
FEBRUARY 9, 2023

Fredericksburg CVB
Partner Meeting



Welcome

Meet Brady Closson

Background

Hear from our team

Partner input
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20+ year Hospitality / Tourism Career

Deputy Executive Director – Grapevine Convention 

and Visitor Bureau

Director of Sales & Marketing – Hyatt Hotels & 

Resorts
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Administration

Brady Closson- President/CEO

Jenny Staudt- Vice President of Finance, Human 

Resources and Administration
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Marketing & 
Communications

Amanda Koone- Director of Communications

McKenzie Moellering- Communications and Digital 

Content Associate
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• Paid and Earned Media Coverage

• VisitFredericksburgTX.com Tourism 
Brand

• LoveFBGTX.com Stewardship 
Campaign 

• Target Markets:

• State (Major Metro Areas)
• Regional 
• National 
• International 

• FCVB Websites and Newsletters

• FCVB Brand & Collateral 
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FCVB Marketing & 
Communications Efforts



8 / 0 5 / 2 0 X X

• Paid Advertising:

• Print (newspaper & magazines)
• Digital (banner ads, newsletters & sponsored 

content)
• Social Media 
• TV Segments 
• Out of Home (airports, La Cantera)

• What’s Next

• In collaboration with Creative Noggin: 
• Multi-channel campaign continues into 2023  
• Additional creative modifications
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FCVB Marketing & 
Communications Efforts



• Editorial Media:

• Hosted 46 Journalists in 2022
• $1.78 million in earned media coverage 

generated in 2022
• Geiger & Associates Public Relations
• Travel Texas Media Initiatives
• Regularly pitch niche stories, provide 

editorial assets (images & b-roll)

• What’s Next

• February 2023 Geiger Media FAM
• March 2023 Canadian Media Mission

• Calgary and Vancouver 

• How to Get Involved

• Media Hosting Opportunities 
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FCVB Marketing & 
Communications Efforts
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• Fredericksburg & Gillespie County 

Collateral

• Coming Soon
• Redesigned Attraction & Dining Guide

• Updated lodging guides available February 10
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FCVB Marketing & 
Communications Efforts: Brand 
Collateral 

100k+
Pieces distributed



FCVB Marketing & 
Communications Efforts

• VisitFredericksburgTX.com:

• Most impactful FCVB marketing asset
• Site continues to outperform industry 

standards
• Ongoing SEO Optimization
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1,730,432
Unique Visitors

3.3
Average pages 

viewed per session

37.1%
Average bounce 

rate

3:25
Average session 

duration
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• VisitFredericksburgTX.com Content:

• Highlights midweek travel, 
history/heritage/culture and other 
important initiatives 

• Custom blog content written by FCVB
• Itineraries 
• Inclusive listings of Gillespie County:

• Hotels/motels/STRs

• Retail/Shopping 

• Restaurants/Wineries

• Attractions/Activities
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FCVB Marketing & 
Communications Efforts

15,879
Edits made in 2022



• Launched in February 2022

• Mission is to balance resident quality of 

life and visitor satisfaction

• We want to care for Fredericksburg and 

Gillespie County in the present and 

ensure that it continues to be a special 

place for future generations

• Seven current themes

• Does not replace current branding

• Plant the seeds for residents and visitors 

to alter behaviors in a positive way
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Marketing & 
Communications Efforts: 
Stewardship Campaign
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Stewardship Campaign
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• What’s Next 

• More direct messaging
• Evaluation of themes 
• Inclusion in Short Term Rental 

welcome materials
• Attraction booking

• Find us on social media

• Facebook –Love FBGTX
• Instagram- @lovefbgtx
• Twitter- @lovefbgtx

• Ask us to speak at your meeting/event

• Share why you Love Fredericksburg
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Stewardship Campaign
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Group Sales & 
Services

Konnie Patke- Director of Group Sales

Taylor Allen- Group Sales and Services Associate
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Sales
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Services
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Newsletters
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Sponsorships and Partnerships
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Advertising
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One-on-One Appointment Experience 
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Konnie’s
Upcoming Sales Missions
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February
• Texas Society of Association Executives Women’s 

