
Global Trade Partner Update
Tuesday, July 22, 2025



Global Trade Team: Tracy, Paul, Roger, Hasan & Willine
&

Partner Engagement Specialist: Brittney 
Research, Strategy, Revenue Mgmt: Ted 

WELCOME



o Welcome

o Global Trade Team Updates

o LATAM 

o Europe/Canada

o Hablo Update

o Domestic

o FAM Best Practices

o Co-Ops

o FY2026

o Lauderdale Loyalist & Passport Update

o Visit Lauderdale Market Update & Outlook

o Reminders

Meeting Agenda



TEAM UPDATES



LATAM



•WTM LATAM: Sao Paolo, Brazil = 25 + appointments & dozens of leads 
– 32,000 attendees

•Webinars: Mexico, Colombia, Argentina, Peru = 350 trained

•Brazil FAMS - Renata Influencer / AZUL Viagens 

•Argentina Reps: 355 + trained
•Al Mundo, Visit USA Trainings with TO, Virtuoso Buenos Aires

•Colombia Reps: 100 + trained
•Bestravel, Colaereo, Viajes Palomares, Aviatur

•Brazil Reps: 800 + trained
•Virtuoso Connect, Azul Ta On, IMM Brazil, CLIA

LATAM: April - June



• Brand USA Argentina & Chile Sales Mission 

8/17-8/22

• Brazilian Sales Mission 9/21- 9/26

• Two Cities / 3 Events

• FAMS: 

• Orinter (BR) 9/6 – 9/8

• Diversa (BR) 10/7 – 10/10

• BRT (BR) 10/15 -10/18

• REPS: FIT, Brand USA Colombia, RCCL Trainings 

Colombia, Abreu, Orinter Trainings

       

LATAM – Upcoming FY2025



EUROPE/ CANADA



 

•Lieb Global FAM-European Tour 
Operators

•Virtuoso OnTour Toronto 

•Brand USA Canada Connect (Montreal 
& Toronto)

•Brand USA MEGA FAM-Italian and Swiss 
Tour Operators

• Ireland UK Sales and Training Mission

• IPW Chicago

EME / Canada April-June



EME/ Canada – Upcoming

• Orlando Sales Mission 7/29-8/1/25 

• Hablo 5th Year Anniversary FAM 9/8-9/11/25 *

* indicates Partner Opportunity 



the next generation online 
training and trade engagement 

platform.

Meet

Hello 
Visit Lauderdale Partners !

Desktop   Laptop   Tablet   Mobile



Hablo

www.myhablo.com

What is Hablo?



They are the only  dedicated 

travel and tourism ‘always  on’ 

online training platform that 

travel advisors  log into DAILY  

for their personal development 

and B 2B  trade engagement 

needs .

Hablo is a next generation online platform 
to help your sales teams effectively 
educate and engage with the frontline 
travel trade across the UK & Ireland, so 
Advisors remember your key messages and 
can quickly convert enquiries into 
bookings.



Hablo’s latest online tool
designed specifically for Destination 

Partners



Introducing the new 
Partner Program

Visit  Lauderdale  partners  can:

• Create  an organization  page  on Hablo  and 
become  a destination  ‘Partner’  of  Visit  
Lauderdale

• Instantly  post  updates  to  our  community,  
allowing  you  to  engage  directly  with  the  
1000 ’s of  UK &  Ireland  travel  trade  following  
our  page .



Hablo

www.myhablo.com






Desktop   Laptop   Tablet   Mobile



DOMESTIC



•  Cruise Planners Bootcamp

•  Cruise360

•  ASTA Annual Conference

•  Cruise Planners STAR University

•  ASTA Spring Affair

Domestic April – June
•  JetBlue Travel Agent Call Center Trainings 

•  VISIT FLORIDA Domestic Sales Mission

•  Unique Travel – Delray Training

•  JetBlue Travel Agent FAM

•  Signature Travel Network Regional Conference



Upcoming FY2025 

• Cruise Planner’s Luxury Forum 8/4 – 8/8

• Delta Vacations University 9/12 – 9/13 (sold out)

Domestic 



FAM 
BEST PRACTICES



1. Know your audience! Check out attendee list and 

when in doubt, ask us for extra input in advance. 

2. Do not show meeting space, unless requested.   

3. What’s your plan? Which rooms? Do you need 

assistance with the tour, etc.? Be mindful of time. 

