ACCESSED BY THE FOLLOWING LINK:
TDC Meeting 10/18/2023

If a person decides to appeal any decision made by the Tourist Development Council with respect to any matter
considered at the meeting, arrecord of the proceedings may.be needed and, for such purposes, the person may
need to ensure that a verbatim record is made, which record includes the testimony and evidence upon which the
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appeal is to be based.

October 18, 2023, TDC Meeting Minutes


https://www.youtube.com/watch?v=0rsQOly70gY

FLAGLER COUNTY TAX COLLECTOR
TOURIST TAX DEPT.

Quarterly Collection Report
October 2023

Shelly Edmonson, CFCA



5% Transient Rental Tax Rate

(as 0f 06/01/2017)

PROMOTIONS -60%

BEACH RESTORATION -20% 2

CAPITAL PROJECTS - 20%

Suzanne Johnston
FLAGLER COUNTY TAX COLLECTOR




ANNUAL COLLECTION BY FISCAL YEAR

(FY OCT - SEPT)
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Suzanne Johnston
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FLAGLER COUNTY TOTAL TDT COLLECTIONS

(INCLUDES TC FEE & COLLECTION ALLOWANCE, ALL YEARS ADJUSTED
FOR INCREASE TO 5%, COLLECTION MONTH)
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Suzanne Johnston
FLAGLER COUNTY TAX COLLECTOR



Collection Comparison

2021 - 2022 2022 - 2023

F/Y Collection Year Total 21/22 F/Y Collection Year Total 22/23

Type Potential Actual Occ % Sales Pct Bed Tax Potential Actual Occ % Sales Pct Bed Tax

Single Fam / B&B 167,836 83,863 49.97% $19,859,493.59 22.45%  $995,222.27 221,352 89,469 40.42%  $27,509,322.82 27.16% $1,246,028.72
Town/Condo 199,841 98,434 49.26% $21,355,949.70 23.73% $1,051,936.86 203,271 89,721 44.14%  $21,133,239.75 23.22% $1,065,196.03
Man / Coop /RV/

Campground 154,319 90,351 58.55% $6,594,738.72 6.96%  $308,583.27 160,268 66,687 41.61% $6,002,427.30 6.06% $277,963.89
Duplex / Multi units 15,058 5,623 37.34% $1,058,461.62 1.20% $53,181.02 15,536 5,003 32.20% $927,132.06 0.97% $44,442.75
Hotel Chain / Hotel

Condos 343,692 227,476 66.19% $35,398,422.12 40.04% $1,774,665.92 328,447 214,319 65.25%  $35,356,719.55 37.18% $1,705,657.77
Hotel / Motel 69,242 15,981 23.08% $2,813,855.73 2.96% $131,330.16 78,828 20,244  25.68% $2,771,845.62 2.95% $135,130.84
Misc 53,308 15,262 28.63% $2,220,554.89 2.65% $117,296.20 50,949 17,293 33.94% $2,443,694.56 2.46%  $112,682.69
Total 1,003,296 536,990 53.52% $89,301,476.37 100.00% $4,432,215.70 1,058,651 502,736 47.49%  $96,144,381.66 100.00% $4,587,102.69

Single Family 25% increase

Hotel / Motel 2.9% increase
Town / Condo 1.26% increase

——

5 Suzanne Johnston

FLAGLER COUNTY TAX COLLECTOR




JULY COLLECTION PERIOD
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AUGUST COLLECTION PERTOD
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SEPTEMBER COLLECTION PERIOD
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OTHER COUNTY COMPARISONS
"WHAT THEY SAID’

Duval County: Down about 7% in August.

Orange County:  Fourth straight month of year over year declines.

St. Lucie County: Down 16% 1n August

Walton County:  Fifth straight month of decreases.

Down 4% from prior year.

g2 Suzanne Johnston

& ;v %5 FLAGLER COUNTY TAX COLLECTOR



gl7® Suzanne Johnston
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ACTIVE ACCOUNT QUARTERLY
COMPARISON
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ACTIVE ACCOUNTS AS OF
OCTOBER 2023

638 - Single Family

44 - Partial (Single Room)

22 - Duplex

723 - Condo / Town house

7 - RV / Campground

16 - Hotels / Motels / Chains
57 - Remaining Miscellaneous

(Manufactured Homes, Cooperatives, Misc Residentials (Boarding), Multi
Unit Homes (3-9), Rental Memberships, Marinas,
Bed & Breakfast)

g% Suzanne Johnston
s’ FLAGLER COUNTY TAX COLLECTOR




RENTAL ZONES
OCTOBER 2023

Where are they located?
804 - Unincorporated (782 previous quarter)
490 — City of Palm Coast (442 previous quarter
186 - City of Flagler Beach (178 previous quarter)

27 — City of Bunnell / Town of Marineland /
Clty Of Beverly BCQCh (24 previous quarter)

g8’ 2 Suzanne Johnston
SRl s et
©&= % FLAGLER COUNTY TAX COLLECTOR
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WHAT THE TDT TAXPAYERS SAY

« Not getting as many rentals as before so they lowered their prices per night.

Still not getting as many reservations.
« Octoberfest still open for reservations. Usually fully booked by now.
+ Booking on shorter notice vs. month or more in advance.
» Flying to places since COVID is over. (domestic and international)
 Cruise industry has opened back up!
« “2021 was amazing!”

» Cost of living 1s expensive, and people are spending less.

£¥% Suzanne Johnston

S8 FLAGLER COUNTY TAX COLLECTOR
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ENFORCEMENTS
UPDATE:

,

s e
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Lo s e

PENDING TAX WARRANT

. ASSESSMENT RETURNS HAVE BEEN FILED BY THE
In the ]'aSt 90 days : FLAGLER COUNTY TAX COLLECTOR’S OFFICE

YOU HAVE 20 DAYS TO RESPOND FROM POSTED DATE BEFORE A TAX WARRANT I FILED

Certain tax has not been paid and the owner or property manager becomes personally liable for all tax, penalty, and fees. Failure to comply is punishable as

L3
8 E nfbrcelllen_t A Ctl ons provided in Florida Statute 775.082 or Statute 775.083. Assessment Return(s) have been filed by the Flagler County Tax Collector’s Office.

Rule 12-6.0033, F.A.C., affords all taxpayers a review to resolve disputes arising from billings. A written protest request for a billing review must be made within
20 consecutive calendar days from the billing date. The billing will become final for purposes of chapter 72, Florida Statute (F.5.), upon the expiration of the 20

L3
3 P en-dl I l g I a x ix’ arra I lts consecutive calendar days if a dispute is not timely received. The request for a review must be sent to the address listed on this billing and must include attached

documents to support a change to this billing. If you do net intend to dispute this billing, you should pay the amount due within 20 days of the date of the bill.
Failure to either make payment within 20 days or submit your written protest request within 20 consecutive calendar days may result in further enforcement
action without delay or additional notice. Enforcement action may include placing a lien on the property of your business and/or freezing your bank account(s)
pursuant to Florida Statutes, Chapters: 212.03(5), 212.04(7), 212.14(1}), 213.73(3), and 213.731.

If you are the owner/manager, you will need to contact the Flagler County Tax Collector’s Office immediately.
Phone Number: (386)313-4165 Email: taxcollector@flaglertax.com

Property Address: _ 123 Main Street Date Posted:
Beachfown, FL 12345

** DO NOT REMOVE THIS NOTICE **

Suzanne Johnston, CFC- Flagler County Tax Collector- 1762 E. Moody Blvd, Bldg. 2, Ste 102 Bunnell, FL. 32110 www.flaglertax.com

Suzanne Johnston

FLAGLER COUNTY TAX COLLECTOR




AUDIT UPDATE:

$15,000 for annual CPA audits

Audits have historically resulted $4,500 of

revenue from unpaid taxes
Average loss of $10,500

* Qur office also performs internal audits*

£¥ % Suzanne Johnston
oY [ AGLER COUNTY TAX COLLECTOR

JAMESMOORE
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COMMUNITY OUTREACH:

Orange slip in tax bill

Power point display in lobbies of all
TC offices

Anonymous Reporter button on our
website

16



Suzanne Johnston
FLAGLER COUNTY TAX COLLECTOR

COMMUNITY OUTREACH:

ANONYMOUS
REPORTING
UPDATE:

In the last 90 days:
2 Anonymous Reporting's

*We average 1 to 2 month*

REPORT AN EVADER

If you suspect a person or busing
ing our Tourist Tax Department at (386) 313-4160 or by written

is evading the Tourist Development Tax, you may report this
grmation anonymously &
Suzanne Johnston - Tax Collector
Flagler County Tax Collector

P.O. Box 896

Bunnell, FL 32110

SUBMIT AN ANONYMOUS REPORT

Fields marked with an * are required

Whatis2+3+77%

SUBMIT REPORT

17



2 Suzanne Johnston

%2 FLAGLER COUNTY TAX COLLECTOR

COMMUNITY OUTREACH:

WNZF RADIO
AUGUST 19, 2023

JOIN US

SATURDAY

AUGUST 19, 2023
1AM

Pictured above from left to right
alker Douglas, Douglas Property & Development
Shelly Edmonson, Tax Collector Operations Manager
[oby Tobin, Real Estate Matters Host

NewsRadio
SHORT TERM RENTALS [Pl RcErRess [0

&
TOURIST DEVELOPMENT TAX

REAL ESTATE MATTERS
Suzanne Johnston
FLAGLERCOUNT‘.{lTAXCOLLECTOR WNZF NEWS RADIO
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PLATFORM MONITORING UPDATE:

Renewed contract — Address Identification
($14,955 per year)

19

Ongoing monitoring of 60+ Short Term Rental websites induding major
platforms Airbnb VRBO, HomeAway, Booking com, FlipKey, & Expedia.

* Update listing activity and details every 3-5 days

* Scareenshot activity of every listing
* Reporting capabilities @

GRANICUS

£¥% suzanne Johnston
@Y [ AGLER COUNTY TAX COLLECTOR




THANK YOU

Shelly Edmonson, CFCA, CEL, CBTO,

RMLO

sedmonson(@flaglertax.com

386-313-4160

Suzanne Johnston
FLAGLER COUNTY TAX COLLECTOR
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FORM 8B MEMORANDUM OF VOTING CONFLICT FOR
COUNTY, MUNICIPAL, AND OTHER LOCAL PUBLIC OFFICERS

LAST NAME—FIR&'I\‘ NAME—MIDDLE NAME NAME OF BOARD, COUNCIL, COMMISSION, AUTHORITY, OR COMMITTEE
Hall Lisa on,nD i TDO

MAILING ADDRESS THE BOARD, COUNCIL, COMMISSION, AUTHORITY OR COMMITTEE ON

150 Plaza Drive WHICH | SERVE IS AUNIT OF:

oy COUNTY Qciry ™ COUNTY 0 OTHER LOCAL AGENCY

Palm Coast Flagler NAME OF POLITICAL SUBDIVISION:

DATE ON WHICH VOTE OCCURRED

MY POSITION IS:
10.18.2023 QO ELECTIVE O APPOINTIVE

WHO MUST FILE FORM 8B

This form is for use by any person serving at the county, city, or other local level of government on an appointed or elected board, council,
commission, authority, or committee. It applies to members of advisory and non-advisory bodies who are presented with a voting conflict of
interest under Section 112.3143, Florida Statutes.

Your responsibilities under the law when faced with voting on a measure in which you have a conflict of interest will vary greatly depending
on whether you hold an elective or appointive position. For this reason, please pay close attention to the instructions on this form before
completing and filing the form.

INSTRUCTIONS FOR COMPLIANCE WITH SECTION 112.3143, FLORIDA STATUTES

A person holding elective or appointive county, municipal, or other local public office MUST ABSTAIN from voting on a measure which
would inure to his or her special private gain or loss. Each elected or appointed local officer also MUST ABSTAIN from knowingly voting on
a measure which would inure to the special gain or loss of a principal (other than a government agency) by whom he or she is retained
(including the parent, subsidiary, or sibling organization of a principal by which he or she is retained); to the special private gain or loss of a
relative; or to the special private gain or loss of a business associate. Commissioners of community redevelopment agencies (CRAs) under
Sec. 163.356 or 163.357, F.S., and officers of independent special tax districts elected on a one-acre, one-vote basis are not prohibited
from voting in that capacity.

For purposes of this law, a “relative” includes only the officer’s father, mother, son, daughter, husband, wife, brother, sister, father-in-law,
mother-in-law, son-in-law, and daughter-in-law. A “business associate” means any person or entity engaged in or carrying on a business
enterprise with the officer as a partner, joint venturer, coowner of property, or corporate shareholder (where the shares of the corporation
are not listed on any national or regional stock exchange).

* * * * * * * * * * * * * ¥ * *

ELECTED OFFICERS:

In addition to abstaining from voting in the situations described above, you must disclose the conflict;

PRIOR TO THE VOTE BEING TAKEN by publicly stating to the assembly the nature of your interest in the measure on which you are
abstaining from voting; and

WITHIN 15 DAYS AFTER THE VOTE OCCURS by completing and filing this form with the person responsible for recording the
minutes of the meeting, who should incorporate the form in the minutes.

* * * * * * * * * * * * * * * *

APPOINTED OFFICERS:

Although you must abstain from voting in the situations described above, you are not prohibited by Section 112.3143 from otherwise
participating in these matters. However, you must disclose the nature of the conflict before making any attempt to influence the decision,
whether orally or in writing and whether made by you or at your direction.

IF YOU INTEND TO MAKE ANY ATTEMPT TO INFLUENCE THE DECISION PRIOR TO THE MEETING AT WHICH THE VOTE WILL BE
TAKEN:

* You must complete and file this form (before making any attempt to influence the decision) with the person responsible for recording the
minutes of the meeting, who will incorporate the form in the minutes. (Continued on page 2)

CE FORM 8B - EFF. 11/2013 PAGE 1
Adopted by reference in Rule 34-7.010(1)(f), FA.C.




APPOINTED OFFICERS (continued)
* Acopy of the form must be provided immediately to the other members of the agency.
* The form must be read publicly at the next meeting after the form is filed.
IF YOU MAKE NO ATTEMPT TO INFLUENCE THE DECISION EXCEPT BY DISCUSSION AT THE MEETING:
* You must disclose orally the nature of your conflict in the measure before participating.

* You must complete the form and file it within 15 days after the vote occurs with the person responsible for recording the minutes of the
meeting, who must incorporate the form in the minutes. A copy of the form must be provided immediately to the other members of the
agency, and the form must be read publicly at the next meeting after the form is filed.

DISCLOSURE OF LOCAL OFFICER'S INTEREST

I, , hereby disclose that on , 20

(a) A measure came or will come before my agency which (check one or more)
inured to my special private gain or loss;

inured to the special gain or loss of my business associate,

inured to the special gain or loss of my relative, H
inured to the special gain or loss of H1@mPpton by Hilton . by

whom | am retained; or

inured to the special gain or loss of , which

is the parent subsidiary, or sibling organization or subsidiary of a principal which has retained me.

(b) The measure before my agency and the nature of my conflicting interest in the measure is as follows:
Item 6a) On the TDC October 18, 2023 agenda allocates funds to Florida Elite Soccer for the Floirda Elite Winter

Invitational 2024, January 27-28, 2023 as they will be using the Hampton by Hilton as a host hotel. To avoid
conflict of interest | will abstain from voting.

If disclosure of specific information would violate confidentiality or privilege pursuant to law or rules governing attorneys, a public officer,
who is also an attorney, may comply with the disclosure requirements of this section by disclosing the nature of the interest in such a way
as to provide the public with notice of the conflict.

IO}) ‘Z/['LUZ'b %J&LCL Keobn s~

Date Filed Signature

NOTICE: UNDER PROVISIONS OF FLORIDA STATUTES §112.317, A FAILURE TO MAKE ANY REQUIRED DISCLOSURE
CONSTITUTES GROUNDS FOR AND MAY BE PUNISHED BY ONE OR MORE OF THE FOLLOWING: IMPEACHMENT,
REMOVAL OR SUSPENSION FROM OFFICE OR EMPLOYMENT, DEMOTION, REDUCTION IN SALARY, REPRIMAND, OR A
CIVIL PENALTY NOT TO EXCEED $10,000.

| S

CE FORM 8B - EFF. 11/2013 PAGE 2
Adopted by reference in Rule 34-7.010(1)(f), FA.C.



View this email in your browser

e There were 133 newsletter sign ups. Dot

e Organic event referrals were up 47/.7 percent _ e
year-over-year.

e Atlanta continued to be the top driver of
out-of-state traffic, with sessions concentrated
on the webcams page (770 sessions) and the 25
Things to Do blog post (200 sessions).

Dad’s Perfect Day

From birdies to beers, we've mapped out the perfect Father's Day itinerary for Dad.

A Day for Him



uly Marketing Report

e Engaged sessions numbered 30,073 in July
(an engaged session lasts longer than 10 seconds, = Marineland Dolphin

. Adventure
has a conversion event, or has at least 2 e
pageviews.) | e
e Top partner referrals were Marineland Dolphin oo
o . TripAdvisor Traveler Rating
Adventure, Equestrian Adventures of Florida and = e E—

Princess Place Preserve.



August Marketing Report

- TASTE THE FLAVORS OF FLAGLER
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e The Restaurants and Bars page saw a 63% er | O
increase in organic engaged sessions. ¥ e o

e Blogs as whole averaged a /8% engagement
rate, 16% higher than the rest of the site.

[ Breskisst (27) OCEANSIDE BEACH BAR & THE TURTLE SHACK CAFE BEACH BELLY BOB'S
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FOURTH OF JULY / SUMMER CLASSICS

Palm Coast and the Flagler Beaches
@ July 14 - @

Swirls and Swells—these are a few of our favorite things! ) &

Where tu Rent a Buat Dr JE.t_ Celebrate National Ice Cream Day on Sunday, July 16th with a sweet treat from The Waffle Cone!
Ski in Palm Coast and the
Flagler Beaches

Make a splash this summer with a watercraft rental
in Palm Coast and the Flagler Beaches, Whether you
want to float along the Intracoastal on a pontoon or
zip through the water on a Jet-5ki, vou'll find plenty
of on-the-water activities. Mystic Knot Boat Tours
and Rentals Located at the Yacht Harbor...

Continue Reading —
AN ANT
BEACH

. TR
Hot Diggity Dog! P

We've got the juicy details on where to
find an American classic—the hot dog.

Beaches and Booms!

Celebrate Independence Day with this festive itinerary.

-
| | l .-. - . i i
1 Relish Dinner



LABOR DAY WEEKEND ACTIVITIES + PET
FRIENDLY

Picture-Perfect Picnic Palm Coast and the Flagler Beaches s
August 7 at 443 PM . &
Spots

From waterfront views to tree-filled
parks, here's where to spread your
blanket.

Hit the links on Labor Day Weekend! #. =

| & -
[= e

Take a Peek(nic)

10 Paws-itively Cute Pups Enjoying
Palm Coast and the Flagler Beaches

Life without a dog? Sounds ruff! That's why we believe Rover should come on over...to Palm Coast and the Flagler Beaches. With
miles of dog-friendly beaches, accommaodations, and restaurants, yvour precious pup will feel right at home. Don't believe us?
Look at these cute canines enjoying all Palm Coast and the Flagler Beaches has to offer.

VISITFLAGLER.COM

Plan a Golfer’s Getaway to Palm Coast and the Flagler Beaches This Labor Day
Extra day off work? Extra day at the links. Take advantage of the long weekend by planning a g...

@justinetazaa




September RV/CAMPING, OUTDOOR
ADVENTURES + MEET A LOCAL SERIES

Palm Coast and the Flagler Beaches PEs
September 27 at 11:28 AM - &

L ] L]
Discover RV Paradise at Beverly
Adventure awaits! je Explore plenty of ecotourism activities, from kayaking to birdwatching, in
BeaCh Ca m ptown Palm Coast and the Flagler Beaches. Check out this blog post for more outdoor fun:

https://shorturl.at/taHY1

mi: Cinnamon Beach Sunrise

If your vacation to Palm Coast and the Flagler Beaches means bringing along yvour BV or camper, then we've got just the place to

parkit. Journey down A1A, a scenic Florida byway that runs parallel to the Atlantic, to Beverly Beach Camptown RV Resort and

Meet a Local: Tony and
Florinda Corte-Real of
Twisters Ice Cream Cafe

Get to know this sweet couple who
serves up yummy frozen treats in Palm
Coast.

Camper's Village. This oceanfront spot is ani RV lover's dream—incredible views. an onsite convenience store, and more. Keep

reading to learn more about one of the best RV resorts in Palm Coast and the Flagler Beaches.

Get the Scoop

_ S éﬂ; _ LX)
Oceanfront RV Sites in Palm Coast and the Flagler Beaches

Ihagine wakiﬂg up in the comfort of your personal RV, then stepping outside to a view of the sparkling Atlantic Ocean. At
Beverly Beach Camptown, that dream can become a reality. The B resort boasts more than a hundred campsites, all minutes
fram the water. Choose from four different categories, which vary by price and location: Premier Beachfront, Beachfront,

QOceanview, and Camper’s Village.
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DISPLAY AND SOCIAL ADS

Palm Coast and the Flagler
Beaches

Sponsored - ™

Kick off the end of summer with an affordable

adventure to Palm Coast and the Flagler
i

Beaches.

Palm Coast and the Flagler
Beaches

Sponsored - &

LA R ]

Find Romance and Reconnect in Palm Coast
and the Flagler Beaches.

Explore Palm
Coast and Learn more
Start Planni._.

