
Shared Economy 
Resources Webinar



Welcome and Introductions



Introduction to Visit Fort Wayne - Kristen Guthrie

● Who We Are, What We Do











Introduction to Visit Fort Wayne - Kristen Guthrie

● Our desire to work with Airbnb, Uber, Lyft - members of the 
shared economy, hosts of Fort Wayne’s visitors



Free Resources Available to You



Free Resources Available to You
● “Current Events of the Week”: 

tabletop info stands/ display holders 



Free Resources Available to You
● Visitors Guides, Tear-off Maps, Visitor Resources (restaurant listings, 

riverfront and trails guides, self-guided tours)



Free Resources Available to You
● Weekly informational e-newsletters - 

“Groups In Town” and others

● Show Your Badge

● Fort Wayne information you can 
email to those who book with you



● Continuing Communication - Materials We Will Email to You

● Using the Visitors Center as a Resource

● What Else Do You Need?



Resources for unique challenges during covid recovery
- Emily Stuck



Occupancy = Rooms Sold / Rooms Available

- Occupancy = Rooms Sold / Rooms Available
- Airbnb properties are staying around 40% despite 

COVID-19



Hotels are seeing an occupancy percentage of roughly 29% 
while extended stay properties are seeing 40%. 
- In Allen County we were seeing 50%-53% prior to 

COVID-19. 
- This means prior to COVID- every night in Allen County we 

had an average of 2,500 visitors in our community. 
- Allen County has roughly 5,450 hotel rooms



- Large Gatherings
- June 14/July 4

- Concerts/Attractions
- June 14

- Sporting Events
- July 4th 

-



2020 & Travel

Group business on the books for 2020: 
- Conference & Meetings
- Tradeshows
- Sports Tournaments 

Leisure travel will also begin to return this year - 
it just might look different  





Moving Forward

Travelers are looking for:
- Cleaning processes explained and clear
- Hand sanitizer available 
- Facial coverings 
- Contactless check-in or booking
- Offer local amenities to guests and knowing what is open in 

your community



https://www.airdna.co/covid-19-data-center 
https://www.airdna.co/blog/how-mid-term-stays-may-rescue-short-term-rentals

https://www.airbnb.com/resources/hosting-homes/t/coronavirus-updates-34

https://str.com/data-insights-blog
https://www.destinationanalysts.com/covid-19-insights/covid-19-shareable-media/

https://www.lyft.com/safety/coronavirus
https://www.uber.com/blog/driver-announcements/

https://www.backontrack.in.gov/

VisitFortWayne.com/FromHome 

Resource Links 

https://www.airdna.co/covid-19-data-center
https://www.airdna.co/blog/how-mid-term-stays-may-rescue-short-term-rentals
https://www.airbnb.com/resources/hosting-homes/t/coronavirus-updates-34
https://str.com/data-insights-blog
https://www.destinationanalysts.com/covid-19-insights/covid-19-shareable-media/
https://www.lyft.com/safety/coronavirus
https://www.uber.com/blog/driver-announcements/
https://www.backontrack.in.gov/


● Comments from Kelly Benton, local Airbnb owner
● Questions?

Kristen Guthrie Emily Stuck Dennis Robinson
Marketing Business Assistance Visitors Center
kristen@visitfortwayne.com emily@visitfortwayne.com  dennis@visitfortwayne.com 
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