
COASTAL MISSISSIPPI BOARD MEETING 
December 16, 2021 

MINUTES 

The Coastal Mississippi Board met Thursday, December 16, 2021 at 3:00 p.m. at Coastal Mississippi 
located at 2350 Beach Blvd., Suite A, Biloxi, MS 39531. 

Commissioners Present: Brooke Shoultz, President; Jim Williams, Treasurer; Richard Marsh, Secretary; 
Ann Stewart; Bill Holmes; Blaine LaFontaine; Danny Hansen; Greg Cronin; Jackie Avery, Jr., Janet 
McMurphy; Jerry St. Pé (via phone); Jimmie Ladner; Kim Fritz; Nikki Moon; Rusty David  

Commissioners Absent: 

Staff Members Present: Pam Tomasovsky, Interim Executive Director; Cindy Jo Calvit, Executive 
Administrative Assistant; Anna Roy, Interim Director of Communications & Engagement; Karen Conner, 
Director of Marketing; Zach Holifield, Director of Leisure Business Development  

Others Present: Hugh Keating, Legal Counsel; Coastal Mississippi Advisory Members; Chaille Munn, 
Gulfport-Biloxi Regional Airport Authority; Mike Davis, IP Casino Resort Spa; Larry Ahlgren, Gulf Islands 
Waterpark; Gloria Frey, Coast Coliseum (via phone); John Jessey, Consultant; Tammra Cascio & Sandy 
Sanford, Cascio Sanford Government Law Group.  

President Shoultz called the meeting to order. 

1. Commissioner Hansen made the motion to accept the agenda as presented. Seconded by
Commissioner Marsh, President Shoultz called the question, with the following results:

Commissioner Avery, Jr. Voted ---- Yes Commissioner LaFontaine Voted ---- Yes 
Commissioner Cronin Voted ---- Yes Commissioner Marsh  Voted ---- Yes 
Commissioner David Voted ---- Yes Commissioner McMurphy Voted ---- Yes 
Commissioner Hansen Voted ---- Yes Commissioner Moon  Voted ---- Yes 
Commissioner Fritz Voted ---- Yes Commissioner St. Pé  Voted ---- Yes 
Commissioner Holmes Voted ---- Yes Commissioner Stewart Voted ---- Yes 
Commissioner Ladner Voted ---- Yes Commissioner Williams Voted ---- Yes 

The motion having been duly made, seconded, and a favorable vote received from the Board, President 
Shoultz declared the motion adopted December 16, 2021. 

2. Commissioner McMurphy made the motion to approve the meeting minutes from the November 18, 2021
Coastal Mississippi Board Meeting as presented. Seconded by Commissioner Ladner, President Shoultz
called the question, with the following results:

Commissioner Avery, Jr. Voted ---- Yes Commissioner LaFontaine Voted ---- Yes 
Commissioner Cronin Voted ---- Yes Commissioner Marsh  Voted ---- Yes 
Commissioner David Voted ---- Yes Commissioner McMurphy Voted ---- Yes 
Commissioner Hansen Voted ---- Yes Commissioner Moon  Voted ---- Yes 
Commissioner Fritz Voted ---- Yes Commissioner St. Pé  Voted ---- Yes 
Commissioner Holmes Voted ---- Yes Commissioner Stewart Voted ---- Yes 
Commissioner Ladner Voted ---- Yes Commissioner Williams Voted ---- Yes 

The motion having been duly made, seconded, and a favorable vote received from the Board, President 
Shoultz declared the motion adopted December 16, 2021. 

3. President’s Report:
• Recognized and welcomed Advisory Members, Staff, Guests

o President Shoultz met with Chief of Staff for Lt. Governor, the Speaker of the House and
some representatives to discuss the wellness of Coastal Mississippi, the desire for Tourism
Recovery Fund Part Two.

o A meeting was held on December 15th with City of Biloxi, Gerald Blessey, Supervisor Beverly
Martin and Coastal Mississippi was asked to fund the efforts of a lobbyist for $10,000 per
month to change the law to allow Mississippi to have a seat at the table for decisions on
opening the Bonne Care Spillway.



4. Commissioner Fritz made the motion to assign Tammra Cascio & Sandy Sanford as our lobbyists to 
work on this issue with State of MS legislators on getting a seat at the table.  Seconded by 
Commissioner McMurphy, President Shoultz called the question, with the following results: 

Commissioner Avery, Jr. Voted ---- Yes Commissioner LaFontaine Voted ---- Yes 
Commissioner Cronin Voted ---- Yes Commissioner Marsh  Voted ---- Yes 
Commissioner David Voted ---- Yes Commissioner McMurphy Voted ---- Yes 
Commissioner Hansen Voted ---- Yes Commissioner Moon  Voted ---- Yes 
Commissioner Fritz Voted ---- Yes Commissioner St. Pé  Voted ---- Yes 
Commissioner Holmes Voted ---- Yes Commissioner Stewart Voted ---- Yes 
Commissioner Ladner Voted ---- Yes Commissioner Williams Voted ---- Yes 

The motion having been duly made, seconded, and a favorable vote received from the Board, 
Commissioner Williams declared the motion adopted December 16, 2021. 
 
