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Tourism Sales Engagement Highlights (April)

Cruise 3 sixty (Fort Lauderdale, FL)

« World’s largest cruise industry trade, professional development and networking events.
» Tradeshow and presentation with Port Everglades

* Post FAM Trip activities with domestic agents

Seatrade Cruise Global (Miami, FL)
» Cruise industry leading collection of conferences, exhibitions, and forums
e Tradeshow with Port Everglades

ASTA SBN — 10th year Anniversary (Fort Lauderdale, FL)
» 150 Tri-County travel agents
e Trade show & networking with Port Everglades

International
 World Travel Market LATAM (S&o Paulo, Brazil)

» Largesttrade show in Latin America

 Two Broward Co. partners participated

* Trade show and media reception
e Celebrity Cruises Canada Jet Set Fam (GFL)

» 130 Top-producers invited and hosted by Celebrity Cruises

e Iglu Cruise — Consumer Show (UK)
» Agaxtur consumer-direct campaign — El Dorado Mall (Sao Paulo, BR)
* VISIT FLORIDA Canada Roadshow (Apr-May)

e Montreal, QC and Toronto, ON

Q2 2019: Trainings, Trade Shows & FAMs



Tourism Sales Engagement Highlights (May)

Global Travel Marketplace (Henderson, NV)
» Elite appointment only event for North American Advisors

Connecticut Sales Mission (Hartford, CT)
« Sales calls & presentations to over 70 Travel Advisors with 4 hotel partners

JetBlue Vacations FAM
 Hosted a 2.5 day FAM for 8 JetBlue sales representatives

International
* VISIT FLORIDA Canada Roadshow (Apr-May)
 Montreal, QC and Toronto, ON
« FAMS:
* Agaxtur (Brazil)
« Gimatur Receptive (Mexico, DR, Spain)
* VISIT FLORIDA Canada
 German Media — group press trip
* Visit USA Roadshow (Ludwigshafen & Stuttgart, Germany)

Q2 2019: Trainings, Trade Shows & FAMs



Tourism Sales Engagement Highlights (June)

Florida AAA Sales Mission

» Visited 40 AAA Branches & Call Center in Tampa

e 5 teams with 9 partners & CVB covering NW, SW, Central, NE and
SE Florida

Baltimore Sales Mission
o Sales calls & presentations to over 160 travel advisors with 4 hotel
partners.

International
 IPW 2019 (Anaheim, CA)
 USA's largest international travel showcase — 100+ appts.
* FAT Village Mural — Ruben Ubiera and the Graffiti Kings (UK)
o “Art Swap” in the UK (Jul)

Q2 2019: Trainings, Trade Shows & FAMs



Tourism Sales - OTA Update

Q2 Room Nights:

April Up 21.8%

May Up 24.4 %
June Up 12%

Year to Date ADR:

Down 9.2 % ‘

Avg. LOS:
2 Days

Avqg. Booking Window:
19 days

GREATER
FORT LAUDERDALE
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Group Sales Events & Tradeshows
« Minneapolis & Kansas City Destination, Kansas & MN April 2-4

 GMID Day, Darien, Washington & Florida, April 4

« GMITE, Salt Lake City, April 9-12

 Meetings Mean Business, Washington, April 10

« XDP Trade Show, Washington, April 11-12

 GFL Sales Presentation, Wayne, April 19

« MPI Potomac 9th Annual Derby Days, Washington, April 25

« MPI-CAC Leadership Education Day, Chicago, April 25

* Inclusive Event Design Course Launch, Dallas, April 29

 CEIR Golf Tournament, Landsdown, April 29 MPI-CAC Golf Classic Reception

« |IAEE Women & Leadership Forum, Leesburgh, April 29

GREATER
FORT LAUDERDALE



Group Sales Events & Tradeshows

« AMPS Golf Tournament, Woodbridge, May 6

« PCMA Visionary Awards, Washington, May 7

 Annual Hospitality Crab Feast, Arlington, May 9

o Spring Destination Preview, Fort Lauderdale, May 15-18
 MPI Carolinas Annual Meeting, Asheville, May 19-21

