


January 2023 Board Meeting Agenda
Jan 26th, 2023    3�00pm - 5�00pm CST

Coastal Mississippi Boardroom
Regularly Scheduled Monthly Board Meeting

1. Call to Order 10 minutes

Call to order, recitation of the Pledge of Allegiance, and introduction of guests.

a. Pledge of Allegiance

b. Introduction of Guests

c. Antitrust, Conflicts, & Confidentiality Reminder

2. Resolution Motion & Presentation- Janice Jones

 Jancie Jones Resolution 1.11.23-Final.docx

3. President's Report 5 minutes

President's Report

4. Consent Agenda

a. Approval of December 15th, 2022 Monthly Meeting Minutes

 Unofficial Minutes-December 15, 2023.docx

b. Financial Report

 Financial Packet 01.26.23.pdf

 Financial Packet-November 2022.pdf

c. Departmental Reports

i. Marketing

 2023 01 Janaury - Marketing Report.pdf

 3�00pm

3�10pm

3�15pm

https://app.boardable.com/coastal-mississippi/documents/7e53d63f
https://app.boardable.com/coastal-mississippi/documents/c8c76743
https://app.boardable.com/coastal-mississippi/documents/df9b09f2
https://app.boardable.com/coastal-mississippi/documents/9f6e35a3
https://app.boardable.com/coastal-mississippi/documents/9e1297b7


ii. Communications & Engagement/ PR

 January Board Report (C&E).docx

iii. Finance

 Finance Summary 01.26.23.docx

iv. Leisure Business Development & Sales

 Sales & Development Department Report January__ 2023.pdf

d. KPI Report

 December 2022-KPI.pdf

e. February Calendar of Events

 February 2023.pdf

f. CEO Report 5 minutes

 GCRF Grant Overview.pdf

 Stage Cleaning 12.14.21 (Old Contract).pdf

 Stage Cleaning 1.9.23.pdf

 Info graphic for board.pdf

 Ambassador Program - Code of Conduct - Final.docx

 Short Term Lodging Tax Analysis AirDNA.docx

 January 2023 CEO Report .docx

 Legal Points for Agreements & Contracts.docx

5. Legal-Contracts & Agreements

Legal Council will give report on the below items:

a. Per Diem Policy

 Commissioner Per Diem.docx

b. Butler Snow Wayfinding Contract

Subject to MDEQ approval.

 Engagement Letter_Coastal Mississippi(67304905.1).pdf

 Coastal - Required Attachments _RESTORE.pdf

c. Eley, Guild, Hardy Wayfinding Contract

Subject to MDEQ approval.

3�15pm

https://app.boardable.com/coastal-mississippi/documents/35940943
https://app.boardable.com/coastal-mississippi/documents/9e7a79aa
https://app.boardable.com/coastal-mississippi/documents/305a5365
https://app.boardable.com/coastal-mississippi/documents/01819421
https://app.boardable.com/coastal-mississippi/documents/d690a83c
https://app.boardable.com/coastal-mississippi/documents/ec0a2178
https://app.boardable.com/coastal-mississippi/documents/c77875be
https://app.boardable.com/coastal-mississippi/documents/2da93b49
https://app.boardable.com/coastal-mississippi/documents/7a76bb3a
https://app.boardable.com/coastal-mississippi/documents/a648ffd2
https://app.boardable.com/coastal-mississippi/documents/72d13ab1
https://app.boardable.com/coastal-mississippi/documents/4ab32a29
https://app.boardable.com/coastal-mississippi/documents/679695cf
https://app.boardable.com/coastal-mississippi/documents/bc421f10
https://app.boardable.com/coastal-mississippi/documents/ceb5f36e
https://app.boardable.com/coastal-mississippi/documents/b2fd405e


 AIA B104 Agreement for Services Wayfinding Project.pdf

d. Palladium Media Agreement Renewal

 Palladium Media Final 1.20.23.pdf

6. Old Business

a. Keyless Entry System-Necaise

Sole source of needed equipment/service. Exigent safety circumstance. 