Cascio & Sandford Government Law Group- YTD Recap.  
Tammra Cascio & Sandy Sanford gave a government affairs update including Legislative Familiarization 
Tour Recap. Gave update for the upcoming legislative session including: Session start date on January 
4th and length of 90 days. Session will end on April 3rd, 2022.  
 

5. Coastal Mississippi Directors’ Reports: 
• Brief departmental reports were given by Anna Roy, Communication and Engagement; Karen 

Conner, Marketing; Pam Tomasovsky, Interim Director, Finance and Employee Relations and 
Zach Holifield, Leisure Development.  

• Pam Tomasovsky presented IT Services RFP Reponses to the Board for selection. 
 
6. Commissioner Moon made the motion to select and authorize contract negotiations for AGJ Systems.     
    Seconded by Commissioner Williams, President Shoultz called the question, with the following  
    results: 

Commissioner Avery, Jr. Voted ---- No Commissioner LaFontaine Voted ---- Yes 
Commissioner Cronin Voted ---- Yes Commissioner Marsh  Voted ---- No 
Commissioner David Voted ---- Yes Commissioner McMurphy Voted ---- No 
Commissioner Hansen Voted ---- Yes Commissioner Moon  Voted ---- Yes 
Commissioner Fritz Voted ---- No Commissioner St. Pé  Voted ---- Yes 
Commissioner Holmes Voted ---- No Commissioner Stewart Voted ---- No 
Commissioner Ladner Voted ---- Yes Commissioner Williams Voted ---- Yes 

The motion having been duly made, seconded, and a favorable vote received from the Board, President 
Shoultz declared the motion adopted December 16, 2021. 

 
Pam Tomasovsky presented proposal and pricing for purchase of seventeen (17) new board room chairs 
from Office Furniture Solutions for $4,870.  
 
7. Commissioner Moon made the motion to approve the purchasing of new chairs from Office Furniture 
Solutions for the board room.  Seconded by Commissioner Hansen, President Shoultz called the question, 
with the following results: 

Commissioner Avery, Jr. Voted ---- Yes Commissioner LaFontaine Voted ---- Yes 
Commissioner Cronin Voted ---- Yes Commissioner Marsh  Voted ---- Yes 
Commissioner David Voted ---- Yes Commissioner McMurphy Voted ---- Yes 
Commissioner Hansen Voted ---- Yes Commissioner Moon  Voted ---- Yes 
Commissioner Fritz Voted ---- Yes Commissioner St. Pé  Voted ---- Yes 
Commissioner Holmes Voted ---- Yes Commissioner Stewart Voted ---- Yes 
Commissioner Ladner Voted ---- Yes Commissioner Williams Voted ---- Yes 

The motion having been duly made, seconded, and a favorable vote received from the Board, 
Commissioner Williams declared the motion adopted December 16, 2021. 

 
 
 
 
 



 
 
 
       Commissioner Williams gave a financial report, including Occupancy Tax History.  

 
8.  Commissioner Ladner made the motion to approve the Financial Statements as of November 30, 2021.   
     Seconded by Commissioner David, President Shoultz called the question, with the following results: 

Commissioner Avery, Jr. Voted ---- Yes Commissioner LaFontaine Voted ---- Yes 
Commissioner Cronin Voted ---- Yes Commissioner Marsh  Voted ---- Yes 
Commissioner David Voted ---- Yes Commissioner McMurphy Voted ---- Yes 
Commissioner Hansen Voted ---- Yes Commissioner Moon  Voted ---- Yes 
Commissioner Fritz Voted ---- Yes Commissioner St. Pé  Voted ---- Yes 
Commissioner Holmes Voted ---- Yes Commissioner Stewart Voted ---- Yes 
Commissioner Ladner Voted ---- Yes Commissioner Williams Voted ---- Yes 

The motion having been duly made, seconded, and a favorable vote received from the Board, 
Commissioner Williams declared the motion adopted December 16, 2021. 
  

