
Global Trade 
Partner Update
Thursday, July 13th, 2023



Welcome

Tracy, Caitlan, Paul & Roger



Agenda
• Welcome
• IPW 2026
• Cruise News
• Recent Q3 Global Trade Events
• End of FY23 
• Media Buys
• Preview of FY24 Opportunities
• Market Update



IPW BID
MAY 2026

20,000 Total Room Nights
3,900 Room Nights on Peak

Global Buyers including our top markets



What’s
Coming In 2024

July 13, 2023
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Coming in 
En viro n m e n t a lly Su s t a in a b le  
Ne w b u ild s

Silve rse a ’s  Silver Nova • LNG- a n d  Sh o re -P o w e re d  

P rin ce ss  Cru ise s ’ Sun Princess • LNG-P o w e re d  



Re-imagining of Cruise Terminal 4
Home to Disney Cruise Line



Super -Sized Summer Sailings

Five Ships 
in 2024

Celebrity Beyond
6- t o  10 -n ig h t  it in e ra rie s  

Celebrity Reflection
3- a n d  4 -n ig h t  it in e ra rie s  

Enchanted Princess
7- a n d  10 -d a y it in e ra rie s

Disney Magic
3-, 4 -, 5-n ig h t  it in e ra rie s

Freedom of the Seas
7-n ig h t  it in e ra rie s



What have we been up to?



• World Travel Market - LATAM, Brazil
• Cruise 360, Fort Lauderdale
• Travel Agent Forum, Las Vegas
• ASTA SOFLO Spring Affair
• Virtuoso On Tour Canada, Montreal
• ASTA Global Convention, San Juan
• ILTM Latin America, Brazil
• IPW, San Antonio
• Global Travel Marketplace, Hollywood
• Travel Market Place, Canada
• Canadian Sales Mission
• Virtuoso LAC Cruise, Fort Lauderdale
• Ultra Lux Summit, Scottsdale

Recent Global Trade Activity
APRIL-JUNE 2023
TRADE SHOWS & MISSIONS



Trade Shows & Missions



DOMESTIC FAMS
• Cruise 360 Attractions
• Lauderdale Loyalist Ambassador / Visit Florida
• Cruise One / Dream Vacations
• GTM Pre & Post



LATAM FAMS: Kaluah, Petra ,  Argentina , Virtuoso 
LAC, Diversa Turismo, TTT Brazil 



International FAM Press






International Mission & Trade 
Show Press



On the Horizon & Marketing



• Spirit "Clasico Colombiano" FAM
• Destinations International
• Pleasant Holiday's Webinar
• Cruise Planners Land Forum
• Virtuoso Travel Week
• ESTO
• VACATIONS!
• Signature Travel Network, Owner's Conference
• Delta Vacations University
• Visit Florida Peru & Ecuador Sales Mission
• LIEB Luxury Operator German FAM Sept 23

Upcoming Events - End of FY23
JULY - SEPTEMBER 2023



• PhoenixInternationalPublishing/TravelGuides
• BedsOnLine/ HotelBeds
• IPW-MediaBuy
• NorthStar-VF
• LadeviCruiseLinesAnnualAddition
• PleasantHolidays
• AzulViagens
• SignatureTravelNetwork
• TaConnect
• VAXVacations
• MundoTuristico- FIT,Argentina

Co-op Marketing Initiatives
B2B, B2C, B2B2C



Ladevi Cruise
Peru, Ecuador, Mexico, Chile, Argentina



Hotel Beds / BedsOnline (February-June)

• Ahead of 2019 pre pandemic numbers
• Down YOY (22-23) Domestic main reason.  Similar to the entire 

state of FL & Country
• Domestic still up over 2019, very positive
• Total revenue for the 7 country campaign $4,538,403...up 26% to 

19' and down -11% to 22.