4. Schedule extra time for picture taking!  Understand 

they will want to take videos of rooms, etc.  

5. What’s in it for them?  Commissionable rates?  Group 

rebates?  Travel agent rates, etc. 

FAMS – 101 
Visit Lauderdale Style



6. Be Social!  Share your business’ social handles, 

hashtags, etc. 

7. Offer a limited a la carte menu or buffet.     

8. Mindful giveaways.

9. Bring out your storytellers.  If the FAM is an 

international group, do you have someone on 

staff that speaks their language?  

10. Reveal your “best kept secrets!” FAMS love some 

“insider knowledge” that helps make them the 

true experts. 

FAMS – 101 
Visit Lauderdale Style



TRADE 
CO-OPS



DOMESTIC
Pleasant Holidays
Hopper  (Brazil too)
AAA Northeast
AAA National

INTERNATIONAL
• Hotelbeds
• Travel Industry Today
• Sunway (Ireland)
• Gold Medal UK
• Mercados & Eventos
• Ladevi
• Hopper 
• Price Travel
• Avianca
• Petra Mexico



FY26



IPW 2026
May 17 – 21, 2026



Planning Process Update: 
• Internal Teams managing multiple areas 

• Quarterly all hands meetings to review updates 
from all teams and receive feedback/direction 
from others

• Reviews completed 6/26
• Next All Hands Meeting 9/12
• US Travel Host City Meeting 9/10-11

• Planning is completed, entering execution stage
• Items for procurement being requested
• Fine tuning all items to ensure budget reconciliation

G E N E R A L  O V E R V I E W

I P W  2 0 2 6



Where Can You Get Involved?
• Opening & Closing Event: Providing an activation or experience unique to your city, 

business, etc. 

• Marketing: Purchase an ad in your city/beach front welcoming IPW 2026 to Broward
• EX: Pole banners, footprints, billboards, etc

• Show Your Badge: Submit deals to be added to our program for attendees to utilize
• Schedule your city/company’s events during IPW to give attendees “things to do” while 

they are visiting
• EX: Mini Jazz Fest during the week on Riverwalk or Lifeguard training during Opening 

Event/Press Brunch

• Work with your municipalities to ensure no construction, road blockages, etc

• Gear Your Staff Up!: Wear pins that show where you’re from and languages you speak

• Sign up as a volunteer! Scan QR Code 

• Stay on the lookout for our new Ambassador Training Program. Coming soon!

Y o u r  C T A
I P W  2 0 2 6



FY26 Global Trade Sales & 
Marketing Plan

Pre & Post IPW Strategy
LATAM

Pre-IPW

• VF Colombia Trade Mission

• Central America Sales Mission 

• Mexico Sales Mission 

• Peru Sales Mission 

• FITUR, Madrid Spain

• Florida Huddle

Post-IPW

• Brazil Sales Mission

• FIT, Buenos Aires, Argentina

Ongoing

• Visit USA
• Argentina, Brazil, Costa Rica, 

Colombia, Guatemala, Peru

• Virtuoso



FY26 Global Trade Sales & 
Marketing Plan

Pre & Post IPW Strategy
CA/ EMEA

Pre-IPW
• Brand USA Nordic Roadshow
• Brand USA Travel Week London
• Brand USA India Sales Mission
• Brand USA Australia / NZ Mission/ Visit 

USA/IMM/Brand USA
• Florida Huddle 
• IITA 

Ongoing

• Visit USA
• Germany, Austria & Switzerland, 

Ireland, UK, France, Italy, Netherlands

• Discover America: Canada, Sweden

• Orlando Sales Mission

• Virtuoso



FY26 Global Trade Sales & 
Marketing Plan

DOMESTIC

• Cruise World
• Cruise Planners Annual 

Convention
• AAA Threads
• AAA National Conference
• Signature National Conference
• ASTA South Florida

• Holiday Showcase & Spring 
Affair

• Travel & Adventure:
• NYC, Chicago & DC

• Cruise 360
• ASTA Annual Conference
• Jetblue Vacations Trainings
• Carolinas Sales Mission
• New England Sales Mission
• VISIT FLORIDA Sales Mission 



LOYALIST & PASSPORT 
UPDATES



• Loyalists from over 50 unique countries!