Summit- College Station
• Society of Governmental Meeting Planners Meeting

March
• SITE TX 25th Anniversary- Dallas
• Dallas/Ft. Worth Sales Calls
• Lamont Associates Spotlight Zoom Presentation
• Global Meetings Industry Day

April
• DFW Association Executives Association Day Event-

Denton
• Society of Governmental Meeting Planners Meeting



Taylor’s
Upcoming Sales Missions
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February
• Fredericksburg Wedding Show
• Ft. Worth Wedding Show
• Texas Society of Association Executives Women’s 

Summit- College Station

March
• Select Travelers Conference- Branson, MO
• Global Meetings Industry Day
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Tourism

Karyn Mayo- Director of Tourism and 

Strategic Alliances

Sean Doerre- Visitor Information Center 

Manager

India Leinweber- Destination Experience 

Specialist

Shannon Hudson- Destination Experience 

Specialist

4-Weekend Destination Experience 

Specialists
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Domestic
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Consumer Shows: 
• Albuquerque International Balloon Fiesta
• Dallas Travel & Adventure Show
• Denver Travel & Adventure Show
• JBSA Lackland Travel Group
• Oklahoma Home & Garden Show
• Marriott Leisure Group
• Texas State Fair
• Texas Travel Counselors Conference

Travel Trade: 
• American Bus Association’s Marketplace
• American Bus Association’s Travel Exchange
• Select Traveler Conference

Sales Missions:
• Regionally: Austin, San Antonio, Dallas, Houston
• Nationally: Oklahoma, New Mexico, Arkansas, Colorado, 

Louisiana 



International
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Consumer Shows: 
• USA Canada Reisburs (Netherlands)
• Winter Texan Expo (Canada)
• Zoomer Show (Canada)

Travel Trade: 
• Brand USA Travel Week
• Go West Summit
• International Inbound Travel Association
• International Media Marketplace
• ITB
• RTO Summit
• US Travel’s IPW
• Visit USA Ball & Mission
• World Travel Market

Sales Missions:
• Mexico, Canada, United Kingdom, Germany, Australia



Mexico
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Canada

F E B R U A R Y  9 ,  2 0 2 3 F R E D E R I C K S B U R G  C V B  P A R T N E R  M E E T I N G 2 9



United Kingdom

F E B R U A R Y  9 ,  2 0 2 3 F R E D E R I C K S B U R G  C V B  P A R T N E R  M E E T I N G 3 0



Germany
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Australia
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Upcoming Representation and Opportunities 

February

• Texas Travel Al l iance Unity Dinner & Converge

• International  Inbound Travel Association

• Brand USA & Visit USA-AU Sales Mission

• Go West Summit

March

• Travel Texas Reverse Sales Mission – Mexico

• International  Media Marketplace – UK

• Unite – UK

• Ottawa Travel & Adventure Show – Canada

• Travel Texas Trade Sales Mission – Canada

• Dal las Travel & Adventure Show

F E B R U A R Y  9 ,  2 0 2 3 F R E D E R I C K S B U R G  C V B  P A R T N E R  M E E T I N G 3 3

Apri l

• RTO Summit

• TxDOT Texas Travel Counselors Conference

May

• US Travel’s IPW

Ways to part icipate

• FAMS

• It ineraries

• Sales Missions

• Packaging
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Visitor Information Center



2022 Review

• 40,659 Visitors Welcomed

• 20,103 People Mailed Information

• 6,211 Phone Calls Answered

• Love FBGTX Letters Added

• COVID Precautions Relaxed
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• Adding Technology to Enhance 

Visitor Experience

• Continuing Promotion as a First 

Stop for Visitors

• Hosting More Partner Functions

• Updating Signage/Parking 

Lot/Landscaping 
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2023 Goals/Updates



• Brochure Requests

• Display Requests

• VisitFredericksburgTX.com Updates

• Call-Out for Special Events
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Partnership Opportunities



• Dr. Celia Merrill – Texas Tech

• Questions

• Around the Room Updates

• Tentative Next Meeting Date: 

• Tuesday, May 9, 2023
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FEBRUARY 9, 2023

Fredericksburg CVB
Partner Meeting

Thank You
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