Galena Country Tourism
www.visitgalena.org
COUNTRY

Strategic Planning Committee Meeting
Agenda
Galena Country Tourism
Tuesday, January 20, 2026 @ 1:00 p.m.
Old Train Depot, 101 Bouthillier St., Galena IL

I.  Callto Order

II.  RollCall
Il Citizen Comments
V. Strategic Priorities
V. Other Business

VI.  Adjourn

GCT meetings are open to the public.
Citizen comments not to exceed 15 minutes as an agenda item and not more than 3 minutes per citizen.
Neet Meeting Date — TBD
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ﬁ 101 Bouthillier Street, Galena, IL 61036-2209 | Galena Country Tourism is the official Destination Management Organization for the City of Galena & Jo Daviess County.
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