 Statement of Facts-Doors w exhibit.pdf

 Necaise Quotes (orig. & updated).pdf

7. New Business

a. Paid Social RFP Award

 The Tell Agency.pdf

 The Focus Group.pdf

 SuperTalk Mississippi Media.pdf

 Global Hub Media.pdf

 Palladium Media CM Social Media RFP.pdf

 Fahlgren Mortine for Coastal Mississippi.pdf

 Moore Media Group Coastal Mississippi Proposal (2).pdf

i. Paid Social Scorecard & Recommendation

 Kendra Simpson

 Social Media RFP Score Card and Recommendation.pdf

8. Executive Session

a. Closed Session

i. Into Closed Session

ii. Out of Closed Session

b. Executive Session

i. Into Executive Session

ii. Out of Executive Session

https://app.boardable.com/coastal-mississippi/documents/39af41ff
https://app.boardable.com/coastal-mississippi/documents/dd620225
https://app.boardable.com/coastal-mississippi/documents/a8b366d1
https://app.boardable.com/coastal-mississippi/documents/8c109721
https://app.boardable.com/coastal-mississippi/documents/b00ba04b
https://app.boardable.com/coastal-mississippi/documents/48b18fee
https://app.boardable.com/coastal-mississippi/documents/3166fd26
https://app.boardable.com/coastal-mississippi/documents/5aaaa9b3
https://app.boardable.com/coastal-mississippi/documents/3892d892
https://app.boardable.com/coastal-mississippi/documents/17c1bbe5
https://app.boardable.com/coastal-mississippi/documents/4358a387
https://app.boardable.com/coastal-mississippi/documents/d78cd71f


c. Hold for Motion from Exec.
Session:__________________________________________________________________________

9. Adjourn

5�00pm
END



COASTAL MISSISSIPPI BOARD MEETING 
January 26, 2023 

OFFICIAL MINUTES 

The Coastal Mississippi Board met Thursday, January 26, 2023, at 3:00 p.m. in the Coastal 
Mississippi Boardroom located at 2350 Beach Blvd., Suite A, Biloxi, MS 39531. 

Commissioners Present: Greg Cronin, President; Jimmie Ladner, Vice President, Richard 
Marsh (via phone), Treasurer; Jackie Avery, Jr., Secretary; Ann Stewart, Bill Holmes, Danny 
Hansen, Nikki Moon, Thomas Sherman, Rusty David, Paige Roberts, Jerry St. Pe’   

Commissioners Absent: LuAnn Pappas, Janet McMurphy, Blaine LaFontaine 

Staff Members Present: Judy Young, Chief Executive Officer; Duncan Ing, Executive 
Administrator; Kendra Simpson, Director of Marketing; Zach Holifield, Director of Leisure 
Business and Sales; Chris Marshall, Director of Finance and Employee Relations  

Others Present: Hugh Keating, Legal Counsel; Larry Ahlgren, Attractions Association; Chaille 
Munn, Gulfport-Biloxi Regional Airport Authority; Myrna Green, Hancock County Tourism; 
Richard Sass, Hancock County Tourism  

President Greg Cronin called the meeting to order at 3:00 p.m. 

1. Pledge of Allegiance

2. Introduction of Guests

3. Antitrust, Conflicts, Confidentiality Reminder

4. Commissioner Ladner made the motion approve the resolution for Janice Jones on behalf of
her retirement from the Mississippi Gulf Coast Regional Convention and Visitors Bureau d/b/a
Coastal Mississippi, formerly known as the Harrison County Tourism Commission, after thirty
years of service, seconded by Commissioner Avery. President Cronin called the question, with
the following results:
Commissioner Avery, Jr. Voted ---- Yes Commissioner Marsh Voted ---- Yes 
Commissioner David Voted ---- Yes Commissioner McMurphy Voted ---- Absent 
Commissioner Pappas Voted ---- Absent Commissioner Moon Voted ---- Yes 
Commissioner Hansen Voted ---- Yes Commissioner Roberts Voted ---- Yes 
Commissioner Holmes Voted -----Yes Commissioner St. Pé Voted ---- Yes 
Commissioner Ladner Voted ---- Yes Commissioner Stewart Voted ---- Yes 
Commissioner LaFontaine Voted ---- Absent Commissioner Sherman Voted ---- Yes 
The motion having been duly made, seconded, and a favorable vote received from the Board, 
President Cronin declared the motion adopted January 26, 2023. 

