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MARKET
UPDATE

OCCUPANCY:

53.1%
(-33.9% from Jan 1-June 13, 2019)

$139.37
(-16% from Jan 1-June 13, 2019)

AVERAGE DAILY RATE:

$88.23
(-34.8% from Jan 1-June 13, 2019)

RevPAR (per avail room):

STR Report
(January 1 - June 13, 2020)
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2.84 million rooms sold
(-33.2% from Jan 1-June 13, 2019)

DEMAND:

$27.65M
*(-30.3% from Jan 1-Apr 30, 2019)

TDT REVENUE COLLECTIONS:



DIRECT LEISURE &

HOSPITALITY EMPLOYMENT

Hospitality Industry Jobs 

in Broward County:

 

April 2019:      97,900

April 2020:      45,200

 

Loss of 52,700  jobs (53.8%)



HEALTH AND SAFETY IS PARAMOUNT

R
E
C
O
V
E
R
Y

 
P
L
A
N

Source: Destination Analysts



Safe + Clean 
Pledge

Sign up
sunny.org/pledge
and receive free

posters to display.
 
 80+ have already

taken the pledge since Friday.

 
 

https://www.sunny.org/pledge/
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GUIDELINES

AHLA
Safe Stay

Many hotels have
adopted the

FRLA, GFL
Alliance &
Chamber 

Collaboration
with

ASM's
VenueShield

BCCC
SANITIZATION

PROGRAM

Promote 
 adherence to

SAFE + CLEAN
COLLABORATION
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PLEDGE



GROWING UPTICK IN DESIRE TO GET AWAY
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Source: Destination Analysts



GOOGLE
TRENDS VACATIONS
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INDICATORS

Searches for the

nation are showing 

gradual increases

beginning in May



TRAVEL INDICATORS
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Hotel Demand Year-Over-Year



SOCIAL MEDIA PERFORMANCE
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Facebook ranks highest
for website referrals

Up 40% in April

Instagram Engagement

Up 44% in April

LinkedIn is up across the board 

Up 58% Up 53% Up 52%in Unique
Visitors

in Post
Impressions

Custom
Button Clicks

(Past 30 days)

Organic Results
@VisitLauderdale



RECOVERY PLAN MESSAGING KEY POINTS
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LAUDER
DEALS



HALLANDALE
BEACH  

LAUDERDALE-BY-THE-SEA DEERFIELD BEACH HOLLYWOOD

POMPANO BEACH  HILLSBORO BEACH  

DANIA BEACH  

FORT LAUDERDALE



sunny.org/beaches-and-beyond/neighborhoods/hollywood/



FIRST VENTURING CLOSER TO HOME

Americans will take more regional trips.
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Source: Destination Analysts



VISITORS WANT TO AVOID CROWDS

Over half of American travelers will avoid crowded destinations.
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Source: Destination Analysts



DISCOUNTS WILL DRIVE TRAVEL

Americans agree discounts make them more interested.
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Source: Destination Analysts
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Hotel Deals: June - September

Things To Do: June - September

Dine Out Lauderdale: July - September 

Spa Days: July - September

 

sunny.org/SignUp
Program is FREE

https://www.sunny.org/plan-your-trip/deals-and-coupons/lauderdeals-sign-up/


MSN.com

Sun-Sentinel

Big 105.9 FM

NBC 6

Lifestyle Media Group

OutClique Magazine

MyFortLauderdaleBeach.com

Newsbreak

South Florida Caribbean News

Panrotas (Brazil)

VISIT FLORIDA

North Palm Beach Life

FortLauderdaleOntheCheap.com

Media Coverage



31,239 views of 26 stories

23,477 impressions of static posts

1,006 sticker taps linking to partner social media pages

273 link clicks to sunny.org/LauderDeals

Social Media Splash
Hotel Deals and Things To Do partners announced their

participation on social media and shared on @VisitLauderdale.
 

First 24 hours:

 

 

 

Stay tuned for our next Social Media Splash with 

Dine Out Lauderdale and Spa Days participants.



SUMMER MEDIA PREVIEW
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Media outlets activated this summer to include the following and more:



STAGE 1 - DRIVE

STAGE 2 - LIFT

STAGED STRATEGY

Engaged Immediately

PRIMARY

SECONDARY

TBD - Based on Lift
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GEO
LOCATION
DATA

We are tracking samples of visitors to Broward County via

cell phone data to determine where they came from, how

long they stayed and where they went in the destination. 

Use last year's data to

identify and MONITOR

high value markets. 

 

High value = 

Volume + Length of Stay
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Urgency is priority #1 as Greater Fort Lauderdale

reestablishes its position as Florida’s premier

destination of choice
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Thank You!

View a video of our entire recovery

plan at: gflrecovery.com 

https://www.youtube.com/watch?v=JXpV75wOL20&feature=youtu.be


Old / New Business


