GREENSBURG

BOARD OF PUBLIC WORKS MEETING

Tuesday, January 14, 2025 | 5:30 pm

Pledge of Allegiance

Today is Tuesday, January 14, 2025, and the time being 5:30 pm. The meeting of the Greensburg Board
of Works is called to order.

Roll Call

Present — Jamie Cain, Lauren Barnhorst, Robin Meyer, Glenn Tebbe, Mayor Joshua Marsh
Absent —

Minutes

Minutes from the December 10, 2024, meeting approved as presented.

Old Business

No old business

New Business

Police Chief Mike McNealy presented information on the Crisis Intervention Team (CIT) program. Sheriff
Bill Meyerrose presented information on the program and the funding for it. The County and the Decatur
County Community Foundation applied for a Lilly Grant for $5,000,000, which will help funding this
program for an estimated 5-6 years. Jail Commander Mike Eggleston spoke on the planning and
implementation of the program. There was discussion held over what the set-up would look like as far as
staffing and under which entity (County or City). City Counsel Chris Stephen stated that he and the
County’s attorney will work together to draw up a Memorandum of Understanding for the next 5-6 years.

Chief McNealy also presented information on the purchase of a new K-9 officer. This purchase was made
with the help of the Sheriff's department. Chief McNealy will bring the officer to next month’s meeting to be
introduced.

Clerk Treasurer Amy Borns presented an update on the Greensburg Fire Department 150" Anniversary
Book. 145 books have either been donated or sold. 55 books are still available for sale.

Director of Public Projects Zach Wirrig announced that there were no proposals for the old fire station. Jack
Woods of the Veridus Group gave some information on possibilities of why there were no proposals for the
site. He also talked about what might be the next possible steps, including taking another look at the
feedback and possibly sending it to the RDC to look at.




Wirrig presented a proposal from Michael Baker (INDOT’s designer for water main and sewer
improvements) for the sewer line on the east main portion of the Washington Street project. Motion to
approve the Revision Number 1 from Michael Baker as presented, pending the Water Board approval next
month, made by Glenn Tebbe, seconded by Jamie Cain. Voice vote, all ayes no nays. Motion passes.

Wirrig also presented the contract with Strand Associates for Park Road (Phases 1-4) for sewer
engineering. This plan is made to coincide with the phases of Park Road and to work alongside USI on the
different phases. Motion to approve the contract with Strand Associates for the sewer engineering along
Park Road made by Glenn Tebbe, seconded by Lauren Barnhorst. Voice vote, all ayes no nays. Motion
passes.

Wirrig gave an update on the Washington Street project. The work has slowed down due to the weather,
but Schutte has been out there working as much as they can on the project.

Mayor Marsh took a moment to acknowledge the Street Department on all their work and hours cleaning
up the streets from the snowstorm.

Motion to approve the claims as presented made by Robin Meyer, seconded by Jamie Cain. Voice vote, all
ayes no nays. Motion passes.

Adjourn

Motion to adjourn the meeting made by Glenn Tebbe. Meeting adjourned at 6:09 PM.

T_hese minutes are a summary of actions taken at the Greensburg Board of Public Works meetings. The full
video archive of the meeting is available for viewing at https://vimeo.com/user109849216 for as long as this
media is supported.

(Signatures on following page)

e




BOARD OF PUBLIC WORKS MEETING
This 14" day of January 2025 at 5:30 PM

Mayor Joshua Marsh /J%Z 7/{//534_/(
Jamie Cain / /Iﬁ/

Lauren Barnhorst Mﬂ ,WM

Glenn Tebbe 9%&%—/9’%

P

Attest:

252(\/&/%/‘

Amy E Borns, City Clerk Treasurer