5. President’s Report

6. Commissioner Hansen made the motion approve consent agenda as presented which
included the December Minutes, Financial Report, Departmental Reports, KPI Report, February
Calendar of Events, and the CEO report, seconded by Commissioner Ladner. President Cronin
called the question, with the following results:



Commissioner Avery, Jr. Voted ---- Yes Commissioner Marsh  Voted ---- Yes 
Commissioner David Voted ---- Yes Commissioner McMurphy Voted ---- Absent 
Commissioner Pappas Voted ---- Absent Commissioner Moon  Voted ---- Yes 
Commissioner Hansen Voted ---- Yes Commissioner Roberts Voted ---- Yes 
Commissioner Holmes Voted -----Yes Commissioner St. Pé  Voted ---- Yes 
Commissioner Ladner Voted ---- Yes Commissioner Stewart Voted ---- Yes  
Commissioner LaFontaine Voted ---- Absent Commissioner Sherman Voted ---- Yes 
The motion having been duly made, seconded, and a favorable vote received from the Board, 
President Cronin declared the motion adopted January 26, 2023. 
 
 
7. Hugh Keating, Legal Counsel gave report on the following items: 
 
8. Commissioner Ladner made the motion approve the per diem policy with the provision that 
per diems be paid on a quarterly basis, seconded by Commissioner Stewart. President Cronin 
called the question, with the following results: 
Commissioner Avery, Jr. Voted ---- Yes Commissioner Marsh  Voted ---- Yes 
Commissioner David Voted ---- Yes Commissioner McMurphy Voted ---- Absent 
Commissioner Pappas Voted ---- Absent Commissioner Moon  Voted ---- Yes 
Commissioner Hansen Voted ---- Yes Commissioner Roberts Voted ---- Yes 
Commissioner Holmes Voted -----Yes Commissioner St. Pé  Voted ---- Yes 
Commissioner Ladner Voted ---- Yes Commissioner Stewart Voted ---- Yes  
Commissioner LaFontaine Voted ---- Absent Commissioner Sherman Voted ---- Yes 
The motion having been duly made, seconded, and a favorable vote received from the Board, 
President Cronin declared the motion adopted January 26, 2023. 
 
Commissioner Ladner recused himself for the below mentioned vote: 
 
9. Commissioner St. Pe’ made the motion approve the Butler Snow Wayfinding Agreement 
subject to Mississippi Department of Environmental Quality (MDEQ) approval, seconded by 
Commissioner Moon. President Cronin called the question, with the following results: 
Commissioner Avery, Jr. Voted ---- Yes Commissioner Marsh  Voted ---- Yes 
Commissioner David Voted ---- Yes Commissioner McMurphy Voted ---- Absent 
Commissioner Pappas Voted ---- Absent Commissioner Moon  Voted ---- Yes 
Commissioner Hansen Voted ---- Yes Commissioner Roberts Voted ---- Yes 
Commissioner Holmes Voted -----Yes Commissioner St. Pé  Voted ---- Yes 
Commissioner Ladner Voted ---- Yes Commissioner Stewart Voted ---- Yes  
Commissioner LaFontaine Voted ---- Absent Commissioner Sherman Voted ---- Yes 
The motion having been duly made, seconded, and a favorable vote received from the Board, 
President Cronin declared the motion adopted January 26, 2023. 
 
Commissioner Ladner reentered the meeting after the aforementioned vote was concluded. 
 
10. Commissioner Hansen made the motion approve the Eley, Guild, Hardy Agreement subject 
to Mississippi Department of Environmental Quality (MDEQ) approval, seconded by 
Commissioner Stewart. President Cronin called the question, with the following results: 
Commissioner Avery, Jr. Voted ---- Yes Commissioner Marsh  Voted ---- Yes 
Commissioner David Voted ---- Yes Commissioner McMurphy Voted ---- Absent 
Commissioner Pappas Voted ---- Absent Commissioner Moon  Voted ---- Yes 
Commissioner Hansen Voted ---- Yes Commissioner Roberts Voted ---- Yes 
Commissioner Holmes Voted -----Yes Commissioner St. Pé  Voted ---- Yes 



Commissioner Ladner Voted ---- Yes Commissioner Stewart Voted ---- Yes  
Commissioner LaFontaine Voted ---- Absent Commissioner Sherman Voted ---- Yes 
The motion having been duly made, seconded, and a favorable vote received from the Board, 
President Cronin declared the motion adopted January 26, 2023. 
 