9.Commissioner Marsh made the motion to ratify the check/EFT disbursements on Operating Account 
totaling $438,225.73. Seconded by Commissioner Hansen, President Shoultz called the question, with 
the following results: 

Commissioner Avery, Jr. Voted ---- Yes Commissioner LaFontaine Voted ---- Yes 
Commissioner Cronin Voted ---- Yes Commissioner Marsh  Voted ---- Yes 
Commissioner David Voted ---- Yes Commissioner McMurphy Voted ---- Yes 
Commissioner Hansen Voted ---- Yes Commissioner Moon  Voted ---- Yes 
Commissioner Fritz Voted ---- Yes Commissioner St. Pé  Voted ---- Yes 
Commissioner Holmes Voted ---- Yes Commissioner Stewart Voted ---- A&E 

The motion having been duly made, seconded, and a favorable vote received from the Board, President 
Shoultz declared the motion adopted December 16, 2021. 
 

10.Commissioner Fritz made the motion to ratify the check/EFT disbursements on the Grant Account totaling 
$5,228.00. Seconded by Commissioner David, President Shoultz called the question, with the following 
results: 

Commissioner Avery, Jr. Voted ---- Yes Commissioner LaFontaine Voted ---- Yes 
Commissioner Cronin Voted ---- Yes Commissioner Marsh  Voted ---- Yes 
Commissioner David Voted ---- Yes Commissioner McMurphy Voted ---- Yes 
Commissioner Hansen Voted ---- Yes Commissioner Moon  Voted ---- Yes 
Commissioner Fritz Voted ---- Yes Commissioner St. Pé  Voted ---- Yes 
Commissioner Holmes Voted ---- Yes Commissioner Stewart Voted ---- A&E 
Commissioner Ladner Voted ---- Yes Commissioner Williams Voted ---- Yes 

The motion having been duly made, seconded, and a favorable vote received from the Board, President 
Shoultz declared the motion adopted December 16, 2021. 
 

11. Commissioner Ladner made the motion to ratify the expenses paid by credit card totaling $9,787.07. 
Seconded by Commissioner Hansen, President Shoultz called the question, with the following results: 

Commissioner Avery, Jr. Voted ---- Yes Commissioner LaFontaine Voted ---- Yes 
Commissioner Cronin Voted ---- Yes Commissioner Marsh  Voted ---- Yes 
Commissioner David Voted ---- Yes Commissioner McMurphy Voted ---- Yes 
Commissioner Hansen Voted ---- Yes Commissioner Moon  Voted ---- Yes 
Commissioner Fritz Voted ---- Yes Commissioner St. Pé  Voted ---- Yes 
Commissioner Holmes Voted ---- Yes Commissioner Stewart Voted ---- Yes 
Commissioner Ladner Voted ---- Yes Commissioner Williams Voted ---- Yes 

The motion having been duly made, seconded, and a favorable vote received from the Board, President 
Shoultz declared the motion adopted December 16, 2021. 

 
12. Commissioner Fritz gave a recap of the Marketing Committee Meeting.  

 
 



13. Commissioner Ladner made the motion to approve the MMGY Social Media Plan Travel Trade Proposal 
for $30,000 with the addition of goals.  Seconded by Commissioner Holmes, Commissioner Williams 
called the question, with the following results: 

Commissioner Avery, Jr. Voted ---- Yes Commissioner LaFontaine Voted ---- Yes 
Commissioner Cronin Voted ---- Yes Commissioner Marsh  Voted ---- Yes 
Commissioner David Voted ---- Yes Commissioner McMurphy Voted ---- Yes 
Commissioner Hansen Voted ---- Yes Commissioner Moon  Voted ---- Yes 
Commissioner Fritz Voted ---- Yes Commissioner St. Pé  Voted ---- Yes 
Commissioner Holmes Voted ---- Yes Commissioner Stewart Voted ---- Yes 
Commissioner Ladner Voted ---- Yes Commissioner Williams Voted ---- Yes 

The motion having been duly made, seconded, and a favorable vote received from the Board, President 
Shoultz declared the motion adopted December 16, 2021. 
 
 

14. Commissioner McMurphy made the motion to approve the Peter Mayer B2B Media Plan in support of 
meetings, sports and conventions for $87,000 with changes from the marketing committee moving digital 
and print magazine buys to paid search. To include CVENT, ACAE, LSAE, MSAE annual directories.  
Seconded by Commissioner Ladner, President Shoultz called the question, with the following results: 

Commissioner Avery, Jr. Voted ---- Yes Commissioner LaFontaine Voted ---- Yes 
Commissioner Cronin Voted ---- Yes Commissioner Marsh  Voted ---- Yes 
Commissioner David Voted ---- Yes Commissioner McMurphy Voted ---- Yes 
Commissioner Hansen Voted ---- Yes Commissioner Moon  Voted ---- Yes 
Commissioner Fritz Voted ---- Yes Commissioner St. Pé  Voted ---- Yes 
Commissioner Holmes Voted ---- Yes Commissioner Stewart Voted ---- Yes 
Commissioner Ladner Voted ---- Yes Commissioner Williams Voted ---- Yes 

The motion having been duly made, seconded, and a favorable vote received from the Board, President 
Shoultz declared the motion adopted December 16, 2021. 

