Fort Worth Convention Center Expansion & Renovation Project
Development Timeline

May 2024: Proposition A Passed by 72% of Fort Worth voters.

June-October 2024: Phase 2 Design Due Diligence
e Data analysis on past bookings
e Convention Center visits
e Customer feedback (Meeting & Event Professionals, Sports Right Holders)
e Council and Advisory Committee Convention Center Visits

October 2024: City Manager Briefing on Phase 2 Design and Cost
November 2024: Council Work Session Briefing on Phase 2

November 2024: City Council to approve initial Phase 2 Design Contract
March 2025: Council to approve full Phase 2 Design Contract

March 2026: Phase 1 Construction Completed

September 2026: Phase 2 Design Complete

October 1, 2026: Phase 2 Construction Start

Q1 2030: Phase 2 Construction Completion