 
 
11. Commissioner Moon made the motion approve the Palladium Media Agreement Renewal, 
seconded by Commissioner St. Pe’. President Cronin called the question, with the following 
results: 
Commissioner Avery, Jr. Voted ---- Yes Commissioner Marsh  Voted ---- Yes 
Commissioner David Voted ---- Yes Commissioner McMurphy Voted ---- Absent 
Commissioner Pappas Voted ---- Absent Commissioner Moon  Voted ---- Yes 
Commissioner Hansen Voted ---- Yes Commissioner Roberts Voted ---- Yes 
Commissioner Holmes Voted -----Yes Commissioner St. Pé  Voted ---- Yes 
Commissioner Ladner Voted ---- Yes Commissioner Stewart Voted ---- Yes  
Commissioner LaFontaine Voted ---- Absent Commissioner Sherman Voted ---- Yes 
The motion having been duly made, seconded, and a favorable vote received from the Board, 
President Cronin declared the motion adopted January 26, 2023. 
 
12.Old Business: 
 
13. Commissioner Ladner made the motion approve Keyless Entry System and Sole Source 
(Necaise) quote, seconded by Commissioner St. Pe’. President Cronin called the question, with 
the following results: 
Commissioner Avery, Jr. Voted ---- Yes Commissioner Marsh  Voted ---- Yes 
Commissioner David Voted ---- Yes Commissioner McMurphy Voted ---- Absent 
Commissioner Pappas Voted ---- Absent Commissioner Moon  Voted ---- Yes 
Commissioner Hansen Voted ---- Yes Commissioner Roberts Voted ---- Yes 
Commissioner Holmes Voted -----Yes Commissioner St. Pé  Voted ---- Yes 
Commissioner Ladner Voted ---- Yes Commissioner Stewart Voted ---- Yes  
Commissioner LaFontaine Voted ---- Absent Commissioner Sherman Voted ---- Yes 
The motion having been duly made, seconded, and a favorable vote received from the Board, 
President Cronin declared the motion adopted January 26, 2023. 
 
14. New Business: 
 
15. Commissioner Moon made the motion approve Fahlgren Mortine as the Paid Social Media 
awardee subject to negotiation subject to a favorable agreement, seconded by Commissioner 
St. Pe’. President Cronin called the question, with the following results: 
Commissioner Avery, Jr. Voted ---- Yes Commissioner Marsh  Voted ---- Yes 
Commissioner David Voted ---- Yes Commissioner McMurphy Voted ---- Absent 
Commissioner Pappas Voted ---- Absent Commissioner Moon  Voted ---- Yes 
Commissioner Hansen Voted ---- Yes Commissioner Roberts Voted ---- Yes 
Commissioner Holmes Voted -----Yes Commissioner St. Pé  Voted ---- Yes 
Commissioner Ladner Voted ---- Yes Commissioner Stewart Voted ---- Yes  
Commissioner LaFontaine Voted ---- Absent Commissioner Sherman Voted ---- Yes 
The motion having been duly made, seconded, and a favorable vote received from the Board, 
President Cronin declared the motion adopted January 26, 2023. 
 



16. Commissioner Stewart made the motion to approve going into closed session for the 
purposes of discussing the need to go into executive session, seconded by Commissioner 
Ladner. President Cronin called the question, with the following results: 
Commissioner Avery, Jr. Voted ---- Yes Commissioner Marsh  Voted ---- Yes 
Commissioner David Voted ---- Yes Commissioner McMurphy Voted ---- Absent 
Commissioner Pappas Voted ---- Absent Commissioner Moon  Voted ---- Yes 
Commissioner Hansen Voted ---- Yes Commissioner Roberts Voted ---- Yes 
Commissioner Holmes Voted -----Yes Commissioner St. Pé  Voted ---- Yes 
Commissioner Ladner Voted ---- Yes Commissioner Stewart Voted ---- Yes  
Commissioner LaFontaine Voted ---- Absent Commissioner Sherman Voted ---- Yes 
The motion having been duly made, seconded, and a favorable vote received from the Board, 
President Cronin declared the motion adopted January 26, 2023. 
 