COUNTRY 2019 2022 2023 vs 
2019

vs
2022

CANADA $343,850 $382,299 $531,110 54% 39%

USA $2,598,933 $4,221,322 $3,380,169 30% -20%

UNITED KINGDOM $502,065 $385,511 $478,680 -5% 24%

GERMANY $63,770 $50358 $48,351 -24% -4%

SWEDEN $31,593 $19,141 $37,901 20% 98%

DENMARK $48,032 $20,671 $34,595 -28% 67%

NORWAY $22,905 $13,029 $27,597 20% 112%

Hotel Beds / BedsOnline (February-June)



2,400 FOLLOWERS

10,200 POST IMPRESSIONS IN 
THE LAST 6 MONTHS

Hablo

HABLO TALKS INTERVIEW 
AIRING TODAY

PARTNER PAGES CAN BE 
CREATED



LIEB Initiatives April-June 2023

• Renewed agreement with Visit Lauderdale May 23
• Trade Events:

• Argus Reisen ARGUS North America Day in May, 30 agents/ 120 end 
consumers

• Loop Pool in Frankfurt in June, 55 participants from the luxury travel 
industry

• Loop Pool in Vienna in June, 44 pre-qualified participants from the luxury 
travel industry



LIEB Initiatives April-June 2023

• Media Event:
• Visit Lauderdale Video played in 700 McDonalds

• Every McDonalds in Germany, June 7-July 7
• 456,000 times shown, Cost FREE

• Future Events:
• Hamburg Cooking Program in August
• Lastminute.com Podcast late July
• LUXURY FAM German Operators September 8-11th



Fiscal Year 
2024

Global Trade 
Activities

Preview



Canada & Europe 
FY24 - October - September
• Focus on Key Markets: Eastern Canada, UK-Ireland and Germany 

• Secondary Markets: Scandinavia, Italy and France

• Partner Opportunities:

⚬ IPW 24 LA in May

⚬ Outdoor Adventure Shows Toronto Feb 2024/  Montreal March 

2024

⚬ Travel Market Place, Toronto June 2024

⚬ Canadian Missions (surrounding show opportunities)

⚬ Transat Academy September 2024

• Luxury Market

⚬ Virtuoso Canada On Tour Events 

⚬ EMEA  On Tour Events

• FAM Opportunities:  German Luxury, Canadian Airlines, UK/  

Ireland, Domestic based Receptive Tour Operators



LATAM
FY24 - October - September

• FocusonKeyMarkets:Brazil,Colombia,Mexico
• Intro to SecondaryMarkets:Peru,Ecuador,CentralAmerica

• PartnerParticipationOpportunities
⚬ ANATO, Colombia / February 2024

⚬ WTM LATAM, Brazil / April 2024

⚬ FIT, Argentina / September 2024

⚬ Centra l America Roadshow with Spirit - TBD

⚬ ABAV&Sales Mission / September 2024

• Luxury Market / Virtuoso Events in Mexico

• FAMS: Brazil, Visit Florida Mega Fam, Spirit Airlines,

Mexico, Receptive Tour Operators



DOMESTIC
FY24 - October - September
• Partner Participation Opportunities

⚬ Apple Leisure Group - Ascend / October 2023

⚬ Cruise World / November 2023

⚬ Cruise Planners / November 2023

⚬ Travel &Adventure Shows

￭ Chicago / January 2024

￭ Washington DC / February 2024

￭ Atlanta / March 2024

⚬ CLIA Cruise360 / April 2024

⚬ ASTA Global Convention / May 2024

⚬ Delta Vacations University / September 2024

⚬ JetBlue Vacations Trainings / TBD

⚬ Sales Missions / TBD



DOMESTIC Cont...
FY24 - October - September
• Partner Participation Opportunities

⚬ FAMS

￭ JetBlue Vacations / October 2023

￭ Cruise World / November 2023

￭ Cruise Planners / November 2023

￭ Cruise360 / April 2024

￭ GTM Pre and Post / July 2024

⚬ ASTA South Florida Chapter

￭ Looking for monthly hosts for meetings

￭ Holiday Showcase in December and Spring Affair

⚬ Offers as giveaways for webinar tra inings and ongoing

initia tives.