Find Y¢
Oasis
Book Yi

Pl Crast £

Rekindle the Share ;
Romance Learn more
Find Your P._. Dining
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THANK
YOU!
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FLAGLER BEACHES
TOURISM DEVELOPMENT OFFICE
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AND THE

FLAGLER BEACHES

TOURISM DEVELOPMENT OFFICE

CAPITAL PROJECT FUNDING PROGRAM

Name of Project:

TDC and BOCC Approval Dates:
Total Amount Awarded:
Project Start Date:

Estimated Completion Date:

Status Report Date:

Overall Project Activities Update:

Project Status Report

Palm Coast Southern Recreation Center Expansion
7/20/2022 and 8/15/2022

$739,158

mid-February 2023

12/5/2023 (substantial completion) and January 2024
(final completion)

9/21/2023
Construction Update:

The Thermoplastic Polyolefin (TPO) roof is complete,
exterior insulation, sheathing, and weather barrier is
complete. The building is dried in, and stucco is being
completed. Interior mechanical, electrical, plumbing, fire
protection (MEP,FP) rough-in is being completed, drywall
has been installed and painting has started. The pre-
engineered metal building (PEMB) shade structure has
been erected, the courts have been graded and are
preparing for surface material to be poured. Court fencing
has been started. Underground utilities are complete and
are preparing to start sidewalks. Electrical switchgear is
being installed in preparation for permanent power to be
turned on and the A/C units have started to condition the
building for interior finishes.



Project Expenditures to Date:

Any Changes/Concerns:

Photos:

This project is targeting LEED Silver Certification and well
on its way to securing points towards this designation.

Operations Update:

We are happy to share that our Southern Recreation
Supervisor position mentioned in the June 2023 report
was successfully filled. Staff are wrapping up plans for
program schedule and court usage operations. We are also
excited to provide that a full-time Customer Service Rep
for the Southern Recreation Center was approved in the
FY24 budget to start in April 2024. This position will be
integral to supporting the Supervisor in recruiting and
organizing tournaments, programs, room rentals, etc.

Design Fees: $651,997.30

Construction Fees: $5,764.998.34 (through 8/31/2023)

No, the project remains on schedule.










FLAGLER COUNTY
ECcO-DISCOVERY CENTER
UPDATE

October 18, 2023

FLAGLER
FLAGLER BEACHES COUNTY
TOURISM DEVELOPMENT OFFICE FLORIDA




————
The Flagler County Eco-Discovery Center aims to provide unique, immersive,
and educational experiences for nature, recreational, and cultural heritage
OVERVIEW  enthusiasts to include residents, visitors, and educational groups.

The Center would serve as a key access point and gateway not only to
the surrounding parks, trails, recreational amenities, and roadways but a
representation of who we are as a community.




———— LOCATION

 The 10,000 sq. ft. Eco-Discovery Center
will be located on a 23-acre county
owned parcel on SR100.

* This location is also within hundreds of
feet of the newly constructed $12
million pedestrian bridge and adjacent
to the future Bulow Creek Headwaters
Regional Park.

* Situated in an ecologically significant
part of the county, the center will offer
interactive exhibits, guided tours, and
recreational services.




— BuULOW CREEK HEADWATERS

* Approximately 1,000-acre natural REGIONAL PARK

property of Florida flora and fauna, with
a spectrum of Florida ecosystems.

* The future development of this park is
currently underway with S1.5m in
federal funding for the design and
planning.

 Amenities envisioned for walking, biking;
a kayak launch to Bulow Creek; and
educational signage.




ABOUT THE
ECO-DISCOVERY CENTER

 Will be a destination in its own right
and will serve as a community access
point to the Bulow Creek Headwaters
Regional Park.

* Opportunities for concessionaires
including guided services and
outfitters.

 Amenities will include public
restrooms, scenic picnic areas, beach
shuttle, Wi-Fi, charging stations,
playground, bicycle trailhead, and
indoor-outdoor relaxation seating.



Space has also been allotted for special events, meetings and classrooms;
a catering kitchen; a locally sourced gift shop; and office space for staff
and community partners.




— INSIDE THE CENTER

‘.

Information Hub: Will offer maps, brochures, and
guides about the trails, waterways, parks,
attractions, and points of interest. Visitors can
obtain valuable information that may otherwise go
without any awareness and exposure.

IZON/\ 8

4

Interactive Displays: Display panels, exhibits, and e -~
multimedia presentations for educational and N 1 P callery
awareness campaigns and initiatives. —— |

Ticket sales for experiences, local attractions, and
various packages.

5
Souvenirs and Merchandise: Selling locally sourced
merchandise, art, and related products will generate
revenue to help support maintenance and
preservation efforts.



ABOUT THE
ECO-DISCOVERY CENTER




ABOUT THE
ECO-DISCOVERY CENTER

iBecomes Part of the Ecosystem

Wetland Habitat
S oo s g b

© FloridaPanhandle.com
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* According to the 2022 Outdoor Participation Trend
Report, the number of new and returning outdoor
participants increased by 26%.

e Further analysis showed that residents and visitors
had similar needs in the facilities that were
preferred.

* |n 2021 there were 164.2 million outdoor
participants in Florida.

ASSESSING THE NEED

State of Florida

Top 10 Desired Facilities

- Residents
Hiking/walking trails

Biking paths/trails
Nature/Interpretive

u trails
Community parks

Wildlife viewing
areasfoverlooks

m Paved walkways
- Playgrounds

Beach access/parking
_ Off-leash dog areas

m Campgrounds

Tourists
Beach access/parking
Hiking/walking trails
Nature/Interpretive trails
Wildlife viewing
areas/overlooks
Biking paths/trails

Community parks
Playgrounds

Paved walkways
Campgrounds

Access for canoes/kayaks

Data Source: https://floridadep.qov/sites/default/files/2022-Outdoor-Participation-Trends-Report-1pdf



https://floridadep.gov/sites/default/files/2022-Outdoor-Participation-Trends-Report-1pdf

/PROJECT PUNCHLIST

* The site is part of an overall vision that
enhances the amenities that would be
offered at the Bulow Creek Headwaters
Regional Park as an added perk.

* Inorder to stay on track in developing the
budget and understanding the scope of a
project of this magnitude, a rough punch
list was developed.

Flagler County Eco-Discovery Center

STATUS
Complete
Floor Plan Complete
Complete
Renderings Complete
Funding Sources In Progress
Pre-liminary Budget Complete
ROM Construction Costs Complete
Project Schedule In Progress

NEPA Study Report Complete

Property Appraisal Complete



Land is owned free and clear
by Flagler County.

National Scenic Byway Grant
Rural Infrastructure Grant

State Appropriations-Local
Legislative Priority

/ FINANCIAL

CONSIDERATIONS
]

COST ITEM

Design/Permitting

Offsite Improvements/Utilities

Construction, Engineering & Inspection

Construction

General Conditions

Construction Mgmt. Fee + Bond

TOTAL

EST. COST
$700,000

$800,000

$800,000
$10,000,000
$198,260
$350,000
$486,792

$13,335,052

FC COST SHARE

$1,600,000

GRANTS/
APPROPRIATIONS

$10,855,051



/
—— STRATEGIC PARTNERSHIPS

= Flagler County Board of County Commissioners

Resolution 2023-26
. ? = JaxUSA Partnership
Qu eSt I O n S . = Northeast Florida Regional Council

= City of Palm Coast

= City of Flagler Beach

= Palm Coast-Flagler Regional Chamber of Commerce

" Friends of A1A Scenic & Historic Coastal Byway

= Heritage Crossroads

jm C m Q = Flagler County Department of Tourism
AND THE 0 = Flagler County Economic Development Office

FLAGLER BEACHES FLAGLER = Flagler County Cultural Council
COUNTY = Marineland Dolphin Adventure

FLORIDA
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FLAGLER COUNTY CULTURAL COUNCIL

Coast

FLAGLER BEACHES
TOURISM DEVELOPMENT OFFICE
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Local Arts Agency

PHASE 1

Organization name
Vision statement
Mission statement
Purpose statement
Membership structure
By-Laws
ARTICLES OF INCORPORATION
o  Corporate name
o  Principal place of business and
Mailing address
Specific purposes
Election of Directors
Initial Directors and Officers
o  Registered agent office
Stakeholder meeting to approve ALL
draft documents
Legal Review
Sunbiz registration
Obtain IRS tax ID number
o Apply for IRS tax-exemption
o  Open IRS pay.gov account
Open bank account

O O O

TARGET COMPLETION DATE =
SEPTEMBER 30, 2021

XXX

XXX

PHASE 2

Install elected Board
BOCC Resolution
Identify Stakeholders
o  Recruit members Register with
relevant organizations at the
state and national level
Create partnerships IN PROCESS
Obtain a URL
Develop Website IN PROCESS
Create informational brochure
o Logodesign
o Content
Plan a budget
Identify potential revenue sources
] Fundraising Events
«  Turtle Trail
O Grants
Finalize Service Agreement with
County

TARGET COMPLETION DATE =
JULY 30, 2022

PHASE 3

= Develop Strategic Plan IN PROCESS

Communication Marketing Plan
O IN PROCESS

O Apply for grants to support

organizations — SEARCHING NOFQO’S

. Continue recruitment of members
O Paid staff member

Develop public arts, culture and history
programs
| FC3 has received “The Turtle
Trail” project from PCAF

m] Develop grant programs to support

local organizations

O Create promotional opportunities to

draw tourists to the community

o Develop resources to be the “go to”

expert and advocate spokesperson for
members and the community

L Develop an Arts Festival during the

shoulder season for tourism

O Developing a Fine Arts Festival
for 2024

] Developing Quarterly Jazz
Events

o Partnering with City of Palm
Coast for bi-annual Arts Festival

TARGET COMPLETION DATE = FY 2023-2024




» 10 Board Directors Representing

Performing Arts

Visual Arts

Culture and Heritage

History

Commissioner Pennington Appointed to FC3 Board with
Commissioner Sullivan as the Alternate.

» Administrative Accomplishments

Completed Service Agreement with TDC

Obtained D&O Insurance for Board of Directors

Obtained Business Tax Receipt from Flagler County and City of
Palm Coast

Developed a Membership and Events Planning Committee

> Morkehng

Facebook

= 567 Followers
Monthly eNewsletter — Launch Date May 2023
Brochures
Pop-up Banner Donated by Flagler Auditorium
Website launched October 2023
Created Challenge Coin Promo/awards

UMANWESAN

FLAGLER COUNTY CULTURAL COUNCIL

> FC3 Memberships

9 Business Memberships

13 Individual Memberships

14 Supporter Memberships

Currently Renewing Memberships; Annual Membership meeting
October 20, 2023

> Communl’ry Engagement

Partner with City Repertory Theatre for 24 Annual Holiday
Performance and Fundraiser - Free event for Members
Received Turtle Trail project and future installations from Palm
Coast Arts Foundation Currently 19 turtles — Estimate to Add 4
Turtles/Year for Annual Revenue of $10,000
Host the Palm Coast Bi-Annual Arts Festival
2023

Food Truck Tuesday Beneficiary for August 2023
Sponsor Creekside Festival Photo Contest October 2023

— April & November

» Partner Organizations

Florida Cultural Alliaonce
Americans for the Arts
Visit Florida




ﬁ ARTS & Summary Results

AMERICANS

““ARTS ECONOMIC PROSPERITY 6

o Arts and Economic Prosperity 6 (AEP6) provides compelling
evidence that the nonprofit arts and culture sector is a significant
industry in Flagler County—one that generated $4.7 million in total
economic activity during 2022. This spending—$2.8 million by

STATUS U PDATE nonprofit arts and culture organizations and an additional $1.9
million in event-related spending by their audiences—supports 90
o _ jobs, generates $4.9 million in household income for local residents,
> Identified 58 Not-For-Profit Arts & and delivers $1.7 million in tax revenues to local, state, and federal
Culture Oraanization governments. This study sends a strong signal that, even in the
ga_ ations . . aftermath of the COVID-19 pandemic and the resulting recession, the
» Partnered With16 Organizations nonprofit arts and culture is a formidable industry. AEP6
» Attended 22 Events I<:Iem:)ns(t:ratest‘. that when we Sl;pport the gtrts, V\:r;rfz investing in
agler County’s economic and community well-being.
» Collected 764/727 Surveys o The typical attendee to a nonprofit arts or culture event in Flagler
County spent $38.29 per person per event as a direct result of their
QUMANITIES 4, attendance (not including the cost of admission, or food and

A A'%,\v beverage purchased on-site during the event).

FLAGLER COUNTY CULTURAL COUNCIL



Community Engagement

« 21 Confidential Stakeholder Interviews

FC3 Board

Government Representatives — County, Palm Coast,
Bunnell, Flagler Beach

TDC Board

Arts

Culture

History

« Confidential Community Survey ~ Oct. 13 — Nov. 2, 2023

Distribution through social media, email campaign utilizing
stakeholder’s contact list, press release

» Public Focus Group Meetings ~ Nov. 14 &15, 2023

2 Roundtable discussions with community volunteers

TARGET COMPLETION DATE
January 2024

STRATEGIC PLAN

EXECUTIVE SERVICE CORP.

UMANITIES 4,

FLAGLER COUNTY CULTURAL COUNCIL

Strategic Plan Process

Form a Strategic Planning Committee

Perform an environmental scan

Prepare interview and survey guides

Conduct Stakeholder interviews and surveys

Facilitate public focus group meetings

Compile and present the data set

Guide the Committee through a SWOT Analysis

Prepare your strategic planning retreat session.

Facilitate your strategic planning sessions

Facilitate training on using your plan’s implementation tools
Prepare a Final Report and your Strategic Plan Document




Flagler County Board of County Commissioners
Analysis of Monthly Tourist Devel Tax Collections
Fiscal Year 2018-19 Through 2022-2023

Prepared By:
Tourist Development Office

Fiscal Year Fiscal Year Annual Change Fiscal Year Annual Change Fiscal Year Annual Change Fiscal Year Annual Change Fiscal Year Annual Eﬁggg
Month 201819 2019-20 Amount Percentage 2020-21 Amount Percentage 2021-22 Amount Percentage  2022.23 Amount Percentage  2023-24 Amount
October S 15864361 § 12942078 (29,222 73) -18.42% 216,179.13 | § 86,758.35 67.04% 337.080.11 12081058 55.93% 305,578.71 (31.511.40) 9.35%! § 31288554 | 7.306.83
November $ 152,524 56 14822803 (4,296.53) -2.82% 190.467.11 | § 42,239.08 28.50% 250,882 67 60.415.56 NI 255047.23 416456 166% | $ 227 360.78 | § (2758645
D k $ 153,399.68 153,342 82 (56.86) -0.04% 17047385 | § 17,131.03 11.17% 238,904 87 68,431.02 4014% ¢ 220,994 04 {17.910.83) -750% | § 22152135 52731
January $ 161,457.05 186.203.34 24,746.29 15.33% ¢ 20532383 | § 19,120.49 10.271% 283,469,865 78,146.02 38.06% 347,204.88 63.825.03 22.52%
February _d 169.863.79  § 178,057.40 8,193.61 4.82% 170,568.19 | § (7.489.21) -421% 24284378 1207558 0.26% 267,780.90 25.137.12 10.36%
March 24324232 271,519.87 28,271.55 11.63% 20479115 | § (66,728.72) -24.58% 335,564.58 13077343 6386% 394,646.88 59,082.30 1761%
April 359.606.26 254911.26 (104,695.00) 2911% ¢ 440,138.42 185,227.16 72.66% 562,22343 122,085.01 27.74% 633.440.22 71,216.79 1267%
May $ 261,044.58 51,851.50 | § (209,193.08) -B0.14% 330,508.39 278,656.89 537.41% 447,391.80 116,883.41 35.36% 422,224.96 (25.166.84) -5.63%
June § 21312458 90,527.20 (122,597 .48) -57.52% 325957 40 235,430.20 260.07% Mg JT387 6.68% ¢ 35474084 T.00957 202%
July s 327,353.59 321,497.84 (6,855.75) -1.79% 503.493.19 | § 181.995.35 56.61% 535.401.34 1,908.15 6.34% 578.187.68 42.786.34 99%
August B 348.921.66 352,540.63 361897 1.04% 45527528 | § 102,734.65 29.14% 52745469 2,179.41 15.85% 510,837.64 (16.617.05) -3.15%
s 195,539,865 238.891.11 43,351.46 22.17% 39532947 | § 156,438.36 65.49% 373.456.64 (71,872.83) -18.18% 296.951.14 (28,505 50) -§.19%
Totals H 274472133 237699178 | ¢ (367.729.55) -1340% § 360850541 |8  1.231.51363 51.81 $ 4432215.03 823.709.62 22.83% 458772512 | § 15551000 | 351%| § 761,767.67 | § (19.85231)
Humcane 1 Humcane |
| Michael Harrican Dorian August CovID-18 lan Hurricane Nicole ‘
Oclober 2018 | 2019 March 2020 Sepiember 2022 |November 2022

TDC Revenue Report 2018-2024N:ATourism D \Tourism\; ORT!



Flagler County

YEAR-TO-DATE BUDGET REPORT

ACCOUNTS FOR: ORIGINAL TRANFRS/ REVISED AVAILABLE
1109 Tourist Dev Tax-Capital APPROP ADJISTMTS BUDGET YTD EXPENDED  ENCUMBRANCES BUDGET
1109-147-4700-573800-570-57-000-000-581004- Aid to Other Goverments
0 889,158 889,158 .00 .00 889,158.00 .0%
1109-147-4700-573800-570-57-000-000-582009- Other Entities
0 0 0 .00 .00 .00 .0%
1109-147-4700-575300-570-57-000-000-531000- Professional Services
0 0 0 110.69 .00 -110.69 100.0%
1109-147-4700-575300-570-57-000-000-534008- Commission Fee - Tax Collector
24,000 3,625 27,625 27,614.22 .00 10.78 100.0%
1109-147-4700-575300-570-57-000-000-534010- Governmental Services
0 0 0 00 .00 00 0%
1109-147-4700-575300-570-57-000-000-549005- Bank Analysis Fees
100 0 100 .00 .00 100.00 .0%
1109-147-4700-575600-570-57-000-000-562000- Buildings
0 0 0 .00 .00 .00 .0%
1109-147-4700-~575600-570-57-000-000-563000- Infrastructure
0 0 0 .00 .00 .00 0%
1109-147-4700-575800-570-57-000-000-581004 - Aid to Other Goverments
28,370 -3,625 24,745 .00 .00 24,745.00 .0%
TOTAL Tourist Dev Tax-Capital 52,470 889,158 941,628 27,724.91 .00 913,903.09 2.9%
TOTAL EXPENSES 52,470 889,158 941,628 27,724.91 .00 913,903.09
Report generated: 01/08/2024 15:08 Page 1
user: chutsell

Program ID: glytdbud
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YEAR-TO-DATE BUDGET REPORT

ACCOUNTS FOR: ORIGINAL TRANFRS/ REVISED AVATLABLE PCT
1110 Tourist Dev Tax-Promotion APPROP ADJSTMTS BUDGET  YTD EXPENDED  ENCUMBRANCES BUDGET USED
1110-147-4700-559100-550-55-000-000-512000- Regular Salaries & wages
385,212 0 385,212 365,734.43 .00 19,477.57 94.9%
1110-147-4700-559100~550-55-000-000-513000- other Salaries & wages
0 0 0 .00 .00 .00 .0%
1110-147-4700-559100-550-55-000-000-514000- overtime
0 0 0 150.49 .00 -150.49 100.0%
1110-147-4700-559100-550-55-000-000-521000- FICA Taxes
27,943 0 27,943 27,278.77 .00 664.23 97.6%
1110-147-4700-559100-550-55-000-000-522000- Retirement Contributions
67,308 0 67,308 71,594.18 .00 -4,286.18 106.4%
1110-147-4700-559100-550-55-000-000-523000- Life and Health Insurance
63,775 -19,353 44,422 44 ,421.56 .00 .44 100.0%
1110-147-4700-559100-550-55-000-000-524000- workers Compensation
622 0 622 583.73 .00 38.27 93.8%
1110-147-4700-559300-550-55-000-000-531000- Professional Services
24,000 0 24,000 54,970.89 960.00 -31,930.89 233.0%
1110-147-4700-559300-550-55-000-000-534006- Other Contracted Services
417,826 12,000 429,826 245,323.70 12,256.25 172,246.05 59.9%
1110-147-4700-559300-550-55-000-000-534008- Commission Fee - Tax Collector
72,000 0 72,000 82,842.60 .00 -10,842.60 115.1%
1110-147-4700-559300-550-55-000-000-534013- IT other Contracted Services
0 0 0 .00 .00 .00 .0%
1110-147-4700-559300-550-55-000-000-540000- Travel and Per Diem
7,000 0 7,000 5,378.43 .00 1,621.57 76.8%
1110-147-4700-559300-550-55-000-000-541001- Communications Devices & Acces
500 0 500 786.01 .00 -286.01 157.2%
1110-147-4700-559300-550-55-000-000-541002- Communications Recurring
7,720 0 7,720 10,483.96 .00 -2,763.96 135.8%
1110-147-4700-559300-550-55-000-000-542000- Freight & Postage
15,000 . 0 15,000 9,658.86 .00 5,341.14 64.4%
1110-147-4700-559300-550-55-000-000-543000- utility Services
4,000 280 4,280 4,795.29 .00 -515.29 112.0%
1110-147-4700-559300-550-55-000-000-544000- Rentals and Leases
52,014 0 52,014 52,900.38 .00 -886.38 101.7%
1110-147-4700-559300-550-55-000-000-544001- IT Rentals & Leases
0 0 0 .00 .00 .00 .0%
1110-147-4700-559300-550-55-000-000-544002~ Long Term Lease
0 0 0 .00 .00 .00 .0%
1110-147-4700-559300-550-55-000-000-544003- Long Term IT Leases
0 0 0 .00 .00 .00 .0%
1110-147-4700-559300-550-55-000-000-545001- General Liability Insurance
1,190 0 1,190 -204.00 .00 1,394.00 -17.1%
1110-147-4700-559300-550-55-000-000-545003- vehicle Insurance
585 0 585 564.00 .00 21.00 96.4%
Report generated: 01/08/2024 15:08 Page 2
User: chutsell
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YEAR-TO-DATE BUDGET REPORT