• Top Countries continue from our key markets: 

USA, UK, Canada, Brazil, Colombia, and 

Germany

• 5,989 Registered Loyalists

• 398 VIP Passports Issued
Portuguese and German Languages Coming Soon!



Lauderdale Loyalist 
Passport

Sellers from: Toronto, 
Seattle, Australia, Sao 
Paulo, Columbus, Buenos 
Aires, Ontario, and more!



VISIT LAUDERDALE 
MARKET UPDATE

































In case you forgot . . .



326K

EVENT ATTENDEES

PCT OF CONVENTION  
ROOM NIGHTS

50%
INCREMENTAL ROOM NIGHTS

EXPECTED IMPACT IN 2024

307K +20%

IPW 2026 Conservative Pro Forma

Sources: Rockport Analytics and GFLCVB

ATTENDEES

5500

ECONOMIC IMPACT

$393M

Impact in USD (Millions) 3 Year 1 Year
Food / Beverages $                   234.3 $                     78.1 
Lodging $                   379.9 $                   126.6 
Shopping $                   213.0 $                     71.0 
Recreation & Entertainment $                   172.1 $                     57.4 
Ground Transportation $                     83.5 $                     27.8 
Other Spending $                     36.3 $                     12.1 
Total $               1,119.0 $                   373.0 





What to expect . . .



Latest Economic Data – Mixed Bag/More Uncertainty

• Federal Reserve Board Drivers Imply No Rate Cut in July (more likely in Sept)
• Inflation: 2.7% up 0.3pts (U.S. Bureau of Labor Statistics)
• Unemployment: 4.1% (flat) with 147K jobs created in May, initial claims -4K (USBLS)

• Stats Canada US Border Air X-ings -24% YoY May vs. -20% in Apr (Jun MTD -33%)
• Rest of World (not Canada) to U.S. travel currently relatively flat (USTA)
• Recession Chance Forecasts: 40% JPM / 30% Goldman down vs prior 60%/35%
• Conference Board Consumer Confidence: Off 12-year lows, but sharp May drop
• U of MI Consumer Sentiment: Jun +16% from Apr/May but -20% vs. Dec ’24
• June CPI discretionary spend areas showed inflation-offsetting price declines

• Airlines (-2.7%), Hotels (-4.1%) and Autos (New -0.3%, Used -0.7%) (USBLS) mask inflation 
• Production is more expensive, but price declines needed to counteract softening demand
• Leading indicators of discretionary spend under pressure (even for higher income strata)



Travel Demand is Falling and Prices are Lower to Stimulate





Reminders!





Leisure Lauderdale
Reels, Photos, Sneak 

Peaks & More 
Interactions



SAVE THE DATE
Tuesday, October 28th, 2025

9:30 a.m.

Q UA R T E R LY  PA R T N E R  M E E T I N G






	Slide Number 1
	Slide Number 2
	Slide Number 3
	Slide Number 4
	Slide Number 5
	Slide Number 6
	Slide Number 7
	Slide Number 8
	Slide Number 9
	Slide Number 10
	Slide Number 11
	Slide Number 12
	Slide Number 13
	Slide Number 14
	Slide Number 15
	Slide Number 16
	Slide Number 17
	Slide Number 18
	Slide Number 19
	Slide Number 20
	Slide Number 21
	Slide Number 22
	Slide Number 23
	Slide Number 24
	DOMESTIC�Pleasant Holidays�Hopper  (Brazil too)�AAA Northeast�AAA National�
	Slide Number 26
	Slide Number 27
	Slide Number 28
	Slide Number 29
	Slide Number 30
	Slide Number 31
	Slide Number 32
	Slide Number 33
	Slide Number 34
	Slide Number 35
	Slide Number 36
	Slide Number 37
	Slide Number 38
	Slide Number 39
	Slide Number 40
	Slide Number 41
	Slide Number 42
	Slide Number 43
	Slide Number 44
	Slide Number 45
	Slide Number 46
	Slide Number 47
	Slide Number 48
	Slide Number 49
	Slide Number 50
	Slide Number 51
	Slide Number 52
	Slide Number 53
	Slide Number 54
	Slide Number 55
	Latest Economic Data – Mixed Bag/More Uncertainty
	Slide Number 57
	Slide Number 58
	Slide Number 59
	Slide Number 60
	Slide Number 61
	Slide Number 62
	Slide Number 63
	Slide Number 64