1,552 Registered 
1,053 Started 

596 Graduated



Introducing: Theodore Botimer

Vice President, Research, Strategy 
and Revenue Management

Tbotimer@broward.org



O C C U P A N C Y

6% below 2019

19%
S U P P LY

above 2019

Hotel Metrics

June 2023

$154.05
AV ER AG E

D A I LY R AT E

R EV EN U E P ER
AVA I LA B LE RO O M

$105.55

29% above 2019

21% above 2019

H O T EL R EV EN U E

44%12%
D EM A N D

above 2019 above 2019

2% above 2022 1% above 2022

below 2022 3% above 2022

above 2022 above 2022

1%

1% 2%
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19%
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above 2019

April 2023

$214.96
AV ER AG E

D A I LY R AT E

R EV EN U E P ER
AVA I LA B LE RO O M

$164.03

30% above 2019

24% above 2019

H O T EL R EV EN U E

47%13%
D EM A N D

above 2019 above 2019

3% below 2022 1% above 2022

below 2022 2% below 2022

below 2022 below 2022

0.2%

3% 2%
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9% below 2019

19%
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above 2019

May 2023

$176.20
AV ER AG E

D A I LY R AT E

R EV EN U E P ER
AVA I LA B LE RO O M

$119.61

34% above 2019

22% above 2019

H O T EL R EV EN U E

44%8%
D EM A N D

above 2019 above 2019

3% below 2022 3% below 2022

below 2022 6% below 2022

below 2022 below 2022

1%

4% 7%

68%



$211.50

O C C U P A N C Y AV ER AG E
D A I LY R AT E

R EV EN U E P ER
AVA I LA B LE RO O M

$160.01

5% below 2019
1% above 2022

29% above 2019
7% above 2022

13%
D EM A N D

22% above 2019
9% above 2022

45%

Hotel Metrics
2023 Year-to-Date

January 1 – June 30

76%

above 2019

H O T EL 
R EV EN U E

N EW  S U P P LY

above 2019

*3 hotels (410 rooms) 
in pipeline for 2023

Source: STR, Inc.   

1% above 2022

9% above 2022

19% above 2019

0.2% above 2022



16.5% 15.5% 12.7%

Occupancy

56.1% 56.1% 56.6%

4.3% 2.7% 2.9%

Demand
2019 20192022 2023 2022 2023

ADR
2019 2022 2023

Comparison of Segmentation Mix
2019 vs. 2022 vs. 2023 (Apr-May)

73.0% 75.5% 78.4%

21.4%

20.8% 17.6%5.5%

3.6%
4.0%

$164

$193 $221

$148 $202 $194

$106

$103
$126

76.9% $196.43$141.31 $195.9474.2% 72.2% 755K/Mo 874K/Mo 841K/Mo



Hotel Forecast vs Performance

Occ ADR RevPAR
75.0% $ 190.20 $ 144.55 

CY 2023 Forecast
as released Nov 2022

Jan-Jun 
2023

Forecast Actual %Difference

Occ 78.7% 75.7% -4%
ADR $ 208.98 $ 211.50 1%

RevPAR $ 165.74 $ 160.01 -3%



What goes up, must come down? 
Hear the latest forecast news 
straight from the source

Tuesday, August 1st, 10 am
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FLL Passenger Volume
Monthly YoY in Millions

2019 2020 2021

Source: Fort Lauderdale-Hollywood International Airport
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Cruise Passenger Volume
YoY by Month (in Thousands)
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www.visitlauderdale.com/partners/market-research/

• Group pace report
• Hotel performance forecast
• Convention/large group list
• 2022 Visitor Profile

.... and more 



In Conclusion:



Leisure Lauderdale

USA 8 0 %

TO P  C O U N T R I ES

BRAZIL 7 .5 %
CANADA 1 .5 %

P ERU 1 .1  %



SAVE
DATE

THE

Tuesday, October 3rd, 2023
9:30 a.m.

QUARTERLY PARTNER MEETING



thank you!
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