ACCOUNTS FOR: ORIGINAL TRANFRS/ REVISED AVAILABLE
1110 Tourist Dev Tax-Promotion APPROP ADISTMTS BUDGET YTD EXPENDED  ENCUMBRANCES BUDGET
1110-147-4700-559300-550-55-000-000-545006- other Insurance & Bonds
0 0 0 .00 .00 .00 .0%
1110-147-4700-559300-550-55-000-000-546001- Building/Equipment Repairs
0 0 0 .00 .00 .00 0%
1110-147-4700-559300-550-55-000-000-546003- Vehicle Repair
1,300 0 1,300 1,633.45 .00 -333.45 125.7%
1110-147-4700-559300-550-55-000-000-546004- Maintenance Agreements
7,830 0 7,830 7,708.73 .00 121.27 98.5%
1110-147-4700-559300-550-55-000-000-546006- small Tools & Equipment
0 0 0 2,875.94 .00 -2,875.94 100.0%
1110-147-4700-559300-550-55-000-000-546008- IT Maintenance Agreements
0 0 0 .00 .00 .00 0%
1110-147-4700-559300-550-55-000-000-546009- IT Bldg/Equip Repairs
0 0 0 .00 .00 .00 .0%
1110-147-4700-559300-550-55-000-000-546010- IT Sm Tools & Equipment
0 0 0 .00 .00 .00 0%
1110-147-4700-559300-550-55-000-000-547000- Printing and Binding
30,000 0 30,000 34,265.50 .00 -4,265.50 114.2%
1110-147-4700-559300-550-55-000-000-548001- Promotional Activities
120,250 12,000 132,250 63,223.37 12,847.75 56,178.88 57.5%
1110-147-4700-559300-550-55-000-000-548002- Promotional-F1 County Chamber
0 0 0 .00 .00 .00 . 0%
1110-147-4700-559300-550-55-000-000-548003 - City of Palm Coast
0 0 0 .00 .00 .00 .0%
1110-147-4700-559300-550-55-000-000-548004- Promotional-Special Event
80,000 22,500 102, 500 57,300.00 .00 45,200.00 55.9%
1110-147-4700-559300-550-55-000-000-548005- overnight Event
0 0 0 .00 .00 .00 .0%
1110-147-4700-559300-550-55-000-000-548006- Quality of Life Event
0 0 0 .00 .00 .00 0%
1110-147-4700-559300-550-55-000-000-548007- city of Flagler Beach
0 0 0 .00 .00 .00 0%
1110-147-4700-559300-550-55-000-000-549000- oth Curr chgs and Obligations
17,500 0 17,500 1,445.19 .00 16,054.81 8.3%
1110-147-4700-559300-550-55-000-000-549004- Advertising
600,000 4,000 604,000 492,097.96 .00 111,902.04 81.5%
1110-147-4700-559300-550-55-000-000-549005- Bank Analysis Fees
1,300 0 1,300 .00 .00 1,300.00 0%
1110-147-4700-559300-550-55-000-000-549008- write offs/sShortages
0 0 0 .00 .00 .00 .0%
1110-147-4700-559300-550-55-000-000-549020- IT oth Curr Chgs & oObligations
0 0 0 .00 .00 .00 .0%
1110-147-4700-559300-550-55-000-000-551000~ office Supplies
2,000 0 2,000 1,716.27 .00 283.73  85.8%
Report generated: 01/08/2024 15:08 Page 3
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Flagler County

YEAR-TO-DATE BUDGET REPORT

IACCOUNTS FOR: ORIGINAL TRANFRS/ REVISED AVATILABLE
1110 Tourist Dev Tax-Promotion APPROP ADISTMTS BUDGET YTD EXPENDED  ENCUMBRANCES BUDGET
1110-147-4700-559300-550-55-000-000-551001~ office Equipment
5,000 0 5,000 1,130.77 .00 3,869.23 22.6%
1110-147-4700-559300-550-55-000-000-551003- IT office Equipment
0 0 0 .00 .00 .00 .0%
1110-147-4700-559300-550-55-000-000-551004- IT office Equipment
0 0 0 .00 .00 .00 .0%
1110-147-4700-559300~550-55-000-000-552001~ Gas, 0il & Lubricants
2,000 0 2,000 320.73 .00 1,679.27 16.0%
1110-147-4700-559300-550-55-000-000-552002- other operating Expenses
15,000 0 15,000 4,001.56 .00 10,998.44 26.7%
1110-147-4700-559300-550-55-000-000-552005- Clothing & wearing Apparel
0 0 0 .00 .00 .00 .0%
1110-147-4700-559300-550-55-000-000-552006- Data Processing Software
22,300 0 22,300 17,777.66 .00 4,522.34 79.7%
1110-147-4700-559300-550-55-000-000-554001- Publications/Memberships
55,736 0 55,73 62,945.21 .00 -7,209.21 112.9%
1110-147-4700-559300-550-55-000-000-554003- IT Books, Pub, Sub & Mbrshp
0 0 0 .00 .00 .00 .0%
1110-147-4700-559300-550-55-000-000-555001- Training and Educational Costs
2,000 0 2,000 6,863.88 .00 -4,863.88 343.2%
1110-147-4700-559300-550-55-000-000-555002- Conference/Seminar Registrtion
8,000 0 8,000 1,817.00 .00 6,183.00 22.7%
1110-147-4700-559600-550-55-000-000-563001- IT Infrastructure
0 0 .00 .00 .00 .0%
1110-147-4700-559600-550-55-000-000-564000- Machinery and Equipment
0 0 0 .00 .00 .00 .0%
1110-147-4700-559600-550-55-000-000-564001- Fleet Equipment & Machinery
0 0 0 .00 .00 .00 .0%
1110-147-4700-559600-550-55-000-000-564002- IT Equipment & Machinery
0 0 .00 .00 .00 0%
1110-147-4700-584700-580-58-000-000-571003- Lease Principal-Gasb87
0 0 0 .00 .00 .00 .0%
1110-147-4700-584700-580-58-000-000-572006~ Lease Interest Gasb 87
0 0 0 .00 .00 .00 .0%
TOTAL Tourist Dev Tax-Promotion 2,116,911 31,427 2,148,338 1,734,386.50 26,064.00 387,887.50 81.9%
TOTAL EXPENSES 2,116,911 31,427 2,148,338 1,734,386.50 26,064.00 387,887.50
Report generated: 01/08/2024 15:08 page 4
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ACCOUNTS FOR: ORIGINAL TRANFRS/ REVISED AVATILABLE
nialaial Tourist Dev-Beach Restore APPROP AD)STMTS BUDGET  YTD EXPENDED  ENCUMBRANCES BUDGET
1111-147-4700-537300-530-53-000-000-531000- Professional Services
0 90,420 390,420 296,402.32 98,594.40 -4,576.72 101.2%
1111-147-4700-537300-530-53-000-000-534006- Other Contracted Services
0 0 0 15,000.00 10,000.00 -25,000.00 100.0%
1111-147-4700-537300-530-53-000-000-534008~ Commission Fee - Tax Collector
24,000 -10,000 14,000 27,614.19 .00 -13,614.19 197.2%
1111-147-4700-537300-530-53-000-000-534013- IT Other Contracted Services
0 0 0 .00 .00 .00 .0%
1111-147-4700-537300-530-53-000-000-545001- General Liability Insurance
0 0 0 .00 .00 .00 .0%
1111-147-4700-537300-530-53-000-000-545003- vehicle Insurance
0 0 .00 .00 .00 .0%
1111-147-4700-537300-530-53-000-000-546003~ Vvehicle Repair
0 0 .00 .00 .00 . 0%
1111-147-4700-537300-530-53-000-000-549000- oth curr Chgs and obligations
0 0 0 .00 .00 .00 .0%
1111-147-4700-537300-530-53-000-000-549005- Bank Analysis Fees
0 .00 .00 .00 .0%
1111-147-4700-537300-530-53-000-000-549020- IT oth Curr chgs & oObligations
0 0 0 .00 .00 .00 .0%
1111-147-4700-537300-530-53-000-000-552002~ Other Operating Expenses
0 0 .00 .00 .00 .0%
1111-147-4700-537700-530-53-000-000-571001- Principal on Bonds & Notes
0 0 0 .00 .00 .00 0%
1111-147-4700-537700-530-53-000-000-572001- Interest on Notes & Bonds
0 0 0 .00 .00 .00 0%
1111-147-4700-537700-530-53-000-000-573001-~ Bond Issuance Costs
0 0 .00 .00 .00 .0%
1111-147-4700-537800-530-53-000-000-581000- Aids to Govt Agencies
0 0 .00 .00 .00 .0%
1111-147-4700-537800-530-53-000-000-581007- Aid to Flagler Beach
0 0 0 .00 .00 .00 .0%
1111-147-4700-537800-530-53-000-000-582009- other Entities
0 0 0 .00 .00 .00 .0%
TOTAL Tourist Dev-Beach Restore 24,000 380,420 404,420 339,016.51 108,594.40 -43,190.91 110.7%
TOTAL EXPENSES 24,000 380,420 404,420 339,016.51 108,594.40 -43,190.91
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Flagler County
YEAR-TO-DATE BUDGET REPORT

AVAILABLE

ORIGINAL TRANFRS/ REVISED
BUDGET

APPROP ADJISTMTS BUDGET YTD EXPENDED ENCUMBRANCES

3,494,386  2,101,127.92 134,658.40 1,258,599.68 64.0%

GRAND TOTAL 2,193,381 1,301,005
** END OF REPORT - Generated by Christina Hutsell #**
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SEO EXECUTIVE SUMMARY

For overall traffic, sessions numbered 54,300 in September, a 39% decrease year-over-year. This 34,350-session decline
was concentrated on organic search but also present in the 22% (-3,400 sessions) decrease in Direct and the 92% (-1,000
sessions) decrease in Display.

Organic traffic saw a 49% decrease in sessions that was concentrated on the webcams page. Last year's outsize increase
in traffic to the webcams page due to Hurricane lan, which made landfall Sept. 28-30, led to a comparatively lower
number of sessions. Excluding the webcams page, organic sessions actually increased 1% (20,935 in 2022 versus 21,161 in
2023) in September. Engaged sessions comprised 72% of organic traffic, meaning nearly three-quarters of users either
completed a conversion or clicked further into the site.

Both Visitor Guide requests and e-newsletter signups reached about 100 each. Along with partner referrals and file
downloads, these two metrics make up the conversions currently being measured.

Outside of webcams, top areas of organic search included things to do and the rodeo. Queries related to things to do
drove 1,000 clicks on 10,000 impressions, both increasing by about 20% year-over-year. Nearly all of these terms were
related to Palm Coast (rather than Flagler) and led users to the 25 Things to Do blog post. Rodeo-related queries, such as
"flagler county rodeo" and "flagler rodeo", drove 700 clicks on 3,400 impressions (+45%).

Organic clicks numbered 23,000 a 50% decrease in line with the outsized interest in Hurricane lan last year; however,
impressions stayed relatively steady, numbering about 1.1 million. This means that, despite the decrease in user interest,
search engines continued to serve the website within the top results in SERP. Furthermore, the terms with the greatest
number of impressions were unrelated to webcams, including "palm coast" (17,400 impressions), "hammock beach
resort” (16,000 impressions) and "flagler beach" (15,000 impressions).

COMPLETED TASKS

« Completed on-page optimization on five pages,
including Satisfy Your Sweet Tooth in Palm Coast and
the Flagler Beaches and Explore Beautiful Blueways with
Backwater Cat Adventures

* Monthly broken link scan led to two corrections

* Monthly crawl error check led to one correction

* Quarterly spelling error check led to one correction

ROADMAP

« Upcoming content: To be established by client

« Upcoming optimizations: To be established by client. As
new blog posts or landing pages are published, your
analyst will submit them for optimization. These can also
be requested by the client. The current contract allows for
10 pages per month.

simpleview, STRATEGY & INSIGHTS TEAM

Sep 1, 2023 - Sep 30, 2023

Organic Summary

Sessions

31,514

$-49.1%

Engaged sessions

22,788

5 -51.0%

Listing Referrals

3,610

+ N/A

Event Referrals

1,910

¢ N/A

Visitors Guide Requests

109

No data

Newsletter Signups

99

No data

Visit Flagler


https://www.visitflagler.com/blog/post/25-things-to-do-when-you-visit-palm-coast-and-the-flagler-beaches/
https://www.visitflagler.com/blog/post/satisfy-your-sweet-tooth-in-palm-coast-and-the-flagler-beaches/
https://www.visitflagler.com/blog/post/satisfy-your-sweet-tooth-in-palm-coast-and-the-flagler-beaches/
https://www.visitflagler.com/blog/post/explore-beautiful-blueways-with-backwater-cat-adventures/
https://www.visitflagler.com/blog/post/explore-beautiful-blueways-with-backwater-cat-adventures/
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| OVERALL TRAFFIC SUMMARY

Active Users Sessions

Engaged Sessions Engagement Rate Avg. Engagement Time

35,548 54,309 34,587 63.69% 00:01:10

$ -29.9% § -38.7% § -42.8% § -6.6% t 12.2%

Conversions

6,495

¢t N/A

Sep 1, 2023 - Sep 30, 2023 K

Engaged Sessions over time (Last 12 months YoY)

== Sessions Sessions (previous year)
100K

75K

50K \\——\/‘

25K

0

Oct2022 Nov2022 Dec2022 Jan2023 Feb2023 Mar2023 Apr2023 May2023 Jun2023  Jul2023 Aug2023 Sep 2023

Device Category (Users)

O tablet @ smart tv

By Channel
Session default channel group Active users ~
Organic Search 19620 .
Paid Social 6,511 I
Direct 6,234 I
Paid Search 1,297
Referral 963l
Organic Social 8221
Unassigned 288|
Display 38|
Paid Video 16|
Email 1]

simpleview,, STRATEGY & INSIGHTS TEAM

Engaged sessions
22,788 I——
2,957
7,358

185|

1,036 1
6651
29|
19/
8/

1]

Avg. Engagement Time

00:01:24
00:00:12
00:01:22
00:00:08
00:01:51
00:00:46
00:04:52
00:00:06
00:00:10

00:02:18

Visit Flagler



I INDUSTRY COMPARISON Sep 1, 2023 - Sep 30, 2023 -

Organic Search Sessions (Self, Region, All DMOs)

=== Flagler = —— South/Southeast All DMOs
100%

50%

" ~. ‘A\A/\VL%N&WV

\‘\_,/\’__//\
-50% \—/ﬂT

-100%
Jan 1

Jan 18 Feb4 Feb21 Mar10 Mar27 Apr13 Apr30 May17 Jun3 Jun 20 Jul'7 Jul24  Aug 10 Aug27 Sep13 Sep30

Website performances versus DMO averages?

Pages per Session Engagement Time per Session Engagement Rate

Channel Industry Client % Diff |8 Channel Industry Client % Diff 8 Channel Industry Client % Diff
organic search 2.17 1.75 -19.48% organic search 00:01:04  00:00:53 -16.85% organic search 71.77% 67.48% -5.97%
paid search 1.74 1.01 -42.13% paid search 00:00:27 00:00:00 -99.55% paid search 52.88% 0.34% -99.35%
Grand total 1.95 17 -12.83% Grand total 00:00:44 00:00:45 1.45% Grand total 57.35% 57.04% -0.55%
Visit Flagler
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| ORGANIC TRAFFIC SUMMARY Sep 1, 2023 - Sep 30, 2023 ;

Active users Sessions Engaged sessions Engagement rate Engagement Time Conversions
19,620 31,514 22,788 72.31% 00:01:24 5,089
§ -46.7% § -49.1% § -51.0% $-3.7% 2 27.0% + N/A

Organic Engaged Sessions over time (Last 12 months YoY)

me== ENngaged sessions Engaged sessions (previous year)
60K
40K
/ . _— —
20K e
0
Oct 2022 Nov 2022 Dec 2022 Jan 2023 Feb 2023 Mar 2023 Apr 2023 May 2023 Jun 2023 Jul 2023 Aug 2023 Sep 2023

Landing Page (Users)

Landing page Active users v Conversions

Conversion Events

/beaches/webcams 3,977 I 50

partner_referral 4,718 .
/events 1,786 371

file_download 1631
/blog/post/25-things-to-do-when-you-visit-palm-coast-and-the- 1,269 300
flagler-beaches visitorguide_request 109]
/event/flagler-county-pro-rodeo/21408 1,058 I 681 newsletter_signup 99|
/ 46408 153
/things-to-do/restaurants-bars 4600 180
/event/fall-into-the-holidays/21320 45510 165
/things-to-do/outdoor-adventures/horseback-riding-on-the-beach 3730 72
/blog/post/6-secret-beaches-to-explore-in-palm-coast-and-the- 3080 33

flagler-beaches

/listing/equestrian-adventures-of-florida/346583 269 74

simpleview,, STRATEGY & INSIGHTS TEAM Visit Flagler



% ORGANIC SEARCH QUERY PERFORMANCE Sep1,2023-5ep30,2023 -

Organic Clicks Organic Impressions Organic CTR% Average Ranking Position
23,032 1,088,219 2.12% 23.03
§ -52.3% $-1.3% §-51.7% t 27.9%

Average Position Site CTR

flagler county rodeo 2023

flagler beach cam 1,552 . 1.02 0.02¢ 64.77% is flagler beach dog friendly restaurants near me
golden lion webcam flagler beach  mala compra road

flagler beach webcam 1,181 1 1.01 0.01¢ 64.71%
flagler beach surf cam 3310 1.21 0.09 ¢ 44.97% flagler beach live "ayerie by 8 Bl dolbi nent e
, princess place preserve palm coast beach
+ 0
flagler beach live cam 2700 1.03 0.03 ¢ 54.33% flager beach cam ﬂagler beach web cam
. . 0,
flagler pier cam 2500 1.03 0.03¢ 61.27% palm coast fl
flagler live cam 19411 1.02 0.02'¢ 65.99% palm coast florida flagler county rodeo ™
festivals near me
things to do in palm coast 1721 2.27 0.39¢ 21.29% thmgg to do in pa|m coast
flagler surf cam 1681 2.05 0.05 ¢ 14.2% « flagler live cam
flagler county pro rodeo
. + 0,
flagler beach pier cam 1611 1.04 0.04 ¢ 60.3% kel festel ﬂag]er beaqh ||Vel ch}rri]
flagler beach 143] 9.22 2341 0.95% ala road trip
flagler webcam 138] 1.01 0.01¢ 57.5% ﬂagler pler cam

1 — flagler beach cam

flaglerlive ﬂagler beaCh pler cam

flagler beach pier webcam 136] 1.01 0.01¢ 77.71% uropean village ’[|aq|er beach camera
flagler cam 1291 1.04 0.04 ¢ 74.57% Faln}w coast webcam flagler webcam
yeach cam _ | Jarnbar
things to do in palm coast fl 111] 2.51 0.411¢ 19.14% webcam flagler beach flagler cam
__flaglerlive  flagler pier c;urf cam pizza near me
flagler county rodeo 108] 5.72 3.191¢ 18.88% alahighway  yjigit flagler flagler rodeo 2023
. . flagler restaurants
flagler pier surf cam 100] 1.03 -0.68 ¢ 35.97% beverly beach
flagler rodeo 99| 4.99 216t 19.37% things to do palm coast
things to do in palm coast florida 92| 2.08 0.34¢ 24.6% swim with dolphins florida flagler web cam  flagler auditorium
surf cam flagler beach
things to do near me 86| 19.69 -6.32% 4.4% sea turtle hospital

simpleview,, STRATEGY & INSIGHTS TEAM Visit Flagler



“ORGANIC PAGE PERFORMANCE

Organic Search Result Performance

Landing Page

Sep 1, 2023 - Sep 30, 2023 K

flagler beach cam

flagler beach webcam
flagler beach surf cam
flagler beach live cam
flagler pier cam

flagler live cam

flagler surf cam

things to do in palm coast
flagler beach pier cam
flagler beach camera
flagler webcam

flagler beach pier webcam
flagler cam

flagler county rodeo
things to do in palm coast fl
flagler pier surf cam

flagler rodeo

things to do in palm coast flori...

palm coast webcam
things to do near me
flagler beach

flagler beach web cam

Arincace nlarAa nracArnA

https://www.visitflagler.com/beaches/webcams/
https://www.visitflagler.com/beaches/webcams/
https://www.visitflagler.com/beaches/webcams/
https://www.visitflagler.com/beaches/webcams/
https://www.visitflagler.com/beaches/webcams/
https://www.visitflagler.com/beaches/webcams/

https://www.visitflagler.com/beaches/webcams/

https://www.visitflagler.com/blog/post/25-things-to-do-when-you-visit-palm-coast-and-the-flagler-b...

https://www.visitflagler.com/beaches/webcams/
https://www.visitflagler.com/beaches/webcams/
https://www.visitflagler.com/beaches/webcams/
https://www.visitflagler.com/beaches/webcams/
https://www.visitflagler.com/beaches/webcams/

https://www.visitflagler.com/event/flagler-county-pro-rodeo/21408/

https://www.visitflagler.com/blog/post/25-things-to-do-when-you-visit-palm-coast-and-the-flagler-b...

https://www.visitflagler.com/beaches/webcams/

https://www.visitflagler.com/event/flagler-county-pro-rodeo/21408/

https://www.visitflagler.com/blog/post/25-things-to-do-when-you-visit-palm-coast-and-the-flagler-b...

https://www.visitflagler.com/beaches/webcams/

https://www.visitflagler.com/blog/post/25-things-to-do-when-you-visit-palm-coast-and-the-flagler-b...

https://www.visitflagler.com/

https://www.visitflagler.com/beaches/webcams/

I+t~ /hananarae icitflaxlav crAarmllictinalavincAace Alarcra nrAacArnA/MNTNDNNO Y
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URL Clicks | pressions
1,552 . 2,396
1,181 N 1,825

3311 736
2700 497
25011 408
194 294
168l 1,183
166 808
1611 267
138] 173
138] 240
136 175
1291 173
107] 462
106 580
1001 278
98| 480
90| 374
82| 130
81| 1,887
71] 15,063
67| 133
c71 4 I

URL CTR
2,702 64.77%
9,174+ 64.71%
-419 44.97%
2,151+ 54.33%
1,567 ¢ 61.27%
679 ¢ 65.99%
-423 5 14.2%
147 ¢ 20.54%
1,052 ¢ 60.3%
-486 79.77%
562 ¢ 57.5%
-589 ¢ 77.71%
1434 74.57%
- 23.16%
-99 ¢ 18.28%
-415 35.97%
- 20.42%
144 ¢ 24.06%
-1,382% 63.08%
387t 4.29%
19,646 ¢ 0.47%
759 ¢ 50.38%
e > a0
Visit Flagler



I ORGANIC BLOG TRAFFIC

Engaged sessions (previous year)

Sep 1, 2023 - Sep 30, 2023

PO

Engaged sessions
1,217
291
17400
158
11100

98
730
730
821

Sessions Engaged Sessions Organic Engaged Sessions to the Blog over time (Last 12 months YoY)
4, 5 1 9 3’71 5 =@®= Engaged sessions
¢ N/A ¢ N/A oK
Active Users Conversions
4K
3,978 646
+ N/A No data
2K
Engagement Time Engagement Rate
00:01:59 82.21%
No data No data 0
O(" $0 Oe \3
Top Organic Landing Pages (Blog)
Landing page Active users ~
/blog/post/25-things-to-do-when-you-visit-palm-coast-and-the-flagler-beaches 1,269
/blog/post/6-secret-beaches-to-explore-in-palm-coast-and-the-flagler-beaches 308
/blog/post/15-things-to-do-along-a1a-scenic-and-historic-coastal-byway 21410
/blog/post/best-fishing-spots-in-palm-coast-and-the-flagler-beaches 164
/blog/post/top-things-to-do-with-kids-in-palm-coast-and-the-flagler-beaches 1150
/blog/post/free-things-to-do-in-palm-coast-and-the-flagler-beaches 10810
/blog/post/best-pet-friendly-beach-destinations-in-palm-coast-and-flagler-beaches 80f
/blog/post/why-flagler-beaches-are-the-best-in-florida 791
/blog/post/where-to-eat-for-thanksgiving-in-palm-coast-and-the-flagler-beaches 771
/blog/post/book-a-fairy-tale-cottage-at-princess-place-preserve-in-palm-coast-fl 750

simpleview,, STRATEGY & INSIGHTS TEAM

6201

o

Engagement rate

85.83%
83.86%
78.03%
87.29%
93.28%

78.4%
76.04%
84.88%
91.11%

70.45%
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SEO EXECUTIVE SUMMARY

For overall traffic, sessions numbered 47,383 in October, a 4% decrease year-over-year. This 2,200-session decline was
most pronounced in Direct traffic, which saw a 31% (about 4,000 sessions) decrease.

