BOARD OF PUBLIC WORKS MEETING

TUESDAY, FEBRUARY | O, 2026 | 5:30 PM

Pledge of Allegiance

Today is Tuesday, February 10, 2026, and the time being 5:30 pm. The meeting of the Greensburg Board
of Works has been called to order.

Roll Call

Present — Lauren Barnhorst, Glenn Tebbe, Robin Meyer, Mayor Joshua Marsh
Absent — Jamie Cain

Approval of Minutes

Minutes from the January 13 meeting were approved as presented.

Old Business

No old business

New Business

Street Commissioner Mark Klosterkemper requested the approval for heavy trash week to be held May 18-
May 22, 2026. Motion to approve the dates as presented made by Lauren Barnhorst, seconded by Robin
Meyer. Voice vote, all ayes no nays. Motion passes.

Police Chief Mike McNealy presented an Unmanned Vehicle Program policy update. An additional
unmanned vehicle (ground robot) has been added to the department. The update now includes aerial, as
well as ground, vehicles. The department has one licensed drone officer and another is taking their test
soon. The robot can be used to go into environments where the department does not feel safe sending in
an officer. Motion to approve the policy change made by Glenn Tebbe, seconded by Robin Meyer. Voice
vote, all ayes no nays. Motion passes.

Chief McNealy also presented an initiative to change the shotgun inventory due to age and to update to a
platform officers are more familiar with. Chief stated the department is changing to semiautomatic
shotguns. Many of the newer officers are less familiar with a single barrel shotgun and more familiar with
the semiautomatic. The company the department is working with for the conversion is Small Town
Sporting Outdoors. This will be an item-for-item transfer. The company will take 23 old shotguns and
replace them with 11 of the new shotgun models. Motion to approve the equipment update initiative made
by Robin Meyer, seconded by Lauren Barnhorst. Voice vote, all ayes no nays. Motion passes.

Finally, Chief McNealy presented a quote for cameras. This is for Flock Cameras which the City has used
with much success in the past five years. This would be to add a license plate reader, making a total of five




in the City. This agreement will be a three-year agreement, which will match up with the current agreement
for when it will come up for renewal. Motion to approve the purchase of the new camera and the contract
made by Glenn Tebbe, seconded by Robin Meyer. Voice vote, all ayes no nays. Motion passes. U

Motion to approve claims as presented made by Lauren Barnhorst, seconded by Robin Meyer. Voice vote,
all ayes no nays. Motion passes.

Adjourn

Motion to adjourn made by Glenn Tebbe. Meeting adjourned at 5:43 PM.

These minutes are a summary of actions taken at the Greensburg Board of Public Works meetings. The full
video archive of the meeting is available for viewing at https://vimeo.com/user109849216 for as long as this
media is supported.
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