« MPI-CAC Golf Outing & Reception, Chicago, May 20

« FSAE Power Luncheon, Fort Lauderdale, May 22

PCMA Visionary Awards

 BizBash Expo, Fort Lauderdale, May 22

« HelmsBriscoe Annual Conference, Houston, May 29-31
« ECEF Conference, Washington, May 28-29
« MPI Masters Post Fam, Fort Lauderdale, May 31 HelmsBriscoe Annual Conference

GREATER
FORT LAUDERDALE



Group Sales Events & Tradeshows

 |AEE Exhibition Day Capitol Hill, Washington, June 4-5
« AMPS Summer Fete & Fiesta, Washington, June 11
e PCMA GMC Educational Program & Reception, Chicago, June 12

GREATER
FORT LAUDERDALE



Group Sales Site Visits

 |EEE — MMM Conference, April 9

e Clinical Laboratory Standards Institute, April 11-12

e Absolute Events, April 12

« NACCHO, April 26

 Professional Opticians of Florida, May 6

* Inherited Metabolic Disorders, May 6

 |[FATS, May 6-7

« Spring Destination Preview, Fort Lauderdale, May 15-18
e Dolphin Imaging Group, May 20

e Joint NDE and Tube Integrity Workshop, May 21
 Florida Chapter Club Managers Association, May 22
« Money Management Institute, May 23-24

GREATER
FORT LAUDERDALE
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Sports Highlights

Sunshine Classic Baseball  USTA National Men's Women's 40/45 « USTA National Men/Women Open
Tournament & Mixed 45 Clay Court Champs Tennis  Clay Court Champs Tennis

Sharks Soccer Cup & Showcase Tournament Tournament

South FL Rec League Champs  FL Netball Classic Juniors  |ITF Level 4 Tennis Tournament
Swimming Tournament « USTAFlorida Level 5 Doubles Tennis ¢ Synchro Swimming Champs

USA Powerlifting FL Champs Tournament * |SPS FL State Championships Slow
Spring Classic Baseball Tournament *® CSSC Swimming Pitch Softball Tournament

YMCA Diving Championships * Orange Bowl FLYTAF Championships « Spring Fling Tennis Tournament
Meat Mayhem Fishing Tournament * Dig the Beach FLL Volleyball * Masters Basketball Champs

Varsity Spirit Camp - FL Grand Tournament * Sunshine State Games Lacrosse
Cheerleading Championship « CAN/AM Hockey Tournament Tournament

Canadian Hockey Enterprise » Worrell 1000 Reunion Boat Race e International Swimming Hall of Fame
Butterfly BTTC Open Table Tennis « FIJr High School Finals Rodeo 55th Annual Induction Ceremony
AAU Basketball Sill Live! » FIN Swimming Championships * SUTS Memorial Day Classic

US National Cheer and Dance « Cinco de Mayo - Memorial Sports SR eElioell| TeimeEnmeEn
Championship Medicine e Enigma Cup Soccer Tournament
USTAFL Level 6 Tennis Tournament * Pro Soccer USA Youth Soccer Cup ~ * South FL Select Football Camp
South FL Classic Baseball Tournament® AAU Basketball District Champs * US Amateur Boys/Girls State

North America Holiday Hockey * Wings for Life World Run RIS SEsEse]

Tournament « Synchro Swimming Champs oz,



Fort Lauderdale Agquatic Complex Groundbreaking



International Swimming Hall of Fame Induction



Gabby Lutjen: USA Volleyball Gerry Navarro: USA Judo

Broward County Convention Center Demolition Event



Attended Industry Events

 The Annual SportAccord Convention in
Gold Coast, Australia

Ban Ki-moon Nis Hatt

° ASSOClatlon Of Chlef Executlves In Secrtﬁ::ggiln;gzlnzfthe Managing Director of SportAccord
Sports Conference in Colorado Springs

e Connect Leadership Summit in Hawalil



Attended Industry Events

* National Association of Sports
Commissions Symposium in
Knoxville

 Annual Florida Sports Foundation
Summit in Destin



Future Sports Highlights and Prospects

Regional SportAccord Pan America Conference 2019

PanAm Sports Americas Best Practices Seminar
PanAm Athletes Gala December 2019

National Senior Games June 2021

Florida Senior Games December 2019 and 2020
CMAS Fin Swimming World Cup for 2020/2021
Florida State Pepsi Bowling Tournament 2020
National Horse Shoe Pitching Championships 2021
NHL All Star Game 2021

