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Greensburg Fire Department (GFD) provides residents and citizens of

Decatur County, Indiana with fire suppression, emergency medical

services (basic level), fire prevention, technical rescue services (auto

extrication, hazardous materials, technical rescue) and public education.

GFD attempts to maintain excellence through a professional, well

equipped, and well-trained department. The strategic planning process

allows us to develop ourselves while keeping the best interest of the

community in the forefront.

On August 17, 1871, the city purchased a hook and ladder and 50

rubber buckets. October 19, 1871 the city had residents place barrels at

the downspouts of their homes. It was not until 1874 that GFD was

established and was comprised of volunteers and a single hand pulled

engine at South Broadway. On August 26, 1874 they requested to

purchase a steam pumper, “The Latta”, which was horse drawn. October

3, 1874 Arthur Hutchinson was elected and became the first Fire Chief

of the Greensburg Fire Department (GFD). October 23, 1874 the first fire

company was organized and was called the “Bash Wilson Fire Co. #1”.

October 27, 1874 Hook and Ladder Co. #1 completed its organization.

December 18, 1874 Alfred Isaacs was employed as first working

engineer and lamp lighter. January 24, 1878 fire alarm boxes located

through-out the city. In 1922 the first motor powered truck was

purchased, and we became a career department. Our second truck was

purchased in 1930 and we also began running Washington Township

emergencies. In 1949, Washington Township purchased a truck to be

stationed at GFD. On April 12, 1951, the “Minear’s Fire” that swept the

West side of the public square and caused $600,000 worth of damage,

prompted the purchase of our first ladder truck, a 1953 Maxim 55’

aerial.

GFD moved into its current location at 528 N. Ireland St. in 1975 from

the original location at 109 S. Broadway St. It was named Larry D. Filler

Station 1 in honor of our fallen brother who collapsed from a medical

incident in the back parking lot while he was on duty on August 5, 1985.

In 2018, Fire Station 2 opened at 201 South Broadway Street and was

named after Greensburg’s other fallen firefighter, Norman D. Stewart. 

| GREENSBURG F IRE  DEPARTMENT PAGE |  03

INTRODUCTION &

BACKGROUND



The Greensburg Fire Department maintains multiple pieces of apparatus that are utilized for

fire suppression, vehicle rescue, and aerial device. Two pieces of apparatus are owned by

Washington Township, Decatur County and are utilized under a contract of service with the

City and Township. 
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APPARATUS

Ladder 1 Rescue 1

Ladder 11Car 2

Brush 1Tanker 1



An organization’s mission, vision, and values statements

serve as the foundation of behavior and decision making

in our department. A mission statement explains its

reason for existence, the why. A vision statement

describes what an organization strives to be. Vision

statements should inspire action in the organization and

within individuals, and values serve as the guiding

principles that assist the department in decision making.

Throughout this process, input was sought from all levels

of the Department.

Mission 
The Greensburg Fire Department is dedicated to

preserving life and property through the promotion of

public safety to the citizens and visitors of Greensburg, IN

through compassion, dedication, and honorable service.

Vision
“Working Hard to Keep Greensburg Safe.”

Values
Compassion

Dedication

Honorable Service
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As of January 2021, the department is authorized for 32 employees: 30 full time sworn and two

civilian employees. Command Staff includes the Fire Chief, three Assistant Chiefs, three Fire

Captains, and three Fire Lieutenants. 

The Fire Chief handles executive and administrative duties for the department, which includes

budgeting, finance, planning, monitoring performance data, writing policy and procedures, and

communications. In addition, the Fire Chief supports department operations by participating on

several boards and groups, such as the Local Emergency Planning Committee, City County Joint

Dispatch Board, Decatur County Emergency Management Agency Advisory Board, Greensburg

School Safety Board, and the Decatur County Fire Chief’s Association. The Fire Chief’s office is

located at Fire Station One. 