 
 
15. Commissioner LaFontaine made the motion to approve the Social Media & Search Marketing Plan to 
promote the Sugar Bowl for $16,000 excluding the 5 Coastal Counties. Seconded by Commissioner Moon, 
President Shoultz called the question, with the following results: 

Commissioner Avery, Jr. Voted ---- Yes Commissioner LaFontaine Voted ---- Yes 
Commissioner Cronin Voted ---- Yes Commissioner Marsh  Voted ---- Yes 
Commissioner David Voted ---- Yes Commissioner McMurphy Voted ---- Yes 
Commissioner Hansen Voted ---- Yes Commissioner Moon  Voted ---- Yes 
Commissioner Fritz Voted ---- Yes Commissioner St. Pé  Voted ---- Yes 
Commissioner Holmes Voted ---- Yes Commissioner Stewart Voted ---- A&E 
Commissioner Ladner Voted ---- Yes Commissioner Williams Voted ---- Yes 

      The motion having been duly made, seconded, and a favorable vote received from the Board, President  
       Shoultz declared the motion adopted December 16, 2021. 
 
 
16. Commissioner Hansen made the motion to approve the Signature Event Sponsorship for Southern 
Gaming Summit 2022 for $10,000.00. Seconded by Commissioner Marsh, President Shoultz called the 
question, with the following results: 

Commissioner Avery, Jr. Voted ---- Yes Commissioner LaFontaine Voted ---- Yes 
Commissioner Cronin Voted ---- Yes Commissioner Marsh  Voted ---- Yes 
Commissioner David Voted ---- Yes Commissioner McMurphy Voted ---- Yes 
Commissioner Hansen Voted ---- Yes Commissioner Moon  Voted ---- Yes 
Commissioner Fritz Voted ---- Yes Commissioner St. Pé  Voted ---- Yes 
Commissioner Holmes Voted ---- Yes Commissioner Stewart Voted ---- Yes 
Commissioner Ladner Voted ---- Yes Commissioner Williams Voted ---- Yes 

The motion having been duly made, seconded, and a favorable vote received from the Board, President 
Shoultz declared the motion adopted December 16, 2021. 

 
 
 



 
17. Commissioner McMurphy made the motion to approve the Crossover Marketing: Golden Flake 
Promotion for $15,000.00. Seconded by Commissioner Williams, President Shoultz called the question, with 
the following results: 

Commissioner Avery, Jr. Voted ---- Yes Commissioner LaFontaine Voted ---- Yes 
Commissioner Cronin Voted ---- Yes Commissioner Marsh  Voted ---- Yes 
Commissioner David Voted ---- Yes Commissioner McMurphy Voted ---- Yes 
Commissioner Hansen Voted ---- Yes Commissioner Moon  Voted ---- Yes 
Commissioner Fritz Voted ---- Yes Commissioner St. Pé  Voted ---- Yes 
Commissioner Holmes Voted ---- Yes Commissioner Stewart Voted ---- Yes 
Commissioner Ladner Voted ---- Yes Commissioner Williams Voted ---- Yes 

The motion having been duly made, seconded, and a favorable vote received from the Board, President 
Shoultz declared the motion adopted December 16, 2021. 

 
 
18. Commissioner Marsh made the motion to approve the aRes Addendum. Seconded by Commissioner 
Hansen, President Shoultz called the question, with the following results: 

Commissioner Avery, Jr. Voted ---- Yes Commissioner LaFontaine Voted ---- Yes 
Commissioner Cronin Voted ---- Yes Commissioner Marsh  Voted ---- Yes 
Commissioner David Voted ---- Yes Commissioner McMurphy Voted ---- Yes 
Commissioner Hansen Voted ---- Yes Commissioner Moon  Voted ---- Yes 
Commissioner Fritz Voted ---- Yes Commissioner St. Pé  Voted ---- Yes 
Commissioner Holmes Voted ---- Yes Commissioner Stewart Voted ---- Yes 
Commissioner Ladner Voted ---- Yes Commissioner Williams Voted ---- Yes 

The motion having been duly made, seconded, and a favorable vote received from the Board, President 
Shoultz declared the motion adopted December 16, 2021. 
 
 
Commissioner Moon gave a recap of the Sales Committee Meeting. 
  