USA Track & Field U20 Outdoor Championships June
2020

AAU National Convention 2022

FOOTBALL

International Table Tennis Federation World Veterans
Tour October 2019

Yellowball Sports “Top 20 in 20" Girls Softball
Tournament October 2019

National Wheelchair Basketball Tournament 2020

Professional Football Players Mothers Association Pre-
Season Conference July 2020

Sugar Bert Boxing National Qualifier June 2020
National Wrestling Coaches Convention 2019/2020
MIC Football USA November 2019/2020

Florida Sports Foundation Summit 2020
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Multicultural
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Multicultural Development Highlights

Organizations That Have Committed To Greater Fort Lauderdale:

 Conference of Minority Transportation Officials (COMTO), July 2020 (1,200 attendees)

 National African-American Insurance Association Conference, September 2020

 National Association of Black Accountants (NABA), June 2022 (4,600 room nights)

e Catholic Health Association of the U.S., June 2023 (2,135 room nights)



Multicultural Development Highlights

Quarter 2 Programs:

“Destination Sistrunk™ Community Leadership Training — April
 National Association of Negro Business Women’s Site Visit — April
 Miss Black America Pageant Meeting and Site Visits — May

« HBCU College Football Orange Blossom Classic Planning Meeting — May

e Cricket West Indies Site Visit — June



Multicultural Development Highlights

Conferences and Travel:
e United States Tennis Association National Campus, Orlando - May 2019
e International Career & Business Conference, Atlanta - June 2019

 Black Fire Chiefs Conference, Birmingham - June 2019



Multicultural Development Highlights
Upcoming Events:

« American Tennis Association National Championships - July 2019

 Black Meetings & Tourism Magazine Hosted Buyers Program - August 2019
 Cricket West Indies vs. India T20 Tour - August 2-4, 2019

« Women of Color Empowerment Institute - September 2019

« ICABA Business Hall of Fame - September 2019

o Africa Umoja — Spirit of Togetherness, City of Miramar - February 2020



Multicultural Development Highlights

tdSte

Taste the Island Experience — April

More than 1,500 attendees with unique
cultural experiences

National and International exposure for
the destination.

CHAT Synergy Summit — May
Roger Dow and a host of national
hospitality leaders in the destination

for Cultural Tourism Summit

Community partnership with
“Destination Sistrunk”






APRIL
Total Groups: 71 Total Room Nights: 37,105
Attendance: 24,500
MAY
Total Groups: 65 Total Room Nights: 57,443
Attendance: 46,133
JUNE
Total Groups: 63 Total Room Nights: 52,579

Attendance: 43,338

GREATER
FORT LAUDERDALE



Upcoming Events

Cheney Brothers Food Buyer Show
June 25, 2019
6,500 Show Attendees & 2,400 RPN/3,400 TRN

Global Travel Marketplace (GTM)
July 26-28, 2019
300 Show Attendees & 268 RPN/830 TRN

2019 FAC 50th Anniversary Conference
August 4-7, 2019
500 Show Attendees & 470 RPN/1,579 TRN

Team National Believe Convention
August 8-11, 2019
4,000 Show Attendees & 1,250 RPN/4,760 TRN

Housing Services & Major Events
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* Event Services: _ZiZuu

CLIA Cruise 360
BizBash Live
PLC Institute — Solution Tree
Cheney Brothers

Bonaventure Passover

Water Environment Federation
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02 WOWS
v Weddings and Reunions Booked: 41
v' Total Room Nights Booked: 4,248
v' Total Actualized: 14
v" Florida Bride Show at BCCC — 1,423 Leads!
v New RFP for Family Reunions