The other civilian position, Fire Inspector, conducts all fire safety related code enforcement (life

safety inspections) and building plans review. The Fire Inspector supports prevention activities by

participating in several groups and boards in Greensburg and Decatur County. The Fire

inspector’s office is in with the City of Greensburg Building, Codes, and Permit Office at City Hall. 

Assistant Fire Chiefs, also known as shift commanders, have overall responsibility for their

respective shift and emergency operations. Each Assistant Chief has a Captain and Lieutenant to

support them on shift. Shifts are composed of a compliment of officers and seven firefighters.

Some, if not all firefighters, are cross trained in emergency medical response. All officers serve on

various committees that are responsible for, operations, apparatus maintenance, training, health,

safety, and wellness, technology, member recognition, and uniform program.
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The purpose of the Strengths, Weakness, Opportunity, and

Threats (SWOT) Analysis is to determine areas where the

department excels and should ensure continued strength, as

well as identifying areas where the internal/external

influences can cause weakness and threats to the

organization. 

We looked at opportunities and threats through the lens of

the external environment while weaknesses and strengths

were viewed internally. The results were consolidated and

used to formulate goals to either ensure continued success,

develop future success, mitigate current weaknesses and to

address challenges.
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SWOT

ANALYSIS

Strengths

Good equipment

Our personnel

Get along with each other

Auto Extrication

Department is willing to expand horizons

Members want to learn

Friendly

Community Oriented

Up to Date equipment

Weakness

Turnover

Time management

Leaving comfort zone

Officer Development Training

Resist change

Lack of SOP's

Training

Lack of Motivation

Lack of 'brotherhood'

Not using available technology that

is present

Social Media presence

Lack of competitive pay

Opportunity

Succession planning

Be the 'big dogs' again

Take advantage of grant opportunities

Community Risk Reduction Program

Empowerment

Training

Harness technology

Data collection

Performance evaluations

Getting more firefighters motivated

Physical Fitness Program

Threats

Lack of competitive pay

Infrastructure

Community Prospective

Outside political influence on GFD



Through department interviews and the SWOT analysis the departments main programs

and auxiliary services were identified. The following critical issues and service gaps were

identified. 
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Training

Professional Development

Lack of structure

Technical Rescue

Lack of Training Facility

Not telling our story to the public

Public Education Programs

Community Service

Lack of competitive pay

No Succession Planning

Physical Fitness

Unmotivated employees

Resisting change

Communications

Personnel

Outdated facility

Lack of plan for apparatus

Preplanning (fire prevention)

Physical Fitness Program

Operations
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To achieve the mission set forth by the fire department, goals and objectives must be created to

enhance the strengths, address the identified weaknesses from the SWOT analysis, and to address

the expectations of the community. The strategic plan provides a clear, consistent organizational

message providing the framework for direction of the organization.
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The planning process generates a list of specific measurable objectives to be accountable for. For this

reason, monitoring and continually improving is a key component to the success of the organization.

Specific strategies, actions, and improvement initiatives need to be incorporated into the operational

activities to reach the goals. Measures of performance and strategic indicators will determine the

progress the organization is making. One of the most beneficial aspects of performance measurement

is the ability to identify problem areas and take corrective action utilizing a planning loop if progress is

not being achieved.
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PERFORMANCE MEASUREMENTS-

CONTINUOUS QUALITY IMPROVEMENT

Identifying strategic goals and objectives. 

Determine the resources needed to achieve the goals and objectives. 

Analyze and evaluate performance data to drive continuous improvements.

The Greensburg Fire Department has implemented this process to be utilized while executing the

strategic plan.



The ultimate goal of the strategic plan is to provide a process to help improve

the way we provide services to our community. Through a unified commitment

with the men who make up the Greensburg Fire Department, the Greensburg

City Council, the Mayor, the Washington Township Trustee, and the community

at-large, great progress can be accomplished by our department. 
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CONCLUSION