19.Commissioner Hansen made the motion to approve both Destination Tour Fund Requests by Biloxi 
Cruise Company: Capitol Tours Travel Club, Van Galder Coach USA, Moostash Joe Tours for 
$7,056.00.  Seconded by Commissioner Fritz, Commissioner Williams called the question, with the 
following results: 

Commissioner Avery, Jr. Voted ---- Yes Commissioner LaFontaine Voted ---- Yes 
Commissioner Cronin Voted ---- Yes Commissioner Marsh  Voted ---- Yes 
Commissioner David Voted ---- Yes Commissioner McMurphy Voted ---- Yes 
Commissioner Hansen Voted ---- Yes Commissioner Moon  Voted ---- Yes 
Commissioner Fritz Voted ---- Yes Commissioner St. Pé  Voted ---- Yes 
Commissioner Holmes Voted ---- Yes Commissioner Stewart Voted ---- Yes 
Commissioner Ladner Voted ---- Yes Commissioner Williams Voted ---- Yes 

The motion having been duly made, seconded, and a favorable vote received from the Board, President 
Shoultz declared the motion adopted December 16, 2021. 
 

20.Commissioner Holmes made the motion to approve a Group Incentive for Southern Employment  
     Training Association for a reduced amount of 25% for $3,750.00.  Seconded by Commissioner Hansen,  
      President Shoultz called the question, with the following results: 

Commissioner Avery, Jr. Voted ---- Yes Commissioner LaFontaine Voted ---- Yes 
Commissioner Cronin Voted ---- Yes Commissioner Marsh  Voted ---- Yes 
Commissioner David Voted ---- Yes Commissioner McMurphy Voted ---- Yes 
Commissioner Hansen Voted ---- Yes Commissioner Moon  Voted ---- Yes 
Commissioner Fritz Voted ---- Yes Commissioner St. Pé  Voted ---- Yes 
Commissioner Holmes Voted ---- Yes Commissioner Stewart Voted ---- Yes 
Commissioner Ladner Voted ---- Yes Commissioner Williams Voted ---- Yes 

The motion having been duly made, seconded, and a favorable vote received from the Board, President 
Shoultz declared the motion adopted December 16, 2021. 

 
 



21. Commissioner Hansen made the motion to approve Conference Direct Strategic Partnership for $15,000.   
      Seconded by Commissioner Holmes, President Shoultz called the question, with the following results: 

Commissioner Avery, Jr. Voted ---- Yes Commissioner LaFontaine Voted ---- Yes 
Commissioner Cronin Voted ---- Yes Commissioner Marsh  Voted ---- Yes 
Commissioner David Voted ---- Yes Commissioner McMurphy Voted ---- Yes 
Commissioner Hansen Voted ---- Yes Commissioner Moon  Voted ---- Yes 
Commissioner Fritz Voted ---- Yes Commissioner St. Pé  Voted ---- Yes 
Commissioner Holmes Voted ---- Yes Commissioner Stewart Voted ---- Yes 
Commissioner Ladner Voted ---- Yes Commissioner Williams Voted ---- Yes 

The motion having been duly made, seconded, and a favorable vote received from the Board, President 
Shoultz declared the motion adopted December 16, 2021. 
 
 

22. Commissioner Fritz gave a recap of the Search Committee Meeting outlining search process and 
committee was ready to recommend Director of Sales and Director of Communications & Engagement and 
also finalists for Executive Director with names to be discussed in Executive Session as they relate to 
personnel issues.   

 
 

23. Commissioner Ladner made the motion to approve the Mint+ Service Renewal Agreement.  Seconded 
by Commissioner Moon, President Shoultz called the question, with the following results: 

Commissioner Avery, Jr. Voted ---- Yes Commissioner LaFontaine Voted ---- Yes 
Commissioner Cronin Voted ---- Yes Commissioner Marsh  Voted ---- Yes 
Commissioner David Voted ---- Yes Commissioner McMurphy Voted ---- Yes 
Commissioner Hansen Voted ---- Yes Commissioner Moon  Voted ---- Yes 
Commissioner Fritz Voted ---- Yes Commissioner St. Pé  Voted ---- Yes 
Commissioner Holmes Voted ---- Yes Commissioner Stewart Voted ---- Yes 
Commissioner Ladner Voted ---- Yes Commissioner Williams Voted ---- Yes 

The motion having been duly made, seconded, and a favorable vote received from the Board, President 
Shoultz declared the motion adopted December 16, 2021. 
 