GREATER

FORT LAUDERDALE



SIMPLEVIEW SUMMIT

CONNECT | LEARN | INSPIRE

2019 Education Conference



GREATER
FORT LAUDERDALE



Marketing &
Communications

Q2 2019



sunny.org

Total Website Visitors 570,660

Unique Visitors 400,470

Page Views 1,124,601

Average Pages Per Visit 1.97

Average Time on Site 1 minute, 49 seconds

Organic Search Traffic 240,103 42.07%
Paid Search Traffic 111,206 19.49%
Referring Websites Traffic 41,035 7.19%
Direct Traffic 85,958 15.06%
Facebook Campaigns Traffic 6,400

Twitter Campaigns Traffic 159

Mobile Visits 336,905

Tablet Visits 57,558



sunny.org

Q2 Summary (April-May 2019)
For May 2019, the site's stats are in line with industry averages.
The pages per session is 1.93 which matched the industry average of 1.94.

The bounce rate is 58.38% which is slightly higher than the industry's average
of 55.39%.

The site's average session duration is 1 minute 47 seconds which is slightly
higher than the industry average of 1 minute 44 seconds.

Comparing organic sessions for May 2019 against the industry averages found
that the site was in line with the industry.

The pages per session is 2.03 which is slightly under the average of 2.09.
The bounce rate is 52.60% which is a little higher than the average of 47.69%.

The average session duration is 2 minutes 5 seconds which is higher than the
average of 1 minute 58 seconds.



Consumer E-newsletter Stats

May June
Open Rate: Open Rate:
1.27% 7.52%

GREATER
FORT LAUDERDALE
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April —June 2019 Media Coverage Highlights

SOUTHERN BOATING SOUTH FLORIDA  palm Beach County

BUSINESS JOURNAL

Clips: 246

Impressions:
327,551,931

Media
Journalist Visit:
Nicole Schnitzler,
Freelancer: Travel +
Leisure & AFAR

Broward convention
center expansion
breaks ground

A project years in the making finally kicked off May 16
when Broward County officials took sledgehammers to
the Greater Fort Lauderdale/Broward County Conven-
tion Center to make way for expansion.

The demaolition event at Portside Yachting Center in
Fort Lauderdale marked the symbaolic start of construc-
tion for the expanding facility and a new 800-room
headguarters hotel. Assistant County Administrator
Alan Cohen said the convention center is still waiting
for one final county permit before beginning the real
demolition.

Broward Mayor Mark Bogen said the project will
bring 800 new jobs to Fort Landerdale.

“The expansion and new hotel will have a tremen-
dous economic impact,” he said. “It will increase our
convention business, bring more visitors to our area ..
and boost our tourism and hospitality industry.”

The expansion will have over 1 million square
feet of indoor and outdoor event space, and include



Hiami Herald

Top 10 most LGBTriendly places Senior-eve hires and promotions The 15 Best Beaches in Florida
to retire in America ’
Fort Lauderdale, Florida
Miami Herald — April 28, 2019 Conde Nast Traveler — April 26,2019
CNBC —June 9,2019 UMV: 3,035,005 UMV: 1,498,396

UMV: 19,007,564

GREATER
FORT LAUDERDALE


https://www.cntraveler.com/galleries/2016-03-28/the-10-best-beaches-in-florida
https://www.miamiherald.com/news/business/biz-columns-blogs/movers/article229980374.html

o 10 places where you can 24 Things to Do In 24 Hours In
Art Feeds The Mind in Fort Lauderdale :
> na y help sea turtles hatch Hollywood, Florida

B Ocean Resort | Fort Lauderdale

This iconic beachfront property partners with the Broward County Sea Turtle
Conservation Program, reducing artificial lights on the beach and organizing night
walks to watch over hatchlings as they make their way to the water.

From March through October, which is turtle nesting season in Greater Fort
Lauderdale, guests can participate in eco tours, turtle treks and hatchling release.
The resort supports sea turtles all year, and its B Humane program offers Shel-B, a
stuffed plush sea turtle, for sale, with a portion of proceeds benefiting conservation
efforts.