Organic traffic saw a 5% decrease in sessions that was again concentrated on the webcams page, which saw 5,000 fewer
organic sessions this year. Engaged sessions comprised 73% of organic traffic, meaning nearly three-quarters of users
either completed a conversion or clicked further into the site. Despite the decrease in sessions, organic engagement rate
and engagement time both increased (4% and 3%, respectively).

Both Visitor Guide requests and e-newsletter signups reached about 100 each. Along with partner referrals and file
downloads, these two metrics make up the conversions currently being measured. The top organic landing pages by
active users were webcams (2,546), Events (2,005) and the Creekside Festival event listing (1,592). The top five organic
landing pages contained about 32% of all organic conversions, despite the webcams page having just 26.

Outside of webcams, top areas of organic search included festivals and things to do. Festival-related queries —
including "creekside festival" and "princess place preserve festival" — drove 2,300 clicks on 7,700 impressions, averaging
an impressive 31% click-through rate. Additionally, search engines ranked the site, on average, in position 4.3 for all
festival-related searches, a 19% improvement year-over-year.

Organic clicks numbered 24,900, down 2%, and impressions numbered 1.2 million, up 18%. This means that, despite the
decrease in user interest, search engines continued to serve the website within the top results in SERP. The term with the
largest increase in impressions (+6,900) was "flagler live", which is an online "news service" but could also lead users to
Visit Flagler's live webcam page.

COMPLETED TASKS

* Quarterly duplicate content check found no instances
* Monthly crawl error check found no errors

* Created and sent partner referral report

ROADMAP

« Upcoming content: To be established by client

« Upcoming optimizations: To be established by client. As
new blog posts or landing pages are published, your
analyst will submit them for optimization. These can also
be requested by the client. The current contract allows for
10 pages per month.

simpleview, STRATEGY & INSIGHTS TEAM

Oct 1, 2023 - Oct 31, 2023

<

Organic Summary

Sessions

33,316

5 -5.4%

Engaged sessions

24,423

5 -1.5%

Listing Referrals

2,914

+ N/A

Event Referrals

2,696

¢ N/A

Visitors Guide Requests

100

No data

Newsletter Signups

111

No data

Visit Flagler
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I OVERALL TRAFFIC SUMMARY Oct 1, 2023 - Oct 31, 2023

Active Users Sessions Engaged Sessions Engagement Rate Avg. Engagement Time = Conversions Device Category (Users)

29,794 47,383 33,221 70.11%  00:01:14 7,079

§-0.2% § -4.4% §-2.8% 1.8% § -3.6% ¢t N/A

np

Engaged Sessions over time (Last 12 months YoY)

== Sessions Sessions (previous year)
100K
75K
50K ‘\_—V\
25K
0
Nov 2022 Dec2022 Jan2023 Feb2023 Mar2023 Apr2023 May2023 Jun2023  Jul2023 Aug 2023 Sep2023 Oct2023 ® mobile desktop @ tablet @ smarttv
By Channel
Session default channel group Active users ~ Engaged sessions Avg. Engagement Time
Organic Search 21,925 . 244230 00:01:16
Direct 3,981 I 5,093y 00:01:11
Organic Social 3,003 0 1,926 11 00:00:30
Referral 938l 1,025 00:01:49
Unassigned 200] 21/ 00:03:34
Paid Search 76| 51| 00:00:37
Display 10| 5] 00:02:12
Paid Social 7| 2| 00:00:00
Email 1] 1] 00:06:04

simpleview,, STRATEGY & INSIGHTS TEAM Visit Flagler



I INDUSTRY COMPARISON Oct 1, 2023 - Oct 31, 2023 ;

Organic Search Sessions (Self, Region, All DMOs)

=== Flagler = —— Southeast All DMOs
100%

0% v

50% J\fv\'\
A ) AN pos j\\m SN\ A~ -~ K/,\ B -

-50%

-100%

Jan 1 Jan 20 Feb 8 Feb 27 Mar18 Apr6 Apr25 May14 Jun2 Jun 21 Jul 10 Jul29  Aug17 Sep5 Sep24 Oct13

Website performances versus DMO averages?

Pages per Session Engagement Time per Session Engagement Rate

Channel Industry Client % Diff | Channel Industry Client % Diff | Channel Industry Client % Diff
organic search 2.18 1.9 -12.8% organic search 00:01:03  00:00:53 -15.18% organic search 72.18% 68.63% -4.91%
paid search 1.74 132 -24.18% paid search 00:00:24 00:00:24 -1.54% paid search 47.95% 33.06% -31.06%
Grand total 1.94 1.83 -5.83% Grand total 00:00:42 00:00:48 16.22% Grand total 56.81% 61.71% 8.62%
Visit Flagler
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I ORGANIC TRAFFIC SUMMARY Oct 1, 2023 - Oct 31, 2023

Active users Sessions Engaged sessions Engagement rate Engagement Time Conversions
21,925 33,316 24,423 73.31% 00:01:16 6,071
+ 0.8% § -5.4% §-1.5% t 4.1% t 2.5% + N/A

Organic Engaged Sessions over time (Last 12 months YoY)

me== ENngaged sessions Engaged sessions (previous year)
60K
40K
/ . _— _—
20K =1
o |
Nov 2022 Dec 2022 Jan 2023 Feb 2023 Mar 2023 Apr 2023 May 2023 Jun 2023 Jul 2023 Aug 2023 Sep 2023 Oct 2023

Landing Page (Users)

Landing page Active users v Conversions

Conversion Events

/beaches/webcams 2,546 I—— 26

partner_referral 5610 S
/events 2,005 458

file_download 2501
/event/18th-annual-creekside-festival/21382 1,592 - 644

newsletter_signup 11]
/blog/post/25-things-to-do-when-you-visit-palm-coast-and-the- 1,192 304
flagler-beaches visitorguide_request 100]
/event/island-fest-6-palm-coast/21316 1,054 517
/event/10-annual-maze-dayz-at-cowart-ranch-2023/21454 581 100
/event/22nd-annual-tommy-tant-memorial-surf-classic-2023/21091 571 244
/things-to-do/outdoor-adventures/horseback-riding-on-the-beach 486 N 79
/ 430 127
/things-to-do/restaurants-bars 363 218
llictino/amniectrian-adventiiracenf-flarida /RAAER N2 . U4

simpleview,, STRATEGY & INSIGHTS TEAM Visit Flagler
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% ORGANIC SEARCH QUERY PERFORMANCE Oct 1, 2023 - Oct 31, 2023

Organic Clicks Organic Impressions Organic CTR% Average Ranking Position
24,936 1,180,173 2.11% 21.8
§-2.0% t 18.3% §-17.1% t 9.3%

Average Position Site CTR creekside festival princess place bay drive park
free things to do near me flagler beach rentals
flagler beach webcam 1,089 N 1 -0.01 ¢ 66.69% bings landing
flagler beach cam 832l 1 -0.01 ¢ 62.03% european Vi||age
creekside festival 814 1.12 -1.06 ¢ 62.23% beach cam maze days flagler beach web ?argi‘f
flagler pier surf cam flagler cam Island fest
island fest palm coast 268 1.1 0.05 ¢ 68.37% widaata SUrf competition flagler beach 2023
. . palm coast
flagler beach live cam 2210 1 0 58.01% | si como ?lo mg web cam flagler beach
flagler beach 1931 8.05 0.54 ¢ 1.22% palm coast florida flagler beach SU“rf Cam
sNing near me
island festival palm coast 1790 1.03 -0.13 % 78.17% ﬂag|er live cam S
things to do in palm coast 155] 2.26 117 ¢ 19.85% car shows near me
flagler beach ST e flagie
flagler li 136 1.01 0.01¢ 51.32% |
agler live cam ! : flagler beach live cam
flagler pier cam 13311 1.03 0.03 ¢ 54.96% palm coast fl
flagler web cam
flagler beach surf cam 1201 1.86 0.81¢ 28.99% ISland feSJ[ palm CoaSt v
palm coast webcam 114] 1 0 78.08% flagler live
. - marineland dolphin adventure M aZe dayz
palm coast events 11] 1.73 -0.26 % 24.94% Island fest|va| pa|m Ccoast | mazedayz
things to do in palm coast fl 1101 2.59 0.87 ¢ 20.75%
creekside festival palm coast 99] 2 0.17¢ 24.81% flagler auditorium flagler events
palm coast beaches
princess place preserve festival 93] 2.29 -0.19 % 40.26% tommy tant 2023 palm coast webcam
tommy tant 2023 91| 1.99 - 19.53% ala road trip
i i flagler count
flagler beach camera 88| 1 0 77.88% prmcess place preserve feSt|V8| pul’%ccaslllwlm(?j
things to do in palm coast florida 86| 2.04 0.31¢ 23.82% flagler beach pier cam
princess place preserve 86| 5.03 149 ¢ 3.21% fall festivals palm coast flager beach cam

simpleview,, STRATEGY & INSIGHTS TEAM Visit Flagler
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%ORGANIC PAGE PERFORMANCE B P e

Organic Search Result Performance

Landing Page U,RL Clicks Impressions URL CTR
flagler beach webcam https://www.visitflagler.com/beaches/webcams/ 1,089 1,633 -731% 66.69%
flagler beach cam https://www.visitflagler.com/beaches/webcams/ 882 1,422 -244 5 62.03%
creekside festival https://www.visitflagler.com/event/18th-annual-creekside-festival/21382/ 77910 1,244 - 62.62%
island fest palm coast https://www.visitflagler.com/event/island-fest-6-palm-coast/21316/ 3220 480 - 67.08%
island festival palm coast https://www.visitflagler.com/event/island-fest-6-palm-coast/21316/ 2321 304 - 76.32%
flagler beach live cam https://www.visitflagler.com/beaches/webcams/ 2210 381 -234 % 58.01%
things to do in palm coast https://www.visitflagler.com/blog/post/25-things-to-do-when-you-visit-palm-coast-and-the-flagler-b... 155]1 781 100 ¢ 19.85%
flagler live cam https://www.visitflagler.com/beaches/webcams/ 1361 265 -29% 51.32%
flagler pier cam https://www.visitflagler.com/beaches/webcams/ 1331 242 -160 & 54.96%
flagler beach surf cam https://www.visitflagler.com/beaches/webcams/ 1201 414 -40 ¢ 28.99%
palm coast webcam https://www.visitflagler.com/beaches/webcams/ 114] 146 -23% 78.08%
things to do in palm coast fl https://www.visitflagler.com/blog/post/25-things-to-do-when-you-visit-palm-coast-and-the-flagler-b... 1091 530 -101 ¢ 20.57%
flagler beach https://www.visitflagler.com/ 109] 15,812 -6,466 & 0.69%
tommy tant 2023 https://www.visitflagler.com/event/22nd-annual-tommy-tant-memorial-surf-classic-2023/21091/ 91| 466 - 19.53%
creekside festival palm coast https://www.visitflagler.com/event/18th-annual-creekside-festival/21382/ 90| 359 - 25.07%
flagler beach camera https://www.visitflagler.com/beaches/webcams/ 88| 113 -16% 77.88%
things to do in palm coast flori...  https://www.visitflagler.com/blog/post/25-things-to-do-when-you-visit-palm-coast-and-the-flagler-b... 86| 361 150 ¢ 23.82%
princess place preserve https://www.visitflagler.com/listing/princess-place-preserve/270329/ 85| 2,675 647 ¢ 3.18%
flagler surf cam https://www.visitflagler.com/beaches/webcams/ 85| 687 5¢ 12.37%
web cam flagler beach https://www.visitflagler.com/beaches/webcams/ 85| 106 86t 80.19%
princess place preserve festival  https://www.visitflagler.com/event/18th-annual-creekside-festival/21382/ 83| 193 - 43.01%
flagler beach pier webcam https://www.visitflagler.com/beaches/webcams/ 811 114 =142 % 71.05%
flamlavr hAaarh niar Famn Ihtines I hananars icitFlamlav rAarm/hAaarhac hainhearmae 701 112 1N = CACCOL
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I ORGANIC BLOG TRAFFIC

=@= Engaged sessions

Oct 1, 2023 - Oct 31, 2023

<

Engaged sessions (previous year)

Organic Engaged Sessions to the Blog over time (Last 12 months YoY)

Sessions Engaged Sessions
5,205 4,321
¢ 673.4% + 663.4% oK
Active Users Conversions
4K
4,540 /759
¢ 655.4% + N/A
2K
Engagement Time Engagement Rate
00:01:41 83.02%
$-2.8% $-1.3% 0
WO e

Top Organic Landing Pages (Blog)
Landing page
/blog/post/25-things-to-do-when-you-visit-palm-coast-and-the-flagler-beaches
/blog/post/where-to-eat-for-thanksgiving-in-palm-coast-and-the-flagler-beaches
/blog/post/6-secret-beaches-to-explore-in-palm-coast-and-the-flagler-beaches
/blog/post/fall-events-roundup-festivals-halloween-fun-and-more
/blog/post/15-things-to-do-along-a1a-scenic-and-historic-coastal-byway
/blog/post/best-fishing-spots-in-palm-coast-and-the-flagler-beaches
/blog/post/dont-miss-these-fun-fall-events-in-palm-coast-and-the-flagler-beaches
/blog/post/top-things-to-do-with-kids-in-palm-coast-and-the-flagler-beaches
/blog/post/shop-local-eat-local-at-european-village

/blog/post/why-flagler-beaches-are-the-best-in-florida

simpleview,, STRATEGY & INSIGHTS TEAM
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Active users v

o~

1,192 I

298 Il
2771
2571l
246 0
17710
17610
1400
9201

89

324
266 [
217
219
1660
173000
13300
76 0
811

P

Engaged sessions
1171

o

o

Engagement rate

88.31%
92.84%
82.61%
79.49%
82.02%
82.18%
91.05%
89.26%
77.55%

86.17%

Visit Flagler



Poadm Covst e



SEO EXECUTIVE SUMMARY

For overall traffic, sessions numbered 38,322 in November a 62% decrease year-over-year. This 62,000-session decline was
most pronounced on the webcams page, which decreased by 52,000 sessions.

Organic traffic, at 26,581 sessions, saw a 54% decrease that was again concentrated on the webcams page (-30,000
sessions). Without taking the webcams page into account, organic sessions numbered 20,528, which is actually a 4%
increase year-over-year. Engaged sessions comprised 75% of organic traffic, meaning three-quarters of users either
completed a conversion or clicked further into the site. Despite the decrease in sessions, organic engagement rate
increased 6%, and engagement time per session increased 60% to 57 seconds.

The top organic landing pages by active users were webcams (2,230), Events (1,729) and the Where to Eat for
Thanksgiving blog post (1,218). Organic conversions numbered 4,462 and accounted for 78% of all conversions
completed on the website.

Outside of webcams, top areas of organic search included things to do, A1A garage sale and Princess Place Preserve.
The ATA Garage Sale (or 150-Mile Garage Sale) saw an exponential increase in user interest and SERP strength. Clicks
reached 186, up from just 13 last year, leading to an impressive 37% click-through rate for these terms. Additionally,
these terms ranked the site, on average, in position 4.9, a 48% improvement over last year. Queries related to Princess
Place Preserve totaled 212 (+75%), while impressions reached 5,000 (+359%). About two-thirds of users searching for these
terms landed on the Princess Place Preserve listing.

Organic clicks numbered 20,700, down 50%, and impressions numbered 1.1 million, up 13%. This means that, despite the
decrease in user interest, search engines continued to serve the website within the top results in SERP. Both clicks and
impressions spiked the weekend of Nov. 10.

COMPLETED TASKS

« Completed on-page optimization on three pages,
including Where to Eat for Thanksgiving and

Holiday Boat Parade

* Monthly crawl error check and broken link scan found
no errors

* Created and sent partner referral report

ROADMAP

* Upcoming content: To be established by client

* Upcoming optimizations: To be established by client. As
new blog posts or landing pages are published, your
analyst will submit them for optimization. These can also
be requested by the client. The current contract allows for
10 pages per month.

simpleview,, STRATEGY & INSIGHTS TEAM

Nov 1, 2023 - Nov 30, 2023 -

Organic Summary

Sessions

26,581

5 -53.7%

Engaged sessions

19,834

5 -51.8%

Listing Referrals

2,810

+ N/A

Event Referrals

1,160

¢ N/A

Visitors Guide Requests

38

No data

Newsletter Signups

39

No data

Visit Flagler


https://www.visitflagler.com/listing/princess-place-preserve/270329/
https://www.visitflagler.com/blog/post/where-to-eat-for-thanksgiving-in-palm-coast-and-the-flagler-beaches/
https://www.visitflagler.com/blog/post/seas-the-season-at-the-palm-coast-holiday-boat-parade/
Holly Kane
November


I OVERALL TRAFFIC SUMMARY Nov 1, 2023 - Nov 30,2023~

Active Users Sessions Engaged Sessions | Engagement Rate|| Avg. Engagement Time| | Conversions Device Category (Users)
25,069 38,322 27,251 71.11% | 00:01:26 5,725
§ -58.6% § -61.9% § -59.7% + 5.9% * 46.6% t N/A
Engaged Sessions over time (Last 12 months YoY)
mem= Sessions Sessions (previous year)
100K
75K
50K \\——\~/\
25K
0
Dec 2022 Jan2023 Feb2023 Mar2023 Apr2023 May2023 Jun2023  Jul2023 Aug2023 Sep2023 Oct2023 Nov2023 @ mobile desktop @ tablet @ smarttv
By Channel
Session default channel group Active users ~ Engaged sessions Avg. Engagement Time
Organic Search 17,964 . 19,834 . 00:01:25
Direct 4,674 N 5,241 [y 00:01:20
Referral 1,228 08 1,261 10 00:01:46
Organic Social 1,226 1,035 00:00:35
Unassigned 2731 28| 00:05:21
Paid Search 63| 39| 00:00:37
Display 5] 3| 00:00:00
Paid Other 2| 4| 00:03:26
Email 1] 2| 00:00:56

simpleview,, STRATEGY & INSIGHTS TEAM Visit Flagler



Nov 1, 2023 - Nov 30, 2023 -

I INDUSTRY COMPARISON

Organic Search Sessions (Self, Region, All DMOs)

== Flagler =~ —— Southeast All DMOs

100% m

50%
. 7™ v ) f\lh _ ) 1

-50%

-100%
Jan 1 Jan22 Feb12 Mar5 Mar26 Apr16 May7 May28 Jun 18 Jul 9 Jul30  Aug20 Sep10

Oct 1 Oct 22 Nov 12

Website performances versus DMO averages?