17. Commissioner Ladner made the motion to exit closed session and reconvene into open 
meeting, seconded by Commissioner Holmes. President Cronin called the question, with the 
following results: 
Commissioner Avery, Jr. Voted ---- Yes Commissioner Marsh  Voted ---- Yes 
Commissioner David Voted ---- Yes Commissioner McMurphy Voted ---- Absent 
Commissioner Pappas Voted ---- Absent Commissioner Moon  Voted ---- Yes 
Commissioner Hansen Voted ---- Yes Commissioner Roberts Voted ---- Yes 
Commissioner Holmes Voted -----Yes Commissioner St. Pé  Voted ---- Yes 
Commissioner Ladner Voted ---- Yes Commissioner Stewart Voted ---- Yes  
Commissioner LaFontaine Voted ---- Absent Commissioner Sherman Voted ---- Yes 
The motion having been duly made, seconded, and a favorable vote received from the Board, 
President Cronin declared the motion adopted January 26, 2023. 
 
Legal Counsel stated no action was taken in closed session. 
 
18. Commissioner Moon made the motion to enter executive session for the purpose of 
discussing job performance of the CEO and Director of Communications, seconded by 
Commissioner Roberts. President Cronin called the question, with the following results: 
Commissioner Avery, Jr. Voted ---- Yes Commissioner Marsh  Voted ---- Yes 
Commissioner David Voted ---- Yes Commissioner McMurphy Voted ---- Absent 
Commissioner Pappas Voted ---- Absent Commissioner Moon  Voted ---- Yes 
Commissioner Hansen Voted ---- Yes Commissioner Roberts Voted ---- Yes 
Commissioner Holmes Voted -----Yes Commissioner St. Pé  Voted ---- Yes 
Commissioner Ladner Voted ---- Yes Commissioner Stewart Voted ---- Yes  
Commissioner LaFontaine Voted ---- Absent Commissioner Sherman Voted ---- Yes 
The motion having been duly made, seconded, and a favorable vote received from the Board, 
President Cronin declared the motion adopted January 26, 2023. 
 
19. Commissioner Ladner made the motion to exit executive session and reconvene into open 
meeting, seconded by Commissioner St. Pe’. President Cronin called the question, with the 
following results: 
Commissioner Avery, Jr. Voted ---- Yes Commissioner Marsh  Voted ---- Yes 
Commissioner David Voted ---- Yes Commissioner McMurphy Voted ---- Absent 
Commissioner Pappas Voted ---- Absent Commissioner Moon  Voted ---- Yes 
Commissioner Hansen Voted ---- Yes Commissioner Roberts Voted ---- Yes 
Commissioner Holmes Voted -----Yes Commissioner St. Pé  Voted ---- Yes 
Commissioner Ladner Voted ---- Yes Commissioner Stewart Voted ---- Yes  
Commissioner LaFontaine Voted ---- Absent Commissioner Sherman Voted ---- Yes 



The motion having been duly made, seconded, and a favorable vote received from the Board, 
President Cronin declared the motion adopted January 26, 2023. 
 
Legal Counsel stated no action was taken in executive session. 
 
20. Commissioner Holmes made the motion approve the salary increases for the CEO and 
Director of Communications and Engagement in the amount of $6,000.00, seconded by 
Commissioner Ladner. President Cronin called the question, with the following results: 
Commissioner Avery, Jr. Voted ---- Yes Commissioner Marsh  Voted ---- Yes 
Commissioner David Voted ---- Yes Commissioner McMurphy Voted ---- Absent 
Commissioner Pappas Voted ---- Absent Commissioner Moon  Voted ---- Yes 
Commissioner Hansen Voted ---- Yes Commissioner Roberts Voted ---- Yes 
Commissioner Holmes Voted -----Yes Commissioner St. Pé  Voted ---- Yes 
Commissioner Ladner Voted ---- Yes Commissioner Stewart Voted ---- Yes  
Commissioner LaFontaine Voted ---- Absent Commissioner Sherman Voted ---- Yes 
The motion having been duly made, seconded, and a favorable vote received from the Board, 
President Cronin declared the motion adopted January 26, 2023. 
 
21. Commissioner Holmes made the motion to adjourn, seconded by Commissioner Ladner. 
President Cronin called the question, with the following results: 
Commissioner Avery, Jr. Voted ---- Yes Commissioner Marsh  Voted ---- Yes 
Commissioner David Voted ---- Yes Commissioner McMurphy Voted ---- Absent 
Commissioner Pappas Voted ---- Absent Commissioner Moon  Voted ---- Yes 
Commissioner Hansen Voted ---- Yes Commissioner Roberts Voted ---- Yes 
Commissioner Holmes Voted -----Yes Commissioner St. Pé  Voted ---- Yes 
Commissioner Ladner Voted ---- Yes Commissioner Stewart Voted ---- Yes  
Commissioner LaFontaine Voted ---- Absent Commissioner Sherman Voted ---- Yes 
The motion having been duly made, seconded, and a favorable vote received from the Board, 
President Cronin declared the motion adopted January 26, 2023. 
 