24. Commissioner Moon made the motion to approve the Tarsus “Connect” Renewal Agreement.  
Seconded by Commissioner McMurphy, Commissioner Williams called the question, with the following 
results: 

Commissioner Avery, Jr. Voted ---- Yes Commissioner LaFontaine Voted ---- Yes 
Commissioner Cronin Voted ---- Yes Commissioner Marsh  Voted ---- Yes 
Commissioner David Voted ---- Yes Commissioner McMurphy Voted ---- Yes 
Commissioner Hansen Voted ---- Yes Commissioner Moon  Voted ---- Yes 
Commissioner Fritz Voted ---- Yes Commissioner St. Pé  Voted ---- Yes 
Commissioner Holmes Voted ---- Yes Commissioner Stewart Voted ---- Yes 
Commissioner Ladner Voted ---- Yes Commissioner Williams Voted ---- Yes 

The motion having been duly made, seconded, and a favorable vote received from the Board, 
Commissioner Williams declared the motion adopted December 16, 2021. 

 
25. Commissioner LaFontaine made the motion to approve the Group Travel Leader Insertion Order 
Agreement.  Seconded by Commissioner Hansen, Commissioner Williams called the question, with the 
following results: 

Commissioner Avery, Jr. Voted ---- Yes Commissioner LaFontaine Voted ---- Yes 
Commissioner Cronin Voted ---- Yes Commissioner Marsh  Voted ---- Yes 
Commissioner David Voted ---- Yes Commissioner McMurphy Voted ---- Yes 
Commissioner Hansen Voted ---- Yes Commissioner Moon  Voted ---- Yes 
Commissioner Fritz Voted ---- Yes Commissioner St. Pé  Voted ---- Yes 
Commissioner Holmes Voted ---- Yes Commissioner Stewart Voted ---- Yes 
Commissioner Ladner Voted ---- Yes Commissioner Williams Voted ---- Yes 

The motion having been duly made, seconded, and a favorable vote received from the Board, 
Commissioner Williams declared the motion adopted December 16, 2021. 
 



 
26. Commissioner Hansen made the motion to approve the John Jessey Consultant Agreement.  Seconded 
by Commissioner David, President Shoultz called the question, with the following results: 

Commissioner Avery, Jr. Voted ---- Yes Commissioner LaFontaine Voted ---- Yes 
Commissioner Cronin Voted ---- Yes Commissioner Marsh  Voted ---- Yes 
Commissioner David Voted ---- Yes Commissioner McMurphy Voted ---- Yes 
Commissioner Hansen Voted ---- Yes Commissioner Moon  Voted ---- No 
Commissioner Fritz Voted ---- No Commissioner St. Pé  Voted ---- Yes 
Commissioner Holmes Voted ---- Yes Commissioner Stewart Voted ---- Yes 
Commissioner Ladner Voted ---- Yes Commissioner Williams Voted ---- Yes 

The motion having been duly made, seconded, and a favorable vote received from the Board, President 
Shoultz declared the motion adopted December 16, 2021. 
 

 
 
27. Commissioner Moon made the motion to approve the Mississippi Coast Coliseum and Convention 
Center Renewal Agreement.  Seconded by Commissioner Marsh, President Shoultz called the question, 
with the following results: 

Commissioner Avery, Jr. Voted ---- Yes Commissioner LaFontaine Voted ---- Yes 
Commissioner Cronin Voted ---- Yes Commissioner Marsh  Voted ---- Yes 
Commissioner David Voted ---- Yes Commissioner McMurphy Voted ---- Yes 
Commissioner Hansen Voted ---- Yes Commissioner Moon  Voted ---- Yes 
Commissioner Fritz Voted ---- Yes Commissioner St. Pé  Voted ---- Yes 
Commissioner Holmes Voted ---- Yes Commissioner Stewart Voted ---- Yes 
Commissioner Ladner Voted ---- Yes Commissioner Williams Voted ---- Yes 

The motion having been duly made, seconded, and a favorable vote received from the Board, President 
Shoultz declared the motion adopted December 16, 2021. 
 
 

28. Commissioner Williams made the motion to enter into Closed Session to discuss the need to enter  
     into Executive Session.  Seconded by Commissioner Marsh, the president called the question, with  
     the following results: 

Commissioner Avery, Jr. Voted ---- Yes Commissioner LaFontaine Voted ---- Yes 
Commissioner Cronin Voted ---- Yes Commissioner Marsh  Voted ---- Yes 
Commissioner David Voted ---- Yes Commissioner McMurphy Voted ---- Yes 
Commissioner Hansen Voted ---- Yes Commissioner Moon  Voted ---- Yes 
Commissioner Fritz Voted ---- Yes Commissioner St. Pé  Voted ---- Yes 
Commissioner Holmes Voted ---- Yes Commissioner Stewart Voted ---- Yes 
Commissioner Ladner Voted ---- Yes Commissioner Williams Voted ---- Yes 

The motion having been duly made, seconded, and a favorable vote received from the Board, the 
president declared the motion adopted December 16, 2021. 
 