Pages per Session Engagement Time per Session

Engagement Rate

Channel Industry Client % Diff Jl Channel Industry Client % Diff @ Channel Industry Client % Diff
organic search 2.14 1.98 -7.54% organic search 00:00:59 00:00:59 -0.31% organic search 71.63% 70.57% -1.48%
paid search 1.85 113 -38.91% paid search 00:00:34  00:00:00 -100% paid search 50.71% 13.21% -73.95%
Grand total 1.91 1.97 3.25% Grand total 00:00:40  00:00:56 39.65% Grand total 56.17% 66.27% 17.98%
Visit Flagler
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| ORGANIC TRAFFIC SUMMARY Nov 1,2023 - Nov 30,2023 -

Active users Sessions Engaged sessions Engagement rate Engagement Time Conversions
17,964 26,581 19,834 74.62% 00:01:25 4,462
§ -42.5% § -53.7% §-51.8% * 3.9% + 9.0% ¢+ N/A

Organic Engaged Sessions over time (Last 12 months YoY)

me== ENngaged sessions Engaged sessions (previous year)
60K
40K
/ N _ s e
20K @u——— —
0
Dec 2022 Jan 2023 Feb 2023 Mar 2023 Apr 2023 May 2023 Jun 2023 Jul 2023 Aug 2023 Sep 2023 Oct 2023 Nov 2023

Landing Page (Users) Conversion Events

Landing page Active users ~ Conversions .
Event name Conversions v
/beaches/webcams 2230 . 20
partner_referral 3,970 s
/events 1,729 - 337
file_download 3150
/blog/post/where-to-eat-for-thanksgiving-in-palm-coast-and-the- 1,218 180
flagler-beaches newsletter_signup 89|
/blog/post/25-things-to-do-when-you-visit-palm-coast-and-the- 1,122 s 287 visitorguide_request 88|
flagler-beaches -
/event/15th-annual-ala-super-scenic-garage-sale/21538 567 170
/ 366 N 73
/things-to-do/restaurants-bars 360 N 164
/blog/post/gobble-up-your-thanksgiving-favorites-in-palm-coast- 3471 164
and-the-flagler-beaches
/event/3rd-annual-holiday-market/21445 3028 136
/event/palm-coast-fall-arts-festival/21405 30208 109

simpleview,, STRATEGY & INSIGHTS TEAM Visit Flagler



% ORGANIC SEARCH QUERY PERFORMANCE

Organic Clicks

20,713

Organic Impressions

1,108,958

+ 13.0%

Nov 1, 2023 - Nov 30, 2023 -

Organic CTR%

1.87%

§ -55.6%

Average Ranking Position

22.79

+ 9.8%

Average Position

Site CTR

flagler beach cam yyl |
flagler beach webcam 768
flagler beach 1330
things to do in palm coast 1310
flagler live cam 1170
ala garage sale 1100
flagler beach live cam 1100
princess place preserve 1021
flagler beach surf cam 891
palm coast webcam 871
flagler pier cam 841
palm coast events 811
things to do in palm coast fl 811
things to do in palm coast florida 811
flagler beach pier webcam 811
flagler webcam 78l
palm coast florida 741
flagler surf cam 731
palm coast fl 69]
flagler cam 64|

simpleview,, STRATEGY & INSIGHTS TEAM

1.1

7.09

2.54

1.02

1.66

1.01

47

1.83

1.06

2.24

2.25

2.07

10.59

2.02

11.51

1.01

-0.16 %

1.23¢

0.02 ¢

-9.16 ¢

0.01 ¢

1.14 ¢

0.72 ¢

0.06 ¢

0.81¢

-0.16 ¢

-0.04 ¢

195¢

0.34¢

1.23 ¢

0.01 ¢

70.14%

63.89%

1.04%

20.03%

59.69%

47.62%

44%

4.68%

26.73%

78.38%

45.41%

29.14%

17.42%

23.96%

86.17%

54.17%

0.7%

12.97%

0.54%

68.09%

flagler county

150 mile garage sale
bing's landing photos
things to do in flagler county
palm coast things to dO  fiagler beach live
ﬂagler beach restaurants artfestival near me

gler beach pier 4+ ) ; 1 ) neldoonpra beach
gler [ Ads 10 AdO D« l COAasS! wild ginger palm coast

thmgs to do in palm coast this weekend
thanksgiving dinner near me

bay drive park

flagler beach florida

things to do in palm coast fl
things to do in palm coast florida

fall festivals near me

events near me ﬂagler PIEr cam festivals near m
alm coast webcam flagler pier surf cam

varn park a1 a garage Sale ala fisheries
european village

flagler live thmgs to do in palm coast
flagler live cam

piZzza near me

flagler beach surf cam

M}fgl[{agler beach cam

flagler beach live cam
alayard sale
palm coast beach  flgagler webcam

alaroad trip palm coast florida flager beach cam
things to do near me

to sea preserve

flagler beach camera
webcam flagler beach

Visit Flagler



“ORGANIC PAGE PERFORMANCE

Organic Search Result Performance

Landing Page

Nov 1, 2023 - Nov 30, 2023 -

URL Clicks

Impressions

flagler beach cam

flagler beach webcam
things to do in palm coast
flagler live cam

flagler beach live cam
ala garage sale

princess place preserve
flagler beach surf cam
palm coast webcam
flagler pier cam

things to do in palm coast fl

flagler beach pier webcam

things to do in palm coast flori...

flagler webcam

palm coast events
flagler surf cam
flagler beach

flagler cam
alayardsale 2023
flagler beach pier cam

flagler beach camera

things to do in palm coast this ...

thinae +A AA nAaar maA

https://www.visitflagler.com/beaches/webcams/

https://www.visitflagler.com/beaches/webcams/

https://www.visitflagler.com/blog/post/25-things-to-do-when-you-visit-palm-coast-and-the-flagler-b...

https://www.visitflagler.com/beaches/webcams/
https://www.visitflagler.com/beaches/webcams/
https://www.visitflagler.com/event/15th-annual-ala-super-scenic-garage-sale/21538/
https://www.visitflagler.com/listing/princess-place-preserve/270329/
https://www.visitflagler.com/beaches/webcams/
https://www.visitflagler.com/beaches/webcams/

https://www.visitflagler.com/beaches/webcams/

https://www.visitflagler.com/blog/post/25-things-to-do-when-you-visit-palm-coast-and-the-flagler-b...

https://www.visitflagler.com/beaches/webcams/

https://www.visitflagler.com/blog/post/25-things-to-do-when-you-visit-palm-coast-and-the-flagler-b...

https://www.visitflagler.com/beaches/webcams/

https://www.visitflagler.com/events/

https://www.visitflagler.com/beaches/webcams/

https://www.visitflagler.com/

https://www.visitflagler.com/beaches/webcams/
https://www.visitflagler.com/event/15th-annual-ala-super-scenic-garage-sale/21538/
https://www.visitflagler.com/beaches/webcams/
https://www.visitflagler.com/beaches/webcams/

https://www.visitflagler.com/events/

httnc I hananaiviicitflamlav crAara IhlAac laAc+IIE thinae +A AA aihan viAanvdicid nalma cAact AanA tha flaslar kW
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822
768 I
1300
1170
1100
1100
1020
891l
871
841
811
811
811
781
761
731
711
641
61l
591
571

511

cnl

1,172
1,202
654
196
250
231
2,181
333
111
185
465
94
338
144
257
563
12,726
94
247
126
72

166

1 £A0

URL CTR
-4,043 ¢ 70.14%
7179 63.89%
42t 19.88%
523 59.69%
-1,577 ¢ 44%
- 47.62%
519¢ 4.68%
-404 ¢ 26.73%
2814 78.38%
-1,583 ¢ 45.41%
52¢ 17.42%
692 ¢ 86.17%
120 23.96%
-430 ¢ 54.17%
-47 29.57%
-689 ¢ 12.97%
-22,249 ¢ 0.56%
-191 4 68.09%
- 24.7%
-1,258 ¢ 46.83%
-465 ¢ 79.17%
32 30.72%
107 . > Ao
Visit Flagler




I ORGANIC BLOG TRAFFIC Nov 1, 2023 - Nov 30, 2023 -

Sessions Engaged Sessions Organic Engaged Sessions to the Blog over time (Last 12 months YoY)
6 290 5 242 =o= Engaged sessions Engaged sessions (previous year)
I I
¢ 40.5% t 38.5% oK
Active Users Conversions
4K
5,324 938
t 39.8% + N/A
2K
Engagement Time Engagement Rate
00:01:49 | |83.34%
$-2.7% §-1.4% 0
Oe.o' \3." Qe'" @ P‘Q. \‘\.u' \\)." \\>\~ P‘\) sen‘ O(’ $0.~‘

Top Organic Landing Pages (Blog)

Landing page Active users ~ Engaged sessions
/blog/post/where-to-eat-for-thanksgiving-in-palm-coast-and-the-flagler-beaches 1,218 1351
/blog/post/25-things-to-do-when-you-visit-palm-coast-and-the-flagler-beaches 1,122 s 1,084y
/blog/post/gobble-up-your-thanksgiving-favorites-in-palm-coast-and-the-flagler-beaches 347 N 345
/blog/post/15-things-to-do-along-a1a-scenic-and-historic-coastal-byway 255 230
/blog/post/6-secret-beaches-to-explore-in-palm-coast-and-the-flagler-beaches 210 189
/blog/post/christmas-events-in-palm-coast-and-the-flagler-beaches 18910 15310
/blog/post/best-fishing-spots-in-palm-coast-and-the-flagler-beaches 1861 16710
/blog/post/top-things-to-do-with-kids-in-palm-coast-and-the-flagler-beaches 1440 1360
/blog/post/best-pet-friendly-beach-destinations-in-palm-coast-and-flagler-beaches 1050 % [
/blog/post/where-to-see-santa-in-palm-coast-and-the-flagler-beaches 911 951

simpleview,, STRATEGY & INSIGHTS TEAM

Engagement rate

88.24%
86.37%
88.01%
83.03%
80.43%
75.37%
80.68%
88.31%
78.69%

73.64%

Visit Flagler
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SEO EXECUTIVE SUMMARY

For overall traffic, sessions numbered 41,215 in December, a 29% decrease year-over-year. This 17,000-session decline
can be mostly attributed an 11,000-session decrease to Display and a 3,200-session decrease in Paid Search. .

Organic traffic increased 7%, with a total of 28,050 sessions. Engaged sessions comprised 75% of organic traffic,
meaning three-quarters of users either completed a conversion or clicked further into the site. The top organic landing
pages by active users were webcams (2,704), Events (1,561) and the 25 Things to Do blog post (1,396). Organic
conversions numbered 4,811 and accounted for 77% of all conversions completed on the website.

The website saw even more organic success on SERP: Clicks numbered 23,000, up 11%, and impressions numbered 1.1
million, up 17%, meaning both user interest and search engine strength increased at sustainable levels. Outside of
webcams, top areas of organic search included European Village NYE and the boat parade.

Clicks to European Village-related queries increased 75% and ranked the site in position 8, a 9% improvement over last
year. About two-thirds of those clicks went to the New Year's Eve event listing. All New Year's Eve-related queries,
including "new years eve flagler beach" and "flagler beach new years eve fireworks", drove 400 clicks, up from just 100 last
year. Furthermore, ranking for these terms improved 32% to reach position 2.8. Terms related to Christmas also
improved in ranking, from position 9 in 2022 to position 7.8 in 2023. Despite being a popular topic, the boat parade saw
some slight decreases. Clicks to boat parade-related terms numbered 292, down 55%, while impressions 3,900, a 13%
decrease. This dip in user interest could be attributed to competition from both the yacht club website and the Palm
Coast city website. On a positive note, about a third of those clicks went to the parade blog post.

Blog posts as a whole drove 5,658 organic sessions, up 40% year-over-year. Four out of the top 10 blogs focused on
seasonal content, meaning users are taking advantage of the blog while they're in the destination.

COMPLETED TASKS ROADMAP
* Monthly crawl error check and broken link scan found * Upcoming content: To be established by client
no errors * Upcoming optimizations: To be established by client. As

* Created and sent partner referral report new blog posts or landing pages are published, your
analyst will submit them for optimization. These can also
be requested by the client. The current contract allows for

10 pages per month.

simpleview, STRATEGY & INSIGHTS TEAM

Dec 1, 2023 - Dec 31, 2023 -

Organic Summary

Sessions

28,050

+ 6.5%

Engaged sessions

20,975

+ 11.0%

Listing Referrals

2,575

*+ N/A

Event Referrals

1,943

¢ N/A

Visitors Guide Requests

31

No data

Newsletter Signups

91

No data

Visit Flagler


https://www.visitflagler.com/event/new-years-eve-at-the-european-village/21593/
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I OVERALL TRAFFIC SUMMARY Dec 1,2023 - Dec 31,2023~

Active Users Sessions Engaged Sessions Engagement Rate Avg. Engagement Time = Conversions Device Category (Users)
27,179 41,215 29,373 71.27% 00:01:14 6,229
§-39.1% § -29.5% §-6.3% + 32.8% + 61.9% + N/A
Engaged Sessions over time (Last 12 months YoY)
mem= Sessions Sessions (previous year)
100K
75K /\
50K \\_—\/\\_.
25K
0
Jan2023 Feb 2023 Mar2023 Apr2023 May2023 Jun2023  Jul2023 Aug 2023 Sep2023 Oct2023 Nov2023 Dec2023 @® mobile desktop @ tablet @ smarttv
By Channel
Session default channel group Active users ~ Engaged sessions Avg. Engagement Time
Organic Search 19,647 e 20,975 T 00:01:13
Direct 5,016 5,774y 00:01:12
Referral 1,564 18 1,459 110 00:01:41
Organic Social 1,705 9651 00:00:42
Unassigned 150] 42| 00:01:04
Paid Search 84| 60| 00:00:39
Display 8| 2| 00:00:02
Email 1] 1] 00:00:08
Organic Video 1] 1] 00:09:16
Paid Other 1] 2| 00:00:17

simpleview,, STRATEGY & INSIGHTS TEAM Visit Flagler



Dec 1, 2023 - Dec 31, 2023 -

I INDUSTRY COMPARISON

Organic Search Sessions (Self, Region, All DMOs)

== Flagler =~ —— Southeast All DMOs
100%

50%

1 P A
0% PN M‘\,/ A\ i \ — 4V

-50%
-100%
Jan 1 Jan24  Feb 16 Mar 11 Apr 3 Apr26 May19 Jun 11 Jul 4 Jul27  Aug19 Sep 11 Oct4 Oct27 Nov19 Dec12

Website performances versus DMO averages?

Pages per Session Engagement Time per Session

Engagement Rate

Channel Industry Client % Diff Jll Channel Industry Client % Diff @ Channel Industry Client % Diff
organic search 2.09 1.91 -8.38% organic search 00:00:59 00:00:54 -8.44% organic search 70.75% 69.5% -1.77%
paid search 2.01 2.57 28.05% paid search 00:00:38  00:01:12 87.23% paid search 57.51% 48.28% -16.05%
Grand total 1.9 1.88 -126%  Grand total 00:00:43  00:00:52 2033%  Grand total 57.28% 65.11% 13.68%
Visit Flagler

simpleview,, STRATEGY & INSIGHTS TEAM



| ORGANIC TRAFFIC SUMMARY Dec 1, 2023 - Dec 31, 2023 -

Active users Sessions Engaged sessions Engagement rate Engagement Time Conversions
19,647 28,050 20,975 74.78% 00:01:13 4,811
+ 7.9% + 6.5% + 11.0% + 4.3% + 3.8% ¢+ N/A

Organic Engaged Sessions over time (Last 12 months YoY)

me== ENngaged sessions Engaged sessions (previous year)
60K
40K
/ B _ e
P “‘
0
Jan 2023 Feb 2023 Mar 2023 Apr 2023 May 2023 Jun 2023 Jul 2023 Aug 2023 Sep 2023 Oct 2023 Nov 2023 Dec 2023

Conversion Events

Landing page Active users ~ Conversions .
/beaches/webcams 2704 . 41

Landing Page (Users)

partner_referral 4518
/events 1,561 I 338

file_download 1211
/blog/post/25-things-to-do-when-you-visit-palm-coast-and-the- 1,39 s 349
flagler-beaches newsletter_signup 91]
/event/new-years-eve-at-the-european-village/21593 1,104 682 visitorguide_request 81|
/event/flagler-beach-new-years-fireworks/21600 s34 247
/event/23rd-palm-coast-holiday-boat-parade/21483 580 N 218
/things-to-do/restaurants-bars 407 147
/event/fantasy-lights/21123 369 109
/blog/post/15-things-to-do-along-a1a-scenic-and-historic-coastal- 352 30
byway
/ 351 83

simpleview,, STRATEGY & INSIGHTS TEAM Visit Flagler



% ORGANIC SEARCH QUERY PERFORMANCE Dec 1, 2023 - Dec 31,2023 -

Organic Clicks Organic Impressions Organic CTR% Average Ranking Position
22,869 1,095,263 2.09% 21.86
+ 10.5% + 16.9% §-5.5% + 5.5%

Average Position Site CTR
D €88 place preserve
flagler beach cam 1,004 1.05 0.05 ¢ 68.3%
flagler beach webcam 985 1.03 0.03 ¢ 65.28% ala road trip
flagler beach live cam 186l 1.05 -0.01 ¢ 64.81% live cam ol
. ) fac er r~'2L,r""’“'*ﬂ
flagler beach 144] 7.37 042 ¢ 1.06% : ﬂag"?r beach e year S eve
wild ginger palm coast
flagler live cam 1291 1.01 0.01¢ 61.72%
things to do in palm coast fl 1271 2.08 -0.9+¢ 22.52% palm coast floric
new year's eve at the european villag... 1250 1 - 59.52% grand reserve
flagler pier cam 1221 1.24 0.24 ¢ 59.22%
flagler beach surf cam 1111 1.5 -0.24 ¢ 30.58% ' r events
flagler pier cam
palm coast boat parade 2023 1111 5.6 - 8.53% ]mgg to do In pa|m coast fl
european village new years eve 2023 1031 1.05 - 82.4% Th”']qs to do In palm coast
cochise waterway palm coast 1011 1.02 - 28.94% things to do palm coast | :
r beach live
things to do in palm coast florida 98l 2.08 04 24.26% f {1m|pr beach surf cam
flagler webcarn 391 4 onar 62.20% ﬂag |er beach cam
things to do palm coast 88| 2.02 0.47 ¢ 19.73% fla ' |er peach
flagler hve cam
palm coast webcam 86| 1.02 0.02¢ 77 .48%
things to do near me 82| 21.18 027 ¢ 4.55% *f"” JS landaing
rag +,r beach camera v ”iglf“r
palm coast events 8ol 2.2 0.47 ¢ 26.06% events palm coast flacle* be?“q fireworks 2023
flagler beach pier webcam 731 1 0 82.02% ool val of liahts

simpleview,, STRATEGY & INSIGHTS TEAM Visit Flagler



“ORGANIC PAGE PERFORMANCE

Organic Search Result Performance

Landing Page

Dec 1, 2023 - Dec 31, 2023 -

flagler beach cam

flagler beach webcam
flagler beach live cam
things to do in palm coast
flagler live cam

things to do in palm coast fl

new year's eve at the europea...

flagler pier cam

european village new years e...

flagler beach surf cam
palm coast boat parade 2023

cochise waterway palm coast

things to do in palm coast flori...

flagler webcam

palm coast webcam
things to do palm coast
palm coast events

flagler beach pier webcam
things to do near me
flagler beach

flagler beach pier cam

wild ginger palm coast

flamlavr haarh nAawniviAaavlie Avia

https://www.visitflagler.com/beaches/webcams/
https://www.visitflagler.com/beaches/webcams/

https://www.visitflagler.com/beaches/webcams/

https://www.visitflagler.com/blog/post/25-things-to-do-when-you-visit-palm-coast-and-the-flagler-b...

https://www.visitflagler.com/beaches/webcams/

https://www.visitflagler.com/blog/post/25-things-to-do-when-you-visit-palm-coast-and-the-flagler-b...

https://www.visitflagler.com/event/new-years-eve-at-the-european-village/21593/
https://www.visitflagler.com/beaches/webcams/
https://www.visitflagler.com/event/new-years-eve-at-the-european-village/21593/
https://www.visitflagler.com/beaches/webcams/
https://www.visitflagler.com/event/23rd-palm-coast-holiday-boat-parade/21483/

https://www.visitflagler.com/event/23rd-palm-coast-holiday-boat-parade/21483/

https://www.visitflagler.com/blog/post/25-things-to-do-when-you-visit-palm-coast-and-the-flagler-b...

https://www.visitflagler.com/beaches/webcams/

https://www.visitflagler.com/beaches/webcams/

https://www.visitflagler.com/blog/post/25-things-to-do-when-you-visit-palm-coast-and-the-flagler-b...

https://www.visitflagler.com/events/

https://www.visitflagler.com/beaches/webcams/

https://www.visitflagler.com/blog/post/25-things-to-do-when-you-visit-palm-coast-and-the-flagler-b...

https://www.visitflagler.com/
https://www.visitflagler.com/beaches/webcams/

https://www.visitflagler.com/listing/wild-ginger-sushi-%26-asian-kitchen/346915/

Ihttineelhanananviicitflamlav cAarmm/laviant flaalar haarcrh A viAaave fivaunAvb.e M1cnny/
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UvRL Clicks Impressions
1,004 N 1,470
985 1,508
1861 287
1521 752
12911 209
126 564
12511 210
1221 206
1151 142
111 363
1061 1,011
98l 348
971 404
89| 143
86| 111
85| 446
73] 287
731 89
671 1,712
671 13,503
65| 161
61| 1,646
cal 1Nnc

URL CTR
405 ¢ 68.3%
356 ¢ 65.32%
29+ 64.81%
224 20.21%
71¢ 61.72%
141 ¢ 22.34%
- 59.52%
-95 % 59.22%
- 80.99%
-46 30.58%
- 10.48%
- 28.16%
141 ¢ 24.01%
-40 ¢ 62.24%
19¢ 77.48%
222t 19.06%
4t 25.44%
-6 82.02%
392¢ 3.91%
582 0.5%
8¢ 40.37%
- 3.71%
cc 100

Visit Flagler



I ORGANIC BLOG TRAFFIC

Engaged sessions (previous year)

Dec 1, 2023 - Dec 31, 2023

Organic Engaged Sessions to the Blog over time (Last 12 months YoY)

Sessions Engaged Sessions
5,658 4,705 =e= Engaged sessions
¢ 39.7% ¢ 40.3% oK
Active Users Conversions

4K
5,023 683
¢ 40.5% + N/A

2K
Engagement Time Engagement Rate
00:01:31 83.16%
1 0.0% t 0.4% 0

Top Organic Landing Pages (Blog)

PO

Active users ~

Nt

e

oL

N+

Landing page
/blog/post/25-things-to-do-when-you-visit-palm-coast-and-the-flagler-beaches
/blog/post/15-things-to-do-along-a1a-scenic-and-historic-coastal-byway
/blog/post/christmas-events-in-palm-coast-and-the-flagler-beaches
/blog/post/where-to-see-santa-in-palm-coast-and-the-flagler-beaches
/blog/post/seas-the-season-at-the-palm-coast-holiday-boat-parade
/blog/post/6-secret-beaches-to-explore-in-palm-coast-and-the-flagler-beaches
/blog/post/festive-christmas-eats-in-palm-coast-and-the-flagler-beaches
/blog/post/best-fishing-spots-in-palm-coast-and-the-flagler-beaches
/blog/post/top-things-to-do-with-kids-in-palm-coast-and-the-flagler-beaches

/blog/post/best-pet-friendly-beach-destinations-in-palm-coast-and-flagler-beaches

simpleview,, STRATEGY & INSIGHTS TEAM

1,396 I——

352
338l
3190
2361
21718
20410
1770

1441

1160

312
278
298
206 [
205
196 00
17000
13811
1101

Engaged sessions
1,358

Engagement rate

87.16%
82.54%
77.65%
75.06%

74.1%
85.06%
90.74%
86.29%
90.79%

83.33%

Visit Flagler
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FLAGLER BEACHES

TOURISM DEVELOPMENT OFFICE

FUND 1111 BEACH RENOURISHMENT
ANNUAL STATUS REPORT
Fiscal Year 2023

Revenues

Budgeted Cash Carry Forward $1,169,977
TDT Revenues $917,512
Interest Earnings $89,353
Grants $9,981,555
Other (Excess Fees & Prior Yr Refunds) $11,444
Expenditures

Professional/Contracted Svcs $311,402
Tax Collector Fees S27, 615
Transfer to Debt Svc $704,330
Army Corp. of Engineers $130,000
Grant Expenditures $10,308,151*
Reserves $381,774

* Waiting on reimbursement

Fiscal Year 2024 Budget Projections
Revenues
TDT Revenues $850,000
Interest Earnings $3,000
Expenditures
Professional/Contracted Svcs $220,000
Bank Fees $2,000
Tax Collector Fees $25,500
Drone (50%) $137,500




Flagler County

YEAR-TO-DATE BUDGET REPORT

FOR 2023 99

ORIGINAL
APPROP

=

111 Tourist Dev-Beach Restore
01 Revenue Department]

000 Non-Division

= [=]

1111-001-0000-000000-390-00-000-000-399000~
1111-001-0000-312100-310-00-000-000-312101~
1111-001-0000-331390-330-00-000-000-331390-
1111-001-0000-334390-330-00-000-000-334390-
1111-001-0000-337200-330-00-000-000-337200-
1111-001-0000-361100-360-00-000-000-361100-
1111-001-0000-361200-360-00-000-000-361201~
1111-001-0000-586800-380-00-000-000-386702~

-830,568
-800,000
0
0

-1,000

TOTAL UNDEFINED ROLLUP CODE -1,631,568

147 Tourist Development Office)
700 Tourist Development Office

00081 OPL11117DO

1111-147-4700-537300-530-53-000-000-531000-
1111-147-4700-537300-530-53-000-000-534006-
1111-147-4700-537300-530-53-000-000-534008-

|

0
0
24,000

Report generated: 01/04/2024 09:44
User: AGilbert
Program ID: glytdbud

TRANFRS/ REVISED

ADJSTMTS BUDGET YTD ACTUAL

other Sources-Fund Bal Fwd
-339,409 -1,169,977
Tourist Develop Tax

-800,000 -917,512.