 
 
 
 
 
 



 
 

A RESOLUTION BY THE MISSISSIPPI GULF COAST REGIONAL CONVENTION 
AND VISITORS BUREAU d/b/a COASTAL MISSISSIPPI HONORING 

JANICE JONES 
AND COMMENDING HER CONTRIBUTIONS, 

SERVICE, AND CAREER RELATED TO PROMOTION 
OF THE TOURISM INDUSTRY ON THE MISSISSIPPI GULF COAST 

 
WHEREAS JANICE JONES began working for the Harrison County Tourism Commission on the 16th day of April, 
1993, which was ultimately merged into the Mississippi Gulf Coast Regional Convention and Visitors Bureau 
d/b/a Coastal Mississippi, effective July 1, 2013; and, 
 
WHEREAS JANICE JONES faithfully served as an employee of the Bureau for three decades, carrying out the 
missions and purposes of the Mississippi Gulf Coast Regional Convention and Visitors Bureau, and her 
responsibilities as an employee, while striving to promote the three coastal counties of Coastal Mississippi as a 
major, world-class tourism destination; and, 

WHEREAS JANICE JONES served in numerous roles as an employee of the Mississippi Gulf Coast Regional 
Convention and Visitors Bureau, including working in administration, public relations, and marketing; and, 

WHEREAS JANICE JONES is the longest serving employee of the Mississippi Gulf Coast Regional Convention 
and Visitors Bureau d/b/a Coastal Mississippi; and, 

WHEREAS JANICE JONES was with the Bureau through many milestone events, including not less than seven (7) 
Executive Directors and CEOs, the transition from a county to a regional entity, multiple natural disasters 
including Hurricane Katrina, the BP Oil Spill, the Algae Bloom Crisis, and the COVID- 19 Pandemic, and countless 
other tribulations such as, but not limited to, the Great Recession; and, 

WHEREAS JANICE JONES has exemplified true servant-leadership throughout her career in the tourism 
industry, as well as in various civic, non-profit, and community organizations; and, 

WHEREAS, as a result of the selfless dedication to the vision and mission of the Mississippi Gulf Coast Regional 
Convention and Visitors Bureau d/b/a Coastal Mississippi, JANICE JONES has contributed to the enhancement 
of the quality of life on the Mississippi Gulf Coast and merits recognition for her accomplishments.  

NOW, THEREFORE, the MISSISSIPPI GULF COAST REGIONAL CONVENTION AND VISITORS BUREAU d/b/a 
COASTAL MISSISSIPPI does hereby publicly acknowledge, recognize and forever commend JANICE JONES  for 
her three decades of dedicated and distinguished leadership and service provided to the MISSISSIPPI GULF 
COAST REGIONAL CONVENTION AND VISITORS BUREAU, Hancock, Harrison, and Jackson Counties,  and the 
citizens, communities, businesses, organizations, and visitors in and to Coastal Mississippi; and this organization 
and its undersigned Commissioners do hereby extend sincere gratitude and best wishes to JANICE JONES for her 
past, present, and future contributions to the enhancement of the quality of life in Coastal Mississippi on this, the 
occasion of her retirement.  
 
The above and foregoing Resolution, after having been first reduced to writing and read aloud, was introduced by 
Commissioner Jimmie Ladner, seconded by Commissioner Jackie Avery, Jr., and was adopted by the following 
Board of Commissioners: 
 

 
Greg Cronin, President                Ann Stewart, Commissioner                          Paige Roberts, Commissioner                  
 
 
Jimmie Ladner, Vice-President                      Bill Holmes, Commissioner                              Blaine LaFontaine, Commissioner  
 
 
Richard Marsh, Treasurer              Thomas Sherman, Commissioner                Nikki Moon, Commissioner  
 
 
Jackie Avery, Jr., Secretary        Danny Hanson, Commissioner                     Jerry St. Pe’, Commissioner 
 
__________________________________________ 
LuAnn Pappas, Commissioner        Janet McMurphy, Commissioner        Rusty C. David, Commissioner 
 

WHEREUPON, the President declared the motion carried and the Resolution adopted, this the 26th day of 
January, 2023. 

