
MARCH 20, 2024

Fredericksburg CVB
Partner Meeting



Welcome

• Overview

• Tourism Master Plan-update

• Destination Performance

• FY24 Sales Team updates

• FY24 Marketing Team updates

• April 2024 Eclipse (yes, it’s still happening)

• Partner updates

• Q&A
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YTD – Sourced Leads / Room Nights vs. STLY

YTD Leads YTD Lead Room Nights

FY24 90 11,213
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YTD – Definite / Assist Bookings & Room Nights vs. STLY

YTD Bookings YTD Room Nights

FY24 44 / 53 4,649
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YTD - Smith Travel Research Metrics

Occupancy ADR RevPAR Supply Demand

FY24 54.5% $123.38 $68.03 188,599 102,647
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YTD – Key Data Metrics

Occupancy ADR RevPAR Supply Demand

FY24 36.4% $295.95 $107.81 543,500 198,000
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YTD – Blended Metrics

Occupancy ADR RevPAR Supply Demand

FY24 41.0% $237.63 $97.58 732,099 300,647
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Dianne Sassenhagen
National Sales Manager

Shannon Overby
National Sales Director

Karyn Mayo
V.P. of Sales, Services and Strategic Alliances

Lauren Itz
Sales Coordinator, Domestic 

Trade & Leisure

Kelly Criddle
Destination Services Manager
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• American Bus Association 

• Southwest Showcase 

• Destinations Holiday & Travel Show

• Denver Travel & Adventure Show 

• International Media Marketplace: UK & France 

• Independent Planner Education Conference 

• Sales Mission with Brand USA to Mexico

• Sales Mission with VSA to Germany & UK to promote 
Condor Direct Flight

• Smart Meetings 

• Go West Summit 
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• Select Traveler Conference

• Dallas Travel & Adventure Show

• Texas Travel Expo

• Unite Marketplace

• Aspire Marketplace

• Small & Boutique Meetings

• Meetings Today Live

• US Travel's IPW

• Lamont AXS Show

• Oil & Gas Executives Conference

• Military Reunion Network

• Sales Mission with Brand USA to 
Canada
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• Participate in FAMs

• Host clients when in-town on site 
visits

• Attend Trade Shows alongside the 
FCVB team

• Work alongside the FCVB with 
Receptive Operators/BedBanks

• Provide "What's New" Updates for 
FCVB team to use at tradeshows

• Offer Gift Certificates for brand 
awareness in Silent Auctions
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gs • FTI Touristik – Travel Agent training

• Frontier Travel – Travel Agent training

• TX Workforce Solutions - presentation to meeting planners
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• Group Main Street Scavenger Hunt
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• Golfing Group

• Globus – working on an itinerary with SA for Globus – largest tour 
operator in the world

• Ameriprise Financial – booked 3 meetings for 2024

• Texas Workforce Commission – Teams presentation to their meeting 
planners

• Bonotel Exclusive Travel 
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• From Vicki Sucher with Assistance League of Montgomery County:  
“We were very impressed with how both of you reached out to us to 
offer suggestions and help.  It is not often that we get such assistance 
without having to ask for it.  We all send our thanks for your ideas and 
help.”

• From Kay Bilings, Bilbrey Tours: “I have been blessed to work with 
Kelly several times when we are bringing a motorcoach group to 
Fredericksburg.  Her help has been invaluable.  She is so prompt and 
efficient.  She has helped me to find just what I need; whether that is 
a catered meal or a city guide.  She truly believes in helping others to 
enjoy your beautiful little town. In my dealings with her, she has 
always done an outstanding job! .  .Look forward to working with 
Fredericksburg CVB in the future.”

• From Rhonda at Bilbrey Tours: “Thank you, thank you for this GREAT 
information... I am super interested in the St. Mary's Catholic Church.  
Kay will reach out to the church directly to discuss availability, etc. Kay 
will be in contact with you if we need to take you up on the 10-min 
step-on guide/ride down Main Street. I will definitely reach out to Kari 
Johnson to see what we can do in the future at The Preserve.  This is 
too awesome not to add to a future tour. Thank you again for your 
assistance.  It is industry professionals like you that make Bilbrey 
Tours "look good”.”
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• From Callie who will be getting married in Fredericksburg: “Hello! I 
received our goodies! I just wanted to reach out and say thank you 
again. I am so excited and I think the maps, information book and 
stickers are going to make the guest feel so special. :) I am truly 
grateful.”

• GoWest Summit –Able to establish relationships with two well-known 
tour operators, Bonotel & TourMappers who are interested in 
Fredericksburg product. Currently creating SA/Fred itinerary with 
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McKenzie Moellering
Communications Manager

Taitum Trees
Marketing Manager

Amanda Koone
V.P. of Marketing and Communications
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New Creative Territory

8 / 0 5 / 2 0 X X 2 6
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• If restaurants will be open for the Eclipse, please let us know asap. 830-997-6523 

or visitorinfo@fbgtx.org

• Eclipse glasses are now available at the Visitor Information Center. Quantities are 
limited and distribution is capped at 10 pairs per visitor. Any extra eclipse glasses will 
be provided to city staff at Marktplatz, prior to April 8, 2024.

• National Travel and Tourism Week / May 19-25, 2024

• Please submit any 2024 Events on VisitFredericksburgTX.com as soon as possible.

• As always, if partners need brochures for distribution in their business, please let us 
know and we can drop some off. If they have a rack card or brochure for their 
business, we are happy to display it in the Visitor Center.

mailto:visitorinfo@fbgtx.org
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Thank You
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