7 GREENSBURG

BOARD OF PUBLIC WORKS MEETING

WEDNESDAY, NOVEMBER | 2, 2025 | 5:30 PM

Pledge of Allegiance

Today is Wednesday, November 12, 2025, and the time being 5:30 pm. The meeting of the Greensburg
Board of Works is called to order.

Roll Call

Present — Jamie Cain, Lauren Barnhorst, Robin Meyer, Glenn Tebbe, Mayor Joshua Marsh
Absent -

Approval of Minutes

Minutes from the October 14 meeting were approved as presented.

New Business

Clerk Treasurer Amy Borns presented an update on the Owner-Occupied Rehabilitation grant. Three
homes are complete. One is waiting for final inspection. Five homes are waiting for contract signings,
which should be before Thanksgiving. Four home projects are being bid on now and have an 11/20 due
date. Borns also presented a second drawdown request for payments of the three homes that have been
completed. The total draw request is $53,464.00. Motion to approve the request made by Glenn Tebbe,
seconded by Robin Meyer. Voice vote, all ayes no nays. Motion passes.

Police Chief Mike McNealy presented a drone policy for the police department. Honda has graciously
offered to purchase two new drones, and the department thought it a good time to implement a policy.
Robin Meyer requested a change of wording in the policy to say “employee” of City of Greensburg instead
of “member”. Motion to approve policy with the amendment requested made by Glenn Tebbe, seconded by
Jamie Cain. Voice vote, all ayes no nays. Motion passes.

Street Department Assistant Superintendent Louis Moore requested permission to dispose of two
spreaders and one snowplow. These items are no longer functional or fixable. The Street Department is
suggesting scrapping the materials. Motion to approve the disposal of proposed items made by Jamie
Cain, seconded by Lauren Barnhorst. Voice vote, all ayes no nays. Motion passes.

Moore also requested that two vehicles from the Street Department be transferred to the Water and
Wastewater Departments. Motion to approve the transfer of the 2006 International to Wastewater and the
2003 International to Water made by Jamie Cain, seconded by Robin Meyer. Voice vote, all ayes no nays.
Motion passes.



Clerk Treasurer Amy Borns presented an updated job description for the Airport Manager. Three current
job descriptions were combined into one for the part-time position. Some concern was raised over the ease
with which this job will be filled. Mayor Marsh mentioned that those discussions have taken place. The plan
is to post the job and see if there are any applicants. If necessary, the City will look at possibly adjusting
the job. Motion to approve job description as presented made by Robin Meyer, seconded by Lauren
Barnhorst. Voice vote, all ayes no nays. Motion passes.

Mayor Joshua Marsh presented a letter from Wastewater Superintendent Joe Cain stating that the Indiana
Department of Environmental Management (IDEM) has determined that the Greensburg Wastewater
Treatment Plant (WWTP) no longer needs to develop a Combine Sewer Overflow (CSO) plan, and that no
further Long-Term Control Plan (LTCP) action needs to be taken at this time. The elimination of this
requirement will result in several million dollars in savings for the community, based on what other
communities have spent on similar projects. The WWTP staff have worked diligently to make this happen.

Motion to approve claims as presented made by Glenn Tebbe, seconded by Jamie Cain. Voice vote, all
ayes no nays. Motion passes.

Adjourn

Motion to adjourn the meeting made by Lauren Barnhorst. Meeting adjourned at 5:44 PM.

These minutes are a summary of actions taken at the Greensburg Board of Public Works meetings. The full
video archive of the meeting is available for viewing at https://vimeo.com/user109849216 for as long as this
media is supported.

(Signatures on following page)
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