 

29. Commissioner Fritz made the motion to exit Closed Session and reconvene in open meeting.  
Seconded by Commissioner Williams, the president called the question, with the following results: 

Commissioner Avery, Jr. Voted ---- Yes Commissioner LaFontaine Voted ---- Yes 
Commissioner Cronin Voted ---- Yes Commissioner Marsh  Voted ---- A&E 
Commissioner David Voted ---- Yes Commissioner McMurphy Voted ---- Yes 
Commissioner Hansen Voted ---- Yes Commissioner Moon  Voted ---- Yes 
Commissioner Fritz Voted ---- Yes Commissioner St. Pé  Voted ---- Yes 
Commissioner Holmes Voted ---- Yes Commissioner Stewart Voted ---- Yes 
Commissioner Ladner Voted ---- Yes Commissioner Williams Voted ---- Yes 

The motion having been duly made, seconded, and a favorable vote received from the Board, the 
president declared the motion adopted December 16, 2021. 
 
Legal Counsel stated there was no official action taken in Closed Session. 
 



30.Commissioner Fritz made the motion to enter into Executive Session for the purposes of discussing 
personnel matters related to job performance and open positions.  Seconded by Commissioner Ladner, 
the president called the question, with the following results: 

Commissioner Avery, Jr. Voted ---- Yes Commissioner LaFontaine Voted ---- Yes 
Commissioner Cronin Voted ---- Yes Commissioner Marsh  Voted ---- A&E 
Commissioner David Voted ---- Yes Commissioner McMurphy Voted ---- Yes 
Commissioner Hansen Voted ---- Yes Commissioner Moon  Voted ---- Yes 
Commissioner Fritz Voted ---- Yes Commissioner St. Pé  Voted ---- Yes 
Commissioner Holmes Voted ---- Yes Commissioner Stewart Voted ---- Yes 
Commissioner Ladner Voted ---- Yes Commissioner Williams Voted ---- Yes 

The motion having been duly made, seconded, and a favorable vote received from the Board, the 
president declared the motion adopted December 16, 2021. 
 

31.Commissioner Fritz made the motion to exit Executive Session and reconvene in open meeting.  
Seconded by Commissioner Ladner, the president called the question, with the following results: 

Commissioner Avery, Jr. Voted ---- Yes Commissioner LaFontaine Voted ---- Yes 
Commissioner Cronin Voted ---- Yes Commissioner Marsh  Voted ---- A&E 
Commissioner David Voted ---- Yes Commissioner McMurphy Voted ---- Yes 
Commissioner Hansen Voted ---- Yes Commissioner Moon  Voted ---- A&E 
Commissioner Fritz Voted ---- Yes Commissioner St. Pé  Voted ---- Yes 
Commissioner Holmes Voted ---- Yes Commissioner Stewart Voted ---- A&E 
Commissioner Ladner Voted ---- Yes Commissioner Williams Voted ---- Yes 

The motion having been duly made, seconded, and a favorable vote received from the Board, the 
president declared the motion adopted December 16, 2021. 

 
32. Legal Counsel stated there was no official action taken in Executive Session. 
 
33.Reminders 

 

• Coastal Mississippi Monthly Board Meeting- February 2022 
 Thursday, February 24th, 2022   3:00pm – 5:00pm   Coastal Mississippi Board Room 

 
34.Commissioner Hansen made the motion to adjourn the meeting at 5:30pm.  Seconded by Commissioner 

Ladner, the president called the question, with the following results: 
Commissioner Avery, Jr. Voted ---- Yes Commissioner LaFontaine Voted ---- Yes 
Commissioner Cronin Voted ---- Yes Commissioner Marsh  Voted ---- A&E 
Commissioner David Voted ---- Yes Commissioner McMurphy Voted ---- Yes 
Commissioner Hansen Voted ---- Yes Commissioner Moon  Voted ---- A&E 
Commissioner Fritz Voted ---- Yes Commissioner St. Pé  Voted ---- Yes 
Commissioner Holmes Voted ---- Yes Commissioner Stewart Voted ---- Yes 
Commissioner Ladner Voted ---- Yes Commissioner Williams Voted ---- Yes 

The motion having been duly made, seconded, and a favorable vote received from the Board, the 
president declared the motion adopted December 16, 2021. 
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JOHN JESSEY CONSULTING SERVICES AGREEMENT

The following is an agreement forservices to be rendered byJohn Jessey as a contractorconsultant for

Mississippi Gulf CoastRegional andVisitors'BureaudbaCoastal Mississippi' JohnJesseywill provide

services as follows:

Consulting Expertise for lmplementation of Coastal Mississippi's Economic Development

Administration Recovery Grant & Potential Growth Opportunities for the Destination Marketing

Organization. John Jessey's responsibilities include, but are not limited to:

Research, identify, solicit, evaluate, and execute marketing proposals and plans from retail and

wholesale planners and sellers of travel, including hoteliers, tour planners, airlines, motorcoach

operators, travel content providers, golf wholesalers, military, religious and alumni associations as new

busi ness.