Toronto Sun - April 2, 2019 USA Today- May 20, 2019 College Magazine -April 3, 2019
UMV: 1,133,675 UMV: 520,380 UMV: 117,465

GREATER

FORT LAUDERDALE


https://www.collegemagazine.com/24-things-to-do-in-24-hours-in-hollywood-florida/
https://torontosun.com/travel/usa/art-feeds-the-mind-in-fort-lauderdale
https://www.10best.com/interests/explore/10-places-where-you-can-help-endangered-sea-turtles-hatch/

instinct

Greater Fort Lauderdale: A Perfect _ _
Summer Escape for all with Ever- 26 Things to Do in Fort Lauderdale, Fort Lauderdale Launches Specials
Increasing Options Florida for Cruisers for Snowbirds in Summer

When you have a home in Fort Lauderdale, you might as well get used to having guests
filling up your guest room vacancy calendar. Gay, Straight, and everything defined and

undefined will be scheduling your life for every month of the year. The Greater Fort Lauderdale region has long been a favorite of Canadian
What's great about Fort Lauderdale is, even if you have someone visiting more than once snowbirds traveling to Florida. The destination wants to attract more visitors
in a year's time, there’s always something new being added to the lists of must-cio’s! during this period is launching a series of promotions aimed specifically at this

Let's take a look at some great new offerings in the Greater FTL area that are helping it clientele.

grow and flourish as a vacation destination any time of the year.

Instinct Magazine- June 7, 2019 Cruise Hive — May 14, 2019 Travel Pulse Canada- May 30, 2019
UMV: 121,803 UMV: 71,971 UMV: 6,269


https://ca.travelpulse.com/news/destinations/fort-lauderdale-launches-specials-for-snowbirds-in-summer.html
https://www.cruisehive.com/things-to-do-in-fort-lauderdale-florida-for-cruisers/31686
https://instinctmagazine.com/post/greater-fort-lauderdale-a-perfect-summer-escape-for-all-with-ever-increasing-options/

Broward County Convention Center Expansion

May 17, 2019

* Total Media Results: 7
e Total Impressions: 21,355,405+

e Total Ad Value: $40,116

Broward County Demolition Process Beings
Commissioners hold Long Awaited Expansion Of

ceremony for new Broward Convention Center
Broward County

Convention Center expansion



Soclal Media

Q2 2019

i
B




Social Media Engagement Highlights
@VisitLauderdale
(April-May 2019)

Total Followers:
252,212

Total Impressions:

606,275

Total Reach:
457,023

Total Engagement:

23,947

GREATER
FORT LAUDERDALE

Total Followers:
74,325

Total Impressions:

153,601

Total Engagement:

2,513

Total Followers:
29,085

Total Impressions:

441,206

Total Reach:
322,027

Total Engagement:

26,738

Total Subscribers:
1,050

Total View:
10,762

Minutes Watched:
7,907



Top Organic Social Posts

Facebook Instagram Twitter
May
20,075 Impressions
May 14,162 Reach April
133,446 Impressions 3,900 Likes 9,725 Impressions
97,612 Total Reach 1,812 Engagements 392 Engagements

GREATER
FORT LAUDERDALE



Soclal Media Influencer Visits:
Adventure FAM
May 21-23, 2019

4 Influencers,
Total Followers:
1.1+ million

Additional Impressions
via Matador Network:
13+ million

Partners Visited:

B Ocean Resort
Water Taxi
Rooftop @1WLO
Aqua Flight
Shooters Waterfront
Everglades Holiday Park
El Camino

GREATER
FORT LAUDERDALE


https://www.youtube.com/watch?v=DD-dZvYb8TA&feature=youtu.be
https://www.youtube.com/watch?v=DD-dZvYb8TA&feature=youtu.be
https://www.youtube.com/watch?v=DD-dZvYb8TA&feature=youtu.be