 























SUBJECT: Per Diem policy for Mississippi Gulf Coast Regional Convention and Visitors Bureau d/b/a 
Coastal Mississippi             
 
DATE: December 15, 2022 
 
PURPOSE: To establish guidelines for application and payment of per diem as allowed by law.  
 
AUTHORITY: H.B. 1716, Local and Private Laws of Mississippi, 2013, and general statutory laws. 
 
ELIGIBILITY:  All duly appointed Board members of the Mississippi Gulf Coast Regional Convention and 
Visitors Bureau (“Bureau”). 
 
QUALIFICATIONS: Any duly appointed Board member of the Bureau that attends a regular meeting, 
special call meeting, committee meeting or work-shop organized or sponsored by the Bureau, or any 
meeting of any tourism related businesses or stakeholders or potential developers of the tourism 
industry for Coastal Mississippi, or attractions, events or organizations, or meetings of local, state or 
federal governmental officials, agencies, commissions, boards or legislative entities, shall be entitled to 
receive and be paid a per diem allowance as authorized by law upon a finding by the Bureau that 
attendance at any such meeting or event has brought, brings or will bring into favorable notice the 
tourism opportunities, events and attractions of Coastal Mississippi and is consistent with the mission 
and purposes of the Mississippi Gulf Coast Regional Convention and Visitors Bureau, and promotes, 
advertises, markets or benefits the tourism industry on and along the Mississippi Gulf Coast area known 
as Coastal Mississippi. 
 
PROCESS: In order to receive payment of the per diem as may be allowed by law, any Board member 
that requests to be paid a per diem must complete and submit a request for payment on such form as 
may be created by the Director of Finance and approved by the Chief Executive Officer and a majority of 
the Board. The form shall, at a minimum, contain the date, time, place, name and brief purpose of the 
meeting or event for which payment of per diem is requested. Any request for payment of per diem 
must be made and submitted to the Director of Finance within 90 days from the date of the meeting or 
event for which the per diem payment is sought. Failure of a Board member to properly request and 
submit payment for per diem within 90 days from the date of any meeting or event shall automatically 
result in a waiver and release by the Board member of the right  and entitlement to receive payment of 
the per diem allowance for the meeting or event that occurs prior to the 90 day period within which 
request for per diem payment should be made. Notwithstanding the foregoing to the contrary, in the 
event circumstances beyond the control of the Board member prohibit the submission of the request for 
payment of the per diem prior to expiration of the 90 day period stated herein, the Bureau may consider 
such circumstances and authorize payment of the per diem upon a finding that the failure of the Board 
member to submit the request for payment of per diem was beyond the control of the Board member. 
 
EFFECT: Upon adoption of the policy recited herein and subject to compliance with the terms and 
conditions herein, any duly appointed Board member of the Bureau shall be entitled to be paid and 
receive payment of the per diem allowance as authorized by law. 
 















































































































































































David J. Hardy, Vice President
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Statement of Facts: Mississippi Gulf Coast Regional Convention & Visitors Bureau d/b/a 

Coastal Mississippi Keyless Entry Purchase Process 

BACKGROUND: 

The Mississippi Gulf Coast Regional Convention and Visitors Bureau d/b/a Coastal 
Mississippi (herein "Bureau") is located at 2350 Beach Blvd. Ste. A Biloxi, MS, 39531, on the 
second floor of the Mississippi Coast Coliseum and Convention Center (MCCCC). The long
standing practice of the Bureau has been to keep its doors unlocked to accommodate any tourists 
or information seekers who may decide to visit the office. This being the case, ingress and egress 
at the office were not inhibited, and anyone could visit the Bureau office unannounced. Over 
time, there were occasional issues with potential clients walking in during lunch or at the end of 
the day when only one employee was in the office, and this caused members of the staff to feel 
uncomfortable. However, the doors remained unlocked save for lunch and the end of the day. 