Assist with creation of new marketing partnerships and insure commitment at the highest, most

authoritative levels of existing and new partner companies.

lntegrate/utilize the power of overall Coastal M ississippi brand marketinB tactics and content to

increase the effectiveness of marketing initiatives, communication strategies and leisure sales programs

Provide information and assist in preparation of RFPs and briefs to enable prospective partners to

develop and respond with inbound proposals that are more tightly aligned with marketing,

communication and leisure sales departments' objectives and therefore have greater chance of success

in achieving those objectives.

Provide information and assist in developing outbound proposals for other entities that could partner

with Coastal Mississippi and provide incremental funding based on past results that suggest proposed

future strategies and tactics.

Evaluate and present on a monthly basis the marketing performance of partner programs and

campaigns to ensure that they meet marketing objectives and recommend improvements'

Review and presentto Executive Director monthly results of ongoing programs and apply learnings to

optimize programs in real time as well as suggest creation of new programs'

Monitor industry data (such as STR reports), trends and competitors' efforts to identify new strategies

and qualify potential new partners.

lf requested by Executive Director, personally participate in Coastal Mississippi Board of Directors,

Advisory Board, related associations and other meetings as necessaryto insure continued alignment and

optimization of ongoing and new leisure marketing department programs with overarching Coastal

Mississippi marketing and sales goals.

,:.



At Executive Director's request, review and assist in development of other Coastal Mississippi

departments' plans and programs as needed.

Collaborate on strategic planning with Coastal Mississippi Executive Director and staff to establish

departmental goals. objectives, and strategies for future funding and budget creation.

Provide assistance, industry knorvledge and guidance with creation and development of air service to
Gulfport-Biloxi lnternational Airport.

Provide assistance by researching grant and potential revenue oppoftunities.

Provide assistance and guidance to achieving Coastal Mississippi Strategic Plan goals and objectives as

needed.

Fees, Payment Schedule, Terms
Coastal Mississippi shall pay a fee of Sf,SOO.OO per month during the term hereof with payment being

due to John Jessey within 30 days following the end of each month. John Jessey will provide all services

in a professional manner observing all laws and regulations applicable to the services performed and

provide monthly invoicing for payment remittance. All completed reporting/projects due to Coastal

Mississippi and materials, and or other properties owned by Coastal Mississippi used in the creation of
said report or projects shall be submitted or returned to CoastalMississippi by or before 10 days from

the date of termination of this agreement.

Conflicting Duties
It is understood by the parties that this agreement does not prohibitJohn Jesseyfrom rendering services

on behalf of other clients when such services are not in conflict with Coastal Mississippi's interests as

outlined in this agreement or as otherwise agreed upon between Coastal Mississippi and iohn Jessey.

lndependent Contractor
ln the performance of any services described in this agreement, the parties understand and agree that
John Jessey is an independent contractor and no employer-employee relationship will exist at any time

betweenCoastal Mississippi andJohnJessey. JohnJesseyagreesthatCoastal Mississippi will notandis
under no obligation to provide any employment or any other benefits to which Coastal Mississippi

employees are entitled.

Confidentiality
All materials resulting from John Jessey Jessy's work performed under this agreement are to be treated
asconfidential unlessagreeduponbyCoastal Mississippi andJohnJessey. lfCoastal Mississippi requires

additional services of John Jessey, both parties must confirm in writing mutual agreement as to the
compensation to be paid prior to the services being rendered by John Jessey.

Effective Date
This agreement shall become effective upon the 1't day of January,2022, and shall remain in effect until
April 30, 2022 unless renewed and extended upon written mutual agreement of the parties.

coasta
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Miscellaneous
This instrument contains the entire agreement of the parties. No modification, amendment, change or
other alteration shall be binding upon the parties unless the same is in writing and signed by all parties.

Mississippi Gulf Coast Regional
Convention and Visitors Bureau dba/
Coastal Mississippi

John Jessey

By:

Title:

Date: rD-lI a\ Datel t>/ rt /Zr
l/

John Jessey Consulting Servir-es
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Rob Kazmierski
Rob Kazmierski

Rob Kazmierski
VP of Business Development 

Rob Kazmierski
1/7/2022
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