Fed Grt-Phys Env-Other

-3,085,090 -3,085,090 -2,607,836.

State Grt-Phys Env-Other

-9,584,218 -9,584,218 -6,939,078.

Loc Gov Grt-Public Safety
0 0

-434,639.
Misc-Interest
-1,000 -71,204.
Fair value of Investments
0 0 -18,148.
Excess Fees-Tax Collector
0 0 -6,418.

-13,008,717 -14,640,285 -10,994,838.

Professional Services

390,420 390,420 296,402.
15,000.

Oother Contracted Services
0 0

commission Fee - Tax Collector

-10,000 14,000 27,614.

98,594.
10,000.

ENCUMBRANCES

% Mmunis

AVAILABLE
BUDGET

-1,169,977.
117,512.
-477,253.
-2,645,139.
434,639.
70,204.
18,148.
6,418.
-3,645,446.

-4,576.
-25,000.
-13,614.

.4/3 tyler erp solution

PCT
USE/COL

7120.
100.
100.

101.
100.
197.

Page


https://erp-munis.flaglercounty.net/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=XGMHTPybYhS8cRJ88uwfjhWCIHXoeGLskZ6%2F2HrTHc%2FSotZk5dzM42PX6YnJRMHn
https://erp-munis.flaglercounty.net/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=FKN8%2Bvg66agf5F7YmNaSP7cnultZPTuexGqrUqPEjtxILq1xefYrhWDsnobSyYIJ
https://erp-munis.flaglercounty.net/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=fZartUa4G4bdAaceZ7oO77SDqXdWBU%2Flu0inACewPAlo0MfqRqZgvgAGmpihFQFG
https://erp-munis.flaglercounty.net/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=rH1jT3N7HjCvdUBLJHaEkCYEMegczje6juxm7FPvn%2F5LQg%2BHuyt4HUvC5Sp2S4QM
https://erp-munis.flaglercounty.net/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=iu%2FFKU5LpM%2BGSvsGAybUWq%2Bfni%2Fx1%2FKOVp7IdlduAFZdinXUnsG3XQepM8U%2Fbz12
https://erp-munis.flaglercounty.net/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=FNwqX7xDfaLPJ1MocwBH2IkMms%2BW2sTCGhuXvF10c7cbv7dZN9%2F4T0L%2BVVGuuTJY
https://erp-munis.flaglercounty.net/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=kt6ayipaPQZB8G4d%2FlCzQoxgCxgIcgYMqR4SQzQE5xzMpvviFcgl5HaalFDwjMeF
https://erp-munis.flaglercounty.net/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=%2B5AhlRI%2FiR3CX1%2F3iid0AgI81dmBFgYjNcf6kOM8%2FcjhoMFOU5dflTmVxiFRQsLy
https://erp-munis.flaglercounty.net/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=aTe1EwnMk7kil%2FmszsjFsV0KHFUjuFFyJ%2BEGhPQ2GqcH3lNd9rre35mMH9mI3ccK
https://erp-munis.flaglercounty.net/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=ppf6LdN1R7hARWvGIgvJ52vqC5lZRNDA5HndNwvskA81qgqRpFT1qxAhG87z8xOp
https://erp-munis.flaglercounty.net/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=TshPGIdo0j%2FxQvh9BGDz%2FWHSbe1BN7eVkxsdJkD%2FtTOj3VtNbKI0X3%2FEyEfST19o

o % 10
% Munis
L . atyler erp solution

Flagler County

YEAR-TO-DATE BUDGET REPORT

FOR 2023 99

ORIGINAL TRANFRS/ REVISED AVAILABLE PCT
APPROP ADJSTMTS BUDGET YTD ACTUAL ENCUMBRANCES BUDGET USE/COL

TOTAL 0P1111TDO 24,000 380,420 404,420 339,016.51 108,594.40 -43,190.91 110.7%

ey

49 Non Departmental
903 Interfund Transfers

0292 OTllllTransfers

1111-149-4903-581900-580-00-000-000-591001- Interfund Transfer
704,330 0 704,330 704,330.00 .00 .00 100.0%

TOTAL O0T1llllTransfers 704,330 0 704,330 704,330.00 .00 .00 100.0%

N

=

000 Reserves|

0116 OT1111Reserves

1111-150-5000-000000-590-00-000-000-598020- Reserve - Future Use
903,238 -521,464 381,774 .00 .00 381,774.00 . 0%

TOTAL OT1ll1Reserves 903,238 -521,464 381,774 .00 .00 381,774.00 .0%

v

ey

61 Capital Imprvmts - Non Grants
001 Capital Imprvmnts Non Grants

0188 CP1111Non-Grant]
1111-161-6001-537600-530-53-000-000-561000-

[e2)

[a)

Land
0 35,000 35,000 .00 .00 35,000.00 . 0%
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https://erp-munis.flaglercounty.net/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=dbeeC05R%2Fnckrb54xyA3MPknwdaOvtuEHrTZTfAuHW40jGb%2Fq3tvPgVtBEj73ZTb
https://erp-munis.flaglercounty.net/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=Sl3sHk43VIwIMbBCYlkWIgDPp6fhheg2enTRXx0bBHFKphtt%2Fu3a7TTmZVvtLn41
https://erp-munis.flaglercounty.net/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=dzfS5oYqO5OBrsxLBMwW8cdwdP%2B7pbScvxFKbRZqoOyki07ZjnG8SNNNqTd4JqbB

Flagler County S .:f;/nt:..euplf

YEAR-TO-DATE BUDGET REPORT

FOR 2023 99

ORIGINAL TRANFRS/ REVISED AVAILABLE PCT
APPROP ADJSTMTS BUDGET YTD ACTUAL ENCUMBRANCES BUDGET USE/COL
TOTAL CP1111Non-Grant 0 35,000 35,000 .00 .00 35,000.00 .0%
G0O188 GR1111INon-Grant]
1111-161-6001-537800-530-53-000-000-582009- Other Entities
0 130,000 130,000 130,000.00 .00 .00 100.0%
TOTAL GR111l1lNon-Grant 0 130,000 130,000 130,000.00 .00 .00 100.0%

8001 Grants

G0293 GR1111Grants
1111-180-8001-537300-530-53-000-000-582009- Other Entities

0 3,579,502 3,579,502 3,477,115.97 103,167.99 -781.96 100.0%
1111-180-8001-537800-530-53-000-000-581007- Aid to Flagler Beach
0 558,182 558,182 13,828.00 527,292.00 17,062.00 96.9%
1111-180-8001-537800-530-53-000-000-582009- Other Entities
0 0 0 -5,025.00 .00 5,025.00 100.0%
TOTAL GR111llGrants 0 4,137,684 4,137,684  3,485,918.97 630,459.99 21,305.04  99.5%
00309 oPllllGrants
1111-180-8001-537300-530-53-000-000-546005- North Dune Restoration
0 8,847,077 8,847,077 6,817,207.14 217,815.93 1,812,053.93  79.5%
TOTAL 0OPll1l1Grants 0 8,847,077 8,847,077 6,817,207.14 217,815.93 1,812,053.93 79.5%
TOTAL Tourist Dev-Beach Restore 0 0 0 481,634.27 956,870.32 -1,438,504.59 100.0%
TOTAL REVENUES -1,631,568 -13,008,717 -14,640,285 -10,994,838.35 .00 -3,645,446.65
TOTAL EXPENSES 1,631,568 13,008,717 14,640,285 11,476,472.62 956,870.32  2,206,942.06
GRAND TOTAL 0 0 0 481,634.27 956,870.32 -1,438,504.59 100.0%

** END OF REPORT - Generated by Amanda Gilbert **
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https://erp-munis.flaglercounty.net/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=O3UvEx5rArC%2BzgCP2GUqYxEskSyPTEBI50bjuz2ehA6fnOMNo8gDihv6SoDv59WZ
https://erp-munis.flaglercounty.net/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=G1%2FrUC80rI6xv4p3tnyVTZx5EKXSlKn%2FoDfGVlHEopkjoLiN2yhAVYEUoSEPAcJ0
https://erp-munis.flaglercounty.net/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=nEq6yCh%2BGRQcPU%2BhGLwcFNpoosu1ZCdc9M2do19%2BQNvUdlQinf1fp5CiEwbAQzFo
https://erp-munis.flaglercounty.net/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=tjIPWADP2j%2Bpu0K%2BpqgVX46YB4qXanZbubPjWHIiVneQL9r36eIRfWAZrPlIgf5%2F
https://erp-munis.flaglercounty.net/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=ePbqkTvQsrVVChHVC6VuXU36IoOxghfCWOXtnUeyQBOYdQKllKDIO1fxYKTbQfZG

Flagler County

YEAR-TO-DATE BUDGET REPORT

FOR 2023 99

1111 Tourist Dev-Beach Restore

N =

47 Tourist Development O

700 Tourist Development O

00081 OP1111TDO

1Ce

1Ce

1111-147-4700-537300-530-53-000-000-531000-

2022/11/111632
2022/11/111637
2022/12/121096
2022/12/121097
2022/12/121098
2022/12/122664
2023/02/020689
2023/06/060257
2023/06/061392
2023/06/061684
2023/09/091564

08/30/2022 API
08/16/2022 API
09/06/2022 API
09/07/2022 API
09/07/2022 API
09/30/2022 API
11/03/2022 API
03/03/2023 API
03/24/2023 API
03/30/2023 API
06/19/2023 API

174, 623.

1111-147-4700-537300-530-53-000-000-534006-

2022/12/120779
2022/12/121514

09/01/2022 API
09/22/2022 API

59,625.
7.250.

1111-147-4700-537300-530-53-000-000-534008-

2022/10/100674
2022/11/110457
2022/12/121035
2022/12/123006
2023/01/010811
2023/01/011008
2023/02/021584
2023/03/031042
2023/04/041284
2023/05/050258
2023/06/060801
2023/07/070418

07/20/2022 CRP
08/09/2022 CRP
09/15/2022 CRP
09/30/2022 GEN
10/10/2022 CRP
10/01/2022 GRV
11/14/2022 CRP
12/16/2022 CRP
01/12/2023 CRP
02/07/2023 CRP
03/15/2023 CRP
04/12/2023 CRP

Report generated: 01/04/2024 10:09

User:
Program ID:

AGilbert
glytdbud

2,086.
3,212.
3,164.
1,940.
1,940.
-1,940.
1,833.
1,530.
1,325.
2,083.
1,606.
2,393.

JOURNAL DETAIL 2022 10 TO 2023 9

ORIGINAL TRANFRS/ REVISED AVAILABLE
APPROP ADJSTMTS BUDGET YTD EXPENDED ENCUMBRANCES BUDGET
Professional Services
0 390,420 390,420 296,402.32 98,594.40 -4,576.72
89 VND 000483 PO PFM ASSET MANAGEMENT ADVISORY SVS FEES FOR 04.01.22
20 VND 000483 PO PFM ASSET MANAGEMENT ADVISORY SVC FEES
69 VND 000483 PO PFM ASSET MANAGEMENT ADVISORY SVC FEES 05.01.22-05.
18 VND 000483 PO PFM ASSET MANAGEMENT ADVISORY SVC FEES FOR 06.01.22
38 VND 000483 PO PFM ASSET MANAGEMENT ADVISORY SVC FEES FOR 07.01.22
81 VND 000483 PO PFM ASSET MANAGEMENT ADVISORY SVC FEES 08.01.22-08.
72 VND 000483 PO PFM ASSET MANAGEMENT ADVISORY SVC FEES 9.1.22 - 9.3
20 VND 001244 PO 20220387 OLSEN ASSOCIATES SHORELINE PROTECTION INVOICE 1
00 VND 000407 PO COAST TITLE INSURANC 13 TITLE SEARCH AND PROPERTY I
80 VND 001244 PO 20220387 OLSEN ASSOCIATES SHORELINE PROTECTION 01.01.23-
40 VND 001244 PO 20220387 OLSEN ASSOCIATES SHORELINE PROTECTION
Oother Contracted Services
0 0 0 15,000.00 10,000.00 -25,000.00
00 VND 001244 PO 20220387 OLSEN ASSOCIATES PROFESSIONAL SERVICES FOR COAS
00 VND 001244 PO 20220387 OLSEN ASSOCIATES CONTACT INVOICE #18 07.01.22-0
commission Fee - Tax Collector
24,000 -10,000 14,000 27,614.19 .00 -13,614.19
39 REF 9183 FLAGLER COUNTY TAX C TAX COLLECTOR COMMISSION FEE
41 REF 11168 FLAGLER COUNTY TAX C TAX COLLECTOR COMMISSION FEE
73 REF 13388 FLAGLER COUNTY TAX C TAX COLLECTOR COMMISSION FEE
74 REF TC TD Tax 9/22 Comm Fee
74 REF 15354 FLAGLER COUNTY TAX C TAX COLLECTOR COMMISSION FEE
74 REF TC TD Tax 9/22 Comm Fee
47 REF 17843 FLAGLER COUNTY TAX C TAX COLLECTOR COMMISSION FEE
28 REF 19997 FLAGLER COUNTY TAX C TAX COLLECTOR COMMISSION FEE
96 REF 21006 FLAGLER COUNTY TAX C TAX COLLECTOR COMMISSION FEE
77 REF 23234 FLAGLER COUNTY TAX C TAX COLLECTOR COMMISSION FEE
69 REF 26004 FLAGLER COUNTY TAX C TAX COLLECTOR COMMISSION FEE
10 REF 28165 FLAGLER COUNTY TAX C TAX COLLECTOR COMMISSION FEE
Page

PCT
USED

101.2%

199209
199209
199209
199209
199209
199708
200085
201981
202280
202421
203832

100.0%
199206
199340

197.2%


https://erp-munis.flaglercounty.net/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=u94swm0Evyp583ebn6WPDsvj6pl%2Bj4jl7iPFqMkCUURdm6gFXkWL%2BOfMYQUDfD4h
https://erp-munis.flaglercounty.net/prod/munis/gas/app/ua/r/mugwc/glcjeinq?Arg=--mutoken&Arg=JBn%2BFqNO%2BkIYAbvZ8j69RWegQSCDRWfReLtpk2jE4Dd1Lhw54gIThCm8ljXOobuI
https://erp-munis.flaglercounty.net/prod/munis/gas/app/ua/r/mugwc/glcjeinq?Arg=--mutoken&Arg=UNWd8vGr2y%2F8YzPEBtAIU13CyHt90skQ2PUREfcNTSEa0haj0J0uFQxfziJD2pHu
https://erp-munis.flaglercounty.net/prod/munis/gas/app/ua/r/mugwc/glcjeinq?Arg=--mutoken&Arg=RY37Fpl1xtLts2IQP9kYYJ8Outi%2BtoSMBDS%2F%2FoVfzGO6pmACTeMiEVod96whcnod
https://erp-munis.flaglercounty.net/prod/munis/gas/app/ua/r/mugwc/glcjeinq?Arg=--mutoken&Arg=ECi%2B2FgLINj5wJy5Z%2Frq6ePEnh1qrS3OwEQRkIK%2FMn8YL0lynNJFwYrY0ROEFI1O
https://erp-munis.flaglercounty.net/prod/munis/gas/app/ua/r/mugwc/glcjeinq?Arg=--mutoken&Arg=wn9z7WUM7HhMWfyXXe%2FRjgJJco%2BSlKqlOHbyIVzep5dRlQuiaVlTQWWhdDo%2FF2cs
https://erp-munis.flaglercounty.net/prod/munis/gas/app/ua/r/mugwc/glcjeinq?Arg=--mutoken&Arg=ReNIh5EwPwHAB5WRQbzjvi2ahiaBQoxHOKRuCvS0CM1egVllVy9hVD276tWyZj2S
https://erp-munis.flaglercounty.net/prod/munis/gas/app/ua/r/mugwc/glcjeinq?Arg=--mutoken&Arg=0YDXx6Gz4qvzHT1E%2Fe%2BpIvnBW50ZkTHDwNwPDmh1b83dCbQhHhilpqKQA8cAeUWg
https://erp-munis.flaglercounty.net/prod/munis/gas/app/ua/r/mugwc/glcjeinq?Arg=--mutoken&Arg=5diI0CjMvByDQgOCVfmvjseCH8yDkPUMxRoX1sXOnXKdU7qbjydbcc2yKSzOTAfg
https://erp-munis.flaglercounty.net/prod/munis/gas/app/ua/r/mugwc/glcjeinq?Arg=--mutoken&Arg=dHRG8anlp%2BAtDnm84qu672pBQD5boZnNcYfdZOn7nx3WzqDkO1P1MLwR3KFe8uQt
https://erp-munis.flaglercounty.net/prod/munis/gas/app/ua/r/mugwc/glcjeinq?Arg=--mutoken&Arg=NB6tqebrD7jNi9Cdhua%2B5br9ZbOZxe8SNfa5%2FehFcXRSxq3HKE0It8TTnJDOLCX2
https://erp-munis.flaglercounty.net/prod/munis/gas/app/ua/r/mugwc/glcjeinq?Arg=--mutoken&Arg=MiLCGEiAQ9LNF7%2BNzp5lKCQpTltkLdty8h6ng2EwCmItztpSwb7COxXNq%2FQZNlO%2B
https://erp-munis.flaglercounty.net/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=8IatKi6sQHDMAlzqDdqtS4E%2FBngBrNm%2Bk69lXhCsRHV3tQGJ9y85MsWPHmujgfDg
https://erp-munis.flaglercounty.net/prod/munis/gas/app/ua/r/mugwc/glcjeinq?Arg=--mutoken&Arg=zjBdEvJSx7clCPlsc1LZxfT%2FaVbTAqXXSU0T2ZP9m6om1BDEU5R39rlWr%2BMZHntV
https://erp-munis.flaglercounty.net/prod/munis/gas/app/ua/r/mugwc/glcjeinq?Arg=--mutoken&Arg=%2FY2kAquB1IzdwBnpWeStrEzUg8pzP5IBVncNjfwiQoXDqeab5m9y7FHnlQroC2nI
https://erp-munis.flaglercounty.net/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=yDZir6qQnjgLkVH72ztjx11iMmtFClyUndebM5IdqP%2B6MVEaDa%2BWy3%2BmQCvKkRBI
https://erp-munis.flaglercounty.net/prod/munis/gas/app/ua/r/mugwc/glcjeinq?Arg=--mutoken&Arg=7VsLS89tG6fk03%2FVdIqjK73vcjN8rSTRUNAO%2Fee6oSAbS9EesH4UpbJcPeU%2FuF9K
https://erp-munis.flaglercounty.net/prod/munis/gas/app/ua/r/mugwc/glcjeinq?Arg=--mutoken&Arg=univ24CuphsTeAlV2siIKCKjZ3oy6ABKGuMJlEFdH91kFDtQqLuAADeImo%2BnHdXa
https://erp-munis.flaglercounty.net/prod/munis/gas/app/ua/r/mugwc/glcjeinq?Arg=--mutoken&Arg=FXaZEqlWTQvqv00ArgyHJ0J3%2BBYhzgbgTcC0GqXuQ64w3CMWnauzQjmo%2FNmFR5AH
https://erp-munis.flaglercounty.net/prod/munis/gas/app/ua/r/mugwc/glcjeinq?Arg=--mutoken&Arg=ZJgpeSlCaWEnpr9WsWfnaqkADB2DYnr5NnYPoanQ98zkIb%2B3yQPANciKNuj0xurZ
https://erp-munis.flaglercounty.net/prod/munis/gas/app/ua/r/mugwc/glcjeinq?Arg=--mutoken&Arg=IQ37z97OKK95M3icakplIlhhy2I0bsimj6vRIu%2FDdyI27SoufbCYC7hZpqeh83pw
https://erp-munis.flaglercounty.net/prod/munis/gas/app/ua/r/mugwc/glcjeinq?Arg=--mutoken&Arg=uBwMZyUCBmHjfW0ejIchPRfp%2BHiBk%2FwaTyakHNR1nctxCHiHxl5laQdPoaDBCqN6
https://erp-munis.flaglercounty.net/prod/munis/gas/app/ua/r/mugwc/glcjeinq?Arg=--mutoken&Arg=2FFqB6BtZukw2HsuBzR%2BpLlsot5B3lekJi%2BNiW7kzIoXRkm050XUwjGEcR7fUfCI
https://erp-munis.flaglercounty.net/prod/munis/gas/app/ua/r/mugwc/glcjeinq?Arg=--mutoken&Arg=cBqlXkXqpsUsmYkaxCRssq4AXN02rNKYPXixooZVU04aoxu60kjNL3aveOohY9zD
https://erp-munis.flaglercounty.net/prod/munis/gas/app/ua/r/mugwc/glcjeinq?Arg=--mutoken&Arg=IUXGMnYBjvfMEd2i6seLuS1ePHb1N%2FQXIEgBUucdwKR8E40WVWPedVQzoLRpJ%2FkO
https://erp-munis.flaglercounty.net/prod/munis/gas/app/ua/r/mugwc/glcjeinq?Arg=--mutoken&Arg=4RwRgWuxeObhzH3tqkMHmyrqC6k33kT2pMFh9Q%2FrJFmAYbeaoUcdJWCzDqvY64dr
https://erp-munis.flaglercounty.net/prod/munis/gas/app/ua/r/mugwc/glcjeinq?Arg=--mutoken&Arg=fv8zmH8lw1x0fAb%2BBo9QiBrn3qm2K1lIxcg9q0s%2FuotLD5HHQTJwnblP7PojmyXt
https://erp-munis.flaglercounty.net/prod/munis/gas/app/ua/r/mugwc/glcjeinq?Arg=--mutoken&Arg=wdadrmiJ3Hs7pHbfVsYaC6nfFajAYxaxlr4sbG0gonHy2%2F46DCbTDYTK1iAYcald

