OFFICE

Job Title Executive Director
Organization Fort Wayne Music Office
Reports To Music Board

The Fort Wayne Music Office is Allen County’s official leader in

expanding and “Supporting Our City’s Sound.” Its mission is to establish

o Fort Wayne and Allen County as a unified and vibrant regional music hub,

Organization oL . ol of i . h h
Summary maximizing the economic and cultural potential of its music sector throug

centralized coordination, promotion, and activation. The Office will
champion the region’s music ecosystem, connect siloed assets, and
implement the Fort Wayne/Allen County Music Economy Strategy.

Job Summary

The Executive Director is the founding leader of the Fort Wayne Music
Office. This role drives the implementation of the Fort Wayne/Allen
County Music Economy Strategy, builds the Office’s operational
foundation, and leads the growth of the region’s music economy. As the
sole initial staff member, the Executive Director must be a highly
self-motivated, entrepreneurial builder who can independently set
priorities, launch initiatives, and cultivate partnerships across government,
industry, and the community.

Responsibilities

Strategic Leadership & Implementation

e Lead implementation of the Fort Wayne/Allen County Music
Economy Strategy and its 17 initiatives, ensuring alignment with
goals and KPlIs.

e Build the Music Office from the ground up, establishing systems,
processes, partnerships, and early wins.

e Manage project timelines, budgets, stakeholder engagement, and
KPI tracking across all efforts.

e Provide regular communications, reports, and updates to the Music
Board.

e Develop and propose baseline KPIs and reporting cadence for
Music Board approval, including quarterly updates and an annual
public summary of progress.

Partnership Development & Ecosystem Building

e Maintain strong communication networks across the community
and industry to ensure consistent information flow.

e Collaborate with the Music Board, Music Advisory Committee,
and national/regional/local industry partners.

e Music Board partners (Arts United, City of Fort Wayne, Embassy
Theatre, Greater Fort Wayne Inc., Surack Enterprises, Sweetwater,
and Visit Fort Wayne) and the Music Advisory Committee to align




strategy implementation, coordinate cross-sector initiatives, and
ensure consistent communication across the ecosystem.

Advocacy, Policy & Public Representation

e Serve as the public spokesperson for the Music Office, representing
the music industry and economy.

e Support community partners in marketing and advancing Fort
Wayne/Allen County’s music brand.

e Advocate for music-friendly policies, including licensing,
permitting, and cultural value considerations.

e Attend city/county meetings and participate in cultural committees
as needed.

Program Development & Sector Support

e Champion the cultural value of venues, clubs, and music spaces;
support diversification of music and cultural offerings.

e Build partnerships with educational institutions and support music
education pathways.

o Identify opportunities to grow and diversify the music economy
across all districts.

o Commission and oversee research into the region’s music
economy.

Knowledge,
Skills &
Abilities

Self-Starter & Entrepreneurial Leadership

o Demonstrated ability to independently launch initiatives, build
programs, and drive outcomes without extensive staff support.

o Comfortable operating in ambiguity and creating structure where
none exists.

e Proactive, resourceful, and solutions-oriented; able to anticipate
needs and act before being asked.

Community & Industry Expertise

o Strong knowledge, experience, and connections across the
community and music industry.

e Ability to navigate diverse stakeholder groups with diplomacy and
sound judgment.

Communication & Relationship Building
o Skilled in conducting meetings, making presentations, and

communicating with a wide range of individuals.
o Strong interpersonal skills and professional presence.




Strategic & Operational Skills

e Ability to prioritize and manage multiple responsibilities
simultaneously.

e Proven analytical, organizational, and problem-solving skills.

e Detail-oriented while maintaining a strategic, big-picture
perspective.

o Proficient in technology platforms relevant to communications,
project management, and data tracking.

Professional Attributes

e Motivated, positive, flexible, innovative, and aligned with the
organization’s culture and values.

e Reliable, responsive, and able to work outside normal hours as
needed.

e Ability to travel for conferences, industry events, and partnership
development.

Education &
Work

e Bachelor’s degree or equivalent professional experience.

e Experience in the music industry, communications, leadership,
economic development, or project management is strongly preferred.

Experience
e Experience building new programs, organizations, or initiatives is a
significant plus.
e Paid Time Off, including e Health/Vision/Dental Insurance
Vacation, Holidays, Personal e Life Insurance
Benefits Days, Sick Time, Observation e 401(k) Retirement Plan
Days, and Bereavement e Hybrid Schedule
e Maternity/Paternity Leave e Professional Development
Hours Typically Monday-Friday 8 am- S5pm; however, dependent on industry
events.
Salary, Exempt, Full Time Position. Offers a competitive salary
Salary commensurate with education, qualifications, and experience. Starting at
$100,000/year.
Equal . . .
Opportunity The Fort Wayne Music Office is an equal employment opportunity
employer.
Employer

Interested candidates should email their resume and cover letter to
Info@FortWayneMusicOffice.com