This changed on Thursday, July 21st
, 2022, at 2:03 PM. At the aforementioned time, a 

large man who identified himself as "Alabama Charlie" entered the Bureau's office and spoke 
with an employee about having a meeting about bringing a convention to town. While these 
types of meetings typically do not occur unscheduled, it has been done before, so staff complied. 
During this time, the body language of the individual in question appeared suspicious and made 
the staff uneasy. Because of this, two staff members met with the individual instead of one, and 
they met in the Bureau's boardroom. After meeting for several minutes, "Alabama Charlie" 
stormed out of the boardroom and into the lobby. He then exchanged words with staff before 
exiting the office, entering the elevator, and vacating the premises. Staff immediately locked the 
main door to the Bureau office, and the three staff members who had contact with the individual 
explained the situation to the Executive Administrator. In the explanation, the two staff members 
who met with "Alabama Charlie" stated that he made intimidating and menacing remarks 
throughout the meeting. In due course, the Bureau's Chief Executive Officer and the Biloxi 
Police Department were alerted by the Executive Administrator. Staff then vacated the premises 
and closed the office after waiting thirty (30) minutes. The next day 
(7/22/2022), Biloxi Police came to the Bureau's office, and a full account of the event was given. 
Biloxi Police recommended that staff keep the main door to the office and the external door of 
the Convention Center locked at all times. 

A separate concerning event occurred on Monday, December 5th
, 2022. The fire alarm in 

the MCCCC, and subsequently the Bureau, was triggered. The Executive Administrator of the 
Bureau contacted the Assistant Executive Director of the MCCCC to ascertain if this was a valid 
alarm. The aforementioned party then informed the Executive Administrator of the Bureau to 
disregard the alarm because it had been triggered by a group of vagrants who had started a fire 
that became uncontrollable behind the parking garage on the premises. The alarm was triggered 
when the Biloxi Fire Department had to hook up to a fire hydrant on the MCCCC property to 
douse the flames. 



In addition to these two explicit instances, there has been an increase in crime and 
vagrancy around the area, which has contributed to concerns relating to security at the Bureau 
office. On several occasions, Commissioners from the board of the Bureau have expressed 
concerns about safety during board meetings because of the exterior Bureau doors remaining 
unlocked to allow for free ingress and egress by the Commissioners, Advisory Board, and guests. 
In effect, this creates a safety concern because anyone has the ability to enter the Bureau's office 
space before and during the board meeting. 

Therefore, it is the position of the Bureau that there is solid evidence of the most exigent 
of concerns, safety. In response to this and following law enforcement's advice, the Bureau has 
sought out locksmith companies to outfit the Bureau doors with a keyless entry system that can 
be controlled from within the office. It is also the position of the Bureau that the exterior door 
should be able to be unlocked from within the office instead of a staff member having to put 
themselves unduly in a possibly unsafe situation by having to leave the office and manually let 
potential clients and deliveries into the building on a floor where the Bureau does not have 
surveillance capabilities (there is only a camera outside of the exterior door). 

FIRST VENDOR: 

Necaise Locksmith Service, INC. was the first vendor approached to provide a quote for 
outfitting the main Bureau door on the second floor of the Convention Center and the exterior 
door leading to the Bureau's parking lot with a keyless entry system that could be controlled 
from within the office. Necaise came to the premises and provided a quote to the Bureau on 
August 31 st, 2022. The quote was in the amount of $6,408.23. The aforementioned quote may be 
found attached hereto as Exhibit A. 

SECOND VENDOR: 

Graystone Locksmiths & Safe Company Inc.' s Biloxi office was contacted once the Bureau 
discovered the price would likely be over $5,000.00 for this project, and at least two bids would 
be required. The Executive Administrator called Graystone, and they stated via phone that the 
employee who was qualified to do the keyless systems had been in an automobile accident, and 
he was not working his normal hours. They then said they would call back to schedule a quote 
when the employee returned to work. The Bureau never received a return call from Graystone. 

OTHER VENDORS: 

The following list of vendors was researched online or spoken to directly by the Executive 
Administrator of the Bureau, and was unable to provide the sort of system the Bureau was 
looking for: 

LockTech Locksmith 

Pro-Lock Locksmith Service LLC 

Orange Grove Lock & Key 



CONCLUSION: 

Due to the exigent nature of this situation, a keyless system must be installed at the earliest 
possible time. After months of research and attempting to obtain another bid, it is the firm belief 
of the Bureau that we have complied with our legal obligations and that Necaise Locksmith is the 
only capable provider in the area. Under the circumstances, it is clear that the need for 
improved security is imperative to protect the safety of Coastal Mississippi employees. 
Necaise Locksmith Services, Inc. is the sole source available to provide the necessary security 
measures as described herein. The bid submitted by Necaise Locksmith Services, Inc. should be 
awarded and approved.
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