Flagler County NN o Munis

L4 . atyler erp solution

YEAR-TO-DATE BUDGET REPORT

FOR 2023 99 JOURNAL DETAIL 2022 10 TO 2023 9
ORIGINAL TRANFRS/ REVISED AVAILABLE PCT
APPROP ADJSTMTS BUDGET YTD EXPENDED ENCUMBRANCES BUDGET USED

11147000 534008 Commission Fee

2023/08/080761 05/11/2023 CRP 3,800.64 REF 30253 FLAGLER COUNTY TAX C TAX COLLECTOR COMMISSION FEE
2023/09/090577 06/12/2023 CRP 2,564.03 REF 32393 FLAGLER COUNTY TAX C TAX COLLECTOR COMMISSION FEE
TOTAL OP1111TDO 24,000 380,420 404,420 339,016.51 108,594.40 -43,190.91 110.7%

149 Non Departmenta
4903 Interfund Transters
0292 OTlll1lTransfers

1111-149-4903-581900-580-00-000-000-591001~ Interfund Transfer
704,330 0 704,330 704,330.00 .00 .00 100.0%
2023/04/040358 01/13/2023 GEN 704,330.00 REF 1007
TOTAL O0T1lllTransfers 704,330 0 704,330 704,330.00 .00 .00 100.0%

150 Reserves

v

000 Reserves|

0116 OT11l11Reserves

1111-150-5000-000000-590-00-000-000-598020- Reserve - Future Use
903,238 -521,464 381,774 .00 .00 381,774.00 .0%
TOTAL OT1ll1l1Reserves 903,238 -521,464 381,774 .00 .00 381,774.00 . 0%

=

61 Capital Imprvmts - Non Grants

6001 Capital Imprvmnts Non Grants
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https://erp-munis.flaglercounty.net/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=leEw2t9ZmokF24flNp%2FP01XmA%2FykTt74W7U68rGVWjKWPSP8%2F3qmUXqgO9Zxexig
https://erp-munis.flaglercounty.net/prod/munis/gas/app/ua/r/mugwc/glcjeinq?Arg=--mutoken&Arg=Qt%2FMVDEAukHk08NeMxW8uwKR0VGrxlvXvqhYSQw7QyVTfJadywGGrFty%2FfEVgnIa
https://erp-munis.flaglercounty.net/prod/munis/gas/app/ua/r/mugwc/glcjeinq?Arg=--mutoken&Arg=H92Q4fujHvUtnprsJn7T39LStRAyHPB67n2EsRINZ88fkbQLnMTjYoNGhlhdLbfX
https://erp-munis.flaglercounty.net/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=cQZrXcqazWzatL9JJAYXMbAeCuoO%2BfoE%2BfdyFtjuaDsmhAmsOw0x%2BNQ9l3aXHBo%2B
https://erp-munis.flaglercounty.net/prod/munis/gas/app/ua/r/mugwc/glcjeinq?Arg=--mutoken&Arg=xaogBJeX7i3ZcL8iCtUSKHQkjigiUNRtSYNkYZqyBCLtnY3X3n%2FuqGRSlrZgcmTB
https://erp-munis.flaglercounty.net/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=gFI6nWN%2BJEPnU27%2BoReVeQmf1OKdoO6238hRpuHEa0CilRcNMd%2FNCVmPQRlcpXsm

. Munis

Flagler County

- er erp solution

YEAR-TO-DATE BUDGET REPORT

FOR 2023 99 JOURNAL DETAIL 2022 10 TO 2023 9
ORIGINAL TRANFRS/ REVISED AVAILABLE PCT
APPROP ADJSTMTS BUDGET YTD EXPENDED ENCUMBRANCES BUDGET USED

C0188 CP1111Non-Grant

1111-161-6001-537600-530-53-000-000-561000- Land
0 35,000 35,000 .00 .00 35,000.00 . 0%

TOTAL CP1111Non-Grant 0 35,000 35,000 .00 .00 35,000.00 . 0%

G0188 GR1111Non-Grant

1111-161-6001-537800-530-53-000-000-582009~ Other Entities
0 130,000 130,000 130,000.00 .00 .00 100.0%
TOTAL GR11l1lNon-Grant 0 130,000 130,000 130,000.00 .00 .00 100.0%

8001 Grants|
G0293 GR1111lGrants

1111-180-8001-537300-530-53-000-000-582009- other Entities
0 3,579,502 3,579,502 3,477,115.97 103,167.99 -781.96 100.0%
2022/12/120781 09/01/2022 API -516.80 VND 001244 PO OLSEN ASSOCIATES CREDIT ADJUSTMENT FOR LABOR AN 199206
2022/12/121514 09/22/2022 API 2,247.20 VND 001244 PO 20220387 OLSEN ASSOCIATES CONTACT INVOICE #18 07.01.22-0 199340
2023/05/051409 02/24/2023 API 2,115,363.72 VND 001179 PO EASTMAN AGGREGATE EN NORTH FLAGLER COUNTY DUNE PROJ 201863
2023/06/060257 03/03/2023 API 62,700.00 VND 001244 PO 20220387 OLSEN ASSOCIATES SHORELINE PROTECTION INVOICE 1 201981
2023/06/061577 03/30/2023 API 1,117,531.48 vND 001179 PO EASTMAN AGGREGATE EN NORTH FLAGLER COUNTY DUNE REST 202284
2023/06/061684 03/30/2023 API 44,364.80 VND 001244 PO 20220387 OLSEN ASSOCIATES SHORELINE PROTECTION 01.01.23- 202421
2023/07/071324 04/26/2023 API 7,744.96 VvND 001179 PO EASTMAN AGGREGATE EN NORTH FLAGLER COUNTY DUNE PROJ 202818
2023/07/071356 04/26/2023 API 83,415.00 VND 001052 PO 20230376 EISMAN & RUSSO, INC DUNE PROJECT HURRICANE DORIAN 202819
2023/08/081674 05/24/2023 API 28,884.72 VND 001052 PO 20230376 EISMAN & RUSSO, INC DUNE PROJECT HURRICANE DORIAN 203487
2023/09/091564 06/19/2023 API 10,430.45 VND 001244 PO 20220387 OLSEN ASSOCIATES SHORELINE PROTECTION 203832
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https://erp-munis.flaglercounty.net/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=yx9TeDcML7ohf5c5Qm07UUXlAFw49ZbFDKQAUsk%2Bl%2F%2F7CnbBIwyV7tGqci7c9CBB
https://erp-munis.flaglercounty.net/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=%2BINm3wGJuCIJao70Jb3JpKlmnnVBvkpvEFxgTmaTgTRa11TxqOvhlAmSsGkcBS8V
https://erp-munis.flaglercounty.net/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=r9nYJdxUqZdQim36EhhMAmyWHMMXg39k05z2%2F2NDj9WDvshOP2HFqjVqQ5AGdspF
https://erp-munis.flaglercounty.net/prod/munis/gas/app/ua/r/mugwc/glcjeinq?Arg=--mutoken&Arg=yn8BD%2BhAb2e1ZI3pqaWigdTBT%2FJdN1JX8NweYPhfO%2FpOwoJ6RQGtpSph9DACMBOb
https://erp-munis.flaglercounty.net/prod/munis/gas/app/ua/r/mugwc/glcjeinq?Arg=--mutoken&Arg=4Y%2BttuFTWD0lG3oLyuHc0DJbfEBLs%2BodcLIFp%2F3jEuh74Sr62NINCQq6FjWPGjJl
https://erp-munis.flaglercounty.net/prod/munis/gas/app/ua/r/mugwc/glcjeinq?Arg=--mutoken&Arg=IcPP7mbGUdbpL0U%2FmA2dNMfYQq8TFGYBsfpLeWM47eH6FTG467AAu3o0T16m5%2BxE
https://erp-munis.flaglercounty.net/prod/munis/gas/app/ua/r/mugwc/glcjeinq?Arg=--mutoken&Arg=QOLeDz5vVMCPk33PmkYfy3sU8wjwS75%2Ff%2FCraYPfcE7fNvwB9LrCSja6hReBvKLg
https://erp-munis.flaglercounty.net/prod/munis/gas/app/ua/r/mugwc/glcjeinq?Arg=--mutoken&Arg=HcOFbnScwJ3COdEdbMd6md1n3qpeOU5u4OUnL0G3UmHRGcbXInFXmDTAgjqhep1q
https://erp-munis.flaglercounty.net/prod/munis/gas/app/ua/r/mugwc/glcjeinq?Arg=--mutoken&Arg=DO8pwe8Ml4kbtvV6GLnnKQlyCam6EB3tWiZgwNnBGg%2BCl8lpSrVDouXLt7ddNKSG
https://erp-munis.flaglercounty.net/prod/munis/gas/app/ua/r/mugwc/glcjeinq?Arg=--mutoken&Arg=rUtP2DQaWnL1eAj8QKsPZ44RT1A1rTz4zdeKKkQ%2FcxZaQbGfs1q6zM0SITxm%2Fonv
https://erp-munis.flaglercounty.net/prod/munis/gas/app/ua/r/mugwc/glcjeinq?Arg=--mutoken&Arg=viARrWOajDvzz56Wkmkdc5CCZmB8W46Mnf8IHBlsPwA866LVoxG%2BAjaj3Pu7vtzm
https://erp-munis.flaglercounty.net/prod/munis/gas/app/ua/r/mugwc/glcjeinq?Arg=--mutoken&Arg=x9tpGCfJ2ajBECQvtZno2NvYruQtIrugU2FaPk%2FPk7loCtUrUbeLHhhM8UTf0N7Q
https://erp-munis.flaglercounty.net/prod/munis/gas/app/ua/r/mugwc/glcjeinq?Arg=--mutoken&Arg=63kqFE6KbuiS5rPyphICPVpQMJgw%2BQuqcoF59R4x16xb%2BfHxknFEpyNJ3VlTyxnf
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1111-180-8001-537800-530-53-000-000-581007- Aid to Flagler Beach
0 558,182 558,182 13,828.00 527,292.00 17,062.00 96.9%
2022/12/120779 09/01/2022 API 58,284.00 VND 001244 PO 20220387 OLSEN ASSOCIATES PROFESSIONAL SERVICES FOR COAS 199206
2022/12/121898 09/30/2022 API 656.00 VND 000335 PO FLAGLER CO CLERK OF RECORDING FEES 199443
2022/12/121899 09/30/2022 API 390.50 VND 000335 PO FLAGLER CO CLERK OF RECORDING FEES 199443
2022/12/121941 09/30/2022 API 1,072.00 vND 000335 PO FLAGLER CO CLERK OF RECORDING FEES 199559
2022/12/122696 09/30/2022 API 282.50 VND 000335 PO FLAGLER CO CLERK OF EASMENT RECORDING 199803
2022/12/122994 09/30/2022 GNI -150.00 REF AJE GRT0200-Moving CA to AID to Go
2022/12/122994 09/30/2022 GNI -282.50 REF AJE GRT0200-Moving CA to AID to Go
2022/12/122994 09/30/2022 GNI -390.50 REF AJE GRT0200-Moving CA to AID to Go
2022/12/122994 09/30/2022 GNI -656.00 REF AJE GRT0200-Moving CA to AID to Go
2022/12/122994 09/30/2022 GNI -1,072.00 REF AJE GRT0200-Moving CA to AID to Go
2023/03/030992 12/20/2022 API 142.00 vND 000335 PO FLAGLER CO CLERK OF EASEMENTS 200623
2023/04/041544 01/26/2023 API 71.00 VvND 000335 PO FLAGLER CO CLERK OF EASEMENT - ORDER # 1383358 & 1 201308
2023/05/050617 02/06/2023 API 900.00 VND 000407 PO COAST TITLE INSURANC PROPERTY REPORTS REQUESTED BY 201428
2023/07/070350 04/03/2023 API 79.50 VND 000335 PO FLAGLER CO CLERK OF ORDER NUMBERS 1395727 AND 1397 202484
2023/07/070351 04/03/2023 API 177.50 VvND 000335 PO FLAGLER CO CLERK OF ORDER # 1391956, 1392222, 1394 202484
2023/07/071452 04/26/2023 API 71.00 VvND 000335 PO FLAGLER CO CLERK OF ORDER# 1418610 AND 1422214 203186
2023/09/090501 06/09/2023 API 156.00 VvND 000335 PO FLAGLER CO CLERK OF ORDER # 1429099 AND 1429106 203493
1111-180-8001-537800-530-53-000-000-582009- other Entities
0 0 0 -5,025.00 .00 5,025.00 100.0%
2022/12/120779 09/01/2022 API 5,025.00 VND 001244 PO 20220387 OLSEN ASSOCIATES PROFESSIONAL SERVICES FOR COAS 199206
2022/12/122994 09/30/2022 GNI -5,025.00 REF AJE GRT0200-Moving CA to AID to Go
TOTAL GR1l1lllGrants 0 4,137,684 4,137,684 3,485,918.97 630,459.99 21,305.04 99.5%

00309 OP1111Grants

1111-180-8001-537300-530-53-000-000-546005- North Dune Restoration
0 8,847,077 8,847,077 6,817,207.14 217,815.93  1,812,053.93  79.5%
2023/08/081413 05/22/2023 API 690,722.12 vND 001179 PO EASTMAN AGGREGATE EN NORTH FLAGLER COUNTY DUNE PROJ 203260
2023/09/091532 06/21/2023 API 2,497,651.84 vND 001179 PO EASTMAN AGGREGATE EN NORTH FLAGLER COUNTY DUNE PROJ 203803
TOTAL OPl1lllGrants 0 8,847,077 8,847,077 6,817,207.14 217,815.93  1,812,053.93  79.5%
TOTAL Tourist Dev-Beach Restore 1,631,568 13,008,717 14,640,285 11,476,472.62 956,870.32  2,206,942.06 84.9%

TOTAL EXPENSES 1,631,568 13,008,717 14,640,285 11,476,472.62 956,870.32  2,206,942.06
GRAND TOTAL 1,631,568 13,008,717 14,640,285 11,476,472.62 956,870.32  2,206,942.06 84.9%
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https://erp-munis.flaglercounty.net/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=z9p%2Bhr5u%2BT0vQpzxvuVEfkGG0FOPJEoKGzpL1NC5hD%2FC%2BsHwcBXtk9lqphlEJMQZ
https://erp-munis.flaglercounty.net/prod/munis/gas/app/ua/r/mugwc/glcjeinq?Arg=--mutoken&Arg=c5Qt5hRlJ0%2BMMU%2BmYuSEiRQLzh58ncelAx%2FVHFuzQ0wJoq%2BFFt0dlMER4Yd%2BNQ%2BO
https://erp-munis.flaglercounty.net/prod/munis/gas/app/ua/r/mugwc/glcjeinq?Arg=--mutoken&Arg=IyxdgsAO25cG4pTqpaLkeFMuIQvnLIEeH0fC%2Fj7u2byfk4H%2BlFrSq4B5E%2FnpxOe2
https://erp-munis.flaglercounty.net/prod/munis/gas/app/ua/r/mugwc/glcjeinq?Arg=--mutoken&Arg=83N74hypZzJzEeXVdyTWs8vuaGdUK2EWyIgYJs9V%2BwR%2FQRHzhd1GdRG42yPhlXkA
https://erp-munis.flaglercounty.net/prod/munis/gas/app/ua/r/mugwc/glcjeinq?Arg=--mutoken&Arg=BsWOh%2BO%2FGRM4B4iekuq4ZURrQyDXmsKTmOIvFs9j1mNwcHz%2Btmj3lGU4V4tnBMf2
https://erp-munis.flaglercounty.net/prod/munis/gas/app/ua/r/mugwc/glcjeinq?Arg=--mutoken&Arg=GHwIUZqvNb37cYM%2B4TlvUCPoun2TArZ1UMHwsQ7HQ9fV9%2FT3Wm6P7u%2BvJRFTDZhm
https://erp-munis.flaglercounty.net/prod/munis/gas/app/ua/r/mugwc/glcjeinq?Arg=--mutoken&Arg=S6kNIHMqtGSOPH5z7xrK1vWqc1VVV9OUzEzz4G2mhih9mPIz59Ezuel0oejMNMLx
https://erp-munis.flaglercounty.net/prod/munis/gas/app/ua/r/mugwc/glcjeinq?Arg=--mutoken&Arg=kOd5%2F02ibsGA5TyazmQ327J4xypuiqXWCLjB8Rt1uMrobFgfBvAJ7YURJqHLOqsf
https://erp-munis.flaglercounty.net/prod/munis/gas/app/ua/r/mugwc/glcjeinq?Arg=--mutoken&Arg=VTc5265%2Fp9aIY5vF%2BBhkdhMaxv0EIJS93xg5I9mb6kyHLOx2Cy3OkQyhIAHhLytF
https://erp-munis.flaglercounty.net/prod/munis/gas/app/ua/r/mugwc/glcjeinq?Arg=--mutoken&Arg=KBynHyasivOwAwXwi82CsghhsRKL%2BRTLqsN1qBW1YJkx%2FGz2wlv2hHkZtnoQTD%2BH
https://erp-munis.flaglercounty.net/prod/munis/gas/app/ua/r/mugwc/glcjeinq?Arg=--mutoken&Arg=VKgZbbBbEuYt1xsuFtf7vcv%2FTJexXZ0u2b%2BW%2FCPOKp8l%2BXkdShfJMiXT23jyb%2Ft%2B
https://erp-munis.flaglercounty.net/prod/munis/gas/app/ua/r/mugwc/glcjeinq?Arg=--mutoken&Arg=6ELp0I19kdainCoLYe%2F2nFWXXUX%2FKGA7h8RG%2FuPZekdmRws6fC1YS3pzvvGJtzIk
https://erp-munis.flaglercounty.net/prod/munis/gas/app/ua/r/mugwc/glcjeinq?Arg=--mutoken&Arg=OScfQO6gd4x9gzq%2FjZDo2V6ZXm43PHzAV3WVW5MKbZ7sEeDL%2FZVOYZcyWNPMrtwP
https://erp-munis.flaglercounty.net/prod/munis/gas/app/ua/r/mugwc/glcjeinq?Arg=--mutoken&Arg=fRnNepZ5A8d3ZXB1KkoktmYq0zkXut9DjFFVPkLRfi2%2FrLyr%2BGORsFXtWhfoek8n
https://erp-munis.flaglercounty.net/prod/munis/gas/app/ua/r/mugwc/glcjeinq?Arg=--mutoken&Arg=fDfanOx0iBVBrZP%2Fz9EabFvxSPCcs2RwJlHVhqNkZY7SkBA1xCLRRwC81ghfk5j2
https://erp-munis.flaglercounty.net/prod/munis/gas/app/ua/r/mugwc/glcjeinq?Arg=--mutoken&Arg=L5ULwVITifugIWOl9jREOMStvJeA%2Bx5DKVhpRLTBMTFL3l%2ByXBD3jWuqS6Tv1Ku9
https://erp-munis.flaglercounty.net/prod/munis/gas/app/ua/r/mugwc/glcjeinq?Arg=--mutoken&Arg=XL%2B%2BBwSdt7ztayKkQxkXNsAykdPyy2qFlfvakVgjm24k6D5rdOyh6%2BnSJZRPSDyB
https://erp-munis.flaglercounty.net/prod/munis/gas/app/ua/r/mugwc/glcjeinq?Arg=--mutoken&Arg=Ij%2BK7AJcsjnw6e66Vlfg8tjqA8j4l0uyG%2F3q0jGmljHl5Ja5lLF0XiNnhsNiY1iH
https://erp-munis.flaglercounty.net/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=yYRJVJp7bkC1MRUR%2BzaZkekikBCkdZNF27UqQMtgeQA6Pf5plFebbdbfQsZf%2F0Ij
https://erp-munis.flaglercounty.net/prod/munis/gas/app/ua/r/mugwc/glcjeinq?Arg=--mutoken&Arg=E3XILSXvkcLbefUUbrQdoCuB3Q8vqoMfEZ9wslVsN4LnKPBmF8qe31lL12OoAMYw
https://erp-munis.flaglercounty.net/prod/munis/gas/app/ua/r/mugwc/glcjeinq?Arg=--mutoken&Arg=wc4TqwX86jpVYC5ZYeBdyqvK717pBfW7DDromJVX1geF2y6CQNatAH%2BXDZy5Jx%2FV
https://erp-munis.flaglercounty.net/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=VqwxF2%2BjJ6h%2BKdSCJUApNT67cyNZAzex4d46z5cnhO79jBPkFWOE12Uf%2BPpb5aPY
https://erp-munis.flaglercounty.net/prod/munis/gas/app/ua/r/mugwc/glcjeinq?Arg=--mutoken&Arg=QEnY4%2BPyCmWCxc71cUZWvq06weCoBk%2FqXoGE0%2B2qw9yJbssKp28CLU5l77HC7oZM
https://erp-munis.flaglercounty.net/prod/munis/gas/app/ua/r/mugwc/glcjeinq?Arg=--mutoken&Arg=F6p8CsTgg8fSzSjaIBdMtVVsfyAtNcKYjPGi%2FFjS1WBgL0dDQPuyQWEkZGDLN36Q
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Tourist Development - Beach Restoration