Social Media Feature Highlights:
Instagram Stories

Park & Ocean — April 2019 Sawgrass Recreation — June 2019 Lago Mar Resort — May 2019 B Square Burgers — May 2019 FLAS —May 2019

GREATER
FORT LAUDERDALE



Soclal Media Special Campaign:
Summer Promotions

2 for 1l Vacation Like a VIP

GREATER
FORT LAUDERDALE



Soclal Media Special Campaign:
Pride Month

Pride Avatars Organic Posts Paid Social

GREATER
FORT LAUDERDALE



Diversity &
Inclusion

Q2 2019



Diversity & Inclusion Marketing
Highlights

Media Coverage:

CBS Miami Focus on South Florida discussing the
2019 Wilton Manors Stonewall Pride Parade and
Street Festival to be held on June 15.

Pictured: Richard Gray with host Rudabeth
Shahbazi and Vice Mayor of Wilton Manors,
Tom Green.

GREATER
FORT LAUDERDALE



Diversity & Inclusion Marketing
Highlights

Media Coverage:

NBC 6 Six in the Mix Live

Richard was interviewed by Jen
Herrera on Six in the Mix Live to
talk about the upcoming events
in Wilton Manors to honor the
50t anniversary of the moment
that led to major changes for the
LGBT+ movement.

GREATER
FORT LAUDERDALE



LGBT+ Marketing Highlights

ATTENDED

* Richard & Stacy attended the World Travel & Tourism
Council (WTTC) Annual Summit in Seville, Spain with
more than 1,000 global travel C-class executives in
attendance.

* Richard & Stacy attended the International Gay & Lesbian
Travel Conference (IGLTA) in New York City where the
theme was UNITY, highlighting the 50-year anniversary of
the Stonewall uprising in Greenwich Village. The GFLCVB
sponsored a media reception with 65 media from around
the world to promote the destination and Pride of the
Americas 2020.

 The GFLCVB was the Master Sponsor of the LGBTQ
Brazilian Tourism Forum Via G in Sao Paulo, Brazil.

» Stacy & Richard, along with Finn Partners, hosted the
official party for Pride of the Americas 2020 in Palm
Springs at Hunters Nightclub and met with key LGBT+
media.



Diversity & Inclusion Marketing
Highlights

COVERAGE

« Greater Fort Lauderdale received great coverage in Out With Ryan’s
blog on his recent visit to the destination.

CONFERENCES

« Dan Howell Travel Conference signed a pre-post conference in
November 2019.

« Southern Comfort Transgender Conference returning to the
Riverside Hotel in August for 2019 conference.
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Underground Highlights: March 2019 — June 2019

Economic Impact = $4.1M+
Film Permits = 124
Job Creation = 2,006

5o

INVICTA




A segment featuring Fort Lauderdale was filmed on
Fort Lauderdale beach and Las Olas Blvd.



Fort Lauderdale Promotes Quality of Life Through Arts (Articles in
Meetings Today and South Florida’s Arts Boom)

Winterfest Captain’s Cup and planning for the Winterfest Boat Parade
partnership

FLL Fashion Week (March 14 — 16, 2019) at the Conrad Hotel: Hosted
a 3-Day event including local and NY designers

A successful Tortuga Music festival (April 12 — 14) with record
attendance!

Partnership with IFP to host a series of events in New York and LA with
key independent filmmakers promoting local incentives in Broward
County.



CVB, Underground Film and the Museum of Discovery and Science partner to film aerial footage in
Greater Fort Lauderdale for a new Fly 7D theater experience

22"d Annual Cuisine for Art (May 16, 2019) at the Seminole Hard Rock Hotel and Casino

Ongoing development of the County signature event, which has been approved by the Broward
County Commission!

Attended the Tour Connection NYC with more than 250 entertainment travel agents in attendance.
Pictured below is Noelle Stevenson with Gulcan Unal from the Hyde Resort &
Residences.

Working with Starmark to begin production for the updated Underground guide, which
will feature updated information on industry friendly hotels and include expansive
iInformation for the Film, Music, Fashion and Create market segments.
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