Special Revenue Fund

Fund 1111 Actual Actual Adopted Adopted Changes
Div. 4700 Description FY 20-21 FY 21-22 FY 22-23 FY 23-24 +/(-) Comments
Revenues
312101 Tourist Dev Tax - Sales, Use & Fuel 721,701 886,443 800,000 850,000 50,000 Local Option Tourist Tax Levy is 5% (This Fund
334390 TDT Beach Restore - State Design 6,730 58,284 0 0 0 Receives 20% of Allocation)
361100 Interest Earnings 5,294 3,196 1,000 3,000 2,000
337200 Local Gov Grant- Public Safety 0 9,536 0 0 0
331390 Fed Grant - Phys Env-Other 0 57,217 0 0 0
386702 Excess Fees - Tax Collector 4,968 7,423 0 0 0
399000 Cash Carry Forward 0 0 830,568 809,067 (21,501) Overall Revenue Increase/Decrease:
Total Fund Revenues 738,693 1,022,100 1,631,568 1,662,067 30,499 1.87%
Expenditures
537- Conservation and Resource Management
531000 Professional Services 150,508 38,149 0 220,000 220,000 Misc. Professional Services For Dune Repairs
534008 Comm Fees - Tax Collector 21,651 26,593 24,000 25,500 1,500 Tax Collector Commissions
534010 Governmental Services 0 125,750 0 0 0
549000 Other Current Chrgs/Oblig 99,798 149,374 0 0 0
549005 Bank Analysis Fees 133 96 0 2,000 2,000
Total Operating Expenditures 272,090 339,961 24,000 247,500 223,500
564000 Machinery and Equipment 0 0 0 137,500 137,500 50% of Drone
Total Capital Expenditures 0 0 0 137,500 137,500
581007 Aid to Flagler Beach 0 107,895 0 0 0
582009 Other Entities 0 5,025 0 0 0
Total Grant and Aid Expenditures 0 112,920 0 0 0
537- Conservation and Resource Management
582009 Other Entities 0 76,290 0 0 0
581007 Grants/Aid/Contributions to Flagler Beach 9,025 58,284 0 0 0
Total Grants and Aids 9,025 134,574 0 0 0
581- Inter-Fund Group Transfers Out
591001 Interfund Transfer for Debt Service 4,761,732 660,524 704,330 0 (704,330) TDT Series 2017 Paid off Early
Total Interfund Transfers 4,761,732 660,524 704,330 0 (704,330)
598020 Designated for Future Use 0 0 903,238 1,277,067 373,829
Total Reserves 0 0 903,238 1,277,067 373,829

Overall Expenditure Increase/Decrease:

Total Fund Expenditures 5,042,847 1,247,979 1,631,568 1,662,067

30,499 1.87%




FLAGLER BEACHES

TOURISM DEVELOPMENT OFFICE

CAPITAL PROJECT FUNDING PROGRAM

Name of Project:

TDC and BOCC Approval Dates:
Total Amount Awarded:
Project Start Date:

Estimated Completion Date:

Status Report Date:

Overall Project Activities Update:

Project Status Report

Palm Coast Southern Recreation Center Expansion
7/20/2022 and 8/15/2022

$739,158

mid-February 2023

1/5/2023 (substantial completion) and February 2024
(final completion)

12/28/2023
Construction Update:

The exterior building finishes are completed. Also, the
court base, fencing, and sidewalks were installed. Interior
mechanical, plumbing and fire sprinkler rough-in is
complete and electrical and low voltage systems are
completed. Landscaping is being installed and the
pickleball courts are being painted. Interior flooring is
almost complete. The project is quickly nearing substantial
completion.

Operations Update:

Staff is busy finalizing plans for the Grand Opening event,

working on staff schedules for normal operations once the
facility is open, and making plans for the USTA Palm Coast
Open tournament scheduled for mid-February 2024. Staff



Project Expenditures to Date:

Any Changes/Concerns:

Photos:

is also creating plans and implementing new ideas for
recruiting hotel room stays for the facility. This includes a
prompt question as part of our registration for
tournaments and other activities and incentive packets in
the hotels themselves.

Design Fees: $692,369.33 (through 11/30/23)
Construction Fees: $8,751,706.69 (through 12/31/23)

Due to a delay from FPL in securing permanent power
connection to the facility, the project schedule has been
delayed since the last report. Substantial completion is
now scheduled for 1/5/24 (originally 12/5/23) and we
anticipate an opening date in February 2024.
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Palm Copist

FLAGLER BEACHES
TOURISM DEVELOPMENT OFFICE

Tourist Development Council
January 24, 2024
Government Services Building
Bunnell, FL - 9:00 am

EVENT FUNDING
PROJECT DETAILS

)

CONTINUING EDUCATION

COMPANNY

18 Annual Primary Care Spring Conference Session |
Continuing Education Company
March 25, 2024 - March 29, 2024

About: Continuing Education Company, Inc. (CEC) is an accredited continuing medical education
organization. They have been developing and presenting continuing medical education programs for
over 30 years. Their mission is to develop and provide educational opportunities to improve the skills
and knowledge of medical and healthcare professionals. To accomplish this mission, they offer American
Academy of Family Physicians (AAFP), AMA PRA Category 1 Credits '™ and ABIM MOC accredited live
CME conferences and online courses.

Event History: The inaugural spring conference was held in Captiva Island in 2006. In 2007 the
conference was moved to the Hammock Beach Resort in Palm Coast. Attendance increased dramatically
that year. As a result, CEC has held its spring conference in Flagler County every year since 2001. Due to
restrictions imposed for Covid-19, the 2020 conference was moved to an online live stream format but
returned as an in-person event in 2021.

Event Highlights: The spring conference series consists of two one-week conferences, Session | &

Session Il, with meeting days running Monday to Friday 8:00am to 12:15pm. This conference series
typically attracts Primary Care Physicians as well as Physician Assistants and Nurse Practitioners. The
conference is targeted to a national audience with the majority coming to Flagler County from outside of
Florida. Past conferences have attracted attendees from as far as the West Coast and Alaska. Attendees
are free in the afternoon and evening and are encouraged to enjoy Flagler County’s many attractions
and activities. It is important to note that each weekly session is handled as a distinct conference and
event in terms of logistics, marketing, and audience generation.

Event Location: Hammock Beach Resort



Estimated Attendance: 225 conference registrants & an estimated 800+ family members

Estimated room nights: 756 — ADR=5394.00

Total Event Budget: $144,750.00

Funding Request and Purpose: $8,000. These funds will strictly be used towards marketing of the
event. Florida in the spring is popular with medical professionals seeking to earn continuing medical
education (CME). There are many options for CME conferences in late March and April in locations such
as Orlando, Clearwater/St. Pete, Sarasota, Marco Island, Naples, etc. Attracting a national audience to
this conference in Flagler County has always been a challenge due to access from major airports as well
as overall familiarity as a tourism destination. The TDC has done incredible work to overcome these
barriers over the years and their continued support of this event has enabled us to exceed our typical
marketing efforts when compared to our other events held elsewhere. This includes additional
spending on brochure mailings, advertising on Google and social media platforms and more.

TDC Prior Funding History:

2017 - $8,000 Session |
2018 - $8,000 Session |
20109 - $8,000 Session |

2020 - $8,000 Session | (Due to COVID- funding was not distributed)

2021 - $8,000 Session |
2022 - $8,000 Session |
2023 - $8,000 Session |

Budget:
Content Development $6,000.00
Accreditation and Outcomes Evaluation $4,850.00
Logistics (AV, F&B, on-site management) $55,750.00
Marke'flr)g (Graphic Design, Production/Printing, $45,050.00
Advertising,)
Transportation & Lodging (staff/faculty) $15,600.00
Faculty Honoraria $17,500.00
Total Expenses: $144,750.00
Registration Fees: $139,000.00
Exhibit Fees: $3,000.00
TDC Funding: $8,000.00
Total Revenue: $150,000.00
Contact:

Walter Ejnes, President

Continuing Education Company, Inc.
250 Palm Coast Pkwy NE, #607-152
Palm Coast, FL 32137
walter@cmemeeting.org
www.CMEmeeting.org



http://www.cmemeeting.org/
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FLAGLER BEACHES
TOURISM DEVELOPMENT OFFICE

Tourist Development Council
January 24, 2024
Government Services Building
Bunnell, FL - 9:00 am

EVENT FUNDING
PROJECT DETAILS

)

CONTINUING EDUCATION

COMPANNY

18 Annual Primary Care Spring Conference Session Il
Continuing Education Company
April 1 - April 5, 2024

About: Continuing Education Company, Inc. (CEC) is an accredited continuing medical education
organization. They have been developing and presenting continuing medical education programs for
over 30 years. Their mission is to develop and provide educational opportunities to improve the skills
and knowledge of medical and healthcare professionals. To accomplish this mission, they offer American
Academy of Family Physicians (AAFP), AMA PRA Category 1 Credits '™ and ABIM MOC accredited live
CME conferences and online courses.

Event History: The inaugural spring conference was held in Captiva Island in 2006. In 2007 the
conference was moved to the Hammock Beach Resort in Palm Coast. Attendance increased dramatically
that year. As a result, CEC has held its spring conference in Flagler County every year since 2001. Due to
restrictions imposed for Covid-19, the 2020 conference was moved to an online live stream format but
returned as an in-person event in 2021.

Event Highlights: The spring conference series consists of two one-week conferences, Session | &

Session Il, with meeting days running Monday to Friday 8:00am to 12:15pm. This conference series
typically attracts Primary Care Physicians as well as Physician Assistants and Nurse Practitioners. The
conference is targeted to a national audience with the majority coming to Flagler County from outside of
Florida. Past conferences have attracted attendees from as far as the West Coast and Alaska. Attendees
are free in the afternoon and evening and are encouraged to enjoy Flagler County’s many attractions
and activities. It is important to note that each weekly session is handled as a distinct conference and
event in terms of logistics, marketing, and audience generation.

Event Location: Hammock Beach Resort



Estimated Attendance: 225 conference registrants & an estimated 800+ family members

Estimated room nights: 756 — ADR=5394.00

Total Event Budget: $144,750.00

Funding Request and Purpose: $8,000. These funds will strictly be used towards marketing of the
event. Florida in the spring is popular with medical professionals seeking to earn continuing medical
education (CME). There are many options for CME conferences in late March and April in locations such
as Orlando, Clearwater/St. Pete, Sarasota, Marco Island, Naples, etc. Attracting a national audience to
this conference in Flagler County has always been a challenge due to access from major airports as well
as overall familiarity as a tourism destination. The TDC has done incredible work to overcome these
barriers over the years and their continued support of this event has enabled us to exceed our typical
marketing efforts when compared to our other events held elsewhere. This includes additional
spending on brochure mailings, advertising on Google and social media platforms and more.

TDC Prior Funding History:

2017 - $8,000 Session I
2018 - $8,000 Session I
2019 - $8,000 Session

2020 - $8,000 Session Il (Due to COVID- funding was not distributed)

2021 - $8,000 Session I
2022 - $8,000 Session I
2023 - $8,000 Session Il

Budget:
Content Development $6,000.00
Accreditation and Outcomes Evaluation $4,850.00
Logistics (AV, F&B, on-site management) $55,750.00
Marke'flr)g (Graphic Design, Production/Printing, $45,050.00
Advertising,)
Transportation & Lodging (staff/faculty) $15,600.00
Faculty Honoraria $17,500.00
Total Expenses: $144,750.00
Registration Fees: $139,000.00
Exhibit Fees: $3,000.00
TDC Funding: $8,000.00
Total Revenue: $150,000.00
Contact:

Walter Ejnes, President

Continuing Education Company, Inc.
250 Palm Coast Pkwy NE, #607-152
Palm Coast, FL 32137
walter@cmemeeting.org
www.CMEmeeting.org



http://www.cmemeeting.org/
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State Championship and Hall of Fame Ceremony
Florida Flag Football
June 29-30, 2024

About: The United Flag Football League (UFFL) previously known as Florida Flag Football has
been coming to Palm Coast and Flagler County for 15 years. As the governing body for Florida
and the nation UFFL will bring two (2) qualifying tournaments and one (1) Florida State
Championships with Hall of Fame induction ceremony event to Flagler County using the fields
at Indian Trails Sports Complex in Palm Coast and Wadsworth Park in Flagler Beach. The state
championship will be June 29-30, 2024, and this National Qualifier August 24-25, 2024.

Event History: The UFFL organizes tournaments nationwide and throughout Florida. This event will be
the State Championship of Florida and will organize the induction ceremony for the Hall of Fame at a
local venue (tbd). In 2023 there were 32 teams registered with an average roster of 15 and an average of
10 spectators per team. The projected number of teams for 2024 is 40 teams with the same roster and
spectator numbers. In 2023, The Hall of Fame Ceremony had 75 total guests who all stay overnight. For
2024 UFFL is projecting 100 attendees for the Hall of Fame Ceremony. Command staff and referees
from Georgia, Florida, and Carolinas will be present for the management of the event.

Event Highlights:
e 3 Championship games on Sunday

e 40 teams with 20-man rosters and spectators
e 100 HOF members and families
e Men and women participants

Event Location: Indian Trails Sports Complex, Palm Coast, FL




Estimated Attendance:

e 600 Athletes
e 400 Spectators
e 100 Hall of Fame attendees

Estimated room nights: 400+

Funding Request & Purpose: $5,000 bid fee

Event Budget:

Estimated Event Budget

REFEREES $ 7,000
TROPHIES $ 1,000
FIELDS $ 1,900
INSURANCE $ 400
ROOMING FOR REFS $ 2,800

MEDIA & SOCIAL MEDIA  $ 3,000
Expenses Hall of Fame 2024

SHIRTS, HATS § 650
TROPHIES § 720
ROOM § 250
MEDIA AND SOCIAL MEDIAS 300
TOTAL $18,020
REVENUE
TEAM FEES $375 X 40 Teams $15,000
TDC GRANT § 5.000
TOTAL $20,000

TDC Prior Funding History:
e 2015-$5,000

2016 $5,000

2017 $5,000

2018 $3,500

2019 $5,000

2020 $5,000

2021 $5,000

2022 $5,000

2023 $5,000
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National Championship Qualifier
United Flag Football League
August 24-25, 2024

About: The United Flag Football League (UFFL) previously known as Florida Flag Football has been
coming to Palm Coast and Flagler County for 15 years. As the governing body for Florida and the nation
UFFL will bring two (2) qualifying tournaments and one (1) Florida State Championships with Hall of
Fame induction ceremony event to Flagler County using the fields at Indian Trails Sports Complex in
Palm Coast and Wadsworth Park in Flagler Beach. The state championship will be June 29-30, 2024, and
this National Qualifier August 24-25, 2024.

Event History: The UFFL organizes tournaments nationwide and throughout Florida. This event will be
a National Qualifier and will attract teams from as far away as Virginia to Tennessee and down to
Louisiana. In 2023 there were 55 teams registered with rosters of 12 players each and an average of 8
spectators per team. The projected number of teams for 2024 is over 100 teams with more than 1,200
players and 800 spectators. Command staff and referees from Georgia, Florida, and Carolinas will be
present for the management of the event.

Event Highlights:
e 8 Championship games on Sunday

e 100+ teams with 15-man rosters and spectators
e Men and women participants

Event Location: Wadsworth Park, Flagler Beach, FL.

Estimated Attendance:




Estimated room nights: 400+

e 1,200 Athletes
e 800 Spectators
e 100+ teams

Funding Request & Purpose: $5,000 bid fee

Event Budget:

Estimated Event Budget
REFEREES $ 8,000
TROPHIES $ 2,000
FIELDS $ 1,900
INSURANCE $ 400
ROOMING FOR REFS $ 4,000
MEDIA AND SOCIAL MEDIA $ 3,000
TOTAL $19,300
REVENUE
TEAM FEES PAID $200 X 100 Teams $20,000
GRANT $ 5.000
TOTAL $25,000

TDC Prior Funding History:

e 2015 $5,000

e 2016 $5,000

e 2017 $5,000

e 2018 $3,500

e 2019 $5,000

e 2020 $5,000

e 2021 $5,000

e 2022 $5,000

[ )

2023 $5,000
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Flagler Babe Ruth Baseball
July 4-8, 2024

About: Flagler Babe Ruth Baseball will be hosting the North Florida Babe Ruth 9u, 11u, and 18u State
Tournament. Teams will be coming from the Panhandle, Orlando, Tampa, and Jacksonville area to
compete. It is a 4-day tournament starting July 4" weekend. The tournament is double elimination.

Event History: This will be Flagler Babe Ruth Baseball third year hosting this tournament. There will be
6-8 9U teams, 5-8 11u teams and 4-8 18u teams. Two or three of the teams will be local from the
Jacksonville and Sanford area, but the majority are coming in from out of town. The average team has
12 players with 3 coaches. On the low end, there is an estimated 150 hotel rooms booked for a
minimum of 2 nights as no team is eliminated on day one. Event organizer has been using Hilton Garden
Inn as the primary hotel and then the Clarion at Destination Daytona as our backup. The league itself
also provides 4 hotel rooms for the umpires to stay 4 nights. On average there are 500-1,000 people at
the fields on day 1 and day 2 of the tournament.

Event Highlights: It's a free event for the community. This tournament helps promote the league and
bring baseball and outside interest to Flagler County.

Event Location: The fields are located at 1120 County Road 13, Bunnell Florida at the Flagler County Fair
Ground. The fields are reserved, as well as Cattleman’s Hall for coaches meeting and umpires during the
tournament.


http://www.flaglerbaseball.com/

Estimated Attendance: Total attendance will be around 2,500-5,000 people throughout the
tournament.

Estimated room nights: 150 rooms for a 2-night stay.

Total Event Budget:
Revenue Total Cost
Registrations 9u & 11u $400/team x 10 teams S 6,000
18u $500/team x 4 teams
Concessions $2,200 $ 2,200
TDC Funding S 3,000

TOTAL EVENT REVENUE | $11,200

Expense Item

Baseballs & Lineup Cards $500 S 500
Field Chalk & Turfus S400 S 400
Umpire Game Fees $50/game x 2/field x 30/games $3,000
Umpire Hotel Rooms $169/adr x 16 nights $2,704
Trophies for 15t & 2™ place | $7/trophy x 18 trophies S 126

TOTAL EVENT EXPENSES | $6,730

Funding Request & Purpose: Up to $3,000 as Sponsorship to offset the cost of the umpires as
indicated in the budget. This will be reimbursable post event with the submission of invoices, proof
of payments and or receipts.

TDC Prior Funding History: n/a

www.flaglerbaseball.com



https://linkprotect.cudasvc.com/url?a=http%3a%2f%2fwww.flaglerbaseball.com&c=E,1,34Vf5tp-Jof_x4sx37Joe_o1-F1a47mtKncHi8dR-8u-tQCDwgq0Fi1WffgNRuhAYn96wQmEcFeB9pJLlQ02Fna0V0GajViocRRJHVdlBRCyJbnq7Trm&typo=1

	2024 01 24 TDC Agenda
	Item 2a) 2023 10.19  TDO Draft Minutes
	2a) 2023 10.19  TDO Draft Minutes
	5a1) Tax Update 10 2023
	6a) L. Robinson Form 8b
	7a1) October 23 TDC Quarterly Marketing Update (1)
	8a1) PC Southern Rec Capital Project Status Report-Sept. 2023
	8a2) Eco-Discovery Center Briefing
	8a3) FC3 Phase Update

	Item 3a) Revenue Report
	Item 3b) Budget to Actual
	Item 4a) September 2023 Marketing Report
	Item 4b) October 2023 Marketing Report
	Item 4c) November 2023 Marketing Report
	Item 4d) December 2023 Marketing Report
	Item 7) Fund 1111 FY23 Annual Report
	Item 8a) PC Southern Rec Capital Project Status Report-Dec. 2023
	Item 8b) Flagler County Tourism Capital Project Funding Agreement - COPC Southern Recreation Center-Final
	Item 9a) CEC Spring Conference Session I 2024 Project Detail
	Item 9b) CEC Spring Conference Session II 2024 Project Detail
	Item 9c) Fl Flag Football State Champ & Hall of Fame Project Detail
	Item 9d) United Flag Football National Championship Qualifier Project Detail
	Item 9e) Flagler Babe Ruth Baseball Project Detail



